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ABSTRACT . ^ " . 

Designed as a reference for practitioners interested 
in implementing or improvinQ vocational education programs to serve 
disadvantaged youths this report contains the results of a nationwide 
study of institutional interface between vocational education and 
CBTA (Comprehensive Employment and Training Act) Title IV prime 
sponsors* The 111 programs examined are grouped in three sections; 
coordinated vacatlonal educat ion--CETA programs (other ;,th an Title 
I?) ^ and coor4inated programs between vocational education and other 
(non-CITA» employment and ttai^ing service providers,- Each program 
description includes title, \locationr educational agency, prime 
sponsor, funding, in- kind cdntribution, target groups, and contact 
person. The of each prcSgram narrative is. divided into these 

topics: ov^view, role of vocational education, prime spohsor • ' 
involvemen,t, «ind program activities organized by activity/serVice 
areas. These areas, specifically embodied in Titl^ IV legislation 
include (1) administrative affairs.; (2) outreach assessment, 
counseling, ano supportive services: (2) non- skills-oriented 
training: (it) institutiojral occupational skills training; (5) work ' 
experience and on-the-job training; and (6) placement- A list of 
acronyms follows. .Concluding indexes classify the ^jrograms by major 
funding sources^ major target groups served, urban/rural designation 
of program locations,, prime sponsor types, and location in federal 
(Department of Healthy Education^ and Welfare) region. (y£b) ^ 
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rNTRODUCTION 



, VocmtionAl education h«« played 'a role la manpovar training programs 

' ^rt^? ^L^'^'^T*^ Development and Triiining Act, vocational Vacation 

P^ticipated in the adminittration of claisroom trainlxig progrtms at th^ 
Stt»t. laval and in the delivary of skill training to the disLvantaLd at 

T^r. r '^"^^ °^ ComprahLaiva ,En.ploym J and 

Training Act (CETA) , responsibility for the management of ma^o^L train- • 
i^ program, shifted from Federal to State and local units of "^gover^ent 
r^^rirrh!^^ ^ponsor^ State vocational education agencies retained a 
rri! of five percent ^et^a^lde funds under Title I 

or UulA through agreements with the ppljne sponsor. 

Act (™PAfof^?Q??^'-,f .'^^ ^T"^^ auploymentf- and Demonstration Projects 
local wL^^ ' ''f^"^ employment and training programs and 

w ""tT ^^"^ agencies were chosen as a fundamental approach to the grow- 

a^?o^r^/ T''^ u^ployment. A major part of the YEDPA thrust was 
Ind ?^r? S * ""^dr? °^ twenty-two percent of the Youth Employment 
and Training Program (Yte) funds to be administered under a joint prtoe- 
sponsor-LEA agreement/ While vocational education is a potentiali ^ecip- ^ " 

• cSl .TaJ^ ^^^^""^ consideration/ when 

eScal^l ' rr^' potential for coordination with vocational 

education was expanded. Vocational education set-asides were Increased to 
six percent under Title II (formerly five percent under Title I) . I^^n 
T^t!e It'::^'"' T t of the funds available^nder 

of iLLlfK r ^° Governor, to (^courage the establishment 

ot linkages between prime sponsors and local Education agencies. 

Coordliuitlon at the Federal level has been actualized through a iolnt 
.gr.«,etit between the Department of Labor and the Department of Health Mt, 
cation ^ welfare to facilitate cooperation betv,«>^aborand e!^tL 
«^ " °* '^"^"^ ventures liicludtog technical asilstance, 

. " ^M^ln TrT'^^^c^o"'^""^- ^°ll°"i°8 the ^corporation of 

I^f^ ^ , „°* 'ta.ndmentsS the Bureau of Occupational and 

■ tl, 2'"" Education, and the Office of Youth Pro- 

grams, ^ploym«it apd Training Administration. a.S.' Department of Labor 
«mounced Joint national Initiatives to stlMilate coordination bet w' 
yocatipnal education and .nplojment and training service deliverers Th«sa 
r initiatives jere to address the coordlnative Indent as stated l^^ort the 

IZ'^"^ , Education toendm«,|,'- of 1976 and the Comprehensive Splo^e^t 
«d Training Act Aaenda«»t, ofi,a978. The coordination of vocationafSuca- 

advanUged youth was declared a top priority codsilerition, of the Burea^ 
f n^^^r «d Adult Education. . As a result'f this priority thH. 

S. Office of Education awarded a contract to CORSERVA, Inc to studv ef- 
fective mechanisms for facilitating coord4pation of vocational education 
• ■ Cr'^rod^^^rtSfL'lv^'-^^-" ?"^'^'^-. ^•>-'"P0« ist:%°st 

ERIC . . . ^ _ 




PTOOSE 



S. Offic, of Eduction prlorlti«^dV« ' ""distant with 0. 

tff.ctlv«xe„ ,„d to build uporth.^ol^!^?'^'^ "^'^'^ demonstrated 

^or alr.«iy In place. ''P°°-th« fouMatlons of collaborative end«a- 

tio J'^i^tific'- b,'^«rv"°a°:s:,ri^.:: -"icai i.,t^u- ■ 

Oth„ atadiaa f„„dad through thr^ap^^"t ° T J"" P"^' ^O^^ors. 
ucation hav. addraaaed LEA-CEIA coor^^^? "^^ ^ha Office of Ed- 

teation to vocational «iuc.tSn or ha^ .'^J""' ""'"'"'^ 'P^-^lal at- 
coordlnatton vrtthout a focuLd conc^Irat'^r rr?"'""' «luoatlon-CETA 
atydiaa hav. uaad a sanpHn« approlcl^ to ^d °° "'^^« ^- most ^ 

"hlla thla study a„ploy,d a nomtoatlon !r„"T"'' =""'>^''^«"d programs, 
«c«mplary coordination. "^l^^tlon procadur. to Idantify laatancis of 



This volume is the f-ft-of- ^ l • 

th. othet t»o volumaa of thfst^te of^tT^"^™^ >^«P°"- 
concantrata attention on common f^ctfrs Lrr """"^ and 
the State of the Art report tUs atLv P^Srama. in addition to 

, a handbook for top^ementi^'co^di^^'"^^ ""\P''°'i"ce a guide to serve as 

PA««>tation t. auJplament'thrhanXor T^TT ""-ii-l-al 
.-e as a dia.«.ination channel forX'^'r^.d^pr^duc^::'"'"^'' ""^ 

to pro:id: a^^o'^d'^'e^^iro^t^tlptT T ^^^^ °^ "P-t 
nation under Title iv". Whil. not aU-inc„ r"^?""^'^^'* ^P™^« "«di- 
for a variety of praising approach^- M j^li^Vi « *°-^a«>« 

as Bcenplary co6rdln.tive effortt' """f^^'d people the. field 



BENEFITS 



This Volume win h^i^^ *^ 

on '-l^lng lnatitutlo^.1''ltaL^s"^rJ?f °* ^ovledge 

ayarenea, of the potential ^^f^'^'^f^ contribute to an Improved ^ 

altion from school to «ork. Llrieai.Ld'^"""' ^--^U-it^te the tran, 
tioner, lnt«:„t«J I„ laplementlS. or ?mn^^? t Practi- 
programs to s«:v, dla.dva^tagS y^th! ^^'""^^ vocational education ■ 

liitereat. The program ^acrJ^ti^ SD-pfogram« and information 
in *p.clflc functional coopon«ta ?.'i^K ^ °° P^^o^^es uaed 

ordination, the rolea and ?«p"n,ibllltf« nf «P""te the nature of co- 
prto. aponaor, are Individually deacrlbtd Ij"?*.".""*^ •ducatlon abd 
th. r,.d,r to concentrate o^ p'«rMcuLr1;„ P'^"^"'-^ «Uo« 

■ . uina. For ex^piej If « reader is interested 



Both 
dicas art 
topics of Interest^ 



5 



• * 

^'^''^ population*, a listing of ^ch programs 1^ 
provldiia under th« todex dealing vith urbWrural designation, l| thJ \ 
r^Ader wishes, to m*ka a comparison of programs within a particular DHEW > > 
Federal region, this Infor^tion is also readily available from the r.- ^ 

Jor'^Lf^f;. Additional indice. cover target groupg, type of prime apon^ ' * 
sor, and fiinding source, , • ^ r r -r* tf 

This volume provides heretofore unavailable insight into the 3Cope 
and depth of outgoing coordination efforts throughout the nation.' Through ^ 
its dissemination, this inf ormtition can impact on the coordinative role 
that vocational education ia playing and can play in alleviating the cri- 
ticai.. problem of youth unemployment. 
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METHODOLOGY 



APPROACH 
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This 3ttjdy departs frota th« usual approaches to diss ruination in two • 
Important ways: First, the study is not predicated on the assumption that 

. existing programs as tptal entities could be transported to other loca- 
tions having different sets of social, economic and political conditions. 
Rathter, the «mphasis is ob dissemination of program mechanisms instead of 
total programs. These mechanisms are process-oriented and- are descrip- 
tive of exemplary practices which transcend compliance with legislative 

. intent. Exemplary coordlnative practices are grounded in the particular 
context of the program which may Impede or facilitate such practices. The 
project recognizes that the Vocational Education and Comprehensive Employ- 
ment and Training systems are dynamic and vary greatly from one locale to 
another. The ultimate transportability of any coordlnative mechanisms must 
reside in an emphasis an process rather than a static prescription of dol- 
lars aAd facilities.. A second departure- point for this study is the em- 
phasis on disseminating information on Interagency linkages rather than 
programmatic components such as curricula or instructional approaches. The 
restat is an approach to coordination in terms of those linka^ mechanisms 
that make effective coordination possible. 

Coordinat-lon may be broadly defined as an alignment or association - 
between vocational education and the employment and training service de- 
livery systems. This alignment or association, may be achieved through a 
number of mechanisms. As comm<inly conceived, however, mechanisms for or- 
ganisational alignment have synonymously been referred to as linkages 
couplings or articulation. Although the importance of this conceptign is 
not to be denied, coordlnative mechanisms for the purpose of ' this study 
are more comprehensively defined to include those policies, procedures ' 
programs, practices, rules and regulations that shape and direct the kind ' 
and quality of services offered to disadvantaged youth. 

To fully operationalize the concept of coordination, it was necessary 
to dcliaeate those areas where interagency coordination might logically 
occur. The perspective of this study was to focus on activities^possible ' 
under the law, specif ically activity/service areas embodied In the Titl^i 
IV legislation. The six activity/service areas include: (1) administra- 
tiva affairs, (3) outreach, assessment, counseling, and supportive ser- 
vices, (3) non-skills oriented training, (4) institutional occupational 
skills training, (5) work. experience and on-tha-.job training, and (6) 
placement. ^ 

In order to define instances of exemplary coordination, standards 
were developed which described specific dimensions of vocational educa- 
tlon-pr±me sponsor coordination. Twenty-ei^ht standards reflecting exem- 
plary coordination were derived and classified by the six activity/ser- 
vlc4 areaa. ^the standards were then used. by nominators as criteria in » 
the nomination of program containing eecVplary coordlnative mechanisms. 
A wide spectrum of national ftgencies/organizations/Asaociations that 
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maintain field linkages with vocational education aud/or CETA prime aipoo-' 
were requested to serve as Nominators, Nominations were additionally' 
solicited from the proj^t directors of ten DOL-fundled projects related to 
-the identification of exemplary youth program modela, POL and'DHEW region 
al offices, CETA Sta^e Supervisors, and State Advisory Councils dn Voca^ 
tional Education. 

^1 Contacts vere made witK, each of the more than one hundred forty pro- 
grams nominated to verify tj^e performance standards for which the programs 
Were nominated. Narrative*^ wera prepared by staff members for each pro- 
V gram contacted. Narratives were" then reviewed and programs in which there 

was no identified involvement of vocational education vera dropped from 
futher consideration. Programs in which there was evidence of vocationally 
education-CStA coordination under Titles other than title IV were retained 
and are included in a separate section of this volume to give a more compre 
hensive picture of the state of the art of CETA-voca tional education coordl 
nation. It should be recognized, however. Chat the principal intent of the 
study is to concentrate on vocational education-Title IV linkages. - 

Altogether, one hundred and eleven programs were retained for in'clu- 
sion in this volume. Program descriptions were prepared for inclusion in 
this volume and were mailed back to the contact person at each site for 
final verification. 



PROGRAM DESC RIPTION FORMAT 

Each program is described according to a common format which contains 
a brief' desc:i^iption followed by program textual material. Descriptions 
include title, location, educational agency, prime sponsor, funding, in- 
kind contribution, target groups and contact person. The text of each 
program is divided Into several major topics, including: overview, role 
of vocational ^education, prime sponsor involvement, and program activi-| 
ties organized by .the six actlvity/seirvice areas. 

A generic program description format is offered as follows to famil- 
iarize the reader- with the general information available on each program 
and the nature of selected topical information: 



TITLE 



Familiar acronym and' specific project name. 



Lo(LCution: 



i 
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Primary city served by the program or 
location of administrative headquar- 
ters. 

Local, regional, or ' State-level educa-- 
tional agency dLnvolved :|b program 9per- 
at ions ^ With the exception of tomk 
non-Title IV program^lt- this is t'h^ edu-? 
cation agency which is party txo an agree- 
ment with the prime sponsor. 



1 



f-utidUnq : 



In- kind ConiAJJbatJeirx: 



ConXjctcX: 
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* / 

The name of prim* sponsor W listed in 
OQ** fo7f R«^lst^, Friday, DacamJ^er 
29, X978, Part II. with tha except ion 
of progr^ not fdnded tjy CETA., this ig 
the funding agent for the program. ' 

* 

Identified sources and amounts of direct 
funding for fiscal year 1979. 

Idantifiad materials, service;, or staff 
salaries provided to the program. As 
admlnigtrative overhead for such items 
as facility use or office apace was a 
typical contribution across programs 
such contributions were not singled out 
tor inclusion in this section. / a 

Group(s) receiving special program ef- 
forts or focus. The listing does not ^ 
imply that program enrollment consists 
solely of .the designated * group Cs) 
Economically disadvantaged youths have 
not been designated as a target group 
Since all Title IV-funded programs are^ 
to serve the economically disadvantaged,' 

Name» address, and telephone number of 
individual with direct knowledge of the 
program. 



OVERVXEW 

, - ■>? 

Th. o^«!r°or^^:S„"oni^'°' "^^ '^^^^ °' P^^r^ efforts. 

^ "w.c....-T^L-L:r.:::!:-— ^^^^ so.x. 

ROLE OF VOC ATIONAl 'EDUCATTnw - . \ 

tlon lWg„ to thr^og^^re dS^jf^"?^"'':. ^ vocation,.! ed^ca- 
«8.» rang, on a ^^r^.^nZTrJ^Zt .^ll^fi.^J'^t:^^^^^ 
or vocational facllltl« to anrolWt of atull^rf Instructors • 

Wralalng or coop«atlv« work ° vocational skijls 

by vocational aducatL ^2cS •'Ministration of th, program 
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admin Is t;rati9n, oparatiou, and/or evaluation of the program U de- 
tailed. . . 



PROGRAM ACTIVITIES 

i 

I 

Program activitias describe the procedures, techniques and methods 
tolloved \xi the delivery of services for eact of the six activity/ser- 
^ vice areas. For programs where not all six actiflty/ service areas are 
pertinent, the dreas not descriptive of the program are euccluded. 

» ' ^ • 

Administrative Affairs 

The administrative affairs subsection ±s one of the broader 
and more encompassing of the six activity/service areas. Included in 
the descriptions is Information on program planning, program Improve- 
ment efforts, administration, policies, staff, and funding patterns. 

Outreach, Assessment, Counseling, and Supportive Services 

Activities in this subsection identlfy^the initial point of 
contact with the client and the overall support offered throughout 'the 
program. Agencies and/or the positions of individuals with responsibil- 
ity for the activities are designated as well as the procedures used. 

Non-Skills Oriented Traininf i ; 

^ This subsection includes services provided by the prog^Pam in 

basic academic and remedial education, GED preparation, occupational- 
orientation and exploration, and/or life skills training. 

Institutional Occupational Skills Trainint^ 

Vocational skill training and assessment activities are out- 
lined. Occupational training areas as well as procedures, time fjrames 
and objectives for teaching the students are detailed. Job survival ' 
skills and pre-employm«nt training efforts are also incli^ded. 

Work Experience and On^the^Job Trainini^ 

both ^bsldlzed and unsubsidiiad wrk experience aAd on-the- 
job training activities are included. The awarding of academic credit 
for work, the linkages of work to classroom training, and the types of 
sites selected are examples ©f the information presented. 
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,„h.iHi ■/^»^«™«\«"°". presented laclud^ In-program plaqansnt to 
Ir^i:"^ibif J"" effort, of ^rogra. ■ 



V 



0 
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PROGRAM DESC^pTIONS 



The one hundred and eleven- programs included herein are divided into- 
'three sections: . 

Section A ^ Coordinated Voca-tiionAl Education - Title IV Programs 
■ ".' <. 

Programs in this section are those identified as demon- 
strating coordinative mechanisms between vocational edu- • 
cation and CETA Title I?. ' . - 

Section B Coordinated Vocational Education - CETA Programs 

i 

Programs in th±s section demonstrate* coordination ef- 
forts? between vocational education and CETA titles 
other than Title IV. - 

' ; ■ ■ 

Section C Coordinated Programs Between Vocational Education, and 
Oth^ Binployment and Training Service Providers » ■ 

These programs Indicate vocational education coordina- 
tion eff ort-s with non-CETA employment and -tr&inlng 
service providers. ' 




An alphabetical listing of progi'ams by ly 
state, 2) city and 3) program titla with- 
in city ha-s been utilized within -stfctions.. 



SECTION A 
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Coordinated Vocational Education-Title IV Programs 
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TOUTH' EXPERIENCE TRAINING PROGRAk OF THE 
JEFFERS9N COUNTY BOARD OF EDUCATION* 



LoaxXJxin : 

ToAge^ GJLoapU) : 
CorvtacX:: 



Birmingham, Alabama ^ 

Jefferson County Board of Education 

Birktngham Consortium (Jefferson 
Coimty) 

$314,706 - Title IV 
Urban, in-school youth 
Dr. Robert Carter 

Jefferson County Board of Education 
A-400. Courthouse Building - 
Birmingham, Alabama 35203 
(205) 325-5618 



OVERVIEW 

c»n^ nf i-K^ Fi^ivace sector of sixty percent to scventv-five oat- 

ROLE 0? VOC ATIONAL EDUCATTnw 

* ■ 

Vocational education teachers facil -f f(^>o ««j j 
uaTed for v<^cational i-ZlT, '.'^^ ' equipment are being 

wne program, is a former vocational ^cation director. 



PROGRAM^^ACXIVITIES • 
»nd from work s±ti,s. * ^""'^ ^^ran^portaUon of students to 

'^^'^'^^^'^^^^^^^ 

and selen^^,,« ^ 

Touch Opporcunltle. Cnter (Yo^ l/""'^^''^'^''' «« h^dLd by th. 

Guidance and cntino^^i^^ 
•«p.c^Xly hl„d f>r"hTp"^j::r%1 -"•"■^ coordinator 

"ork «p.rl.nc. program. Pr^!! ^r **^ " P«« & the 

coop.ratlv« program, to be extl^L!^ "»'"'P°««"on also Sables 
previously available. . «"'><i<'d to schools where they had not been 

P«t o. the^™ th^^Tp^rolraT^t^' '^^^ - ^ 

the progr«, staff. P^^SVam. Referrals are made as necessary by 

';:^b'''w'?f*'^"'"*" "t.":t'^*to°to"Srr r"^'°°-^ '"s--'^ ^ 

Job skills training. • '° "ours .a day are spenrin 



V 
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cr.dU P« ^. h^ «P«Unc. kT'"'"^ Ptogra™. 



''ith the Yo^th^^^^^^^'^ Placen^ent of t,.^^.. " ' 

Youth Opportunity Cantur. P^^gra^ completars Has 
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PRE-VOCAXIONAL PROGRAM FOE YOUTH' 
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EdacjaXianat Agency : 
P^Umz SpOtUOA. : 
funding: 



Gadsden, Alabama 

JEast Alabama Skills Centfer 

Balance of Alabama 

YETP; alao Title II funding 

Rural out-of-school youth 

Wililam B, Tumlln, Director 
East Alabama Skills Center 
100 Eaat Broad Street 
Gadsden, Alabama 35902 
(205)543^4623 



OVERVIEW 

Tha YETP- funded Pr ©-.Vocational Program for Youth, oparating in four 
•aatam Alabama locati6ns, offers academic and vocational assessment 
counaeling, GED preparation, or remedial skills, job "shadowing" activities 
amployability and Job survival skill classes, and placement assistance to 
approximately seventy-five economically disadvantage^ high school dropouts. 
The youths participate in classwork and other activities thirty-five hours ' 
per week for which they receive a traiQing allowance at minimum w^ge ratba. 
The twelve to four teen -week program (length depends upon the individual 
needs of the student) prepares students for skills training programs or 
unsubfldized tmployment. 



ROLE OF. VOCATIONAL EDUCATION 

A former vice president of the American Vocational Association (AVA) 
developed - and currantly administers - this vocational program, William 
B. Tumlin identified pre-vocatidnal training as a need of disadvantaged 
youth through 'his participation 6n AVA committers t6 study CETA program 
implementation in vocational education. As Director of the East Alabama 
Skills Center, a regional arm of th* Skills Training and Education Program 
of the Stata Department of Vocational Education, Hr. Tumlin developed the 
program model and coordinated implementation efforts. 



• Th* E*at Al*b8ma Skills "Center, as the regional office of the 
D«p«rtm«nt of Vocttloual Education, has coutractiml responsibility • for 
tj\« program; project staff are, for the most part, > vocationally certified 
and/or trsdjaed, ' - . . • ^ 

• . • , 

Snaad Stat^ Juni*: College, as one of the foor pro-am sites, provides 
ample opportunity in the exploratory and job "shadowing" Activities for 
atudentj to learn, about vocational programs offered on ctopus; several pro- 
gram completers have enrolled. in skills traijaing courses ^t the college, v 

PRIHE SPONSOR JNVOLVEKENT 

Prime sponsor contact .Vit> the Director of the Skilly, Center or other^ 
program represent: at ives occurs almost daily to"" discuss program changes, 
efforts, or problems. "'Conlkiderable input has been provided by CETA planners 
and operations represent^atives f-rbm the Department of Industrial Relations 
(for the BOS) when new proposals "have bee^ written. CETA monitoring teams 
piy on-site visits quarterly to-meet with administrators, teachers, and 
students and to review program -reporting systems. 

Local Employment Security Offices participate in outreach activities, 
eligibiHty screening and referral^ admi^iistration and interpretation of 
the General Aptitude Test Batt.ery (GATB) , provision of supportive services, 
and placement intio appropriate CETA training programs. 

PROGRAM ACTIVITIES ' ' 

Administrative Affairs 



Project coordinators at each of the four sites handle day-to-day 
program operations; the number of program teacher/counselors varies from 
site to s^te depend^ing upon the number of participants. The Director of 
the Skills Center has overall administrative responsibility and is 'in 
frequent contact with the coordiniatprs . The Department of Vocational 
Education provides in-setvice training, assistance in policy development, 
and program improvement efforts. 



Outreach, Assesspient. Counseling;, and Supportive Services 

• ■ \ " 

Outreach and eligibility $crecning, as well as administration 
and inaerpretation of the. Kuder and GATE, ar'e handled' by Employment - 
Security. Oth^r aaaesament instruments jare administered by the project 
staff. Supportive services, such a» medical assistance, are available 
. through project funds or through other CETA funds from Employment Security, 
Alabaipa Vocational R^abilitation Service and Mental Health Centers. 



\ 
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CUs*«a in GED pr<|par«tioti or basic skills are held Mtrnday 
tljrotigh Friday. Of thlrty-9«v«n youtha at one aita batrwaaa Fabniary and 
3«ptajnb«r» 1978, twenty-alx racaivad GED 'a by the and of the program; 
aavaral othara vlll take the GED testa when they reach the age raqvxire- 
ment eighteen. GED feea^ are paid through prograni funda. Career • 
awaren<i»a, orientation, and exploration activities arte built into the 
pre-employment claaaes. A Job "ahadoiaing'^ component, consisting of 
obaervatipn of wtijrk sites in each of the t"hirtecn major occupational . 
areas, is « daily activity of the program. The participantsNspend from 
one day to tvo weeks (part of each day) on oqc observation site. 
\ 

Instituti,Qnal Occupational Skills Training 



Job survival skills and employability^ skills are stressed during 
daily classroom aessloiis. Job intfe:^iewing techniques are improved through 
the playback of tape-recorded practice s^slj^ns. Role-playing is .used 
extensively, • . : •• 



Placement 



Program staff and -JEmployment Security personnel coordinate 
placement efforts of program completers, who are generally referred to 
CETA skills training programs or vocational courses at the Juni6r college. 
Unsubsidized employment referrals are made through Employment Security. 
Many are offered jobs as a result of che work observation activities with 
local employers. 



/ 
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Skills Training and * Education Pr ogram 



Montgomery » Alabama. 

State Departm^t of Education 

Balance of Alabama and five .prime 
sponsor^ throughout the State 



$ 500,000 
' 134,028 
264,650 
2,234,874 
4.413,076 
570,082 
1,404,103 
349,214 



Alabama State Legislature 
CFTA, Title II, IX se't-aside 

41 set-aside 
6% set-aside 
Part B 
Part D " 

Title III (Youth & STIP) 
Title IV, YETP 



James Northcutt 
State Director 

Skills Training and Education Program 
State Department of Education 
Montgomery, Alabama 36104 
(205) 832-5960 



OVERVIEW 



Th^ Skills Training and Education Program provides a mobile 

I'TZIT. ^'""^ "'^"^-^ loc.«oa«.„,.„ 

I 

Role of. vo' catiokal mnrATwiM - ., 



. ■. • 11-10 

PRIME SK) N$QR IHVQLVp fENT ' 

l«v*l in»en with STEP staff tk-. nnc ^ • ^^^i*^® *t the atate 

ly with th« Il.tricf sJ^fffil^s prima sponsor meets at least quarter^ 

nln« body and 1^ addit^n fh! ^'^^ ^P''^*'^^ ^« * l°<^al Plan- 

and Education ProgrSr ^ ^^^""^ ' °^ ^^^'^ Training ' 

PROGRAM ACTIVITI5S 

^ Admiixistrative Affairs 

Voctlonal IducatJon for «.^^r "f Mocatlon. Thfi Dlvislon of 

prime sponsor and subcontractlncr tita I negotiating with the 

^"V ? ^^"^ skills center director and local CFTA 

administratively responsible tn <zrvv «*. t-u % f ^^^^ 
the State level officr rw/^- ' ^^^^^ addition to 

in planning ' ^^""^ """^ """^^ ^^^^^ which are involved 

Outreach, Asaes^er^r, Cou nsel ing, and Supt^o rtive Servi.«. 

Office. As':::^:^.^^^ iirj; i:zvX'T..t^ ^---^^ 

vocational rehabilitation.' Couns'Ii^^ l^Lso pfoSdL"L"f 
Security. Supportive servlt^P- tZ 7! ^ Provided through Employment 
local program staff thr!,^^ ^1, Provided on an individual basis by . ' 
^ program staff through other community resources. ^ 

NoQ-skills Oriented Training - 
rv.«u«,.r p„gr«a f™d.. STEP "af fat ^h^^.^ f^T.'""',^'''^ '^^"^ 
l^gtitut lonia Occupationa l,, Skills Traln-ft.|> 



fexamplft, a welding progrraro may be offered ±n a ma&ll town' for one year. 
Large population centfra ' programs may contijxue for many years. When 
plans are established for training, people in the STEP district offices 
go to "the lea's to determiae if equipment and faailities are available. 
Xn some ca^es, facilities may be rented if nee/ed. . Priorities for the 
tTpe of training to be offered are established on labor market needs at 
the locaif--level - 



Placement 



offices. 



Placemeift for STEP is performed by the Employment Security 
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TETP co^^poNEI^^ ■ . • 

Career Education Project for Coconluo County 



T 



f 

Tn-^tUnd CoriXAJ^buJUjon: 

i ■ ^-"^ ' H ^ 



Flagstaff, Arizona 

Educational SeWic^s Consortium 
for Coconino County ^ 

Bailee of Arizona 

$63,000 - YETP 

LEA*^ provide salaries for ona 
full-t;ime and five part-tima 
project coordinators. 

Urban in-school youth 

Don Parsons « 
Project Director 
Career Education Prqject 
P- 0. Box 3098 
Flagstaff, Arizona 86O02 
(602) 774^0623 



OVERVIEW 

The Career Education Project offir$ a range of career and vocational 
activities to grades kindergarten through twelve in the second largest 
county in the United States. Vocational cooperative students are fre- 
quently assisted in cooperative placement efforts by program staff; 
twenty-five of these students receive wages through YEXP. In addition ^ 
, program coordinators tea*h a Diversified Occupations class i/hich focuses 
on the development of employabiUty and survival skills as well as 
specific competencies needed 'in tha student's job placement. The eight 
coordinators visit the schools to arrange career day activities, develop 
Curriculum materials, jbmplement special projects, and offer support 
services to teachers. The YETP activities are a small, but expanding, 
part of overall project efforts. 

The Educational- Services Consortium, T^hich sponsors the Career 
Education Project, is a wi4e-reaching support service for six LEA's in 
Coconino County. . • ^ 



i 
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M::L ^.yO%riOML EDUCATI ON 



The Diversified Occux^^tlnnl n^ ^hrough th^ project, , 

.o. ...o.r.^^^^ ^^^^^^ ...4/ 

jPR M SPONSOR INVOLVBmT 

new projects. • 1 activities or to jointly plan 
The prime sponsor renre^ftn^■?f- -f 

Mimpca^er Advisory Council. project Director serves on the 



PROGRAM ACnVlTTP^ 

Administrar-fv.. ^ffy^-f^^ 



and each ofllTsi^T^^^^^^^^ Services Consortium 

in-kind contributions, and acti^itJL r^^ services, LEA 

ments with the prime for YETP Z^^t ' ^ I^® consortium has financial ajrree- 
for Career Education fundi " '^^'^ Department of; Education 

Career Education Proiect 'it^ff ^ ^ . 
coordinator and five part-tw^o ' ^^^^i^ting of a full-time 



Outreach activitl<*« fnr- 
by the coordinator with the afsistanJ''°r''^'^''* component are performed 
in the schools. Assessment of vocltWl 1:^''°'"' counselors 
student's choseh program area and l^ro^^ interests is bas»d upon the 
Eligibility screening is llTfoT.^T^ conducted by the coordinators 

^.lots -ailable^hrough t^ project' 'cT^'Tr twenty^flvr* 
the coordinators. Project. Counseling is also provided by 



No n::Sklll8 Oriented Traltiin^j^ " 



Life skills and career nW«n+-«-^ 
Diversified Occup«i„„. el":« t^*,i;:\"7r:grars\\«!" ""^"-^ ^ 
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I llicit cue lotiAl Qccup»tlotxAl Skills T ralnlnp- 



offered iithrnl .J^^^^ ^''^ «mployablUty skills training ar« 
skin. C^.J ^,^^^J^-i«^^^<^'^^P*ticma claas,. In i^dditiou. .Lcific 

covered in the cU.a depending upon individual ne^ds of thr.tudentr 



Woi^ Experience and On-the-Job Train inp; 



youth, to thirgroup arrcrovif '"'^ '^^"ty-ftve YOT-p.ld 

Ooe credit p„ fS^^t^r tr^™"d1d ?oi°rh:'cr"^^ cooijto^tox.. 

g IS nwaraed for the cooperative vork experience. 

Placement - • . . . ' 

employers. '-^r-ougn visits or telephone contact x^ith area 



^ntH mitor^m and training 



PROGRAM 



Agency ; 



*^^'^*xi, Arizona 

Moh^v. uaion High School 
District Number 30 

Balance of Arizona 

$33;000-YETP 

stXn.r ^''^^ ^^^^^^^ -^^3 

David Was5oa, Director 
Career Education Project 
515 West Beale Street 

cZi^^> ^^^^ona 86401 
(602) 753-6945 



~S"S.:cn:,ir,.r -IF™ ^^^^^^ 

r«medlal educrin- ""-ning In Job survival .niT ' testing and . 
courses for^f «P.rlenc« (matSd to aS!' f '°f*"«' ^ ■ 

TKA' Program up to one year. 



ROLK OF VOCA TIONAI, EDUrATTOw ' - ^^'^^ 

l-^^^^^-<^^^^ '--^^ D.part.^t Of Edu^ 

th« Balance of State office T^f^!, ^^^"^''^^ a contract vith 

Coordinator, vho u^J^i luLL K«iucatloa/CEtA , 

program' oparators, ineeta with tS^ MoK ^^^^ 'P^^*'^^ and tha 

Vhg has Meal ras^onsib^llty for Vocational Cooxdinator 

C^raar Education Project on a^onttlvT'^"^' ^^^^^^^^^ tha * 

.and aetivltias. ^^^^^^^ to discusa program policial 

Approximately one-hal7\f i-w^ 
education atudenta who are placed i^''?f^r P^^^^^^P^ts ar^ vocationU 
matched to their skills trai^^^g eo^rs^s ^ ^P-^^nce position. 

T^"^^ of the ttiree YFtp a-t ' 



PRIME SPONS OR INVOLVFMFmt 



Prime sponsor involvement in th-L.j r.,.^ 
. levels: state-level coordinator k P^°^^^ be viewed at two 
Security (for the BOS) :.d'^L ■LL\T"/v" Department of Economic 
iocal coordination between the Leal CEtI 0^?^'^°"^ Education and . 
•dministrators, Stata-level cont^nr ^^^^ ^''^ program 

for the purpose of revie^^g any chan^'T fPP^^'^i^tely monthly " 
vhich would affect the MoSve County orL '^^^^^^^^^^ - regulltions . 
information on program activitler X f^^ ' 
o>*intains contact with the nrn^ ^he local CETA representative 
an CETA programs in'^^l lZ^^^^^^^ ^^-^^ Inform'ltion o'n 

data affecting CETA programs. Information, and student 

PROGRAM ACTIVITIES 
' Administrative Af fa-f 

part of the'L^:^^^^^^^^^^^^ who operates as 

sponsibility for qhe progra^ He-d^;« f administrative re~ 

activities With innut f'::TK. ""^^f^^^^^ P^^^^y and 

oversees 

the Career Education Project L^"?hl1t!tf'v' of Schools, the Director of 
Coordinator, who has .tate-le^ cont^acr ^^^^^^^^^^ Education /CETA ^ 
Balance of State. contractual responsibility from the 

the Gounty>ocauL.l <:oo^^ina\or vlsTts '° Participants 

assistance, ' visits each teacher weeiUy to provide 
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4n4 Supportive Scrvlr^^ 



«nd counseling, vocational Int.rest ""f "lio-tor . Career' testing 

transportation, and child car^ar^ s^^! thr' ^"'^ ™-^« . infor™.clon* 
the prograo, * .'"°°« SOPP"" services oHered by 



^SSzSjaj jj. Oriented Tj :i,.i„j.^ 



life rlgL1^ft::'p':r's'" 'k- l'^^'^' "-"^ "-ic Skills 

provided weekly durj^'^a^:^.^:^^:^'^^^^ " ' 
meetings nth' the coordinator Worklh'^* "'"^""^ Individual 
"ereotyplng are held for 'Zy of th't'p^^i^ipl^,'^^-"- °* 

' ^^S2£i£Htlp,nal Occup.t1<,Bg^^skllls Training 
Chrongh che^SeSy^a^e^-'ai^h^-rsJ^^^^^^ 

coordinator. Job »hadm,lag has with the 

end interest In . particular V"p-7SSa^ ar."s'^'"' , 

ggit£)cp^rienc« and On-tho-Joh T^.-fv,.^^ 

personal c^tLtrbrthrYETrhlar.!^! developed through telephone and 
twelve to twenty hour, pef^e^ fn ^^^^^i^^^^"- Students woS 

throughout the coam^unltranrare pafd^'"' non-profit' agencies 
-if s are visited often by the coor^?.^ x*^* Work 

supervisors regarding stul.^t progress work 

Placement 

through ^x'^Tlr^^l^Z LTlX:- P^^ra,. computers 
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Youth Edricatioa and Emplbyment Program 



ContaxiA: 



Pho«ni3c, Axlzona 

Phoenix Union High School District 
City of Phoenix 
$760,000 - YETP 

focational Education (P.Lv 94^482) 
Urban in-school youth and dropouts 
Ellen K%Lman 

Training Placeaetit Specialist 
Phoenix Union High School 
512 Van Bur en Street 
Phoenix, Arizona 85044 
(602) 257-2928 



OVERVIEW 

One thousan/i economically disadvantaged" youth per yiar receive a 
broad range of services th'rough the Phoenix Youth Education and Employ- 
ment Program (YEEP), an LEA-operated project utilizing YETP and voce- 
tional education funds. Two basic components, each offering services 
according to the needs of dlff tyrant youth groups, comprSe YEEP. The . 
dropout component, centrally located at one high school, offers vork 
experience and GED preparation plus transitJ^Jn services, including 
counseling, assessment, life skills, Job survival skills, and placement. 
The citywide component provides work experience, counseling, and assess^ 
ment to in-^school youth throughout Phoi^faix high schools^ . An alternative 
school sfltrves as a work site for ajome students in the citywide- component . 
Students in. the dropout compon^ ax:e matched to subsidlxad work 
^pei-i^ce placements in the public sector as part of the area vocational 
school cooperative programs an<^ receive credit in the cooperative area. 



ROLE OF VOCATIONAL EDUCATION . 7, v • > ' 

The State Department of Vpcational E-iu^tion provides/ funding to 
YEEP for the salaries of four cooperative education teacher-coordinators'. 



for ch« purchase of curricuXum naterltla, and for t«chnic;il a««i«cimc©- 
In curricxaum d#velop©«at or in-servla« craiatag, Th« Dlreccor or Work 
EducmtlQti Atxd Diver«lfied Occupatioua *t th^ State l«v^ malxitalcia fr«-^ 
qu«nt 'tfontmct with the Project Dlrtctor to provide *ssistatiae in. program 
d«v*loproent . Matarl&l^ and curriculum d^elopativt are provided in part 
by tha Stata Daparta«it of Voptiooal Edu'cation. 

. Tha Local Diractor of Occupational Programs has Input into the 
program ttwrough maatlnga vlth the Project Dlractpr to dltcugs {progress 
of tha program and to asaiat In resolving problama. 

The four cooperative education taachar-coordlnators conduct claases 
in amployebillty and job survival skill development for dropouts; thl^ 
is a major focus of the cluasroom training in the dropout component. In 
addition, teacher-coordinators are responsible for supervising students 
on the job site. State cooperative training agreements are used as a 
contract between employers and studet>ts in the dropout component. 



PRIME SPONSO R INVOLVEMEOT 

■ Pfime sponsor planners have assisted the LEA through telephone contact 
and meetings since the initial stages of developing and implementing TEEP. 
Technical assistance to aid in interpreting regulations or Implementing 
program changes as a result of changes , in the legislation is available and 
frequently used. CETA monitors- review ^monthly program data reports, pay 
on-site visits to program offices,. and contact work experience supervisors- 
on a regular basis, > 



PROGRAM ACTIVITIES 

Adminis trative Affairs 

The Projett Coordinator supervises a staff of two training 
placement specialists, four basic skills teachers, seven youth advisors, 
four vocational teachers, and three clerical wojfkera. Phoenix Union High 
School serves as the central facility for the program mLthough the youth 
advisors circulate to other high schools and community agencies to meet 
with participants, 

Tha Cbordinator. maintains contact with the Director of Federal 
Programs and the Director of Occupati(5nal Programs for the LEA to gain- 
Input into program operations as they relate to other LEA activities. 



Outreach, Ag seasment y Counseling , and Supporti ve Ser vlc e s 

Self-ref arrals, school counsalors, court systsas, CETA,'^and other 
comnxunity service agenda^ are tha main sources of prospective student 
participants. Both individual and group counseling are provided by the 
counaelors (youth advisors) who go to the various schools in the district 
to maet with the students ix\ th'e various components of the program, 
Counsalors provide referrals to other social service agencies bt community 
rasoutrcas as naedad. 



3i 
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B*»±c tkill* training in math, ra&ding and English grtrnmar in 
pr«p*r*ticm for GW U provided for th« dropout eompontut. Students' ^ 
attend approximttly cv«nty hour* p«r w%«k of claaswork In basic skills, 
Studant* racaiva ragxilar high ichool cradit'for tha ba«ia skill* cla^aa 
in caaa tbay want to ratum to tha r«gular school ayataia instaad of 
working toward thair GID, 

Ingtitutional Occupational Skllli Trainla| a ; 

Occupational survival skills training and occupational tklll« 
a*«a««nant ara providad in tha dropout componant through a cariar voca* ' 
tional claas. Students attend one class par day for which they receive 
vocational education credit. The class is taught by o|te of tha four 
t^acher^oordiiiators of YEEP, Subjects covered include career awareness, 
ittitude towards work, work values, intarviawing for Jobs, proper dress, 
how to deal with employers, daily work habits, etc. Participants in the 
other components receive information of this type through the YEEP" 
counselors at their schools. Students in tha citywide component use the 
area vocational center as a training site. 

Work Experience and On^the-Job Traininjcc 

. Work experience in non-profit organizationa and agencies in the 
Phoenix area Is provided for all participants. They work approximately 
twenty hours per week and receive their salaries from CETA^ The YEEP 
counselors and the youth placement specialists provide placement services 
for the work experience. Follow-up is provided weakly either through 
visits to the Job site or telephone contact. Supervisors on the Job 
evaluate students every two^ weekf through a worker traita check sheet. 
In^school ^credit is awarded for the work- experience obtjLlned through the 
program. 

Contracting is a method frequently used to maintain attendance. 
Typically, the taacher-coordinatOT; in the dropout component or youth • 
advisor in the citywide component would make the contract with the student. 
A sttident may agree to be at work each day for a week or agree to be at 
work on Monday. The contract would also spall out tha consequencea of 
non-performance- For example, the student may not be allowed to go to 
work for a week.. Both parties sign the contract. 



, Placement sarvlGes ara provided by the two youth placement 
spacialiatf in the TEKP program and by tha teachers of the. pro grata. The 
placement goal U ninety-two students per year for those who have com- 
pleted the program sua^iaaafully (obtained chair GED or high school diploma 
or planned to enroll in postsecondary program) , Tha youth ' placement 
specialist* develop Jobs through telephone contact of area employers. The 
philoaophy guiaing selection of employers is that tha Job must be adjusted 
to fit the needs .of the student and not vice, versa, 



TUCSON/PIMA SPEDY 
Summer Progr^un- for EconomicaUy Disadvantaged Youth 



LoaiXxont 



Eciu<^itionaZ Agency : 



Tucaou, iVrlzona 

Department of Education, Division 
6f Special Program Services 

Tucson/Pima Consortium 

$1,073 » 785 - (STEP) 

90,665 - Vocational: Education, 
"Disadvantaged Funds 
(Pa. 9A-482) 



Contact: 



In-s'chool and out -of -school youth 
age« 14-21; urban and rural 

Trudy Rogers 

Education Program Specialist 

Department of Education 

Dlvijlon of Special Program Services 

1535 West Jefferson Street 

Phoenix, Arizona 85007 

(602) 255-5485 



OVERVIEW 

Th* Tucson/Pima SPEDY Incorporates skill improvement, career 
exploration wad pre*emproyment .kills training into an eight-week work 
experience program. Two thousand one Hundred and fifty^^eight youth 
between the ages of fourteen and twenty-OAe participated during the 1978 
program. Work experience placements in public agencies Qonsist of twenty-^ 
four hours per |«ek *t such places as Davis Mo than Air Force Base (the ' 
largest single feployei;^ for SPEDY) . . Participants may choose to spend 
part of their tlae in the program^ in week-long workahopi offered at 
^hree locatlontt .the Tucson High School Vocational Education Building 
Pliaa Community Co^ega, and" th* University of Arizona. Workshope are 
coaductftd to as^t the youth In laaming about differant careers, in 
devtloping employability and survlvia ikllls, and in improving skill areas 



fp^Y fn^f r ^^r*^™ vorkihop Vtttndance art paid through 
^nSIJ ? . -the group. rtpr«,«nt*4 by project ■e.nrolUe* are 

mTJ? ^•^^^^^ Natiy* Am*na«n». rhZ program bfegan aa a* 
Neighborhood Youth NCorpa-spotiaored project in the ,u:d«.ar o? list. 

RQLI OF VQCAtlOML EDUCATIO^ • ' . 

nf ^J^^^^ij^/^^^^^tion funds (P,L. 94-482) are used to provide *ome ' 
of the 3t*ff aalerie. for the SPEDY prbgram. A rec^t reorganization 

^uclMr'^'A^"^ '^T'^?" ^'^"^ throughout tha Department of' 

<iducationaI program specialist with the Division of 
Special Program Service,, Department of Education, provides aa-iatance 
to Tucaon Manpower Development, Irit,, which has responsibility for 
coordination and implementation of the program. . 

for SpS?-^^^^''^ ^''^ij^! P^^rtlcipates in the workshop activities' 
fork!hf ^ teaching staff from tlje college may be hired to conduct 
workshops; classroom space is provided, , ^ 

for M^l ^^^t t"^'"''^ vocational education feuilding is the site 

for somf of the workshops. The focus of these workshops is skill 

" Office skills,\nd empl^abili.y 

Voction coop«r«tive credit is awarded to students from on. of th. 
to^voctlonal eduction program. In which they enroll during the a^'" 



PRIME SPOHSOR mVOlTCMEST 



Co„.n^* r.pr.«nt.tiv.. from the Tucson/Pim. Employment Training 
tSr^ T •"/"^ol'-i 'h« y.«ly planning meeting, for SPEDt! • 
throughout impl««ntatlon .tag.,, and provide technical aaaiitanc; 
cuSiirrS I7f.^ °P««ion.. Int.rpr.tatlon of regulations and 

«qulrementa ir. frequent subject area. In 
vhlch the prime aa.lst. the program operators. J . «• m 

„^™,-.Jll* °* Economic Security, -subcontractor to the prime, 

P^ld.s on. part-time staff p.r,on to ..«l,t in recruitment «id p^la^e- 



IMnt e 

t 

mOGRAM ACTIVITfEg 

Adminlatrative Affairs 

spon«ir to 



,^1^.1??"'°!?'' Derelopnant, Inc. (TMD) contract, with the prtoe 
Pro^«, Servic... Arizona D,p,.t„.„t of^'Su'St oVp <.1d^r:t«r.:^. L^^"*' 



for oa« program dlrnctor, four work coordinators, one workshop coprcHjaa- 
■tor, five workshop taacb«r«,- and twelve para-prof e^aional counselors. 

4 

Outrftach, Aj»»es«m<tnts , Coxmsellng,, and Supportive Services 

Student* are referred to the program through teachers, . 
couna^lora and principal* or eelf -referral , Se-^eral community agencies, 
iacludiiig Employjaent Security, have also acted as referral sourceai to 
the program. The project counselors visit the schools involved in the 
project -a few months before the end of school to provid* information to 
students and the education faculty. The screening agency for the pro- 
gram is Employment Se'cj^^-ity which .determines eligibility status of 
prospective enrollees^ 



Non-Skllla Oriented Training 

Workshops are provided through subcontracts with the University 
of ^izona and Pima Community College to provide four-day, twenty-four 
hour workshops with an overall theme for the week, such as development of 
aelf -cohcept . Approximately fifteen to twenty students attend each work- 
shop.^ Provisions for attending these workshops are made between the 
student, the employer and the placement counselor before the work experi- 
ence of OJT begins at the first, part of the summer. Students have the- 
option of attending any o^ the workshops they would like. Workshops are 
held on either the campus of the cpmmunity college or the University of • 
Arizona.. The school provides materials, trainers, films, and "hand-outs 
thirough projects awarded by, special prograta services, Arizona Department 
of Education. 

Institutional Occupational Skills TraininR 

A few of the workshops are ■ designed for occupational explorat%xn 
<?r to improve skills which the students need on the job, such as office 
skills of telephone use or typing, etc In addition, employability" and 
Job survival skills, are frequently stressed. Units on such subjects as 
attitude toward work, work habits, appropriate dress, etc. are presented. 

Work Experience and On-the-Job Tralninf;^ 

The work experience component is the major component of thi$ 
program. Students are placed in public service agencies at minimum wage . 
f9r eight weeks during the summer. There are a small number of OJT slots 
available with plactmenta made in private industry (student salaries are 
ft^ll pUd through SPEDY) . As previously noted, one school district pro- 
vides co-op credit for the work expei^ience. Students ar« matched in 
their work experience placements to vocational education classes which 
they have taken during the ragular school year. One other high school 
Involved in the project provides academic credit for the work exparience 
portion. Students in this school are monitored closely to determine 
whather th«y »r« tneating the School requirementf set for ot?talning credit, 

: . '. :. 35 ■• ' . ' . v : ..■ 
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Plmctmtots f oi;. the wark «xp«rieitc«s and OJT slots are developed 
by tt*ff m«sab«ri of Tueson H<uD^ow«r JDevtldipTnent , Iqc, 
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cmsxoN or vocAiiomL, tMiqccAL. and adult education/ 



Division of Vpcatiotuil, 
T^choic*! «ud Mult Education 
St^t« rM4p«rtm«nt of Education' 

BaUtic* of Arkansas 

H,09^,4ia^YETP 

751 297^Tltle II. Vocational 
education •et-aaid^ts 

Urban and |Uxral in-school youth 

^TT Stftta Suparvisor 

of Exemplary Ptograjo. 

^nflf ? Vocational, Technical 
*nd Adult Education 

^•P^rtment of Education 
Littla ltock,.Arkan«a3 72201 
(501) 371-1760 



OVERVIEW 



ERIC ' dy 



Tha ^Division of Vocational. t«^k«^ i 
contract with Oh. cmHrLl """^"^ Education 1, 

to l«pl«»tot «d .<tod^t« vouS """"^ "^^l"" of .tat, 

A Jrtd. rang, of trlSSJ^ .I^^^.J"!^'" °P«»"<i by th. LEA,. 

GED P«P.r.tlonrcoorS^tJoa W^J*?::!' "^^'^^%> «.ploy.hlllty 
a»ar«,..a and «rploratloa. lob^mval h»!^ w f'' "-^wr 
pUn«»nt) plu,. wort «p«lino» a«l^M. ^^"^^ 
•to parent .«t-..ld. a^!^^^ provide! through LEA/VE 

3« ...lata dropoGt. ^ cS^wK^^fH "! haJalT^ 
«p:«y«hmty atiiu! a^ provU?^g"2,:^^f ' ^h"'.'""' "'-l^Pl^S 
A»««.», and DUvalop Praacriotlv. nM^^t? Program to Id.ntify 

"»tat. in tha d.vLopI^rorrd«^??L "! "iaadvantagad Youth ^ 
••pattacipattng .tud«x?^^l,*i„^"ff,\*? f« «<:h 

— • Enployablllty SUlla Program (ESP) Is 




d**lta^ t6 provld* t3?*oj!JLtioiDAl i^rvlcMi to all high, achool »«iior«, 

Thm pivliloa of Vocmtiotxal, T«ichxilc*l» gad' Adult EducAClcm 
«p%6lftcAUy th« D«p«rtm*at of Hbttmplnry PrQgr«a«, h«« admliilstratlv* 
wponalljlXity for eh* majority of TOP to-school futuJji for th* BOS 
S^tm voc^tiximl «ducAtloa ttrnff h»« b**a invoXvAd In pltolxig, 
d*v«lopia|, ltBpI«m4mtiag, admiaittferiag th* ptogram offarlag a 
wld« raxxgt of aarvlcma to youth*, 

Tv^ncy^thrw «ra* vocatiotua taclmical .chooU ara u«*d aa slt*4 
for providing a^rvlca. In aavaral of th* programs. Tha participating 
youth, who art fraquantly dropout* before anterlng on« of the YEtP 
program* aa«t ba Involvad in GEt) prepatatlon at tha vocational 
tachnical achoola in ordar to remain in^tha program, Thasa youtKs 
ara ancouragad to anroll in .fciUs training coursa, at tha arc* •chool. 

FKIHg 'SPONSOR INVOLVEMENT 

" ^ 

tha involvament of the prime in CETA/VE coordination efforts 

la thi* atat* may ba ax^plifiad by the fact that tha Director of 

the Divlaion of Employment Development, State Department of tocal Ser- 

vlcea aarvea a. Chairman^ of th« fJational Advi.ory Council on Vocational 

Education, th* Director, Mr, Jack Thiele, ha* con* iderable knowledge 

of vocational education beyond th* a.pect* of CETA/VE coordination. 

Ht. Thiale i* frequently involved in policy determination and program 

^r^J^J^*^ matter* with vocational education adminietrators concerning 
the BOS yox^th program*. 

Through CETA admini*trative funds, the prima provides part or 
full aalarie* of the three individuals in the Exemplary Programs Section 
WyLlon of Vocational, Technical, and Adult Education, who have 
primary re*pon«lbllity for the BOS youth program*. These individual* 
maintain at least weekly contact with prime sponsor representative* 
to diecu** program operation*, problems, plan* for expansion, etc. 
Prima sponsor pUnners have frequently been involved in the develop- 
mental stagiC* of the various programs thrpugh meetings and telephone 
contact with the vocational education stjjff.. ; 

PROGRAM ACtlVITXES .^^^ ' 

Adtainlstrative Affairs 

Th» State Superviaar for Exemplary Programs, who receive* 
half salary through. "SCETP and half vocational education, overseas 
statewide admlai&tration of the YETP in-schopl programs. Two Aasia- 
tant Suparviaora, vho«e e.tlarie* are paid in full by CETA monies, also 
coordinkte program effort*. The Exemplary Prpgrams aection subcon* 
tract* vlth the LEA* for tha pi-ogram or program* to be liapiemented at 
the local>4Lavel . 
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Bmd^t »*t*™«,t: W c^a-iiw ff?''*^ ^^'^ program*. ' 

t&TQugh th* LIIA*. '^^'^^^li^i *r* provided 4t the loc*l lev^ ^ 

V 

. p?^«r» inL?r "'•'■''r' ^>'*^«t«<' °f 

vrlc. . "prwcrlpt^o" ".t^^.lr ITll't' ^"^'"^ coordinator. 

cJitiODAl a,.d,. *^ ' i», » plan for serving th* youth's vo- 

g2H:::»! ^l» Oriental Tr.^^,^„| . i, 

«-g»*nt, daclslon-Lklng »rs"u:co:"pT 

On« program for dropouts (Phan. ii;! 
roU In GED pr.p.rati^n projraal at th! "'"f"^" .P«'^';i'^iP»nt.,to «n- 
program accivitL. M hSu*^." vrnttr"""""^ technical school whara 
Vocational Industrial ^ubs ln^"lca m jr^r^^^**"" " ' 
.Wp «Ki personal skill, througrgrou! J^!"'^ 

a .tat»,ide convention. Seventv f< local meetings and 

VICA Phase 36 Stat. C^^vantl'n " P""clpant« attended th. 1978 

Inatitutionsl Qccup.tion.1 .^kiu, Trat^^n,, 

technical .^t^l^'Xu,"':h:%h::. "sT*'' " '^^i^"" ^^^onar 

Of vorkahop. on such prf-e^pL^" sLS."'"^"''^^"' "~ 

job .urvlval, positivi, *ttltuZ to^^^H "J d»ci»ion-n.king. 

th* Stat.. Stfte-Uval co^^^Sat^^.'S:." t^ throughout , 

prngraa aiid conduct a aerieit of travel to tha schools desiring the 

Wy»nc«»,«t,". •' ™P-^oy«. Getting Along on th* Job," and "Job 

youth .re -^tL*1hrL\rS%^^^ -ono^lcaUy disadvantaged . 
the «tuit». ^ ^ ^^^^ P^"*' program* in s«v(4raX locations in ' 
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36 Jl*c«»ac i» off*r,d to th. yovLtfw\ho compX.c. ch. Ph«,«, 

««o«,H. c.l.ph«>.. and p.r,on«l coftt.ce of^loy.r., 1. fr.<,u.ncly 
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Contact: 



Pl*c«otia, California 

Br** OXinda tJtxifiid School District 
Full«rtoii Union ti^igh Sahool District 
North Orange County Regional Oooup»- 
Cion^il Progranr ' 

Orang« Covinty M^inpow«r Consortium 

$138,918 - TETP 

Rural in-achool youth t 

Jack Knight 
Supervisor 
^74 Mftlrosa Avenue 
Placentia, California 92670 
(.714) 632-8574 



OVERVIEW 



• MAPS is a regional project which facilitatas articulation of vocation- 

of stud«a»i^o facilitate placement ^ vocationAOr training or employment 
S^o^r^ J computerised pl.cemimt ' system which allqvs for c«nSali:red 
Sf^ir^ •^change between employers and eligible student*,' Both voca- ' 

•dncatlon and manpower agencies have access to the system through 
computer terminals. Current enrollment in the systam Includes more than 
rive thousand students. 



' contain information on students and jobs 

and the3«» are ays t^rotj^ines -available to mat students to . occupations 
Zkl^r \%^"Vf ions to student^. XnfoSUtion availabl. on" students 
includes demographic data, vocational education course* taken, CEtA nartl- 
tipant characteristics (e.g.^ limited lUigliah^spkaking abilit^) , aptitude 
and interest test results, and job^related infoLition Ce,g,, nt^ber of 

^JZtr •^fr^'*f'?*^^ ^^^^ -"^'^•^^ can ^tra^el to work , ^nf oration 
available on joba includes employer name and addra^a, job title and DO? 

dt:;ip\^TLf^';Sa^io:!^*^^^ "^^^^ . 
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ROLE OF VOCATIONAL EDOCATION 

Vocatl^i^LJo^L^Lr^^''''f' •^^^^^^^ ^^^^^ vocation*! education directors, 
th« Iv^?!™ w employment Uxf ormmtlon to extend* ' 

llVlllZ .Tlf ^:^u.frc*?''^ * '^"^^ vocational progr«as L 

J^TJ^ available claae^s can b« inatchad as well as ^ohil Th-^ 

_PRIME SPONSOR INVOLVE MENT • . ' 

ra3t,o^ib?!''f^r'' °" f« admiiiistering agency for MAPS and is 

PROGRAM ACTIVITTES 



Administrativa Affairs 



priva^ta sector jobe would be accessed. 

Outreach.^ Assessmant, Coun a eling, and Sup portive Sarvlc., 

FS 



PXatctm ant 

— ^ 



PROJECT ALIVE 
Active Learning Involves Vocational Education 



Locxitixjn i 

P/Ume SporU>OA, : 
Fanding : 

Jn-Kind- ConXxZbation- 



San Bruno, California 

Sjwi Mafceo Union High School District 

San Mateo Coxmty 

$92,862 - YETP 

2,414 - P.L. 94-482 (Subpart 3) 

LEA pays for one-half of the work gl,te 
coordinator's tiJme 



Urban in-school youth 
William Sovel' 

Coordinator of Career Planning and 

Placement 
Crcatmoor High School 
300 Pifidmont Avenue 
San Bruiio, California 94066 
(414) 583-1480, Ext. 218 



I 



OVERVIIW 

Project ALIVE offers a three-phased program of cjareer decision-making, 
career exploration, and career employment experience/ The career decision- 
making phase lasts ten to twelve weeks during which students meet daily in 
claaa. Students are assisted to develop positive attitudes about themselyes 
which assist them in reaming about th6ir interests, aptitudes, values and 
available occupational opportunities. They dev«^lop a series of occupational 
choices to e^cplore in the second phas^fc. During the career exploration phase, 
students spend two hours a day at a job site where they have the opportunity 
both to observe and obtain some hands-on experience. The exploration phase 
is guided by an exploration^tivlty plan -developed in conjunction .with the 
employer. During the two- to- eight-week period, students will have from one 
to four exploratory experiences. At the end of the second phase, students 
develop a career decision action plan. During the third phase, students 



h*v* tbr«* options: (1) ttrnight work exp«rlence in 9xjbsidij:6d or 
un«<ib«14i2»d potitlont; (2) i coubiattloti of work «xp«ri«nce «nd voca-^ 
ti<m4l training; or (3) total vociition«I tmiQiag. 

Thm vro^rmo. op«rmc«t in 'fiv«,of tight high achool*. Tw«lv« n«w . 
ttud«nt5 and iixtetn c»rryov«r «tud«nts participated in the >iigh a^hool 
where the progrwo v«4 firtt pilot-teeted. l^ere were also eight atudents 
from two other hig^ achoolv The second eemeeter the program w«a extended 
to two additional high schools, one with eighteen participants and one 
with «ix atudenta. The project was funded for thirty students but it is • 
able oveiy-the^ife of the projedt to haifele double that number as some of 
the students atie placed in paid work 'positions. 



ROLE OF VQCATIONAl. EDUCAT ION 



Project ALIVE is premised on the idea that before studeijts go into 
vocational education programs they need to -fl^ivelop a positive attitude 
about themselves and the work world. They also need more information . 
about career alternatives in order to make sound career decisions- The 
program develops in students the ability to make career decisions and to 
plan for the courses that they will need in order to get the skills to 
do the job they are interested in after school. The object is 'for them 
to be able to implement a career decision plan before they leave school 
and to choose appropriate vocational and academic courses to complement 
their skill needs. 

Project ALIVE is 'part of the program of vocational education in the 
San Mateo Onion High School District. It is organizationally housed and 
administered through vocational education channels and staffed with voca- 
tionally certified individuals,' 

PRIME SPONSOR INVOLVEMENT 

In California, many prime sponsors contract with the County Depart- 
ments of Education for all youth employment programs. In San Mateo County 
the San Mateo County Board of Supervisors as the prime sponsor contracts 
with the County Office bf Education, Vocational Educati^ divisions. As 
a result of Project ALIVE, the prime sponsor has altered a number of the 
YEDPA goals and objectives. 

PROGRAM ACTIVITIE S . * ' 

Admi^yLstrative Affairs \ 

The San Mateo Union High School District Project ALIVE is ' 
operated on a subcontract basis through the San Mateo County Department 
of Education Vocational Education Department, The ALIVE project has 
results^ in closer coordination with the prlae sponsor and its administra- 
tive wing, the County t)ff ice of Education, Vocational Division, and LEA's 
who provide services for^disadvaijitaged and. handicapped students. 
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^ -^VOvtBsxt compoti«nt which haa contributed to the oper^^tiouii 

' V . competed of studanti of .th* ptogrim, purtnt* of th« 

nlT^Z^A ' . org^ai^at ion» , four r tpietstntativ^s from -Tu^i- 

^ ^«»try, on* r«pr*ititit«Clv« from th« labor imioat, ou« ®«abtr 
fro* City govartnttimt, tvo from San Hitmc County Of fie* of Education, md 
ll^l T''''''^. mdviaory committaa haXp*d to identify vo^k 

r .J^'^'^r ^ ''^^ community. Also, this committae astiated 

^ in obtaining private aector job aitaa, actad a» a catalyst for community 

\ / L aupport, and aaaiated with student racruitraent, 

' , • . ] 

Qutraach, Aaaaggment. CouQg^lin^^ and Supportive Serriceg 

Outreach is Initiated through letters sent to parents in the " 
community in both Spanish and English explaining the goals x^f the program. 
There is .a large Latino population who do not apply f or , economicaUy 
disadvantaged programs, and so the project community resource specialist 
goes out into the conmiunity to identify these people who may be in need 

grams are used in the identification process. These include a list ^f 
AFBC recipients, students in the ESEA special reading program, special ~ 
education programs for the handicapped, and those participating in free 
lunch- Students submit applications to. the program. They are given a 
fifteen-day trial period to/ determine if the program is .going to serve 

■ ... r il^A^'l'' '.T^'^TJ •'^tually selected for the program, counselors 
are consulted to identify students who, beyond the disadvantaged criteria, 
are in need of motivation and information in order to stay in school. The 
/counselors involved in the selection process are part of the regular school 
counselors and are not reimbursed as part of the projiict. Part of thl 
. . counselors Involvement in identifying, students is aimed at a further 
• assessment of the needs of these students. 

fK^''*'' ^ ^° ''^•^ a parents' night to further 

!^i^r the program to parents. .This is one way of Enlisting the parent*' 
school ^•''*^°P^8 positive attitudes and in keeping the student? in 

^ ^* project works With social workers to' see that supportive 
for^''*\?^! provided where neWed, For example, the program contains 
foster children, abused ch;tldr«n, at liast four students where both stu~- 
dents and parents have been referred to special psychiatric care, a 

^ rjXT. .T' '^^^^^^^^ ^^^g problems, and ^otlonally handicapped 
students. Guidance/counseling is provided by the coordinator and the ' 
community rasouree jipecialist . ' 
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• Noo-Sklllt Oritnbtd Training- 

b*h*vior modiflcatjom and on thtlr Itmming tht proct.t of c*rttr 

?ob litrS^t .V^f P^***' *^ ^« ^^^^ ^iod * 

job .itt iji.a vxDc*tioa«l clutt»r r«fl*cting #tud»nt9* vmlutt, tptitudts 

• rK*i !! r'*"" Scud^nti also l*aim to m^tt th* public 

auctlve paid itBiployt<i* 

Inttltutl onaX Occupational Skills Training 

^ . Occupational aurvival akilla art a compotiant of cla3$room train- 
ing during tha third phaaa. Studanta mm.t with tSa vork 5ita coordin«o? 
to diacuia auch topica as labor lava, alamanta of th* "empioymant cyclaa" 
(hov to find a job. how to hold a Job, hoV to iaav a job, at^O / ^oca- 
UTa f'^*^.^* oppomunitiaa ara an altamativa for «tud«nt< during tha • 
third phaaa of tha career amploymant experience. Students earn high 

o^r^nir?r 1 ti''^ training recaived at the community college or Regional 
Occupational Program training center. * 

' Work Experience and On-the-Job Training 

I» «ddition tq opportunities for work in the community, the 
project has been able to obtain some on-the-job training slots from the 
prime sponsor for phase three of the project. Employers who participate 
in providing ^rk experience are involved in the development and imple- 
mentation of a vecational training plan for each student. 

In order for students to obtain academic credit for their work, 
they must meet the goals and objectives of the Work Experience Education 
Programs of the district. For the first and second phases of the pro- 
gram, they receive 5 units of elective credit. During the third phase of 
work experience, the credit, comes under the" competency-based management 
system for off-campus programs, and students may receive 5-10 units of 
credit., for the third phase. The goals and objectives of the courses in- 
clude performance objectives which the student must meet. It is the link- 
ing of the academic component with the wopk experiehce under the super- 
vision of the school that enables students to receive academic credit. 

Students are followed up on a periodic basis. The project con- 
ttudents after they leav^ ^he program if they need 
additional guidance or placement services, » 



VOICE 



LocuiZijon t 
Vfdmt SpotuoJt t 



Colorado Springs, Colorado 

Pik«« P**k Conanunity Colleg* 

Color«do Springs * El Paso County 
Coaaortlum 

■ TIXP 

Sophomorflts and juniors in fourteen 
urban schoo^ districts 

Jaek Winehaster^ Director 

CETA Youth Training & Employment , 

25 North Spruce 

Colorado Springs, Colorado 80905 
(303) 471-6860 



OVERVISW 

* 

The VOICE prbgrain provides aophomoraa and Juniors with opportunities 
for vocational exploration at a local community college. Students receive 
handa-on experience in tvo vocational ar^a for forty hours each during 
the school year; Two hours a day, four days a week .are' spent at the com- 
munity coUege during exploration » Following axploration,, sHdents are 
placed in work experience or on-the-job training related to thelV identi- 
fied interest. The goal of the program is to provide a transition to 
area vocational programs. A second phase has been planned in which juniors 
and seniors will be anrolled in vocational programs at the cotamunlty college 
for half a day, five, days a week for a maximum of two years. 

The goal of the program is go develop a linkage to bring economically 
disadvantaged youth into vocational programs. The program is aimed at 
developing skills in areas of high demand locally. ' This is the fourth 
rime chat the VOICE program haa been jUnpleiaented and the number of students 
wanting co participtfte has exceeded the availability of alots. 
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ROLE OF TOOytlONAL EDUCATTfiN 



PRDCE SPO NSOR INVOLVMrNT 

ll.l.n„ >,J^ «POti*or maintains a staff parson vho serves as 

p.o^ion'';f''L^"rpucira:^L\i:" "•t^^"'^"^^ , 

PROGRAM ACTIVXTrES ' / 

Admlnlst:ratlv< Affalra 

f-h. vnrrv ^Ponsov m^at*ins priauiry responsibility for ^nnlnff 

VoS? .rL ^^•f^f-B y^ear specifying ^S^>^t of the 

VOra program Evaluation, from the youWthe instructors aoTcE^I ^ 

evaluati^ Th.^nn participates £ tnorfftoring and 

!«7"^« i!: ; collage provides evaluation tools, conducts atudent 
sponsor^ ^--l-tions, and provides the information to the IT^"^^ 



Outreach, Assessment. Couns eling, and Supportive Service.^ ' J 

fall for t^%r^i! T""'"'' " ^^^^'^ ^ the 

fail for the in-school program' and at the and of the y.ar for the 

summer program There is one person from each schoo/as"ig^ed al a con^ 

or . Jl r P^^*- P^^^^ a counselor * t'ach^r ' 

or community vorker. Once the students have aflt^l^a^ t^l ^^'-acn^r 

.con<»lc atatua la a.aluatad and tha^pllIS^err L'lf c;>Ll.b'mln J'*'^ 

valopmant plan. , If mora Incanalv. .valuation la naada^ CETA hal an 

•valuation unit which will do two „..k, of mora lnt«nsi4« t«r7^ Z ,k 

studanta In terma of thair carear Int vests. ^Supportlv. services art 
provldad to all CEIA ,tud«it, who are anrollad iS a pro^a" 

Non^Skjlls Oriented Training 

to anothar^prltr^ th^t'''!!^ a^lstaace U reading or ifiath can be referred 

• iH TV^?! Program_ that is run at the college where they can receive remedial 

aid. This program is for all CETA studentsland is staffed by public •'"''"^'^^^^ 
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«^'r.ouf 1 IT'^*",*"^^"^^ Som. vocational 

Ifif titutlonml Qccup*t loma Skills Tralnlcig 
-K^ «cplormtlon cotupoa^ut ptovidw h4tui»-on «cp«rlenc« at 

hig^^L! ^""••^^ '^^^•^^^ -•^•i^* 

coU»« CO thl^.l K^'T**'' ^^^^^i-on, .Th« grad.1, tre ««nt from th» 

K ^ "schools. Th* primt d**l. vlth fourteen .chool districts 

SLrIL / •P*'''^ ^^^^^^^ ^» elective credit. 

IL A . ^' "'^^ ^P^^^" »<^hool principal «. to 

t^: dLtS^t 'S;''' •-t.bUshad, but it notL t"t :ithln 

th« districts th« m.thod* M*ma to b« fairly similar. 

is co^.^:r^ r?^*^''/^ '^^'^ ^''^•^^ "^^^ •iploratlou component 
tLr:is stl^nVf P^ia for-by the prim, sponsor; 

th«r« is no stipend during thla time although the prime iponsor 
provides transportation in the form of bus tickets or gas c:up:n» At 
col^T^*'^^K^^ exploration ^hase the student is placed ^anotLr 

institution^ training is encouraged and some people vho have graduated 
have gone on to vocational training at the community coUe^ S^^^^^^ted 

senio^^ 111 ^/'""^^t ^^""^ ^^^^ program, juniors and 

sSnI%^L„?n''°^^*^ community c^Uege vocational center for 

skills training on a half-day basis. EAroUment in the community 

h:i :;^^v^^h'^H'''^•^ V counselors. • iKe prime sponsor 

has met vlth the counselors and they have agreed to cooperate. It is 

proc:ss °' individual students to complete the enr;ilmenJ 

Work Ejcpt Tlnno and On-Th«-Job Tralnln;; 

rh- . Stud.nt» r.ceiv. cr.dlc for the »ork Mcperienc. as well a. 
on! ITf "^l""'- Credit 1, awarded on a plan similar to 

'"f^- '^<^ri.nc. U largely In the public sector. 

^■^Sn^^ 5 ^ ^ P"^^^"* CETA subsidizes haU 

^nt ^o the training period and the employer signs an agree- 

!!^lir.f J'^?"" " " P'^^i"-! " "alnlng has beL 

d-WnrtMs ™" P"^** trLportatlon 

dj.ing this part of the program m they .-.ra paid for «ork experience. 



Placeaent 



..r^^... ^* Pji™ "Ponsor Is rMponslbl. for providing direct placement 
• ""^ ""''^ «P«rl.nc. and on-the-^ob draining oppor^unl- 



DEAL 

Denver Ei!.ra mud L«arti 



FtmcCcng t 



D«iiv#r, Colorado 
D«tiver Public Schools 
Denver clcy/covmty 

IiX'-tcbool youch and drop-outs in 
an urban araa 

Sharon A. Johnson 

DPS /DEAL Progr»Q Managar 

900 Grant Av^inua 

Room 404 

Danvar, Colorado 80203 
(303) 837-1000 



OVERVIEW 

Tha goal* of tha DEAL Program ara to improve acadamic achiavement* 
attandanca, and atudant aalf -image* As an entitlamant program, thf DEAL 
program guar an teas a job to any youth who wants one on the condition that 
she /he remains in or returns to school. The Denver Public Schools have 
a subcontract with the prime sponsor to provide educational supportive . 
services for yout identified and referred to the entitlement program. 

'> 

A special emphasis in the DEAL program has been flexibility in 
dealing with student needs. The availability of staff on an as needed 
basis and incentive systems to reward attendance and academic performance 
have been hallmarks of the program. 
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BpU; OF ?QC AtXQNAI EDUCATThW 

h.v, b.«„ «.rQU;^2^ •»"ur.g.d arxd . n™b.r of DEAL ,tu<J«at:» 

PRIME SPONSOR IHVOI^ VmraT 

program In ch. D«iiv.r schoQX». temu. .which operate the DEAL 

PROGRAM ACTIVITIES 

Admlnlatratlve Affalm 

^i:^ p«r r^'- e'd^-:: —r^-"" ^^^^^^ 

i.i;j,«i:rma to as a media sdap-I jil -f tu4 • 
<di«rg« of career education materials ^ . ' ^""^ ^° 

these service the r.,n,i.^ .I? , : . " '™ teams; nine of 

CO the Srnative "SooL? P"^"" 

. school fortL' ^a^dlca'p^Id "J'rc«":e'r.r "^'^ -""-1. 
t.«. consist, of four ty^^s of "taff ^Jrst rf * "^"^"^ 

specialist. This person Is th. 7^ \ , ' " Program liaison 

for "cmltm.ntr.Lo!^e^ ;^n\Sr«Ut/o^:*2^ f"'""""^^ 

r:; t^-ra^s^o- d^:t: irr r?d^" .tciu::^i%\:c^'Lrft^^^ 

persons most dL'ctly rM^Slbl! Lr^*.^? «" 
The fourth person Is thno^coa^h the delivery of service, to youth. 
E»ploy»«it and TratolM r.nr.« ^ '"Ployaent liaison, who is a Denver 
coachlT whr.rr?Slif sJ^LrSlnl::.""^'"'* Pl-c.m.nt. Job 

t.. student.. p.ogr..s^o^.r=»^:;.t: s'^^^t jfbTpL:^d!^ • 

composUlt oTthe^S I^'ste'^ha't'd'^f f\r'::^t''"Th" 

h.. a program liaison .P.ci^ILr^du^tlTspecl^iit'^anl T'' 
v%Xopni«nt »b»ciali«t* but it u «P«ciaxi«t, and career d«- 

r.pr...ntati%:s'So ir on' h."";^" "lu "'l^." "™ 

same office with the DEAL staff ^-^^ ? Persons serve in the 

by the Denver public s^c?^ .L . f recommended 

«.ploy..^but thllr^r : i!.''^H':s"^'r;f S^n*" ""^ 

tion snd their activities are ao'st; c^dittt: ^^^heXT ^fr rt^;ities ' 
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that.thA CEtA »ttitf p*rfom on th« other t*«m«. 

_ Th«r« ta a oucft-a-moath. In-servlcej education for ^1 staff. ThMx^ 
uJdLr*^^.'^''^ in-8chool program twxxmgtrt for policy tud procedure 

• ^hl ^'J^* * ^''^^ ^ ""^•^ ^^^^^'^ ^^^^'^^ education 

for Che staff. There h« alto been t Title U vork^hop, Tlie head of 

Ieta^% ^T f Colleges h*a talked about program experiences j 

the a!^^.M^ opportuntities available for students; 

h?!h^ J T r ""f represantative ha# taUced about training beyond- 
high- school; Internal Revex^ue Service haa been available to instruct 
bv%h^f K^'^'/r ^t^*, m addition, a career resource center operated 
by the school haa been provided a DEAL staff meinber. The educational 
S^tim but ll^l^^y W-red to promote the Colorado Career Information 

/iTnrrnHWn ^^^^'^ negotiated the staff assisted 

C rZ^^ survival unit for the students on such topics 

llr^T ! ""u^ appUcations, etc. The program has put out a new3* 

letter on a monthly basia to explain «^hat the program is doing and to 

^^^^Pli^hments of students. This serves both to communi- 
cate uith students in the prt^gram a^Jl is a public relations device for 
other staff in the school. > ^ 

Outreach, Assessment^ Counseling, and Supportive Services 

^ -r. ^iT**""^ ^™ ^ the nine high sctools and the 

tenth city-vide team. OlC and SER, who also subcontract vith the prime 
sponsor, refer students to the prog^m who want to come back into a 
regular school program. In turn, the Denver Public Schools channel 
etudents to OIC and SER who may not want to continue in a traditional 
program. 

DEAL staff determine initial eligd^bility with enrollment and final 
determination done by prime sponsor staff. Individual needs assessments 
are also conducted by DEAL staff. Such need, may include not only 
curriculum deficiencies, but also a lack of Job skills in which case the 
student may be referred to vocational education. Supportive services 
provided through DEAL staff may help a student get into a particular 
lab or some other special facility, depending on what exists in the 
school. For example, two students were taken out of a regular program 
and placed into special education. ^ & ■ 

Hon-Skills Oriented Training 

DEAL staff monitor both attendance and academic performance 
The program operates on an incentive system where student achievement is 
awarded. For example, students may receive tickets to a sporting event 
Special claaaea and tutoring are available to serve the in-school needs 
of youth. Some schools ^ffer -i regular school class for entitlement 
ypntha. Most schools, however, set up small group sessions or seminars. 
For example,. Ui auch small groups they may work on income tax. The al- 
ternative school for the handicapped may initltate a session on opening 
a checking anount. Some students in the entlUement program are In 
acceleratedTTeamlag programs. For thea« students,- there are alternative 
learning packages which they can proceed through at their own pace 



5? 



Work. E3Ct>»rl»QCft aixd Oa^'Diit**Job tra j jalag 

A typic*^. day for tacitltm^iit stud<^nt« 1# to attend cl«5ft«t« 
froTO 7:30 A.m* to i2!30 p,m,- Th* actual hdurs dopaud on th* y«ar In 
«chool aiid thm xumhmr of credit* th« »tud«ut It taking. Ganerally, th« 
houru from 2:0a p-.m. to 5:00 p. a, ara apaat oa tha vork 0it«; 

Flac«m«ii.t 0 ■ , 

Currantly the prima aponaor i* raapoosible for placement in 
the public aactor and tht National Alliance of Busineasman is responsible 
for placement in. the private sector. 



/ 
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YOUTH EMPLOYMENT TRAINING PROGRAM! ^ 

r 



LOCAtAXin : 



Denver, Colorado ' 
Denver Public Schools 
Denver Clty/County 
7ETP 

JiBiior hlg)i «n<J high school dropouts 
in an urban area; ages lA-21 

Dr, Mary Ann Parthum 
Supervisor 

Denver Public Schools 
900 Grant Street 
Denver, Colorado 80203 
(303)837-1000 Ext. 2460 



m-nr exploratory work e:q>«rience and career develop- 

ia«it for junior high students and combined vocational training and work 
ST^T; ?r ^ vocational school (Emily Griffith O^por^ 

t^ity School). There are two hundred alota in, the Junior high component 
«d *l,ty slots in Opportunity Schpol. As Opjiortunity School has Z open 
door policy, close to two hundred students have been served over the life ^ 
of the program. 



ROLE OF VOCATIONAL EDUCATION 



Th. ^In^^^^^^K ''^'^^^■^^^i i« provided to students in Opportunity School 

^^^^''f pre-vocationAl in nature, concentrating on occu-^ 
pational awateness and career employment experience^ 



?RIME SPONgOR INVOLVEMENT 

The prime sponsor delegates prtoa?:y responsibility for 'program opera- 
ri^JrlL ^r*- ^'^'^ pr^B^ponaor: however! may Zll 

llll^llLl p! ^''''^^^.T^ Perform* Intake including certification of 

w ^J^'P^^^iJ^i^ity^^f-^r writing paychecL U retailed by the prl^e 
«pon»or, but the.achool diatrict deliver| the p«4heck« to enrollees. 
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FROGRAM ACtmCTIES 
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Mffij^Aitrtt W Ira , ' 

At- bpportxiQlty School," tep fund* provldt for full-tlmt voca- 
tional Instructors, A cowiimity «id« (pAraprof^ii^iQaml tutoic), a r««.dijQg 
ln»tr3rtiator, «tod a ©o«i#»lor| YETP alao p«y« for feea, books, l^pliai, «nd 
tool* for «t\wi*ixt« aocoUad «t Opportunity School, tha juuloKjhig^.prt>^ 
gram, YBTP paya for oua hour o^- tJaa daily bayo'ud tha tahool day fo^c ona ) 
part-tima ^j^gar in aach of aig^htaan achoola, Thaaa iu-tahool maoagars / 
do job dav^topmaut, job placamant, job monitoring and caraar davalopmfati-/ 
thay alao taka cara of tdxaa carda and payroll, Yte alao ^ayt -for ona full- 
tlma »anagar who coordinataa tba junior Jiigh iJ^rograw and •arvai aa liaiaon 
with tha prima aponjior, Inaarvica aduc«§4on at tha district caraar raaourca 
cantar acquainta Inatructors with tha paraonnal and siatai^ial raaourcaa 
availahia fco asaiat with tha caraar davalopiaant of atudants. 

At Opportunity School, tha principal and tha paraon in chatga of 
Fadaral programa participatad in tha davelopmant of tha programv" Tha junior 
high portion of tha prograa bagan in January, 1979'. .A grant adminiatrator 
from tha Danvar achoola workad with junior high paraonnal to develop tha 
jimior high program, -9 

A^aaaroent, Conns aling, and Support iva garvicaa ^ 

f Junior high participanta ara alraady in achool and ara idantlf iad 
by tha achool aocial workar and othar paraona in tha achool and by aalf ra- 
ferral, Studanta for tha Opportunity School program may alraady ba anrolled 
at Opportunity School or they may .ba rafarrad by tha prima aponaor. In 
aithar caaa, thay ara aant to tha intak^ offica of tha prima aponaor, tba 
panrar l^ployroant and Training Adm,lniatration. Tha prliaa aponaor ia 
raaponaibla for applicationa and cartifying allgibility. Aftar baing 
antarad into tha program, atudanta in .tha junior high program ara indivi- 
; dually' aaaaaaad.- Thaaa aaaaaamanta includa aptituda and intaraaf tasti 
whldh a3ra uaually administarad by tha counaalor. Studanta in tha Oppor- 
tunity School jira givan a aariaa of intaraat and aptituda taata and a chanca 
to viait tha oh^golng programs ta axplora thair raalitiaa ba-f ^a making a 
final choica fi^r placamant. Thay ara alao givan support sarvicas includ- 
ing halp in paasins( tha GED and transition sarvicas to work. 

A uniqua-portion of tha junior high program la tha prasanca of a 
part-tlma managar who aarvaa aa a atudant advocata. Thia" parson looka at 
tha studant racord,. asaasaaa atudant accompliahmant*, and makaa arrangamants 

for aupportive aarvicas from counaalors or otb^r r^sourcea. Among tha 
managars ara seven counaalbra, six cooperativa work eiparlenci taachars, 
thraa industrial arts t'aachars, anA two aocial workara. Tha mlaf of profaa* 
.$ional backgrounds of tha managars is banaficlal as aach spacialty brings 
an araa.of axp<^rtiaa to tha program. 
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Studtata «t Opportunity School mayeArn «i GED at the school or 

d^L^':^.'"*'^'! * "•^^^^^ hlghnchbol. to rec^iv. a Sg> school 

dlplom*. This credit is b*«*d on both tione in the progr^ia comjet^i- 



0 



In^titnti ou^ QccuDation*! Skilla Trainin)^ 

Py^^^^"" OpportuMty School off.rc specific vocational 
^ 5 f""" u f * P^"' "^""^ experience. ^Regular school credit, de- 

t^l^ ^ the program, is available for the vocational 

\ 

Work gyperjence and On^the^Job Training 

fo. credit is also available to ^Opportunity School students 

for work experience. Students may receive one unit for 250 hours on the 
IT..^ ««/PP.^oved supervised job situation. The junior high student i*ay^ 

^ L^r^t""* Tt ^"" '^^^^'^^ »^"d«^ts participate 

In part-^tlme jobs up to fifteen hours a veck in community agencies such 
as hospitals, libraries, schools, government offices and ma^y others 

Placemen t 

Placement for junior- high school students is done by the part- 
tlme manager. The placement is, as stated, Sn community agencies. It 
includes the creation of jobs in «ome schools such as library or office 

Opportunity School utilizes a placement office that is located 
school. This office works with the vocational education counselor 
in placing the student in a job. 



erIc . : . - • ^'^^ 
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WDRKPUCES 



LotaXion: 



BiucxitlonaZ. Agency : 



ToAget Gn.oupU] : 
Contact: 



Hartford, Connectiout 

Hartford Board of Education 

City of Hartford and Balance of 
Connecticut 



$525,000 
$175,000 
$425,000 
$318,000 

$ 40,000 
$345,000 



$200,000 
$250,000 
$175,000 
$250,000 
$175,000 



YETP (City of Hartford) 
YETP (Balance of f tate) 
Youthwork 

Title XX, Social Security 
Act 

Vocational Education 
Cotnmunity Development, 
Department of Housing and 
Urban Development 
Private Sector 
LEA 

State Department of Labor 

City bond issuer 

State Department of Commerce 



Urban in-^chooX youth and dropouts 

Ms. Jackie Danzberger 

Coordinatpr of Career Education 

Hartford Public School System 

249 High Street 

Hartford, Connecticut 06103 

(203)566*6091 



t, 




OVERVIEW 



Workplaces, .an LEA-operated program with a broad base of financial 
support from th« private sector and multi-laval public sources, serves six 
hundred and forty high school juniors and seniors, partd^cularly those 
having difficulty in the regular school system, and dropouts through the 
development of individualized plans for education and work. One academic 
center and six vocational centers located in different facilities through- 
out the City offer yduth the opporWity to obtain skills training, aca- 
djBaic education, and a range of services in non-traditional school settings. 

■ ■ ■ -o / ^ 
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Full^tia* p«rticip<ats att«nd classes in th* academic cmxtmx to com- 
pa,*t;* graduation r«^uir*tttotaf or to improve bwic skills. In addition, 
th«y «r* pi«c«d in vocational c«nt«r« for part of th* day tot skill 
davalopmamt aiad/or work axpariance activitias in subsidizad or un»ub$idi5;ad 

Part-tima participants include juniors and aaniors in the ragular hiah 
school aatting who attend claasaa in the vocation^ centar and /or receive 
> work. «xp«irienca pl^icaffianta; dropouts may also receive partial services de- 
pandins upon individual needs. . 

Assessment, counseling, carfeer information, and supportive services 
are available to all participants. 

Workplaces is operi to youth of all economic categories, but CETA eli- 
gibility requirements must be met by those students placed in subsidised 
work experience slots. 

I • 

ROLE OF VOCATIONAL EDUCATION 

^K J^t Vocational Education Divison of the public school system operates 
the Workplaces program; administrative responsibility is held by the 
Director of Career Education (vocational education is part of the Carler ' 
Education Department in Hartford) . 

State vocational education funds are utilized by the program for 

°^ vocationally-certified teachers within the six vocational 
skills centers. ' • 

Students may be awarded credit toward graduation or certificates of 
competency for the classroom training. 

PRIME SPONSOR INVOLVEMENT 

MA ?^ sponsors, the City of Hartford and the Balance of State, pro- 

vide funding to this program. Prime sponsor representatives provide 'in- 
service training for program staff on management information systems and 
interpretation of CETA regulations. 

.A J^^^^l^^^^y screening for partiqipants receiving stipends is pro- 
vided by the prime sponsors. 

c 

PKOGM>:{ ACTIVITIES ' ' . 

Administrative Affairs 

Workplaces is administered by the LEA through the Career Educa- 
^^e.'^^^h'^^^^i overall responsibpity for administration and operations 
v^.^^nn!i * f Each of the ,seven centara- 

S3^ vocational, one academic-^has a manager who supervises staff, main- 
tains program data, etc. ^ , * 

58 ■ ■ 



II-A7 



In addition to th« niaa«rou« funding gourcea for this program, 
support U wid«nt through p«rti«3ip|ition of r*psf*««nt«tiv*« from bu«i)a««t 
«i4 Indiwtry, jpublic 4««nci4$, md commntty^hmwd organisation* on 
, advisory boarda •«rvin« ««ch of th* canttrs. The State Board of Education 
ha3 glv«n Workplaaa* 1076K statua. Such «tatua •xmptn taachar^, admlai»- ' 
^tratora and othar personn^ from stata cartlfication raqulrtonancs for an 
ascparijjiantal parlod of thraa to flva yaara. During that pariod tha school 
ayatam and tha stata agancy vlll axamlna tha daairabillty of developing 
new cartieication procedures for *aployak« hired to vork in achool-based 
you til employmeijit pr<5igrains. 

The LEA baa reached agreement with the Hartford Federation of 
Teachers, The agreement allows the lEA to hire teachars for an aight hour 
day, twelve month year at the prevailing wage foy that job in the community. 
The prevailing wage is determined through a bidding procedure. Three em- 
ployers in the private or not-for-profit sectors are contacted. They aub- 
mlt bid3; the bida are averaged and t^e result is then tied into tha regu- 
lar teacher scale. Section K. as it is called, allows program operators 
to compete with industry for trainers and to compete with other organizations 
in the local environment for youth employment contracts. 

Outreach, Assessment ygounseling. and Supportive Services 

In-school students are'^recruitfed'^hrough presentations by pro- 
gram staff in tha three Hartford high schools and* by direct mail to stu- 
dents homes. 6ut-of -school youth are -reached through media advertising 
•and referrals from CBO's. Extensive assessment is conducted to determine: 
need for remedial education, which vocational canter to place each student ' 
in, interest in working for a high school diploma certificate of 
competency (for those returning to school or failing), and counseling needs, 
y Each program is highly individualized. Assessment and counseling services 
are available to all students. Workplaces issues its own certificate of 
''w?^?*''^'^'^ competency. The certificate establishes academic, 

sfcillk, and attendanhe^taadards higher than those operating in the LEA's 
high schools. / ^ ' 

^ L 

Non-Skills Oriented Training 

Students completing their high school diploma requirements or 
needing remedial education spend each morning or afternoon in the academic 
center, a separate facility in the city. Regular high school credit is . O^- 
awarded (except to those, wanting- only to improve skills through remediation). 

Institutional Occupational Skills Trainin^^ " 

Vocational skills training 'i^ offered in medical-relate* occupa- 
tions, business and offite occupations (including data processing), agri- 
culture, communications; metal and electro-mechanical occupations, and 
automotive mechanica-. On.« vocational center, located in a hospital, offers 
skills training and work experience placam'ents ,within tha hospital. Another ' 
center operates within, the facilities of an insurance company and provides 
work experience slots within that company's offices; Each. center also 
'holda classy in toployability and iob euxyival skills, 

: . 5-Q 
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Studtntt not loirolitd tn th* tcadwiic G*at*r att«nd thidLr 
*««igntd vQGAtiQnal (;«ttt«r ♦v^ry meaning or *£t*rD.oott tnd thtn wsrk th« 
r««t of th* d*y» Aa*d«mlc ctottt •tud«ntf dlvid« th«lr vocation*! tim* 
(on*^h*ll day) b«tw«tn th* *i*lgn*d vocidLotia ctnttr «ttd wtjrk #xpsr±«ic-^. 

Workplace Carttr C^t«r« op*t»t*.« o^iobinatioa of «mall bu«in*»« 
«nt«rpr:^«*« in whiah youth «ad t*ach«r«j produce products or d*Uv«r ser- 
vl<:»« oa A f*« for work hmU, Fund* iiroa Halta *rt r»inv*»t«d back in 
th« pj:oj«ct or *r« ummd to p»y ttudfSt w«g#g, Tht bu«in«i<p« in Autos 
•ngino r«p«ij:» auto body t«p*ir»^|p«itr»tor and nltamator rapair, and 
uaad car preparation and «ala«; Coi&mimicationt i printing and advarti«ing; 
EJ-act^o^-Machanica: computer aeaadbly; Metal Machining* non-production 
iteina; and Vocational Agriculture: plants and other horticultural items. 

Work Expar ienca and On-the-^Job Training 

Work experience slots providing students ten to twenty hours of 
work each week are paid by either the employer o^ CETA. Student work 
fitea are matched to both aaaeasment results and vocational traiping. Aca-- 
damic credit ia awarded for work experience* time. Regular staff contact 
.^th work experience. employers serves to monitor student progress and to 
keep communication lines opan between the program components and the stu- 
dent. Student readiness for work experience is determined by the vocational 
center manager, 

^^^"^^ placement services for program completers are provided 
by the vocational centebr managers. As of 9/5/79, the placement rate in 
the health field is one hundred percent of completers; Auto placements are 
also one- hundred percent. Insurance and Banking is at eighty-five percent; 
Electro-Mechanical at fifty percent; Conmiunications at seventy-five per- 
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TOUTH HMPLOYMINT DEMONSTRATION PROJECT 



/ 



CorUacX: 



WllmijagtQti, D*3jwar« 

N«w Castle Coua^, Vocatlotttl- 
T^clmicAl District 

N«w C*«tl* County and City of 
Wilmington 

$315,000-YETP ^ 

Urban In-school youth; Hispanic;' 
handicapped, female offenders 



Walter M. Kearney 

Old Howard High School 

13th and Poplar Street Room 101 

Wilmington, Delaware 19801 

(302) 655--2601 



OVERVIEW 



A Delaware YETP project offers' vork experience and /or skills 
training plus a range of trams it £on services to over three-hundred ' 
youth tn New Castle County «, The py-ogram is considered the prototype 
for the Jobs for De\aware GraHuates, <Inc., which has received considerable 
support from Governor Pierre Dupont, as well as business, education, 
and labor leaders throughout the state. 

The New Castle County program serves students in eight high schools 
and .one vocatlonal-technicalycenter . There are specifically-designed 
program components for handitapped youth and incarcerated femaJLes. In 
addition, thirty-five inner-*lty Hispanic youth participate in the 

program. 

Students participate on an eztended-day basis (3i3O-5!30 p,m. , Honday 
through Friday) in skills training or work experience. Counseling, 
remedial education, employabtlity and life skills training, and career 
education activities are offered during the school day* 
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RQU: OF VQCAXIQNAL EDUCATION 

The N*v CMtl« County Voc*tloti*l«T*chn±c«l District «erv*« as 
the *<iffiial«terliig *g«foic for the YEtP program. 

The dev^Xopment of vocatioaal skm'T is aa Integral part of the 
program. Certified vocational tea<^ a^e hJLred to teach th« extended-^ 
day »lujJLa course* . * 



PILDIE SPONSOR IN^LVEMENT 

— -—^^ _ ^ _ , 

New Cattle County and the City of Wllmingtoa prime sponsors fund 
the program. CETA repre.^ntatlves maintain -frequent contact with the pro- 
gram staff to discuss program operatioas, rasolve problems, and monitor 



activities . 
PROCRAM ACTrVXTIES 

* 

Administrati ve Affairs 
" — '"■ \ — 



The- program staff consists of « cpordinator, four full- 
tipe and on« part-^time counselor, threa full-time and one part-tlma 
job developers, a secretary, and part-time, teachers hired for the 
skills tralnin^f and remedial education classes. -A school building sarves 
as the project facility. Staff salaries arfe YETP paid. The LEA provides 
m-klnd services of some space, equipment, and materials for the class- 
room activities. / 

Outreach, Asse ssment^ Counseling, and Supportive Services 

« 

Outreach an^ assessment activities are handled jointly 
by program staff and school personnel. Referrals frequently come from 
school counselors end teachers, who assist by providing assessment 
information. Educational, vocational, and personal counseling is an 
ongoing component of the program.- Supportive services include trans- 
portation assistance and linkages with community agencies to meet 
individual needs . 




Non-Slcllls Qrlentad Training 

Remedial education in reading and math and career orientation 
are offered in the extended-flay classers Regular high school teachers- 
ars hired part time to work with thf stWents. 

^ / - 

Inetltutlonal Occupational Skills Tralnln) a ^ 

Vocational skills training is offered to many 'of the students 
during the after-school classes. Regular high school ^credit is awarded: 
^ralxiing allowances (IETF* paid) are provided, 

ElghO Incarcerated females, who were to be released in the near 
future, wflfff%-^fared counseilttg and asses smeiat^tin til their release At 
that tiioe, they were offered^ subsidised skills training or work experience. 

ERIC . . > 62 ^ 



II 



Oa« of youag vom^u* who tt pr^gntat, will loon «it«r »ub«ldl2«d com« 
puter craioJLrif and will contlnu* to rfecelv« other program services. 

Work *xp«rltac« placftaiftata are dtv^loped, in public and private 
&g*nci*s for roimy q£ th» p*rttcip«ut» , Th« youth work a;et«r school i.nd 
on ve«kfendf duting .the school year and up to full time in th« tunnn^r. 

« 

Pl mcemtxt . 

Onarubsidised placemetits for youth who complet* high school 
are provided through the efforts of the iJob developers. 



WORK EXPERIEUCE PROGRAM 



Locjsutlom 
CorvCacXt 



Dlttrlct of Columbia Public Schools 

Diitrict of Columbia 

YETP 

SPEDY (SYEP) 

Urban Iji-school youth 

Robart Maim, Director 
In-fchool Work Experience Program 
Armatrong Adult Education .Center 
Firat and 0 S treats, N,W. 
Washington, D,C. 20001 
(202) 673-6909 



OVERVIEW 



Tha D.C. Public School Systam provides work experience oppor- 
tunltiae to- six hundred youths par year through placement in public 
or non-profit agencies. The first weak of the thirty-week program 
is devoted to an assessment period^to determine the students' 
vocational Interests and to attempt to match identified interests to 
work experience openings. Students work after school or on weekends \ 
up to twenty hours per week during the school year; many of the same 

w u ^* placed during the summer months through the Sl>EDY program 
which is operated by the same office. .. * 

gQLE OF VOCATIONAL EDUCATION ' 

The Career.. Development Division (which includes -career and vo- 
cational education programs) of the public school system administers 
tha Work Experience Program through a contract between the LEA and the 
prime sponsor. * 

Vocational counselors within the schools assist" program efforts 
la the assessment phase by InterviewinLg students to identify career 
Interests. 
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mm gPQNaOR IKVOLVRMirm- 

provj^ o^J^.cr^J!S"';Ug^Sll^''r»'' l>«P.rt».nt of Labor, 

provld. tafoa«tio„ oo th. p"^« "fi? ^it^y high .chool,. 

fROCRAH ACTTVTTTft 

*<».n».c provld.d by school ^^^^^ T^"'™""'' ""xi 
o«.r. c.r.„ co„n..lLg1o p.;«:^p'::S coun..lor,, th. p„gr» 



Work 



?«rl«nc. nn-Th.-Joh T..<.,^„ 



TiEip-p.id S2.r'C'\':i.^'j::~rtH'" """^^^ p^-". 

Job. „tch.d to th. .tud««'".^:.^'^'^? \"-^"<' P.rtlclpa„cs. 
opportunity to iMm through .ctaL . J "^he 
Pur,uit of th. cr..r «« 1, dw^^.j^"''*""' not 

S 

during th. vork «p«l«« pL^^^'H; '"'^r"" °* '".^.tudents 
tl-M during th, progrm y«r? Provided a aim„™ „f ^„ 
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TOUTH EMPLOYMENT TRAINING PROGRAM 



Saixford, Florida 



FcutcUng t 



S«rolaole Coranualty Coll*g© 
SeroijQole County 
$203,400 - lETP 

Rural, ija-8chool youth., dropouts and 
high school graduates 

Russell Calvet 
Director of CETA Programa 
Sftminole Community College 
Sanford, Florida 32771 
C305) 323-1450 



ERIC 



OVERVIEW 



Seminole Community College operates a classroom training project that " 
providas several types of employment preparation. Classes include indivi- 
dual manpower training, high school or high school equivalency, prevocatipnal 
training, and motivational skills, CETA participants may be mainstreamed ' 
into regular classes or enrolled in classes consisting entirely of CETA 
participants. Current enrollment in the program is seventy-one students. 



ROLE OF VOCATIONAL EDUCAT ION 



Vocational skills training is available to YETP patticipants following 
completion of their GED. A portion of the YETP participants have entered 
vocational skills training. Available courses include auto mechanics, air 
conditioning and refrigeration, LPN, busines* and office occupations, and 
tuany other vocational/ technical programs offered on and off campus. 
Seminole Community College is the Florida State Education Department's de- 
signated Vocational Training Center for Seminole County. 



PRIME SPONSOR INVOLVEMENT 



The prim^ sponsor maint^ns an intake and assessment unit in-houae. 
Although All initial assesamtes are peifformed under a Title IlB contract 
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with Semlnol* CoOTuunity Colltge, «9sa««m«nt »t«f£ are located at the 

^^w.?^'^''^?.Kff^*^ cova.*lor8 rm,poi«ihlt tot recruitment, 

•election, eligibility determination,,, «a4 refer t»l to appropriete educa-^ 
Uon and training programs, CETA participanti return to the prime «pon»or 
for placement although Samlnole Community College does? some placement for 
vocational training. 

Administrative Affairs 

^ The prime apon^or and YETP program staff Jointly arrived at per-* 

.formance goala for the project. The project consists of a project coordi- 
nator, an aaaessroent counselor, an instructor, and eecretary, Th^ counselor 
report, to the Project Coordinator but is organizationally responsible to 

the Director of Counae.llng. The instructor is ftThded through Cm but is 
organizationaUy reaponssible to the Dean of Instruction- Project funds aup- 
port direct adminiatrative costs and instructional costs for training areas 
most frequented by CETA participants as ^ell as services such as child 
day care. 

Outreach, Asse ssment, Counselins;, and Supportive Services 

-f.. 1, prime sponsor office is responsible for initial assessment. 

^r^: referral to the lETP program. Following eligibility screening 
hy CETA counselors and referral to the community college, students undergo 
an «xt«igive assessment program conducted by the college 'e assessment cen- 
ter. This program includes aptitude ^d interest testing in vocational 
areas as well ^ general education and culminates in the development of an 
employability program. 



Non- Skills Oriented Training 

Following assessment, YETP students are referred to the most 
appropriate area: GED, basic education, vocational skiUs training or some 
combination of these areas. 



Institutional Occupational Skills Training 

Programs are competency-based and certificates identify the speci- 
fic competencies students hav^reached. If the community college does not" 
have a program available in thV^ccupational area in which a student has 
Shown interest and aptitude, the community coUege oocasion^ly may sub- 
contract with a private agency to provide that specific training. ' One 
example of this is cosmetology, which has been made available to a small 
number of students through a private agency, sub-contracted with the com- 
mt^ty college The tuition and fees to the private agency are paid by 
XETP, but are handled by th^ commufliity college. 
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Plac » ro«tot 

YEtP »tud«nts h«v« direct placi8a«at iervicot dvailiible to thatp 
through tht director of th% cm. offic* «nd his staff and th% FlorJ,da 
.Stat* Employtaent S^rvic** « 
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CVAE 



Coordin«t«d Voctciorxjd Academic Edusiation 



. .. .. . . . , , , , .i^ , „ , .. . . 

Contact' 



L*wr«tic«vin€, Georgia 

Owinnfttt Coutjty Board of Educacion 
\ 

Gtfimi«tt County 

Vocational Education^ Dl«advaQCage^ 

Fund.*: (P.L. QA-Aa^"^ ^ 
Title iV 

Rural in-9Ghool youth; potantial 
dropouta 

Marion Scott 

Director of Vocational Education 

for Gwinnatt Cpunty 
52 Gwinnett Priva 
Uwrencevllle, Georgia 30245 
A04) 963-8651 



OVERVIEW t' ' ' ■ . 

' ' ~ I .... •' , 

Th^ Cooijdinatad Vocational Acadamic Education (CVAE) Program in ' 
Lawrancavill^l is ona of bna hundred and fifty CVAE programs throughout tha •« 
stata of Gaoii^iA. Up Co forty-^fiva acadamically and/or aconomically di»- * 
advantagad high school, stndanta idantifiad as potential dr<.pout« racaiva 
ramadial aduqation, vocational akiUs training, work axparianca, bounsalinc ' 
and pra-amplqyiWt akllla during tha ona-year program. Daily clasaea tkught 
by a .pacial^^y-trainad CVAE taachar provide a aeria? of upita on Ufa , 
adjuatmant ax^d amployabiUty skill* ; tha daily sasaions alao olffar oppoT* 
tunitiaa for career, acadamic, and personal counselihg. Ramadial education 
in math and Ignguaga arts is taught by tvo regular high school taachara who 
vork on tha dVAE program team. Enrollment in vocational clasaaa, a program 
raqulrtmant ^rovidas entry^laval skills davelopment; placement in aubaidi^ 
or unaubaidlzad work expariance positions anabla's student* to sharpen their 
vocational skills. . _ *' 



The Lawrtenceville, CVAE program has 
the success of the program , in reducdiig ab 
i»proving acajiamlc skills, and in mains tr 
Vocational ediiclut ion programs. 




ords which indicate/ 
the dropout rate, 
)i||^agad students into 
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ROLE OF VOCATIONAL EDUCATXQN ^ 

Th« Stat* D«partm«nt Offlqf« of Vocational Education, Spacial Na«ds 
g«ctiou»\adjniai«tar$ the vocational «ducatiou tat-«$ide monia^ for tha 
diaadvaiit^g«d, tha major source of fundicig for tha ona hundred and fifty 
CVAE priatram* in tha Stata, Tha State Departmant providas in-9arvlc% 
training, rasourca matarials ani .curriculum guiaes, program avaluation, 
and Qvarall policy determination. . • 

Tha Local Director of Vocitional Education for Gwinnett Couuty, as 
the loc^-administrator for the program, serves as the liaison betwaau' 
iitate vocational education and the program staff. . 

Vocational education ^sUils training is offered to all CVAE students 
through a requirement that pjarticipants- must be enrolled ia at least onfe 
vocational education class, , 

y - 

. FjtgCME SPONSOR imoLwpmf ^ ' . 

The prime sponsor provides work experience opportunitiaa to CVAE stu- 
dents who^are efct)nomically disadvantaged. Placement in public service por- 
3itions, follow-up, and student .wagas are the responsiblity of the CETA 
representatives, who maintain frequent contact with the CVAE teacher. 

PROGRAM ACTIVITIE S ' * 

Administrative Affairg, 

Administrative efforts are coordinated by the Local Director of 
Vocational Education and the Special Needs Section of the State Department 
of Education- The CVA5 teacher, who serves as CVAE coordinator at the 
high school, and the two remedial teacheri meat regularly to discuss pro- 
gram operations and indiVidual student^ans. The CVAE teachi^r works full ^ 
time for the program. Th.e two, remediaf^ucation tfeachefs are paid throuah 
program funds for program work beyond the regular school day. - 

CVAE teachers are required to coitqilete* graduate-level teacher- 
training programs specially designed for CVAE; in addition to the six- 
Veek summer training required., thA teachers are encouraged to continue 
graduate study in CVAE training programs . 

Outreach, Assessmen t, Counseling, and Supportive Services . * 

Outreach and assessment are handled by the CVAE teacher, who 
prpvi<ie8 information on. the program through printed materials ox in 
«chocg,->8ta|f" meetings. Assessment of academic skills through the Georgia 
Criterion Reference Teat is required for all enrollees; according to State 
CVAE requirements, participants must be two levels below their assigned 
grades in l^guage arts or itwth. Group or individual counft^ling is *ro~ 
vided by the CVAE teacher or the re^iar «,chool counselor ^ / 
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NoQ-Skilla Oriented TxEinliig 



RcnT^dia •ducation in 'language arts and/or aiath is taught by the 
CVAE taam teachars. iVcadamlc credit ±a awardad for the riauadlal alaaaas 
vhlch may supplant regular language arts or math claasaa. Pre- and post* 
tatta art admlnlf tared to datarmina atudarit programs. 

A atatawld* youth club » spacially davalopad for CVAE, provldas 
draining in Itadarahip skills and personal davalopmant for those students 
who choose to participate in the club. Local and statewide meetings of 
th« Vocational Opportunities Clubs of America (VOCA) provide a wide rantte 
of accivicies for the students. - . 

Institutional Occupational , Skills Training 

Sk:Us training in re^.Iar 'vocaticual education clasbcs is . 
strong focus, of CVAZ. Participants must enroll in at least on vocational 
education class which is matched, when possible, to a work experience 
position* 

The regular CVAE class, which awards elective Credit to the students 
focua.s on employability and job survival skills such as job expectations 
interviewing techniques, work ;pttitudes, etc. 

Work Eyperience and On-tha-Job Training 

Work experience for participants Is gained where Appropriate 
through placements matched, when possible, to the 'atudent 's vocational 
program. Economically disadvantaged students may be placed into private 
sector jobs or may be placed ijs public service, non-profit agencies. 
Students employed in the latter category are paid through C^TA. 

Placement m . 

' .1 " 

Placement of many of the economically disadvantaged students llt-^ 
the work experience positions is- provided by the. CETA office: The program" 
teacher through coordination with vocational teachers, places the remain-' 
ing students in unsubsidized positions. * ' , 



THE STUDEOT STORJS 



LoavLlon : 

ZdnjcjjJUofuil Agenct/ - 
funding : 

J OrtQCC GA.Oij.}j U ] ' 



American Falls, Idaho 

The American Falls Jo-lnt School 
District. No, 381 

Idaho Statevid© CQtisortium 

$50,000 - YCCrP 

Rural in~sciiool youth ana dropouts 

Supt. Dan Whitacrfe, Projact Director 
The Student. Store 
541 Fort Hall 

American Falls, Idaho 83211 
(2'08) 226-5578 



OVFRVIEW . . - 

The Americati Falls Program .offers skills training, work experienced^ 
counseling, and support services to twelve participants. The youfh, 
eleven in-school student^s and one dropout, work in the Student Store, 
a schqol-operated concern which sells arts and crafts items on consign- 
ment from individuals in the community. The Student Store is a part 9f 
the regular currlctiium at American Falls High School; participants are 
awiarded academic credit for* the classroom component or may prepare for . 
their Qtp exam. The students, of whom, four are Mexican-Americans and 
two are American Indians, combine classroom training ' in sales, mer- 
chandising, and management techniques with actual operation of the 
store. In addition, one to two-week placements in local businesses 
for further e?cperlenc« have been developed for all students. The pur- 
poses of the program art to encourage students to remain in or return 
to school and to teach them skills in retail store oi^eration. Tl)@ 
Superintendent of Schools, who has been actively Involved in the pror 
JJict from its Inception, has hopes that the downtown' store will even- 
■ tually become a elf -supporting.' Local .businesses have donated, or 
.rented ^at minimum coat, some of the equipment for the store and have 
been involved through ^he short-term work experience placuments and ' 
representation on the Board of Directors for the program. 



Po«-t«t. eo S^C^M.tgiL^X^^'''"* Objective,. 

PRI>fE SPON SOR rNVOLVEMDTT 

r 

to ptovld. technical '"griim nanager. The CETA office continues 

«.d%hrough «^Sttog S S L^S* ^"^-T"""™ °r regulation. 
« j-^>.xug cne ULA in making programmatic changes. 

program" ACTIVTTIES 

'Adminiscrative Affa irs 

by the ,t^t ^nr.'""'/^^ adminlstratioa of the program u handled 

r«ta- v±«, the Supe^Ltend^^t'of sSL!r Pol^i::'%':H''°^ 

Board' o U':" r. "a T^^T r^^^""'^'*''^ °* ^''^ 

.n progra. partl^I^^nt . ^fc^L' Zr.^^^:.' TZ^,::^!^ 
and^epresentaflves from the Chaa*.r of Co^erce and the R«fu 

Quyrwh, Asae ssm gnt, Coutigellnff , and ■'Supportive Serv-lr.. 

the schoorof ^h/''^^''u^^*''^ '"^^^ gxiidance counselor at 

ttie school or through the local 6iaployinent office El-ta-fT.-n -ft-,, 

P«aonaI.Me"^:::f: °^ -U-«Wbaai^ 

^^oti-SklXls Oiftented Tralnlnf^ ' • . 

Xhe non-skl^ls training units Include remedial work in basir 
economic, and ba,ic ^th skllla, self-analyst., and v^ul" 

Institutional Occupational Skills "Training '*> • 

Skills t;ralning unibs on^^ pra-^ployment and stipe?visory skills 
manag^ent and ownership, sales tachnlques, telephone procedures^ and 
aal^f/procednres are directly applied when the youth go ^. work In tha 
Stiident^Stor^. Wit;h Vhe class work and job experience oc2irr£nf in the 



11-62 



»«mf location under »up«rvision of thft Etort maaagfer/taactLar , problems 
may fet t«8olv«d quickly. 

Work Exparianct aod Qn-thWob Training 

Work exparianc* may ba obtalnad two vaya; (1) Ihiring tha 
achool^.yaar, all particijjanta vork up to tbraa bour« par day or a full 
work day on Saturday in tha Studaat Stort in »alaa, aarchandi«ing, or 
managing tha »tora. Job aaaignmants are rotated aoiong the participants 
to anaura skill daviaopinant in each area. Participants may work full 
or part.tlma d^ing tha siaimer monthu. (2) S<ivaral of the students 
have gained wo«. experience through a cooperative effort with other 
local buainea^eiW Students are placed in a local store for one hour a 
day from one to two weeks in ordetr to learn the business practices of 
the store as well as specif ically ^assigned Job tasks; busiaassea involved 
at this time include clothing stores, a flower shop, a sports center, and 
a department stQre, Participants c-eceivf^ the minimum wage (through YCCIP) 
forjj^thc ^vk oxpericiT^ hours in -Lhe store and tha local buiiinKuscs , 

Placem ent ^ ^ v 

f Jobs for the work experience component in local businesses or 
for permanent placement of completers are located through the efforts of 
the store.man^ger'/teacb.er and ^he program meager. Job develo(mient or 
job creation activities are frequently supported througii the assistance 
of coninunity leaders serving on the Board. A few j?f the students have 
received permanent job opportunities as a wesult of the wojk tesperience 
component in local business. 



•f 
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BLOOKXNGTON AREA VOCATIONAL CWltS. 
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tdsicMJjQ^mJi Agency .' 
Contact: 



Bloomlagtou, Illlaois * 
Bloomingcon Public Sc^xool System 
McL^n CouuCy 
$55,372 - TETP 

Urban In-school youth; potential 

Daniel Swanson, Mauager 
Bloomington Area Vocational C©nt.ar 
1202 East Locust 
Bloomington, Illinois 61701 
(309) 827-612A 



.0VE8.VIEH 



/ 




YTTP funds are used by the Bloomington Area Vocational Center (AVC) 
, to provide skills training, work experience and transition services to 

economically disadvantaged youth. Non-disadvant&ged students may receive 
» skills training and transition services through the program. 

The vocational center operates in the same facility as an alternative 
' school for the LEA; alternative school students, many of whom are poten- 
tial dropouts knd/or disciplinary cases, are frequently referred to the 
TETP program. " " 

Of the six hundred students served by ,the AVC, seventy-eight arc 
involved in YETP activities. «' , . 

Depending upon individual needs, students -may be placed in vocational 
cooperative programs, a job survival "skills class developed for YETP stu- 
dents, work experience up to twenty hours per week, or lob "shadowinc" 
activities. / 



ROLE OF VOCATIONAL EDUCATION 

> ' ' ' ' ' 

The LocaOr Director of Vocational Education administers the AVC/YETP 
prograjtt. The AVC/YETP program provides classroom vocational skills 
training, and in many cases vocational co-op experiences, to the majority 
of the participants, * . 
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Program t&ach«^s are vocitionally certified and are employ e^s of 
Che vocational cantar. AVC adminiatrators aarva on%:ha Youth Advisory 
Council ahd tha Manpoyer Council in the area<'\ 



PRIME SPONSOR imrQLVE^tKHT 




The County BoarJ^ 'Supervisors aarvas as the prima sponsor . The 
Dirtctor of CMA Services in the eounty is a former staff member of the 
AVC/YETP program: hi$ axperience in the program has afforded a unique 
working relationship between the prime and the vodational center. 

The prime sponsor representative, usually the CETA Director, meets 
^n a monthly basis with reptasentatives ' of the AVC at the Manager or 

Local Director leVels to review program activities to determine policy 
, and to plan and develop new proposals. 

Student wages for work exp.erlence are pa id^ through the prime sponsor's 



PROGRAM ACTIVITIES 

Administrative Affairs 

Th^ Locll Director of Vocational Education, as administrative 
• official of ^ihe program, deals frequently with the AVC Manager who has 
responsibility for day-to-day activities ofTETP. The School Board pro- 
vid.es some guidance ih policy matters or expansion activities. Admin- 
istrative costs of 9perstlng the program (facility, utilities, 
administrator's time, ptc.) are provided to the AVC at the rate of eight 
percent of the total grant. 

- Tha. three YETP-paid staff members are refarr^ to as teacher- 
coordinators who report to the Manager of the Area Vocational Center; 
the teacher-'co6rdinators are a regular part of the sevente en-member 
teafthing staff of the AVC- 

Out:reach, Assessment , Counsel lug ^ and Supportive Services 

Referrals- to the YETP progrjam come primarily from school 
counselors, principals and teachers. Career counseling, career informa- 
tion and interest assessment services are provided to all YETP partici- 
pants by counselor*coordinators. Eligibility screening is conducted by 
the counsalor-coordinat:ors and reports are forwarded to the prime 
sponsor for monitoring. Individualized plans are developed' for each 
participant during the assessment period. 

Non-Skills Orianted Training 

The one-hour daily class offers activities in personal develop- 
ment, positive attitudes, and similar areas, 

% - 
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Employabllity «ki.ll« mud Job survival skilli are anjphasiztd 
In cht Coop«r*tiv« Work Triinlng daily cla««. Co-op credit is given for 
th« cLa«3 431 as for work activicy. 

Work E^ ac payiance and Oo-tha-Job Training 

< 

Work axparianca activiciaa ia cha privata aactor include such 
Job* as ctiatodial and waiacananca, foxad sarvica, roachanics, clfrical, 
and child care. Sfeudants work twalva co fiftaan hours per Weetk at 
minlroro wage. All salarlaa ara paid by YETP, and students receive co-op 
credit. 



Placement assistance is provided tHrough the individual schools; 
program counselors frequently provide employer information and indirect 
referrals . 1^ 
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CAREER INTERNSHIP PROGRAM 



LoCAtion : 

EdiWJiXAjjnaZ Agency ? 
VKimt SponiOJi : 

Contact : 



Chicago, miuois 

Chicago Board of Education 

City of Chicago 

$10,261,999 - Title IV - (includes 
< $7,853,695 to fund summer 1979 
^ program) 

Uibaja iu-6ch(jol yuuLli » ages lA up 

Phil Vi-so, Aeeistant Superintendent 

of Vocational Education 
Chicago School System 
228 North La Salle Street 
Room 642 

Chicago, Illinois 



OVERVIEW 

• Th« Board of Education of the City of Chicago implements two carear 
intarnship programs through the Mayor's Office of Employment and Training. 
The first of these, the In-School Work Experience Program, provides, dur- 
ing the regular school year, work experience to a minimum of 1 000 eco- 
nomically disadvantaged youth who are between fourteen and nineteen years 
of age. Tha program enhances the employability of participants through the 
development of good work habits and basic work skills. During the school 
yaar, participants are permitted td work a minimum of tvelve hours per ' 
week for forty-two weeks. During the summer they may wotk a maximum of 
twenty-five hours per week for ten weeks. The secoiid program. Youth Em- 
ployment and Training Programs Work Experienced and Career Internship 
Progxama, provides job preparation experiences in forty-five schools for 
r.n estimated 1,000 r,tud«nt:s who are in the tanth through twelfth years of 
school. Students work at training location* inside the schools .and at non- 
profit and private agencies. During the summer of 1979, both programs were ' 
able to serve an additional 11,000 students. In both programs funds are 
provided for the supervision and counseling of the participants. Eighty- 
five percent of the program enrolleas are minorities with high Black and 
Hispanic reprtsentation. ' 
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ROLE OF VOCATIONAL EDUCATION • 

Th« A««l«t4at Sup€rinT:<iDid«nt of Vocation*! Educatioa for thft sahool 
systto *ct« »« th* progrwi adnidlai«trator aad was th« principaa individujia 
Involved In WTltlttg the proposal and Implemtuiting the program. Vocational 
education studants participating in the program are matehad whan possible 
in tha on-th«*-job traijiing placaraanta to the vocational $lciil araa in 
vhich thay ara anrollad. 



PRI^IE SPONSOR INVOLVEMENT 

/ 

Th« Mayor's Qffica of Xouth Employmant received proposals from the 
Board of Education for summer and school year programs involving students 
in tha Chicago schools. The Director of the Mayor's Office of Youth 
Employment \^ been involved in the program from the earliest stages of 
planning and developments. Close contact through frequent meetings and 
^cU.phout. conwvsatioaij 1:. .:iai;italnod bi,.r.h at the admijoiiitrativc and opera- 
tional levels. The prime provides technical assistance in such areas as 
CETA financial management, interpretation of regulations, and clarification 
of monitoring requirements , 

PROGRAM ACTrviTIES 

Administrative Affairs 

* 

Tha Assistant Superintendent of Vocational Education oversees a 
program staff of three full-time field coordinators and fifty teacher- 
coordinators hired two hours per day after school. Program offices are 
maintained in the LEA central office although staff members work out of 
the home schools the majority of the time. 



Outreach^ Aaseasment, Counseling, and Supportive %ervices 

The program teacher-coordinators interview prospective partici- 
pants, explain the program, and complete the income data forms which arc 
sent to the CETA office for verification. 

Assessment' of vocational and academic interests and aptitudes 
is based upon interviei^ results with the program staff, course work, grades, 
and stated interests. Individualized plans identifyiiig activities, needs, 
and appropriate occupational areas for the on-the-job training component 
are developed for each student during the orientation. 

Counseling is provided veekly for each student to assist in 
personal, academic, or vocational adjustments. Individual or small group 
counseling sessions are held by the teacher-coordinators. 

♦ 

Supportive services include transportation allowances. Re- 
ferrals to community- agencies are made as necessary. 
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Nop^SklUg Oriented Trala lng 



During the smnmer of 1979, a student-participant tutorisi pro-- 
gr*a v«« implemented. Thi^ activity was designed to give the participants 
the op^portxmity to become more proficient ixi basic reading and vocabulary 
sicill areas. ^ 



Inat;itutional Occupational Skills Training 

Employability and Job survival skills are developed during the 
orientation period and during the individual and small-group counaeling 
seas ions held waekly by the taacher-coordinators. 

Work Experience and Qn-tbe-Job Training 

On-Lhe-Job training slots in both thet public and private sectors 
are devtaoped for the students. Positions are matched to interests and 
course work, particularly vocational programs, in which the students ate 
enrolled. Job competencies are identified for each student in an on-the- 
job training slot; employ er-studen^ agreements are drawn to specify the 
competencies. On-the-job training activities take place after school and 
on weekends; hours are increased during the suumer. Over three hundred 
«Dployers are involved in the Chicago program. 



Placement 



Placement and follow up during the on-the-job training component 
are provided by the teacher-coordinators. At pre-determined intervals 
throughout the program year, on-site visits to job sites are made. Parti- 
cipant progress and development are assessed. The Employability Develop- 
mant Plan is updated and, if necessary, changed to reflect the mutual 
agreement. in the participants' altered goals. 



ERJC • • ^SO 
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YOUTH EMPLOYMENT AKD TRAINING PROGRAM 



Locatlon i 

BiiicationaJL Agewc</ t 



Evaiiaton, IXlinol« 

Ev«n«ton Townjihip School District; 

Cook Coxmty 

rETP 

Urb«i/Suburbau In-sch^ol youth 

Director of Sp*ci»X Projects 
Ev*ustou Township School District 
Ev«fi«ton» Illinois 
(312)492-3800 



OVERVIIIU 



Th« Ev«n«ton Township School District utilial^s a range of CETA oro- 
gr«n. (YETP *nd SPEDY) in pr.p.rlxig in-school youth fo^'h! tra^s^L 
tS! "^^^^ mP fnnd, are b*lng used, to pay two thra-quartar 

tlaa coordinator, and taach.r aalarias on an «t«ndad-day ba.is. The pro- 
gram provides pr.-amployment skill, training and wo;ck experience to sl^ty- 
Tt.tTo^i:^'' disadvantaged participant,. The year-r^und program 

'^fjilnrdu^?^/^ "^'"^^ ^PloyabUity and .Srviva akills 

training during the after-school classroom component. Counseling work 

StJ^^r? ^ ^"^^^^J placement for program cOmpleUrs are 

Included in program activities. • ^ 



ROLE OF VOCATIOHAL EDUCATION 



. Vocational .education coordinators throughout the LEA have input into 
progrmu operations through participation in weekly meetings with school 
^^'t^^^h' ^ vocational coordin^or, aa^^t 

SSSc!J??f ^ •^^^^^^ vocational students 

p^tlcipatlng in the program to the wrk experience positions. Referrals 
t^ocational education ekill, training program, are commonplace for the 



Si 



PRIMg SPONSOR INVQLVEMMT 

^ , Th« pxim* tpon»oj^. Mtlog through tb« Cook Couxicy Mimpow.r Office. 

»iiatt vlth program •tai^f twlct motxthly toNiiscu.. program op«r,ition, 
policy, and probl«M, Xtchnlc*! •••Ittanc^ U provldtd during cti« m#«t- 
lag*. Progr«n ©oaitoring occur* quarterly . 

^4inlnl3trji.tiv Affairs ^ 

^* throt-quartar tim* coordinator* for the program handle day- 
to-day operation of tht program, OvaraU administrative dutia« are held 

°^ fP*^^*^ J^ojects for tha achooi «ygtem, who commits 
^l. regularly. Principals are involved througS maat- 

j!?!,??*/^*^^*?*^ Special Projects Director or program 

y^ f^ / ^T"" "i^l^i" thr ,7chooI .yatetn r.ve. h-:cd through 

XiLXj' to conduct the extended-day activitlea. 

Outreach, Aaaeaament, Counaeling. and Supportive Sgrvlcea 

ataff ^^K^^''**''*'."'*^ *««««sment activitle* are carried out by the program 

°^ "8^*^ counselors and teacher, in the school. 
Eligibility screening is provided by the prime sponsor. Tha program 
coordinator, who are trained in counaeling, determine student needs and ' 
refer participant* to school counselors as necessary. 

Institutional Occupational Skills TraininR 

^ ^* pre-employment akllls" training covers auclx topics as attitude ■ 

«nd appearance on the job. Job search skills, absenteeism and tardiL^s 

tralninir r^^:;:t\''^fKr''^'''^ participants are referred to vocational ' skills 
' S^Ls^! ^''"^'''^ teachars interest in particular areas ^ 



Work Experience and On^t he-Job Traininp ; 

Worlc «cperlence po«ltlon« in public Bervlo» ag'eneies rrovlde thn 
^^n«"S«,^„'''"'" .PProxl».t«ly thlrty-n,, hour. p« 

Pl<iceg>ant ' 
m,.„t,'-iH-f,"fi,"'*'^^*''<' Pl««°""" dav«lop»d by . th. ptogram t«ach*rs. 
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YOUTH ^LOIEMENT AND TBAININO PROGRAM 



Lomtlifnt 
Fundinq t 



La S*ila County high i»Qhool« 
til SaUle County 

SxsxMl i6-«chool youth 
Dr. .ioiin Mori 

tu SuXXm County CETA Office 
633 Sa11« Street 
Ottawa, lUlooli 61350 
(815)433-4550 



during th«V» on.- ".'""•Xdng, «id oaii.r lofonuitlon 

*«ch, tMch «| Work T^"' .««l«>Md to thr.. .chool. 

with .choca Pbrsonnil to1n.uSrta'^(r^*i"' ""jdl^t, .ctlvUl., 
•Ohool ,«rvlct. .och vocational rwT?.^- 5 with ongoing 

education. ! vocational .till, training, guldanc, «i4 TTO«dl«J 

OF VOCAT^ OKAL EDIinATTni^r - - 
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AXl •ctlvitlM in th* YETP are imdtr the direction of tke prUe »pon«or 
In cooperetlon with the L.E.A,'». The prime ipotiwor ih rei>on«ihle f or mbnl- 
torlag end eligibility determioetlon 6f perticipene* , All enroUeee ere ■ 
certified «• eligible by tht prime tponaor ef ter the inltiel interview end 
intake proceee. 

i 

PROGRAM ACTIVITIES 

Adminifltretive Affairs 




Adminietrative i*e«pon«ibility is held by tbe CETA Yquth Director, ' 
who coordinatae, planning and policy , devel^yjiSint with school officials. School 
principels or sup.rintshdents participate in steff^ selection through inter- 
views with top^ candidates for the teach«r/coun;selor^«lotk; a J oinf decision 

■ otween school official :md the CETA Youth- Dir^ct'or is rcachad;,. ^ 

Ths four teacher /cQunselors, rafexpred to as CooperatSre Work 
Training Assistants, travel to each of thelf assignad schools to meet with - 
teech^rs,^ counselors, mnd studantii. 

*- ^ " ' . ^ , * V 

Outreach, Assessment, Counseling, and. Supportive Ser^cea • * 

^ Outreach and assessment (of vocational interests) are'6ffered by 
echool counselors; eligibility screening is performed by the CooperetiVe 
Work, Training Assist^ts, Counseling is provided J^ointly by "program staff an^ " 
school coimselors. . ^ . 

Non-Skills Oriented T^y^jnin ;; ^ ' , ^ ■ 

■ ^' ^ ■ ' ■ V,: ^ 

Prpgram participants m3.y be referred, if necessary, for remedial 
fducation by the plograiji staff., „ " : \ 

. Inatltutional Occupational .Skills Training , " '' •> 

~— - ^ . .^^ 

The Work Adjustment classes prepare^ students for work' and skills 
traliil|ig through the development of" positive work attitud^, job search 
techniques, and good work- habits (such as iJunctjiality and <producti-Vlty). , 

Work Eacp erienc e and'^ Qn-th^*- Job Traii&h.| ; ; " ^■ 

' "Both .work e^per%nce. and; on--the--job placements are utili:^ed in the 

La Salle County program/. Sttidents wb;^ ten to* ilft^ hours' per week after ^ ■ 
ais^ool in this coifiponent; salaries, are YETP-pald\ Follow-^p ^t the job tfite ' 
lAlJfcovided regularly, Academic credit for work experience' Is' awarded by 
Moide qf /the «chiSo;Ls Involved; ■ ■ ' , ' . .. x - ^ oy 



« V ^ . yh« .ccnm#«lor youth program, coordliutor *««i»t th»->Coop*r»tlv« 

^rLI^^t^.^*^;'"^'' J""^ lnformat4ou. .Th* participant. pJUced ia 

voi?k.itM during tht program wljich may kava ban davaiopad fey aithar c^a YETP 
cotmaalor. or tha Cooparativa Work Training Ai^aistants, 

u«^i,.<. r""" coun..ior« ar» conttoujlly developing uB«ub.ldli«J* 
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YOUTH AND TRAINING PROGRAM 

LJvrence Adult Education Center 
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Springfield, Illinois 

Springfield School District; Capitol 
Area Vocational Center 

Sangamon County Consortium.- 
TEtp 

Urban high school "dropouts 
David Meinders 

Lawrence Adult Educa-tion Center 
101 E.. Laurel Street 
Springfield, Illinois '62704 
(217) 525-3233 ' 



The Lawrence Adig.t Education Center in Springfield administers a YElP 
program whici? enables lorty-five (45) high school dropouts to complete 
their CED's or remedial educatioh in additioti to receiving vocaticfeal 
skills training ' atf "an- atea vocational center. 

Cpunseling, placement assistance and follow-up service^ afe also 
provided. Other programs' administered by the Adult Education Getter in- 
clude those offering training BXid/ot remediation for yduth and adults 
(ages 16 and up). Center funding sources, in addition to the YETP funds, 
ificlude adul^ education monies, Tittles II and VI of CETA, and fitle XX of 
the Social ^curity Act, , 



BOLE OF VOCATiaNAL EDUCATION " ... V . 

The Capitol Area Vocational Center, through reimbursement from the 
Adult Education Center, provides slots for the, YETP ^larticipants J.ii'the 
' GED and remad^al courses. Th§. Area Vocational. Center prov^Ldes office 
space for the program staff. 




8e 



PRIHg SPQHSOR INVOLVEMENT 



Th« Director for the prime sponsor (which U a Cwcounty cousortlim) 
meets ^it^ the administrators of the Adult Education Center on" a regular 
yttls ^'^ '>ii«cu«s CEtA program operations at the Center. A CETA-fuuded 
(PSE) counselor who voriui at the Center provides eligibility screening to 
all potential CETA participants. ^ « co 



PROGRAM ACTIVITIES 

Administrative Affaira - 

o u , ^ ^* Lawrence Adult Education Center is part of the Springfield 
school District. The Center director, referred to as the Building Super- 
visor, administers the program on a day-to-day basis; the Director of 
Adu L :.tU:r. ;.nd tlu. Supc I iaten.:cnt li<iVc overall acIminisLratlve; 

authority. Four of the 28. teachers of the Adult Education Center are 
YETP-paid. The Capitol Area Vocritipnal Center houses program offices.^ 

Out reach, Assessment, Counseling . and Supportive Services 

^ * Outreach activities ate conducted by the Adult Education Center 
to inform the aommunity of the range of programs xjffered; pamphlets and " 
posters are frequently used. Dropouts may be referred through self-^ 
referral or community agencies. 

Non- Skills Oriented Training; 

GED preparation or remedial education is availaBle at "the Area 
Vocational Center. Several of the YETP students are enrolled in -GED or 
remedi.al classes for which they receive a training allowance. 

, Institutional Occupational Skills j j|^ing^ 

SJtllls training in several vowHjmi program areas is available 
at the Vocational Center, The YETP stafF at 'the Adult, Education Center • 
arrahges^for the youth to enroll in appropriate p^gram areas. Students 
receive trainipg allowances for classroom time;. thf.-Vocational Center 
deceives cost reimbursement from the Adult Educat^ox^. Center. 

Placement ' " < ' . . ' 

Progt'am conipleters" are. assisted in finding unsubsidiiiSd place- 
ments by counselors* at the Adult Education Cent 



er . 
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TOUTS' lM[PtOYH23^ AND TRAINING PROGRAM 



LocaZLon: - 



Syc«n»or« High School ^ 

Kane-DeKalb County d^nsortium 

.$20,863 T YETP 

Ruril In-^GhoQl youth 

Pf-ter JoUi^oii, rrlacii.>al 
Sycamore High School 
sycamore, Illinois 60178 
C815) 895-:U38 



OVERVIEW ■ " f ' ^■ 



The Sycataore.High School t^P program is paort of the vocational 'co- 
operative curriculum. Each seme^er, eight econbmically disadvantaged 
students^ are placed in voxk ^tt^^c£ positions matched to their voca- 
tional skill areas or are provided with claswrroom training ip pre-employ- 
ment skills. plus work experience. Cooperative credit is awarded at = the 
rate of one credit for the claiswork and One credit for the ten to twenty 
hours per wekk work- experlencr com|)onent Individualized plans developed 
for participants at the'begitming of tihe seinester indicate the services 
necessary to oissist them in making the transition from education to work. 
School counselors, vocational teachers, and the CETTA representative co- ' 
ordinate efforts to provide ^in addition' to the classroom training and 

•f**^^*?*^*) assessment, counseling, and placement according to the 
individual t>lans- . ® 



individual plans. 
ROLE OF VOCATIONAL EDUCATION 



As^ part, of the vocational cooperative curricxllum of, Sycamore Hiah 
School, the YETP projgram offers skills , training or pre-employment skills- 
training for credit to the paTtlcipants . . 'Voeationally-certif led teachers 
provide the classroom training and- assist Un the work" '^perience place- 
ments. ? ' , ■ » .7 , i'-'.aww 
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1 

?RM SPONSOR IN VOLVEMENT 



Pria« spontor cotita.ot with achool reprt««xtative« coudeming the 

!^hSw f^5;f*^iy >»*kay) . Th4 CEXA rtpre.ent^tlva visits the 

.Ghool to provide .Hgibility f craving, to aa^ist in worlc expariaace 
,pl»ctm«ata, tnd to provid* occanionml carii.r couti^aling to ttx© 8tud«at». 

PROGRAM ACTIVITIES » - 

Administrative UtSiiT^ 

# tht ptljacipml of the school, with the assistance of' th« director 

of gtiidanc*, admlxxist.r^ the program; The Individual coordinators fpr tha 
various cooperative progirama (such as Work Experience Career Exploratory 
Program fior pre-iBiiploymeilt: training, or Distributive Education for skilL 
d«velopment) prdvidA the daily aupervls ion and classroom training of the 
par f Iclpants. ^- , • & 

Outreach, Ass^^sment, Counaelln ^ , and Sul>po:^^ive Services 

Outreach, aaseasment, and ' tiounaeling are' provided through the 
cooperative effor^3 of school persQ«nel and the CETA reprei^entative. 
Vocational InteTeat and aptitude teseting 1$ provided through the achool " 
guidance d.partment ptlor t6 placement in the'wbfk e^erlende component, 

Non~Stelll3 Oriented Training . - - . ... 

. A .\'^^^^.}'^^}^^' math, 'and soilal studies courses are provided for ' 

^studenta identified as needing thoae remedial types of clasaea, 

^.Institutional Occupational Skills Training 

Vocational cooperative training' Is offered to program partlci- ' 
panta in. the following areas: work experience-career exploration, co* 
operative work training, and special work' experience program, (all of / which 

.r*"*^^iT*?^ training); home Economics, agriculture, diatrlbt^tive 
education, and health occupations. Program participants must be 'enrolled 
in one of these coursea, ' ' • • 

' Work Experience ahd On-the^Job Tralnlnj^ ' , ."' " 

^ -JLJJfjyk experleAce ^ the public septor is. YETP-pald at minlpkim 
wage-rates. Students work ten to twenty hours per ..eekm Jobs etched ^ ' 
to the skni area or to the appropriate occtjpational area identified JjrV ' ' 



ement 



^are availato 'to.'ai Sy^^unore High School 
students through the regular -Gvidaifce Department of tKe a.chool. 



YOtJTH EMPLOIMTO AH) miNING PROGBAM 



Urb*nA» Illinois 

UrbmjA School District #116 

-to*, 

' Champaign Consortium 
$22,500 (approximately) - TETP 
Rural in-8chool youth > 

■ Christy Lliiott^ 

Vocational Education 

1002 S , Race 
' Urbai^, lUinois 61801 

(217) 384-3506 ' 



OVERVIEW 



Urbana School District Number 116, through a contract with tha four- ' 
county consortium prim<t ts^onsor, enablaa fourteen high school ^students to 
obtain vork experience^ pre-^nployment akUlsr, aas<.ssmtnt, remedial educa- 
tion, coun»eUng, and ' transportation Jobs through a YETP program offered 
at the Urbana High .School. The LEA provides cUaaroom facilities, tekchers,' 
administrators' time, and materials. " . ' 



A. 



The YETP students aAan4 school for pj^xt o$ the day, attend employa- 
bUity and, if necessary, remedial clasaes" at othar locations for two to 
three hours, and work in' public sector employment for approat^im^tely three 
to five hours per day. The program is part. of- th? vocational education 
curriculum of the school district; participants receive cooperative Vr^dit 
for the work experience and the pre-employment skills class, MiniLm wage 
•is paid for the work experience component. " * • "" 



ROLE OF VOqVTIOHAL EDUCATION 



Director bf Adult and VoQatlonal Education administers' the 
,YETP program (as weU as other CETA*funded pro,gi;ams) . Qooperativg ct^dit 
^ *T '^"^ P^'^^^^^P^^' ^ are . offered ijistruQtiW in employability 

skills.^. There is also some vocaxional skill • d&veiopment of dpfeciflc task? 
performed during the work exjierlence positions which need follow-Up train- ' 
Ing a^j^he YETP cl^ass, ^' ^ ^ . . . 
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Th» prlJM M^o-MOt, throuih a subcontract; with aaployinant Security, 
provide* elisibility screening and plaaement assistance in tb* work experi- 
fnct component. A#siatence was provided to the LEA in the intital stages 
of d«v«lppln« the proposal «nd implementiaig the project, 

. . 4? ' . 

PROGRAM ACTIVITIE^ 

AdTttjjiistrative A ffairs 

I^pc*! Director of AduU and Vocational Education administers 
the TETP fundi w3,th input on policy development from L^^ central office 
administrators. Regular instructors and counselors of the district provide 
the direct services to students. YETP mionies, are used for- student salaries 
and transportation assistance, 

« 

Ou treach^ Assessment; Counseling, and Supportive Services 

Outreach, assasfcnent, and counseling are provided tharough the 
high school; eligibility screening is handled by Employment' Security. Stu- 
dents receive, transportation costs fpr travel to and from the work sites 



Non-Skills Oriented Training 



The YETP students are placed in remedial education classes 
according to their individual needs. ' 

\ 

X 

institutional Occupational Skills Traininf^ * ^ 

Skills training is available at the school; several YETP students 
are enrolled in skills programs. Program completers are frequently re- 
ferred to vocational education programs. 

The prer-employment class at the school provides job hunting and 
survival skills ^s well as the opportVmity to develop specific skills needed 
for the work e:3cperience Component such as making change or dealing with 
customers . ' 

J,. V , R«f*rrals (employer information) for program completers is pro- 
vided by school staff. > * . 

■ — ■ ' \ ■ 



TOtJTH SMPLOIfMENT TRAINING FROGH&M 



ConXact'- 



Ev«nsvill«, XndiABLA 

Dlvlniou of Vocational Education, 
Evan»vllX«-Vand«rburgh School 
Corporation 

Southw«»teim Consortium 
$194,761 - YETP 

Training of youth in vocational 
«dncation programa; linkage with 
State vocational education grants 
at tjia local level ^ .'v 

Urban in-school youth 

* .* • ,. 

victor ^ay Doty,. Supervisor 
'Evansvillft-Vand«rburgh School 

■ Corppra.tion - 
1900 Strtngtown R6ad 
Evanavill^,;. Indiana 47711 ' 
(812) 424-0904 , ^ . . 



OVERVIEI^ 



. i 



■ The"toutl\ ^iaploynent and training Prbgram is a cooperative work- * 
stud;5r program which offers paid-wt^rk axperienoe in .botlv. pu>lic a^d private 
non-pr.*^it agencies^ as- well as, btjr-che-joV. tra,'4|iing ito-,prlvat* for-profit ' 
-firas. Counseling service^. ImplemeAv tl>e .emplbyabilJLty d^^vel^pment tlirust. 
of the program. - ■ ■ .. • ^. ^- " ; . ^-"-.-.r . \ ■ 



"^Appraxlmately ona -him^rai^ thirty 'atu^ents arm pro^ri^j.^ 'xdLt'h up to 
twenty houp a xa^ek bf^^work". expedience d^irlng' the,':?cfidol . ySSiar. apd Wt.o 

t^tin^" th^ s^er, • . • ■ ■ • ' f ' 

" . ....... .-5 ■ iV -f^s '''V 



twenty-five 'hours a week 4u3t-ia^ 



ROLE OF VOCAXIQNAJ,, EDUCATION 

Th* Divlalon of VocAtioaal Education, Evans vllle-Vander burgh School 
Corpor*clon» operates the Youth Employment and Training Program, YETP 
partlci^^ts ar« anrollad in a Cooparative Vocacioaal Education Program($) 
Of tan *tud«nt«^alraady wirolltd in on* of the thirtychrea vocational 
education program* ara identified by YETP coordinators as YETP eligible, 
YETP coordinators and vocational education teachers work together to place 
•tudents in jpbe related to a atudant's vocational training. Because 
students enrolled in vocational education, classes have been trained in job 
skills, subsidized jobs are avoided; Theirafore, YETP coordinators are- 
,^ also able to place non-YETP students who |ire ei^rollad in the education 
programa. YETP ^Interdisciplinary Cooperative jgducation students' are often 
encouraged to enroll in a skilled vocational education class to incr<^ase 
their job skills. 

\ I 

I 

. PRIME $P01=IS0R rNVQiVEMEirr 

The prime sponsor, Sout^hwestern Indiana Manpower Consortium^ is 
reaponsible for contracting and monitoring- 

PROGRAM ACTIVITtBS , • ^ 

Admlniatrative A^fajrs ^ ' ■ 

Th* "TOP program staff consists of three coordinators, two 
teacher coordinators, a secretary,' and a pdyroll clerk/ secretary , The 
Evansville-Vanderburgh School Corporation is responsible for issuing * 
pay checks and maintaining .Worker 's Compensation Insurance coverage on 
participants - ' 

Outreach, Assessment, Counaeling, and Supportive Services 

^ - • . ' , 

Candidate's for the YETP program are referred to the local CETA 
office through Career Cpunselors at their home schools or from the YETP 
office.coordinatqrs. After eligibility determination by the Ipcal CETA 
office, studentjs are counaeled by an Evansville-Vanderburgh School 
Corporation YET? coordinator. Counseling services are a part of t^ie 
YETP program offerings. The YETP coordinators give orientation sessions 
to job supervisors and enrollees.\^ 

Non-Skills ' Oriented" Traininj^;* » 

A Career Awareness Clinic, was impletaented with the summer pro- 
gram. The Career Awareness Clinic, 'consists of films, slides, information 
^^d a job interest survey. The purpose of . the Clinic ts to alloy s|jadents 
Ctr-investigate various ' careers which, might appWl to iheir ititer^^stf, 
Thus the Clinic addresses the ijfeeid of st'i^dents t'o b^jicome aware of future 
careers early in their >8Ghooling''. . • ^ ^ ' . . * 



Ia«titu^lon»l Oc.(^up&t.l<mjil Skillg Tmlalng 

Prior to job plactment, studtota receive ttlated Instructiorx 
gmartd co t«chuiqu«« helpful In applying for k Job. Stud«Qt« eligibl© 
for th« program coaiiat of thota currantly au^llad, previously enrollad 
or plaiMiing to anroll in an occtfp^itlonal akills clasiroom program or who 
ara willing to anroll in Cooparativa Education. 



Work Exparienca and' Op-the^Job Traialnj;^ 

. A Cooparativa Work Exparianca Agreement is developed for each 
student. School credit i« awarded for participation with the related 
instruction requirement of Cooperative Education covered by enrollment 
in YETP. The work site iuperviaor (employer) la responaible for teaching 
ba<ic iob skills and, good work habits. The YETP coordinator evaluates 
iCuUeiits' ,\)rk ..xtd p^irf onaancc . Semester grades are cooperatively 
determined by the job supervisor and the program coordinator ♦ Students 
may be enrolled in oa-th«-job training, primarily in the private sector^ 
The length of the OJT agreement is negotiable with a YETP codrdinator. 



Placement 

■ " 



YETP student placement occurs whtan a student has succeeded on 
a subsidized work site. The YETP Coordinator then facilitates the YETP 
student's movement to a job in the private sector. The job in the private 
sector may be unsubaidized immediately or the private employer may be more 
responsive to an on-the-job training contract. An unsubsidi;2«'d job " 
results in an indirect placement. At tthe end of, th^ contracted number of 
weeks on the OJT contract, the employer is expected to hire "the YETP 
student; thus it is an indirect placement. Because of the service 
offered through YETP, the program docs not result in diyect placemesnt. * 



YOU*m Efffi'LOYMENX TRAINING PROGRAM 



11-83 



LpcaZLon t 
fanctuig -• 



Indi«u«poli$^ Indiana 

L 

Indimtia St*t« Board Vocational and 
Technipal Education 

Balance of Indiana":; * 
YEIP ^ * 

Tn-school, mostly rural youth, i:\ th& 
counties in the Balance of Indiana 

Terry R, Fields 

State Coordinator fpr Youth Employment 

Training Program-CETA Services 
17 West Market Street 
Indian«po]Lis, Indiana 46A0A 
(317) 633-7673 




The Indiana State Board of Vocational and Technical Education Youth 
Employment Training Program subcontracts out to the local, schools, regional 
centers and- community -based organizations ^he operation of local YETP 
projects. Utters of intent are sent out and interested groups submit pro- 
posals for serving GETA youth. The State Board YETP office reviews" the • 
proposals -and awards grants to thos^ groups whose proposals are de^d 
feasible and needed. ■ The emphasis is on determining and filling local 
rfieeds cather than dictating them -from the state level, and, in addition' ^ ' 
supplementing and extending existing programs rather than setting up a ' 
new^ system. Currently there are '17 grants serving 100 different schools * 
in the Balance of Ihdi^a. ' _ . ' , » 

l-hk State Board YETP offi^ce provides *ta'chnical assistance no the sub-' 
contractors in areas snch ds curricUltna development "and program olannihg 
implementation or expansion. ^ -^he office also monitors prOgraih^ in th^ . ' ' 

field, s ' ' . . 

.* • 

'r "u M.^^ -^^^^ involves \ Coordinator from the Board of Vocational ' , 

Technical Simatiqn and.three patt-time vocational field staff people; - 
T^^o, CI;TA St£m Coordinators also (work paft ^ime j/ith this project, ♦ 

. . ' ■ . ' ' ^ ■ . , A. , ; 
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Wm Of VOC ATIQNAL EDUCATION 

Th« Indiana Statd Board of Vocational Vd Technical Education admin- 
Isttra *^ th« state levtl tha delivery of^tjiirilng for VEIP studenta, ' 
The potition of State Coordiiutor for Youth Eroployroeat Training PVograio- 
CEXk S«rvic«« waa created by the State Board of Vocational and Technical 
Education to handle the coordination of the programs from the state level. 
The Coordinator and hi« staff reviev and approve propoaala, provide tech- 
nical aaal^tance to local progrem operators, and tnonitor programs in the 
field* State level progrron staff meet monthly with representatives of the 
Indiana CXffice of Manpower Development to discuss problemjs and resolve 
isaue*. YETP funds are used inmost instances to extend or supplement 
existing vocational programs rather than to set up new delivery systems 
for vocatlotxal. training- * 

?RBfe :SPO^SQR PTVOLVEMENT 

The Balance of Indiana, through thfe Indiana Office of Manpower Devel- 
opment (lOMD^ , contracts with the State Board of Vocational and Technical 
Education for the provision of training programs for disadvantaged youth. 
lOMD representatives meet regularly with the State Coordinator for Youth 
Employment Training of the State Board of Vocational and Technical Educa- 
tion and 'hi? staff. lOMD Is responsible for the monitoring and evaluation 
of the State Youth Employment Unit activities. 

PROGRAM ACTIVITIES ' , ' . / . ' 

Administrative Affairs 

The Office of the State Coordinator for Youth Employment Train- ' 
ing Program-CETA Services administers and coordinates, through technical 
assistance and monitoring, those programs throughout the Balance of 
Indiana which are ui>ing YETP funds In th€ delivery of vocational training 
to disadvantaged students. In addition to the previously mentioned admin- 
istrative and supportive functions, the state -level coordinator and his 
staff have presented workshops dealing with specific types of programs or \ 
dealing with all YETP programs being carried out ac^ross the Balance of 
Indiana in order to share information on problems and solutions etc 
The state level staff's quick responses to calls for assistance' has been 
noted by two local program directors. \ ' 
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■ N«w Albany, Indl<m« 

Indiana State Vocational teclmicul 
Bourd 

Balance of Indiana 

SVmy: - Pha^e 1 - Summer Program 
"YETP - Phase 2 and -Phase 3 

In-school youth, Including former 
dropouts; 2/3, urban; i/3 rural youtb 

Ricfcftird Barnard 

T|TP Director, Floyd County 

Aatistaut Director and Co-op 
Coordinator of Prosper 
Vocational Center - ^ ' 

4202 Charlftstown Road 

Ne</ Albany, Indiana 4^150. 

(812) 945-2632 



OVERVIE W I . , ■ . 

I ^ » c * • 

The Floyd County TETP Project i$ a thrae-phased prpgram- Including a 
Sunnnar, Or- Ocdupational Awareness Training Phaae (OAT) » partly funded 
u&der SPEDY; l'haae,2, a Co-op Phase;' and a third or Continuation Phase. 
The OAT Pha^e |ia held during the sunnner at Prosser Voca|lonal Cente'r^for 

' eight weeks, .fiive 'days a week, for fcrur hour? each day. Nine occupa- 
tional eluaters are «v;afl|ible for apcploratioEu, and the students spend 

;tVo weeks in elach cluster chosen. . . k 

V ■ .V . ■ I • ^ 

- Tha Co-opi Phase is^algo hel<!}^ ^t Prosser Vocational Cantsr md ±9 
taught by^ a vopatiohally certified instructor. Stude.ats are given an 
initial two we^ks of training aja4 then are placed in qo-op work sites, 
they work at.^Keir jobs for a maxliamn of 25 hours a week and spend three- 
hours a week Pirogser for related skills training or Work related-to 
. ^heir co-op exjperi<eace . • - ' V 
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The ContipuatiOG, or Third Phaae, is carried out at the atudentp ' 
home schools for younger 3tud«nts, 6v older stud^iuts not yat ready to go 
into the co-op program. This phase is carried out by project-hired 
career counselors who instruct the youth in- job su;c:vlval skills, ©cc, 
provide tham with Individual counseling, and aee that support sarvice© 
are provided in order that they can remain in school and later 
enrolled in another ph^se of the program, 

ROLE OF VOCATIONAL EDUCATION 

The Project Director is a member of Prosser Vod'ationaa Center 
staff and his office is located in the Center building. This Vocational 
education facility -also houses tvo phases of the program, A vocationally 
certified co-op teacher conducts the second, or Ct>-op, phase of the pro- 
gram . 




SPONSOR INVOLVEMENT 

The Balance of Indiana works through the Indiana Office of M««ipower 
.Development and its Area Occupational Development Centers (ODC) in 
carrying out the YETP program^. Funds are distributed under a contract 
between lOMD and the State Board of Vocational and Technical Education, 
and subsequently to the Floyd County School Corporation. The ODC (which 
is operated as a part of the Community Action Council) reviews ^and 
approves the proposals from- schools before they are sent to the State 
Vocational Board for funding. The CAC and project personnel are ^n daily 
contact -with one another to work out problems, discuss situations that 
arise, refer students to appropriate progi'ams and services, etc. 

• / ■ . 

PROGRAM ACTIVITIES 

/' ' . • . 

Admi nistrative Affairs ■ • ^ 

^ — ^ . 

The^'Proj^ct Director is YETP Director fot Floyd County as well 
as being Assistan^i Director and Co-op Coordinator of C. A. Prosser Voca- 
tional Center, .^e is responsible for the day-to-day operations of the 
program. The py'ogram la housed in a vocational facility, and there are 
■close adminlstr,4tlve ties to the county school superintendent's office. 

Outreach/^Assessment, Counseling, and Supportive Services 

Rj/farrals are toad e- from the SPEDY program, from the ODC, and 
from counseiors at the home schools. Students are frequently recruited 
through pr^entations made by the YETP director at the different schawls. 

/ \ ^ 

/An attitude test ite administered as a parr of the program, in 

addition ^o the DAT given to. all 8th grade youngsters in this area of 
Indiana 
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Transportation la provided during the sunmer OAT program, and 
existing transportation is used during Phase 2 from horn© schoola to 
Prosper. 



Non-Skills Oriented Traininp; 

The OAT progran^^is an awareness program rather than a skills ^ 
training program. Students recaive orientation to four cloisters of 
occupations during the sviinm^r, in addition to career ^counseling . 

Some reip€dial education is offered by the jobs skills instruc- 
tors from the OAT programs, 

♦ 

[nstltutlon n I Oc wiparion.. I Skills Training ' 

Occupational survival skills are taught both in the OAT, or 
(Orientation program, and as a part of the co-op program- Skills trsfining 
and related work ar^ providejd in the co-op phase. 



Work Ebtparience*ahd On- the- Job Training ' 

Work sites for thte co-op phase are developed by the Vocational 
Coordinator, who is the t>rosser Vocational Center Cobrdinator- The work 
sites are in both the private and public sectors. . Project personnel are 
trying to develop a larger percentage of work sit^s in the private sector. 
The public sector work experience is considered as transitional. At the 
time the co-op phase is being arr^ged, an attfempt is made to have this 
be the fdxst step in final placement of,j;he students. Three credit^ are 
given for vocational co-op training. 



Placement 

^ I > 

The first step toward placement is often the arrangement made 
for co-op traini;jg. In addition, the services of the Prosser Center 
Placement Section are available to the students. 
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New Castle, ludian^i 

State Board of Vocational 
Technical Education 

Balance of Indiana 

YETl^ 

,In-school youth from irural and 
small urban atreas 

Wr. Terry Snyder 

Assistant Director of Inter-Local 

Association ^ 
Occupational Development Center, 

Area H 
P. 0. Box 591 

New Castle, Indiana A 7362 
(317) 529-1345 



OVERVIEW - ^ 

■'^T? students at four Area Vocational Schools serving five and -one- 
half counties receive vocational skills training -in regular vocatidiial 
education classes, generally for a school year. The AVS's each have an 
individual contract with the Inter-Local Association, an independent 
governmental entity of Indiana municipalities. The contract amomits 
differ and the services provided differ som.ewhat from school to school. 
Part of the salaries of the school vocational coordinators , any extra 
transportation or other supportive services needed by YETP students 
beyond what is regular^ offered by the school, wages for work experience 
jobs and OJT employer reimbursements are paid b^r YETP funds. These monies 
are felt toTenhance kpd allow for expansion of good vocational programs ' 
^ that are alr^dy In |^lace. * . » 

In the part of the^s^-xth county not covered by a c|ntr.act with a 
vocational scho9l, the Int;er-Local Association is conducing? the program. 




> 
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ROLE OF VOCATIO NAL EDUCATION 

These regular vocational ©ducacion programs are taught by certified 
Instructors uging vocational ©ducatiOA facilities and equipment. YETP 
students are mainatreamed into regular skills training programs at th© 
four Arfea Vocational Schools (AVS) , Vocational coor\flinators , who at© 
AVS staff members, provide counseling service? to atudenta. 

*** 

PRIME SPONKOR INVOLVEMENT " ' . . * 

Formal and informal linkages between prime sponsor and vocational 
education representatives began with planning sessions and personal or 
telephone contacts before the first TETP program began. There are now 
regular planning sessions prior to the begixining of each new year's 
programa and frequent communication by letter and "telephone on an as 
needrJ ba.; . Th. need., for new ot continued py.-j^ram ot'ferings, chaa^ei, 
that are necessary, staffing and budget requirements are examples of the 
topics discussed and acted upon, ' The Inter-Local Association 'is in the 
process of developing monitoring standards and Instruments to b^s used in 
on-site monitoring, ihterviewing of p^gram participants, staff members, 
OJT contractors, work site supervisors J and others. The AVS's provide 
the Inter-Local with a program evaluation at the end of each contract 
year. This evaluation will be expand/d. to enhance its use in the plan- 
ning sessions ^f or the next year's programs. " 

PROGRAM Activities 

Administrative Affairs • . ^ 

The administration of the regxxlat vocational programs into 
which the YETP students are mainstre^uned is the responsibility of /each of 
.the four respective AVS's. As a result of good communication and 
coordination between the 'AVS's and the Inter-Local Association, the 
services provided for thes^ students are more effectively, delivered. 

» 

Outreach, Assessment, Counseling, and Supportive Services 

Initial identification of prospective YETP students is carried 
out by the area vocational- school. Referrals are then made to the Inter- 
Local or the Occupational Development Center which does the eligibility 
wdreening of these students. The -schools do some assessment as part of 
the identification of their vocational education stndents. 

Vocatiojgial counseling is provided by a vocational coordinator 
'ft^ho'ls paid partly by the YETP funds. Existing support services are* 
being used to their fullest extent. For instance, wherever possible, 
exiatlng transportation is used for YETP studen^ts as well as regular 
students. .When thifi is^not avaiiabla, YETP funds make possible trans- 
portation ^Juch as from the Atmt Vocational Centers to the work sites*'fot 
YETP students. There is little distinction made' between YETP students 
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and ocher students. Thera is a conscious effort to treat YZTf students' 
Just as regular students are treated, afl4 they are^provided with all the 
services that th€ r-agulur students receive, 

Non-Skillg Oriantedj Trainli;i) 8; 

Remedial education /or work U offered ae needed by the Area 
Vocational Schools. \ I ^ 



Institutional Qccupational $kill$ Training ; 

/ Occupational survival skills are taught by the vocational 

coordinators on an as-needed basis. Students are in regular vocational ' 
classes receiving occupational skills training. 

^ • / . . 

Work^Experience and On-the-Job Training " 

i Work experience sites are. at not-for-profit corporations and 

governmental units. Tlj^ere is also an OJT cotriponent available in which " 
the employers are partly reimbursed for the student's training, " Also 
there is private sector, non-reimbufsed employment for a small number of 
students. The vocational coordinators develop these sites and they 
negotiate the contracts with private employers. The contract is essen^ 
tially a contract between th« employer and the Inter-Local, but it is 
negotiated by the vocational coordinator who is also a staff member of 

School. Academic credit is given for Uork .experience 
and OJT by the sending scho<^ls, or the school corporations as they are 
called in Indiana,. The amount of academic credit awarded is an individual 
school decision, but it is comparable to cooperative program credit- 

^ ' Placement is a part of the -contract with the 'Area Vocational 
School. It is expected- that the school will provide placem4nt services 
at the end of the program for at least 50 percent of program participants. 
Of the 157 enrolled since the beginning of this year there have been 48 
ter^ations so far, and one-fourth of these terminations have been for 
job placement. 
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Cedar Rapids , Iowa 

Cedar Rapida Public School System 

Linn County/Cedar Rapids CETA 
Consortium 

"$40,000 - YETF 

Jrban lu-school youth; offeiidei:.; 
reenrolled dropouts 

Ralph Plagman, Facilitator 

of Alternative Programs 
404 17th Street, SW 
C^d^r Rapids, Iowa 52403 
(319) 398-2193 



OVERVIEW . • 

> Altematd,ve school students in Cedar 'Rapids have the opportunity 
to participate in a YETP program which offers work experience, employ- 
ability skills, counseling, vocational assessment and placement 
services. Dropouts who want to complete their high school education 
and students having difficulty in regular high schools attend the 
alternative school for a comprehensive program of academic and vocational 
training. The TETP- component supports the. overall alternative school 
efforts by providing services to approximately forty of the students. 

Alternative school students attend classes either mornings or * 
afternoons. Those in the YETP component work in subsidized public 
service^positions the other part of the day. Transition services are 
offered Jointly by the YETP Program Manager and school staff. 

ROLE OF VOCATIONAL EDUCATION - •• . 

Vocational skills training programs in business and office occupa- 
tions, photography, child care, and home' economics, etc. are offered at 
the alternative school. YETP students enrolled in skills courses are 

^^^^^^ ^w??^ f^P*^^^^^^ positions to their program areas. Employ- 

ability skills training is an integral part of several of the alternative 
school programs. ' 
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PRIME SPONSOR INVQUIEMENT 

Weekly contact is maintained betweon the CETA Operations >tiinager and 
the Program Manager. Program operations, legislative requirements, and 
monitoring activities are discusaed. 

♦ ' * 

PROGRAM ACTIVXTIES . *' ' - 

Administrative Affairs _ § 

Th^ day-to-day operations of the YETP program are handled by 
the Program Manager. The principal of the alternative school provides 
overall administration as the representative of the superintendent. 

0"^reach. Assessment, Counseling, and Supportive Services 

Outrenrh and 1 trment-. ac t Ivitio'i arc- roatai.iod within i-c 

<altemative school for the YE.TP program. Self referrals an^d referrals 
through teachers and the. principals are frequent. Eligibility screening 
is accompliahed by the Program Manager with verification provided by 
Employment Security. Counseling and referral to community agencies for 
assistance are offered by the Program Manager. 

Non-Skills Oriented Training " • . 

Career orientation and remedial education are offered through 
the alternative school programs. 

Institutional Occupational Ski lls Training 

Skills training courses are offered" at .the alternative school 
as well as academic classes. 

♦ 

Employability skills are taught in different classes or in indivi- 
dual interviews with the*" YETP Program Manager.' 

Work Experience and Qn-The-Job Training 

Work experience placements are mLatched, when possible, to the 
students' skills trailing program. Credit is awarded at the' rate of 
five crests per term (the equivalent of one full class). Students work 
up to fifteen hours per week during the school year and up ^ to full time 
in the summer. 

Placement 

-Job si^s for the work experience positions are^ developed 
by the Program Maikger throxigh visits and telephone contacts with ^ 
local employers. After the students are placed, on-site visits with 
the student and the employer occur at least monthly. Unsubsidized place- 
ment assistance for completers (those who finish high schb^l or meet 
YETP time limits) is provided. 
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CDEEP 



Career Dfevelopmant Exploracory ^ploytnent Program 



LocxLtLon : 



Clear Lake, Iowa » 
Northern Trails Area Education Agency 
Balance of Iowa' 



Fcxitdoiq: 
ToAgeX GAoapU) 
ContacX: 



$200,000 f- YETP 

Rural in-8chool youth; potential dropouts 

Chuck Taylor, Program Coordinator 
CDEEP ' 
P.O, Box M 

Clear Laka, Iowa 50428 
C515)357-6125 



r 



OVERVIEW 



V 



CDEEP offers on-the.-Job training -W a range of transition services 
fco approxiioately si^ty in-»chool youths, ages 16- through 19, in twenty- 
one LEA s served by the Northern Trails Area.^ucation Agency. Through 
the efforts of one full-time coordinator and^one half-tiie assistant, 
^nr^""?^^ ^I'ni^''^ placement and f ollovup in on-the-job slots .vhere 
entry-level skills are developed In occupational areas matched to the 
toou^W.^^*"f ^ aptitudes. Weekly classes in three locations 
throughout the education area assist the students in making career decisions 
llTt^ rl ^"''^ ""'^ developing positive work att^tVdes! en- 

abling them to remain in school. Personal, academic, ar^d vocational coun- - 

iJinM^rri'^'^KPT'^^^* '"PP^^^ ^^^^•^ ^^^^^ts Jho have beS 
m!? J *^t^*i^/«fchers, counselors or school admlAlstratora a^ ^Poten- 

tial dropouts Academic credit is awarded to the pal-ticlMts' f or thl 
class time and on-the-job activities. 
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ROLE OF VOCATIONAL EDUCATION 

I 

,„.n^/!''*^'^^''*^ assessment of participants is provided using such Instru- 
ments as; Career: Assessment Inventory, Project Discovery, Adultj, Perform- 
ance Level Survey, and Career Information System of Iowa, Students in 
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vocAtloaal courses are prepared for the work environment through on-the- 
-job training positions matched. to the skills training th^y receive irt / 
school. < 

♦ 

PRIME ^NSOR INVOLVEM ENT 

T^* prima sponsor provides site visits to the program for monitoring 
purposas, annual in-earvice training workshopa, and frequent assistance 
In such areas as inturpr station of regulations or clarification of re- 
porting procdures. The local CETA office is represented op the program 
Advisory Council. 

i 

PROGRAM ACTIVITIES 

Aduixulstrative Ajtair^ 

„ Ovemll administrative responsibility is held by the Career De- 
velopment Consultant fot the area education agency; the Program Coordinator 
administers the dally affairs of the program and coordinates efforts with 
th« schools and prime sponsor representatives, 

Oucreach, Assessment, Counseling, and Suppt>rtive Services 

Outreach and referral efforts are coordinated among program staff 
s<;hDol. counselors a^d teachers. Informational pamphlets are made available 
throughout the schools (as well as community agencies) with referrals being 
made prjiuarily by counselors and teachers who contact staff members to 
arrange Interviews with prospective participants. Eligibility determination, 
orlantation^ and preliminary vocational assessment are accompliahad during 
the i^tial Intfcrviews bet>?een staff^ and student. The assessment of each 
partlcipam: provides the means through which barriers to employment are 
identified and thAreby-^aselined . Individual and -group counseling sessions 
are arranged during the class time or wheh ataf f ' member^ Visit the schools, 

Non-Skills Oriented Training 

The range of concept areas and general topics presented during the 
weakly, classes include.: personal development, problem-solving. social skill 
davelQpment, career development and survival, job-seeking and. job-hold ina 

sl^^s i^^^th, monej^management, stress^ Management , con- 

Institutional Occupational Skills Trainlii|^ 

V 

Vocational skills are developed primarily through the on-the-job 
component; howerver, the waekly classes are frequently devoted to resolving 
specific work-related problems such as dealing with employers or co-workars/ 

?T;i?^?''*' °^ P^^'^'W^ ^^^^^^ h«lP students deal effectively 

with difficult situaciodTon and off the job is the foaus of activities 
a»d di#Gusa:ionfl held during the informal sessions, ' 

y ^ ■ 
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Work Ejcpferience and' Ou- Che- Job TralninR 

The on-the-*job component provided the major empbaais of thM 
program— that Is, the developrnfikpt: of ientry-level job skills. Enrollees 
are at their training sites between ten and fifteen hours p^r week while 
aciiool is in progress and twenty to thirty hours when- school is not in 
session. \ 

^ • ■.. , 

On-the-job slots are made available in such priyate sector / 
organizations as: agricultural construction, animal care, an|ique dealer'^ 
ship/repair, auto body repair, automotive repair, baking, carjiBntry, child 
care, clerical (general) , data proct^ssing, dental assisting, electronics^ 
flower arranging/greenhouse operations, furniture sales/repair, geriatric 
aide, hair styl^g/ealon operatipn, library generalist, lumberyard opera- 
tion, machinist (general), motorcycle repair, newspaper generalist. 
photography, plumbing, printing, tadio advereising, retail sales, service 
atatlon operation, c.-nai engine repair, teachrr aide, tirr-/f ronr.'-end r 
specialist, and veterinarian aide'. 

. Students' training alfLowances are paid through YETP and ^mploy^ 
ers may receive sijcty -cents per hour for a period of sloe months for ex- 
penses Incurred as a result of training the student Cequlpment costs, - 
spoiled materials, traihing time, etc). 

For the fiscal y^ar 1979 CDEEP served a total of seWty-nine 
students. As an indicitioli of program success, a positive termination rate 
of seventy-sljc percent was reached. The program goal was fifty percent 
positive terminations. Also, using progress reports^, trainers rated stu- 
dents on twelve employee characteristics. Six traits liere identified by 
the trainers as most important to employabllity . CDEEP students were rated 
by their employers as "good" in all six of those traits, • .' 

Placement 

^ ..V 

Placement is viewed in CDEEP as an extension of the on-the-job 
training process; students seeking placement in positions other t--h«n - 
th«ir OJT opportunities/ are provided indirect placement services through 
employer names and addresses and the job-seeking skills developed during 
the weekly class sessions. , - 
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GOVERNOR ' S YOUTipi EMPLOYMENT AND TRAINING PROGRAM 
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EdaccutionaZ AqmcLf : 



Keokuk y Iowa 

Keokuk Conununity School Disti'ictC 
Balance of Iowa 
$158,123 - YETP 

Rural In-fichool youth; pofentlal 
and former .diopouts 

Don Davis, Director 

YETP- 

Box 128 

Keok.uk, Iowa 52652 
(319) 524^9181 



OVERVIEW 



/ 



'tpa ^"^^ programs in the state to be offered through the 

LEA^rather ^han the regional education agency, the Keokuk prog^a^offeL 
•assessment work .experience, suppp^t services and placement to high sihool 
student, identified 'as potential dropouts and dropouts .filing to re!enter 
Scho^J^ -venty-three students Lorn Keokuk Senior High 

•October 1 78'. '^Z^ r f^^^^ — «^ ^^e program s^nce 

to sch-o^l fo^ twent3,-five of. the participants have returned 

^rlu u '^'^Pl^^i°^ °f graduation requirements or GED preparation 
t^raugh their involvemetit in the program. I^^e commitment o? the co^^lty 
through implementation of . phe YETP programs and other dropout preve^^^n 

7Jtt ^° ^ 1^^^ ^han ten percent dropout rate 

for the first time in six years in the- Keokuk area, - ' 



ROLE OF VOCATION AL EDUCATION ' " , 

^^.jJ?"" Oi'^*" " °f Che project has recent experience a consultant in 

t'"!"' State Department of Public 
TO?P^H J,°m' '^^^ involved- with the development of 

" "glonal and .local levels Lch aa 

establishing the YETP pro- 



$tu4ent3 enrolled in the progrgut are Aasessed as to their vociitiooal 
:^JX£arests and exparience in order to matcl? work experience and job place- 
ro«nb^ to career goals. Participants enrQlled In vocational cooperative 
dotirses are placed in work experience pOiSitions matched to thair coopara- 
,.tiv« araa and receive cooperative, cradUr t<sr their participation- 

I 

FRXME gPONSQR rNVQLVEMENT 

In addition to monitoring requlre-ments , represenpatives from the 
Office of Planning and Programming have participate<Sk4.n the Keokuk progtam 
since the planning and development stages. A representative from the 
-Office of CEtA Youth Programs and the Program Director .attended an HEW- 
sponaored series of .workshops on youth programs in the spring of 1978; fo- 
gather they incorporated many of the ideas from the workshops into the 

■v^kpi roi.^ r. The prinjf •■;pons'-i pirvidr<, '.n-servicc ti/'inin^' (thr ■■igh 
workshops) "to youth program staffs throughout thd state. 

• <* 

PROGRAM ACTTVITEES " ' • 
Administrative Affairs' 

ft 

The adminis tractive officer for the program is the Superirltendent 
of Schools who is in frequent contact* witlT' the Project Director to discuss 
the status of the prograii or resolve problems • Accounting and payroll 
activities for the project are processed through the LEA- 

Outreach, Assessment, Couns eling ^ and Supportive Services 

I 

Students are referred to the program through self-ref erral, 
teichers, c9unselQrs, principals or comtnunity service agencies- The com- 
munity is STnall--16,000--and most agencies and organizations in th« area 
are familiar with the program and frequently participate in referrals, ' 
The Project Director interviews each of the students to explain the pro- 
gram and to certify for CETA eligibility. Assessment is accomplished' 
during interviews with the Director and through contact with the teachers 
and counselors in the school concerning the students' skills, aptitudes, 
and interests. The Director provides individual counseling as needed 
throughout the students' Involveipent in the program. Students may re- 
ceive support services of transportation and/or child-care allowances as 
necessary. ' • 



Non-Skills. Oriented Training • ^ ' 

After the student has worked on a job site for two or three 
weeks, the Project Director meets wit^ the supervisor to determine vhat 
remedial skills, such as math or reading^ are necessary for the'> student 
in order to complete thfe Job satisfactorily. The Project Director then ^ 
returns. to the school counselor or appropriate teacher and assists. in 
arranging services for the student. j 
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lastitutlonal Occupational Skllla Training: 

t 

/ Employabilltry skills classes are avallable'^c the communiCy al- 
ternative school; the Project Director works closely with the teachers in 
identifying and/or developing appropriate materials . 

' . Plans for preparing students in employ ability and survival skills 

through in-class -Instruction in some" of the participating high schools are 
undervay. The clashes should be a regular part of the program Hurlng the, 
th^ 1979-80 school year. ^ . ' ' 

' . • ' I ^ 

Work Experience ' - 

Work exp^uience with public or private eniployers On an after- 
<^chool basis is the inajor component of the program- , Students work on the 
^ob ui uo ll> houi^j ucL.]. Jgirin;^ the ochooi year .^nu £ull time in the . 
sunmier*. The Project Director meets with students on the job site every 
other week whe'n he d^liv.ers paychecks to employers, who in turn deliver 
them to students; this process is used to jtncrease the bond between em- 
ployer and employee. 



Placement 

Program completers are assisted in permanent job placement 
through the Director's job development and referral' efforts or through in- 
direct referral^. Local employers who have participated in the work ex- 
perience component have frequently hired students on a permanent basis. 
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pr»-«inploym€at services to the program participants during the X)a«-w*ek 
oriothtAtion phast. 

PRIME SPONSOR INVOLVEMENT 

Th« prim* «poa»or provide* technioal assistance, in-sarvice trainixxg 
through an annual workahop, and monitoring of the Governor YETP program 
laia Project Coordinator contacts the prime sponaor's rapresentative for 
clarification on regulations or assistance in applying for grants, 
" "f . 

PROGRAM ACTIVITIES 

Administrative AffAirs 

-Administrative te8ifoii::ibia i.y for the program lies w'th tha * 
""w^cT^ Area Education Agency Number 15. through a contract 

with the balance of state, the Governor's Office for Planning and Progfam- 
ming A non^financial agreement to identify services and modes of delivery 
are held betveen the AEA-15 and each of the twenty-one LEA»8, Prolect 
staff, who are YETP-paid, consists of the Coordinator and one part-time 
eecreti^ry. Administrative costs are reimbursed to the AEA by the YETP 
grant. \ 

Outreach, Assessment. Counselini^, and Support ive Services 

Outreach activities are conducted by 'the Coordinator through 
visits to the schoola to meet with entire classes, teachers, counselors, 
and principals. Tha -assessment component, which takW place during the 
r«^rf cov^^Xt^ of aptitude testing, 8.uch as the General 

Aptitude Test Battery (GATE) administered and interpreted by the Job 
Service office, and Interest inventories, such as the Strong Vocational 
Interest Inventory offered at the community college. The Career Informa- 
tion System of Iowa, a computerized occupational information program, 
assists the students in determining career interests. Support services are 
contracted through Individuals of faring Job-seeklng skills classes or indi"- 

' Institutional Occupational Skills Training 

EmployabUity and Job Survival Skills Workshops are conducted 
during the orientation week through the combined efforts of the Pro 1 act 

L°d^iii::rin:t^::or" ^^'^^ ^^'^ ^"^^ -^--^ 



Work Escperience and On-the-Job Training 

Tha on-the-job tralnljig placements are in both the public and 
private sectors; students' training allowances are paid by YETP A 
mijximm of two week^ of training in entry-level skilU is required for 
the Coordinator to ^select * position for student placement. The Coordinator 



} 
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visits thm work sices on« or cwo cltafta^ p^r moacti to obaftrva studenu« And . 
to m*«c with ♦mploymrs. 

» 

w ^y*"^!?*^^ ^ on-^tb^-job training poeitlona 1^ provided throuah 
th* coiubln^d forts of tha CoordiBator and school couu*«lors; the counsftlora 
11a «uploy«rs initiaUy to briefly axplnin the program 

«nd to «rr»ng« »n appoi4itm«Qt for the Coordinator, . » 

tm-nhc.-.^. A transition plan to asais? studants In moving from subsidiiad to 
;^.ubsidl:.ed amploymant has been implamentad auccessfully in several cases. 
Th* plan varies but involves a gradual transition froi thirty hours par 
weak .ubsidized by tha YETP to full^tima unsubaidizad eiaployment. This 
plan has baen appliad primarily durlag th^ summar montlis. 



\ 
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YES 

Youth Employmenc S«rvica Center J 



iociaXAjon : 

EdiMicutLonaZ Aqzntu : 



Wichica, Kansas 

Wichita Ar<&a Vocjjtional-Technlcal 
School, Wichita Public School 
Systtsm 

City of Wichita 
$205,000 YETP 

Urban out-of -school youth; dropout 
and handicapped 

Dr. Lawrence Shirader 

Coordinator of Cooperative 
Education, Jpb-kelated 
Programs 

Wichitk Area Vocational- 
Technical School — 

301 South Grove Street 

Wichita, Kansas 67211 

(316) 265-0771," Ext. 74 



OVERVIEW 



The YES Center provides- transitional services of counseling, 
Assessment, information, placement, and follow-up to high school* 
dropouts and graduates residing in Wichita; priority gr6ups served 
are the economically disadvantaged and the handicapped. A^total*of 
six hundred and seventy-eight youths received one or more pf the ^ ' 
servicies from October 1978 through May 1979. - One of the unique pro- 
grams because of its vide range cf -active support from various sectors 
of Che community, the center was established ^in 1979 through the com- 
bined efforts of education, community, and government leaders who mad* 
Che determination that employment and career-related education efforts 
for Wichita youth needed to be expanded and coordinated. The program 
is housed in a l^rge facility in downtown Wichita, in space shared with 
other programs for youth sponsored by the Chamber of Commerce and a 
commtinicy-based organization. 



Frogram- scaf f -cousiate of a" ptogram director, six counselors, 
Q.tx6 two clerical assistants. The program coufiselors, with the ^ceptlon 
of one who is employed and paid by th« Wichita Job Service, are paid 
through CETA funds and supervised b:^ the Director. The counselors, how- 
evejTt are considered to be employees of five* organizations represented 
on the Mvisory Committee: The Citjr, of Wichita Job Teams, Mid-America 
All Indian Center, Jobs for Progress^ the Urban League of Wichita, and 
Wichita Public Schools. This arracf^ent is to provide greater coordina- 
tion with the agencies on the Board ^nd- to ensure their representation 
In center activities. 

ROLE OF VOCATIONAL EDUCATION 

The Director of Cooperative Education and Job-Related Programs for 
the Wichita Area Vo-Tech Center, who serves as administrator of the 
pr i.j^i air:, lia.-. been . acti^-<ay Juvolved wit;h the. Centier from the earll^. 
stages of development.' Vocational skills training for the youth ±f% 
obtained through placement in the Area Vo-Tech School, local junior 
colleges, or apprenticeship programs." 

PRIME SPONSOR INVOLVE^fENT 

The prime sponsor participates on the Board of Directors, monito^^s 
the program throhgh on-site visits to the Center and training sites, 
provides technical assistance concerning CETA regulations and reporting 
procedures, and ihaintains almost daily contact with the Program Director/ 

PROGRAM ACTIVITIES 

Administrative Affairs 

The Coordinator of Cooperative Education and Jobs Programs 
for Wichita Public Schools has administrative responsibility for the 
program; the YES Center Director supervises the staff and oversees day- 
to-day operations. 

The Advi^ry Committee meets monthly and is .involved in policy 
determination and program ^development of the YES Center. 

Outreach, Assessment, Counseling, and Supportive Services 

Youth come to the YES Center through self -referrals and from 
comntunity/organizations and agencies, particularly those tepresented on 
the committee. Letters are sent from YES counselors to all students 
who withdraw from school during the school yejar to iixform them of the 
services available at the Center, The YES counselors certify youth 
interested in skills training for CETA eligibility and refer the 
information to th^ Employment and Training Office^ for verification. 
Extensive or large-scaie outreach activities are .frequently handled 
through the efforts of the participating organizations; for example, 
the Chamber of Commerce during the 1978 year of operation mailed over 
thrae thousand five hundred pamphlets to area organizations informing 
them of the YES Center. / 



operated by ch« ATM . Watlotml-T.chnlcal School. Youth vha ari 

of choL 'h7k"' P^0=«— OthL youth h«i/the option 

th. CaJJ^^rJ «..s«ment tdolr they „o«ld liL-to u5«. auch L 

■ « tS "clSu^t'L',"r' "'"r*" at.d' interpreted, 

lnt^r.t!d rh^^ AssM^ent Center; the GATB, adBlnlatered and' 
v^TL"^L'bit'^:rthe°Cef:::!^^^ 0„ice; .nd a ,erte. of Interest 

fllm'^^.f ^ '^^Tt'' "'"^''^y provide, extensive material through 

nil Tr^tll ™ high .chocl vocational curricula 

Inlor^tJ^n Z ^Kr*"^ opportunities, po.tjecoodary alt^matlvea, 

thro^ ^oh T.T^ r,""'- information Xiade avall„bl. 

through Job .Servlcr,^ Job applicarlon* anl'h.man relates, ,etc/ 

need^Tvou'^h- ^MT^^"^ for ' p.r.onai , [educational and' vocational 
needs of youth. Sessions nay result in) referral to other comunitT 

flZlZ " aaslstance lu revolving 't.ro\l«.s of health? hou!I^ ^ 
financial as^istknce, acc. . "^^-l^S* 

Non-Skillg Orlanted Tralnln^^ 

tha G^ner^f FHnf r/^V^"*?^^^^ edticatidti. In preparation for alther 
tha General Educaclou Development or the APL .(Adult Performance Lev«n 
are made by tha the YES counselor, who arranges ai appoln^ent or 
■ vo ^H tT^''" enrollment process. In May 1979^ Teventy-thrae 

youth working toward their GED in the Wichita area recei^ed lraSlnf 
allowances (paid by YETP). through\the YES Center. t^raining 

Instituti onal Occupational Skllla Tralninp; " 

T^.h c,.K.^^''^^^^''^^''^''^ referrals may be to the Wichita Area Voc. ' 
.Tech School private trade schools, junior colleges, or 

thro^^f -^ff^^ '"^"^ receive. subsfdl.ed tLl^lng allowances 
through YETP funds are provided with follow-up services by the YE^ 
counselors, Including on-site vlaitis, conferenc.es with tLlnLf 
counselors at the training sit e^, and telephone contact wLh students 
Students may receive training allowances for up to . two years ; they mu;t 
attend classes or training activities a mlnlmJ of flf tLn Ws per 

allowance Ninety-three youth have been placed In subsidized training 
ntllr J^t P^^^^^'^^-^-^ «lnce October 1978. The largest ' 

^^^h Postsecondary students, (forty-one) b^ve be^u placad 

in the Kichita Area Vocational-Technical School. ^ 

Woifkshops are available at the Center for thos^ students who 

as 1ob Z'r^::?' '^"'^ appropriate employabillty skills such 

as job intanriewing, appropriate dress, attitude, ' etc. Some students 



are r«ifitrrcd to tke two*h.our workshop on th^ ftrat vUtt; others com- ' 
ple.te th* cwo^ur session, after failing to ^ind employment following 
one or two referrals for Jobs. 

Placemejit 

; Placement is accomplished through direct aivd indirect placement 
ectivities of the YES • counselors . including efforts in Job development 
and Job creating through telephone contact. Job Services has made 

\av^ilable readers and microfiche of Job openings in the Wichita 
Afea. Follow-up is provided co youth placed in both training and 
eAiploymenc activities. Within thirty days of pj^acement a staff member 
will check, through p^rson^l visit, telephone or correspondence, 
with an official at the site on the youth'0 adjustment and progress. 
During the same thirty-day interval, the youth will be contacted 
personally. Follow-up of these contacts depends upon the existence 
of any problems. Education and training follow-up ends with the 
thirty day check-up except for those youth who are in subsidized 
training slots. Monthly follow-up visits or contacts are provided 

'''^^'th. Youth In ..lUoyraeut receiv^ follow-up through 
a ninety-day interval, by personal visitation, telephone or 
correspondence./ At the end of ninety days, the staff member ands 
toilow-up activities unless further- assistance is requested by the 
youth or the employer. 
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CAREER EXPLORATION 



PhAjJlZ Sp0n60A : ■ 
fimcUng : 

ContCLcX: 



\ 



Bowling Green, Kentucky 

Stata Bureau of Vocational ifiducatioti 

Governor's Office ' 

$128,000 - Y^F, Governor's Spfecial 
Grants ($84,500 - Career Exploration; 
$A3,500 - Youth Employment Team) 

Jrban and ruial ixi- -school ylouLU, 
d^ropouts and urban" high school 
graduates 

Louis H. Shelton, Ei^ecutive Director 

Full Employment Comnission 

516 Third Street 

Bowling Green, Kentucky A 2101 

(502)781-4353 
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OVERVIEW 



Career Elxploration is one component of a Youth Employment and Demon- 
stration project operated by the Full Employment Commission and administered 
by the-Sti^te Bureau of Vocational Education. The Career Exploration com-' 
ponent provides one hundra<f twenty • subsidized positions through the Bowling 
Green Manpower Training Center. Youth e^cplore non-traditional vocational 
careers through a combination o'f classroom and interest-related job site 
^experience. Training also provides basic employment skills and occupational ' 
and vocat^ional counseling. . . 

. ■ ' 1 ■ 

The project organization canters ofi a^- Youth Employment Team, a second 
program component, which works closely with both area high school counselors 
and counselors located in the Adult Learning Center of the Manpower Trac- 
ing Center. This team, Established by the Full. Employment Commission, serves 
a pivotal role between the counselors and the Stattf Bureau for Manpower 
f^fn'^^f ^ Kentucky's Employment Security agency. A third prpgram component, 
thfe Work Experien.ce Program, is funded through the Balance of Kentucky All- 
three components—Career E3!:pioration. Youth Employment Team, and Work 
Experience— are operated as one program through the aoordination of the- 
Full Employment Commission. ' 
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_RQL£ OF VOCATIONAL EPUCATTOIf !^ 

• Th6 State Bureau of Vocationaa Education administers the C4reer toe- 
ploracion Compopsnt and is ra^poaaible for hiring persotxQel. The Mnupowar 

^^u^^ffh^^'^^1: ^r^f operated by the- Bureau of Vocational Education, 
houses the Youth Buploym^t team and the Career Exploration Program. 

PRI>^SPONSpR INVOLVEMENT - ' 

EmnlO^ir?"^ f T""" ^^^^^^ ^°^tact with the program through the Full 
f^ons^' s o^l f " Connnisaion controls program fund.. The prione 

spon^^or s primary functions reside in contracting and monitoring. 

PROGRAM ACTIVITIES 

Adui.xixx;>traLivfa A^iaxrs 

The Full Employment Commission is the primary contractor x^ith the 
prime sponsor. There is a separ^ate contract between the Commisaion and the 
Bureau of Vocation^ Education which provides for rfelonbursemant to the 
T^IT^VT?"^ ^""^ Employment Commission established the Youth Employment 
Team (YET) consisting of five persons: a director, three employ;enr 
counselors/intetviewars, and a bookkea'per /clerk. The director serves as 
a pro:^ect coordinator and employment counselors/interviewerg provide ser- 
vices not provided by the Bureau for Manpower Services staff. 

OuiH>^ch, Assessment. C ounseling, and Supportive Services 

1 ^"^^^^^""^ is conducted in local high schools through employmmt 
counselors/interviewers assigned .to each school. Out-of-acSool you^^re 
T^ZTtt ' ^\^^]°y^--^ counselors/interviewers from dropout'^Usts ob~ 

I^^iMl^"' / """'^ "'^^^^^ staff determine 

eligibility and conduct orientation and < counseling sessions. Additional 

compo'L^s. " ""^^^ E^loration and Work ^^c. , 



Non-Skills Oriented Training 



The YET determines the training needs of each individual durinz 
of a'S^'^f L"'f f llo-l-g the application process. Students in need 
rL .^t ^ referred to the Learning Lab at the Manpower Training 



Institutional Occupational Skills Training 

fn. .K^*' ^k'"'^'' Exploration Component involves individualized instruc- 
clon for three hours a day over a nine week period. The course inclTides 

v^vIl ^kuT"^'''^" °^ work, personal appeara^c", ^ur- 

vival skills, and career exploration of non- traditional vocations. PolLving 



Career Exploration (Including alassrooi^ and job elca exploration), parti- 
cipants^ ta*y b« enrolled in school, vocation^ classes at the Manpower 
Training Center, or piacfed on a Job, ' " 

Work Experience and On-the-Job Tralni^np ; 

following classrooin exploration, participants ar^T matched to a 
Jqb- site in a private or non-profit organization- Job s3,ta experience in-, 
eludes shadowing and some hands-on experience- Students who do not do ' 
through Career Exploration may be placed by YET directly in a work experi- 
ence component or on-the-job training component- 

Placement 

The Byrcau for Manpower Services provides a liaison person to ^• 
wui.K .iLii \,\, ,uiougi. chii> person, all serviced ui pha Bureau are laade 
available. Job development and placement /services are augmented by the YET 
interviewer/counselors who are familiar with thevyouth participants 
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YOUTH EMPL(miEN*r MD TRAMING PROGRAM 



\ 



VnAjn<L Spon&OA. : 
fanciing : 



Jena, Louisiana ' T 

Avoyelles Vocational -technical Insti- 
tute; Six parish (county) gchool 
systems / ^1) 

BalWncie of Louisiana ^ 

$39A,486 - Y^ITP • 

Rural in-school youth; dropouts 



Ms- Billy 0. Walters, Supervisor 
YEXP 

P. 0. Bo:^ 1090 

Jena, Louisiana 71342 

(318) 992-8264 
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OVERVIEW 
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Work experience matched to vocational education programs for high 
school students and skills training at a vocational- technical institute , 
for dropouts are the primary activities of the LaSalle YETP program 
More than 160 youth in six (6). parishes (counties) within the balance of 

P^^^^'^^P*^*'^ program since early 1979. Students in 

.^All ° /^n^.^f"".^^*^ ^^^^ school ^vocationai students who work ten 
r^^^ ^ i P®"" ^"^^"^8 «'^hool year a^d thirty-two 



u J J L jf^aj. Lxiii:T::y-i;:wo 

U2} hours during the summer in public, non-profit agencies. Work experi- 
ence placements are developed which provide further skill develo#ent in 
the student s selected vocational area. Vocat/onal cooperative credit is 
awarded in many cases, and minimum wage through TEIP is puid for work 
experience activities. Coordination of efforts with vocational teachers 
and counselors in the schools served is considered essential by the pro- 
gram staff in order to match students' areas of triining to meaningful 
work experience placements. 

Vocational skills training at Avoyelles Vocational -Technical lnsti:= 
tute is provided in the remaining parish served; dropouts or non-col]4ge 
bound graduates attend classes six (6) hours per day and receive training 
allowances (at minimum wage) 'through YETP. 



\ 
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All ^arclcipancs have access Co counaall,hg, placan^ent: asslstanca, • 
and other transition .services through the YEtP program, 

^ ROLE OFj;OCATlONAL EDUCATION " • " " 

» 

Vocational education students at the high school .ffevel are provided 
with work experience matched to their chosen vocational area plus 4 range 
of transition services through the YETP program. Vocational cooperativfs 
credit is awarded to many of the participants. 

■ The Avoyelles Vocational-Technical Institute, through an agreement 
with the YETP program, provides skills training and supportive services 
to high school dropouts; these participants work toward two-year voca- 
tional certificates in such, areas as diesel mechanics, brick 'masonry , • 
nursing, business and office education, welding, auto mechanics , refrlger- 
atio.i anu ll C(juviiLiouj.ng, and carpenti-y. 

All particip^ts must be interested in preparing for a vocation and 
- must be signed up for vocational skills classes through either their 
regular high school or the vocational- technical school. 

PRIME SPONSOR INVOLVEMENT 

The Balance of State primei^sponsor provides ass^tst-ance in the opera- 
tion of the LaSalle program throh^ -frequent meetings or telephone con- ' 
tacts with the Program Supervisor. In addition to CETA. monitoring func- 
> tions, the prime sponsor assists in such areas as making program changes. 
Interpreting regulations, and expanding services. . . ' 

PROGRAM - ACTIVITIES 

Administrative Affairs ^ 

The LaSalle Police Jury (governing body for LaSalle Parish), .as 
subcontractor to the Department of Labor, balance of state office, has 
contractual responsibility for operation of the progjram. Two YETP coun- 
,9elors--one full time and one part time—report to the program supervisor, 
vho administers the day-to-day affairs of the program and compiles program 
data reports which are forwarded to the LaSalle Police Jury and to the 
Department of Labor, balance of stati'. 

/ 

I 

Outreach, Assessment, Counseling, and Supportive Services 

air . . 

Referrals to the program come from school counselors, teachers,' 
and principals. The YETP counselor interviews prospective participants,' 
explains the program, screens studi^nts for eligibility, and provides 
career and personal counseling services. 
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Inatltutl opal QcqipatlonAl Skills Tralnlnp; 



vid.H I^^^^^ training at tha vocational- technical institute is pro- 
Iduc^cion waX: f^-^^-f-^^^, brick n^aonry, ,ursiug, buaLa.a 
education, welding, auto mechanics,- refrdgeration and air condltiouinc 

lfZT.rl2' -cational clas.es are required- of partic^paS; 

in the career eTnploym«nt experience program. 

Work Exp Qrienca and On-the-job Training . 

T.«T-f« ^"""^ experience slots for enroUees in the career employment ex- 

perience program are provided throughout the community. TherrisTsrroL 
emphasi. on matching work ^rience duties with students' vocational ' 
courses, to the extent that one work experience slot- was Refused because 
it had no relation to the student's vocational curriculum or training 

■ "i' '^Liv. credit £or thc:ir vo.k, aud others 
receive regular academic credit. . u«-ut.us 

F],aceinent ' ' 

bv rh. ll^^'^^'''' services are provided to program participants 

aLJtional ^ counselor at ,the vocational-technical school.' Some 

additional placement services are offered by individual school guidance 
departments. - . * 
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lOimi EHPLdYMENT AND TRAINING PROGRAM 



Edw:MtionaZ Ageiicy i 
PaamZ Spon60 A: 

CotUxicX: 



Oberlln, Louis lno^ 

Three parish (county) school systems; 
Oakdale Vocational-Tachnical School. 

Balance of Louis lana 

$220,911 - YETP 

Rural In-school youch ' 

3hirley Manuel, Director /Supervisor 

Allen Couuty Police Jury 

P.O. Drawar G 

Oberlln, Louisiana 70655 

(318) 639-2732 



OVERVIEW 

Sevanty-eight high school students in three Louisiana pariahea 
(comparabla t. counties) are enrolled in skills training couraea with 

L^la^s^*?^?p^j::r^ -^'^r " vocJti:^r;r:j^3'. - 

. ^lltVv . JIF^^ program is operated by the governing body of 
Alien Parish through a subcontract with the DepartmLt of ifbor Stu- 
den^a in two of the parishea attend one hour per day of skiHs trail^n^; 
an#two hours working at the school in a job ^ich Lt bf reLtad ^ the 

itV I, """^ ^" Pl^^^d In the maL omce or 

the couhselor'a office, for ex^ple. The third pariah ^fers akiUs 
training at Oakdale Vocational-Technical School ior thre.hours n^ d^v- 
work experience placements matched to the skill areas a' e m^de during 

f^dr^*%""f Participants are paid minimum wage thr^gh S^P ' * 
funds for training and work experience hours. [^rougn YETP 

ROLE pF VOCATIONAL EDUCATION 

ir« Skill developm«nt through vocational education programs is a nmlor 

tr^i^i^f T participants must edroirin sk^ll^^ 

sc^^f * t IT ^ '^•'^ «^ vocational-technical 

llTyl \ ''''''^''^'''^^ t^^ch^ts and counselors and the YETP st^f work t^: 
gather t;o coordinate program activities. .starr work ta- 
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FRIKE SfOHSQR mOLVEMEHT 



YEIP pro^^J^e B^^^f^i!^ i'"? body) to oparat. the 

t^i-vKxam. me ijob office iJi in fr«qu«n.t con^J»nt^ TJ^^v. fi,^ 

PROGRAM ACTIVITTE.g 



Admlnlatratlv fe Affairs 



rp\^-r? ---- 

*r« paid through various titlaa of tfta tk^ ah ^""««-»-ors . ajj. 

o^ «ain..i.f :r:i;^:a:^,^:-i~ — - 

■ft 

Outreach, A«a«3»ment. Coun«« ltog and Supportlva Serll«.. 

travel to th."cLol8 to St!^ ''"""^ personnel-. YETP counselor, 

counselor. te^ch!r« .r- ^ < Prospective students (referred by 

As...a«.nrof"S "udents W^clM^Lr? ^^^determine eUglbUlty status, 
.lews with student, ^^ lleZTlZl^TC'' °" 

Institutio nal Occupational Skills Training 

their ho^e^iLrs^oolTor SJf '""^^ vocational skills courses at 

i. .warded for thf S«"ork school. Regular credit 

business and offlce'e^^c^rL^; ^^.T-^^T ^'^^^l^^'^^^^^^^ 

Work Experien ce apd On-t he-Job Traln^np; 



Plactmant 



the ^^-^J^^^s^z^:^^^^'^ 



TETP - YIEPP 



EdacdXMjruil Agency : 

P/Umo. SpOiUOA : 



Baltimore, Maryland 

. Baltimore Public Schools 

Baltimore Consortium 

$ 3,800,000 - YETP 
$37,500,000 - YIEPP 

-*jK^e^pcUool8 contribute a principal, 
tfwo (2) assistant principals and 
teachers to Harbor City Laarning; 
a teacher qoordinator and thrae (3) 
early childhood education centers 
are provided to The Parent-Infant 
Center;* Junds to jointly support 
a stud^j: resource center. 

In-schpol youth and dropouts in an 
urban 

Steve Kaiier 

Public Information Officer 
Mayor's Office of Manpower 
701 St, Paxa Street 
Baltimore, Maryland. ^1202 
(301) 396-5586 
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Baltimore combines its available resources to provide a variety of 
educational experiences geared to the educational level of youth. There 
is a strong emphasis on «ltemative schools and integration of programs 
such that a youth could enter at any point in tha system and work through 
from program to program to attain a degree. Four components * are built 
into each program: 1)- education; 2) work experience related to education 
and vocational interests; 3), employability developmenji^kills ; and 
4) supportive seirvices. Programs are designed to serve youth based on ' 
their reading level. There are five hundred slots available in six 
different programs serving enrollees with a fifth grade reading level 
or below. Youth reading at a fifth to eighth grade level may be served 
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by an ext^dftd day vocacional program under YIEPP or through Earbo^ 
City Lemming. Harbor City 8«rv«« 'thlrtften hundred dropouts In an out- 
of-school setting; it also has an in-«chool component. Yduth reading , 
At a seventh grade level or better may attend the Middle College prograin 
operated tt a community college. 

RQLB OF VOCATIONAL EDUC ATION \ ' ' • 

Baltimore has strong linlca with vocational educajtion through many 
different programs. Sevejity-f ive percent o|- the TE;tP monies are coordi- s 
cated with the schools and the Mayor's Of fife of Manpower. F«^r example, 
the YIEPP progaram/ vhich ia an extended day vocational program, serves ' 
dropouts in two vocational schools vhich are kept open after hours for 
students. Fully half of the dropouts served who have a fifth grade , 
reading level or below are served by the Francis M. Wood School. This 
IS a uow vocatioual school in Baltimore which has ra^rved two hundred 
and fifty slots for returning dropouts . . The llarbor City Learning out- 
of-school component consists of six mini-schools organized around voca- 
tional clusters. The schools have helped in modifying the curriculum 
for each vocational cluster. ^The Middle College program has two phases: 
one which is basically GEB preparation,- apd the second which focuses on 
specific trades. 



PRIME SPONSOR INVOTaVEMENT 

The ^yor'a Office of Manpower plays a central role in the operation 
of all CETA-f unded programs, contributing staff as 'well as funds. The 
prime spopsor provides cluster coordinators for Harbor City Learning whb 
serve as principals for each mini-school and. who coordinate all- the 
functions in a particular clustfer. The prime al^o provides a support 
staff including work site monit,ors anjl payroll staff, fhe work site 
monitor teaches a class in employability development. For^the YIEPp ^ 
program the. prime sponsor did a survey of' dropouts involved in the program 
to determine how they might bettep be served. The" prime sponsor is. in 
touch with many community groups for the purposes of providing labor 
market information and job projections. There^ is also a central marketing 
syst«!m for locating Job sites housed within the prime .sponsor 's office. 

PROGRAM A CTIVITIES 

— T-^ ■ X 



Administrative Affairs 



The school system has been helpful in modifying the curriculum 
for Harbor City Learning. The school ayste% hjas been asked Vo present a 
curriculum plan for each vocational cluster and layout the total tVo- 
year program to show,how each course relates to the yocationai career area. 
There is a great deal of cooperation id the us €5^ of tacili'ties inclwding 
the use of vocational centers after hours for fhe YlfePP program. Also, *' 
at Harbotf City, half of the cluutera > take place in regular school buildings 
There jLs a student learning r^sourta center which is jointly funded by the 
school and the Mayor's Office of Manpower. ' 
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Ch^tjreach, Aeaeagmtot, Counseling > and Supportive Servlcfte 

Outrmach performed by Manpower Service Centers which are 
decentralized intake centers. Harbor City has s,loc mini-tchools organized 
around vocational cluat^s with an' additional exploration cluster that 
la uaed for intake. One of the strong elements "of support. in Harbor City 
la th« Parent --Infant Centi^r. There is a teacher-coordlnitor , three early 
childhood education teachers, five teacher aides who are paid for through 
public service employment, and eight Harbor City Learning students from 
the Community Services cluster who are assigned as part of their work 
This center services about thirty-five children ages 3 months to 5 years. , 
- It , offers day-cair^, ^^arly childhood education and parenting skills. The 
.classes are held for students in Harbor City Learulng who have children 
placed at Che Center. The students are required to attend parenting ' 
educatiotx at the Center. They learn topics from birth control through 
child development. These are taught by the toacher-coordinator . Part 
of their time. 13 arpuat in interaction with their child and they learn to 
identify growing stages. At the Middle College, students who experience 
difficulty after they enter the second phase may be ifeferred to their 
Middle College instructors for extra help in completing WQ.rk. 

Non-Skills Oriented Training • ' 

\ . . . / 

It was foimd that more youth in the l<jwer reading ranges were 
coming back into programs than had originally been^ expected. A program ' 
was started between the Mayor's Office of Manpower and Commercial Credit 
a Division of Control Data Corporation, to jointly fund an Adult Learning 
Center. The program involves a computer-based learning program known as 
PLATO. YIEPP funds purchase seventy-two slots and • eight additional 
terminals to assist youth for two hours a day. 

Institutional Occupational Skills Training 

Students at the Francis M. Wood School receive two periods of 
academic .^ourses and two of vocational shop classes each day. These * * 
vocational courses range frodi food v«crvices to carpentry, industrial 
maintenance (including construction) and health. There are two hundred 
students each in five vocational clusters at Harbor City. The five 
clusters are business, healthy communications, community services and 
environmental services. Courses for the students in academics are 
modified to reflect the vocational cluster they are in. They alternate 
between two weeks in school and two weeks at work. The YIEPP pifogram 
operates extended day vocational programs for dropouts.' The schools^- — 
keep Che vocational centers open four extra hours a day and 'the teasers 
who work there are those who have expressed an interest and will stay 
the extra time' to teach the students . They are paid overtime from YIEPP 
funds. Studftpts in this program receive two hours of vocational class- 
room experience including such things as lipholstery and print making. 
The^e students also receive two hours of acadenlic classes and fifteen 
hours a week of work. Studanca ac the Middle College receive training 
in ten Occupational trade areas after they enter the second phase. One 
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of th« first trade areas available was related to port careers including 
QCfeaaography and harbor trade intaruatioual mansg©m<mc. They now have 
ten occupational clusters including clerical, construction, and banking 
or financa. Th« vocational plustars' chosen for Harbor City Leamliifi ara- 
bated on labor market information. This information is a determination 
of, the ne€ds of the Baltdjnore area for the next year, five yeara etc ' 
There are vocational adviaory councils for all major occupations in 
Baltimore and there ara various other groups including government and 
research organizations, who project the needs for their particular areas. 

Work Exi^eriance and On-therJob Training 

An attempt is made to relate the work experience of students in 
all, programs to their Vocational interest or the vocational training which 
they are receiving. Dropouts in the Frances M, Wood school work three 
•.ours day, five days a week. At Harbor City, students alternate two 
weeks in school and two waeks at work. Students in extended day vocational 
programs work fifteen hours a week. Students in the Middle College go to 
classes three day^ a week and work two days. Students Harbor City may 
get a diploma by staying -in the program or there Is a GED option f»r those' 
who cannot aam enough credits o\ do no;; want to go for two years, ^ the 
maximtOT time they may stay at Harbor City. Students receive academic 
credit based on their Tfvours qfn the job and in class. In addition to the 
number of hours on the job, students are evaluated three times a year by 
their work site supervisor. Evaluations are made in thirteen areas on a 
scale of 1 to 5. These items include such. things as getting along with 
peers, ability to complete assignments, ability to follow instructipns, 
etc. A student must obtain a 2.5 or better overall to get credit. 



Placement 



\ ' Local vocat lb nal education advisory councils, the Ramsey 

- Conference group (a private employer advisory group) , the school system 
and the prime sponsors are in a continual process of re-assessing tho^ 
vocationa In Baltimore for which there is a need and will continue to be 
a need for graduates. 
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VOCATIONAL SKILLS TMrNXNG AND WORK EXPERIENCE 



' BdacxLtCoruLt Agency : 
PundUnq : 



D«ntou, Maryland 

Caroline County Board of. Educ^ition ' 
Balance of Maryland 
$116,613 - TETP 

< 

Handicapped in-achool studenta in a 
rural ar<is 

Jame« Duer 

Supervisor of Secondary Instruction 

(Local Vocational Education Director) 
Caroline County Board of Education 
Market Street 
Denton, Maryland 21269 
C301) A79-1460 



OVERVIEW 

Th« Vocational Ski-lls Training and Work Experience program couples 
hands-on-work experience vith vocational skills training. The work ex- 
perience projects are avaUable in five vocational skill areas and are 
conducted after regular school hpurs for a total of five hours a week, < 
Students are drawn from vocational handicapped and disadvantaged programs ^ 
in two high schools, » » « 

The approach of this prcgraifl results in skill . training being targeted 
•on students most U need of services. The majority of atudepts in the 
program are black and eighty to ninety percent are mentally handicapped. 
Students are provided either work study related to their current training 
or a combination of- training and work study. 

RQIJ OF VOCATIONAL EDUCATION 

The Local Director of Vocational Education was responsible for the 
development of this- program and serves as liaison with the prime sponsor. 
Regular vocational education instructorts are utilized to provide training 
The vocational guidanci program serves both mgular and CETA programs and 
is funded by both vocational education and CETA. The vocational counselor"^ 
coordinates the placem^t of regular, handicapped, disadvantaged, and YETP 
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student*. The vocational pri^acipal U the a'dmijiistrator and dii^ect manager 
of the program. . ^ © 

VKJm SPONSOR INVOLVEMENT 



ERIC 



Th0 balance of atata prime' sponsor originally made a presentation to 
local directors of vocational education in Maryland to ©neourage the 
initiation of YETP programs. Tlie priiae wrote the proposal for the second 
year of the Vocational SkilXa Training and Work Experience program, basing 
. it on the first year'© program. A CETA/Employm^nt Security Administration 
counselor frequently holds training or meetings for program staff on such 
topics as how to fill out forms and meets with the career counselor at the 
ypcational hmUr to cooperatively develop placement plans. The prime sponsor 
ijs also responsible for monitoring and meets with program staff formally 
tiflce a year to discusfe progress and problems.. 

PRPGRAM ACTIVITIES ' 

Administrative Aflairs ^ • " 

The Local Vocitioual Education Director, as initator of the program 
wrote the proposal, hired the career counselor and aktxds in the forms to* 
the state. This mechanism provides a natural bridge to incorpomting the 
program a part of overall school functioning. 

Outreach, Assessment, Counseling, and Supportive Services 

The teacher of the vocationally 'handicapped program makes referrals as 
do a. work-study coordinator, counselors, other administrators and'' vocational 
counselors. Students are then interviewed by the CETA counselor who is 
employed by the State Manpower Planning offices. This interviet^ determines 
eligibility. Counseling is provided throughout the program by the career 
counselor and teachers. The carefe counselor actually goes with students 
to job interviews, and counsels them on personal problems. 

Non-Skills Oriented Training 

Students receive other needed training through the vocational handi- 
capped or disadvantaged programs. The vocational disadvantaged remediation 
program is similar to |:he vocational imndicapped program and gives full 
school coverage including history and science. Both operate through small 
group sessions with the help of aides and teachers. Career information is 
provided through learning packets and the career counselor is responsible 
for supervising their use. 

Institutional Occupational Skills Training 

Skill training is the core of th6 program and includes: small engine 
maintenance, nur&ing aide, construction, ot furniture refinishing. An 
example of such training would be working with audio-visual equipment to 
learn how to do repairs. The vocatd^onal education instructors are paid by 
CETA for their extra time. Classes are offered with a student teacher 
ratio of 1:5 or 1:10. Occupational survival skills are offered on a one-to- 
one basis, as needed. Students in the vocational handicapped program alreadfy 
receive survival skills taraining. i-t- f » y 
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Work Expgrt^tpcfe and QQ'*th»;-*Job Ttr&inlnR 

Thft tltl© of the program diff erantiatfes between tha types of proje^sts 
acudemia may vork on ait%r school. For example, If studoats are tavolvfed 
ta a project doing printing for tho school or repairing vahiclau for th« 
Board of Education, this ia fessantially %mployiti€Uit experience' rather than 
training. Five- typ«9 of Jobs are offered in the program with supervision 
proviaed by an instructor. Students are p«id minimum wage and receive 
academic <:r©dit for skills learned throi^gh the employment experience^ 

Placement 

The program attempted to pl^ce students as jobs become available. The 
career counselor canvasses the community to locate jobs, .The vocational 
handicapped program work-study coordinator is also used as a resi>ufb«, for 
locating jobs and i^ paid , through program fund^. Placement following program 
participation is handled through' the CETA/ESA coynselor. 
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NON-TRADITIONAL TRADES EXPLORATION PROJECT 
"JILni-VSGationsil ProgrJima" 



Location : 

BduQjgtionaZ Agtnci/ : 
PAXjne $porL6o/i : 

TcuigzX GAoap(.6] : 
CO/VOXCX: 



Hagers'town, Maryland 

Board of Education of Washington 
County- 

Western Maryland Consortium ' 
YET? 

Urban and ntoral youth, 14-21 

A. Thomas Oyster , , 
^ SupervjLsor of Vocational Education 
Washington County Board of Education 
Post Office Box 730 
Hag erst own, Maryland 21740 



OVERVIEW ^ • . 

<The Non-Traditional Trades Exploration Project was designed to 
accomplish the objectives of increasing the number of students in non- 
traditional vocational programs anc^^ helping teachers develop attitudes 
supportive of students in their non- traditional programs. 

• ! 
The project faculty includes a director, an evaluator and eight ' 

teachers, one df whom serves as projectr coordincftor. The first seven 
days involve teacher in-service activities and include such topics as 
an overview of project objectives and activities, discussions of Federal 
legislation and Civil Rights Guidelines, possible problems in teaching 
non- traditional programs, examination of sex fair methods and materials, 
a preview of audiovisual materials which promote a non-traditional . 
approach to career choice, and the administration of an Attitude Survev 
Pretest. 

Approximately forty students pre-reglstered for the summer 1979 
thtee-week teaching aeaiion. Students attend the Washington County 
Career Studies Center for two and one-half hours a day, five days a week 
for three weeks. They complete an Attitude Survey Pre-test, decide on 
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thrfeti ocGupatlotiiil/trad;6 areas they wish to explore (one choice Is required 
to he nou-cradiclonal) , and tour! tjtie schools, visiting each crade araa 
Included ia the project. Occupational trade area© Offered are: aato 
servicing; caxT)entry, clerioJuL practices, hotoe care management^ horti- 
culture, masonry, personal grooming, and sheet metal* The students spend 
fiv$ days in each trade area learning about ba^ic tools of the trad© 
and about the variety of jobs related to the trade-* Basic skills in using 
the tools in '^and--on" activities are learned.. Several shops actually 
construct projects. Teachers hold a three-dAy debtiefing session in which 
they discus^ attitudes and teaching strategies and make project 
recommendatiouB. The Attitude Survey Post-^Teat is given and teachers ' dis-- 
cuss changes in their own attitudes about teaching tha non--tradit:^onal 
student. Many of the teachers^ observations and suggestions are incorporated 
into the project recommendations. 

ROLE OF VOCATIONAL EDUCATION 

■ "■ " — — ' — ■ " ■ " " " — " — - ' - - ' ' * 

Clatxiu i are Void lu a voc-jtion^? (Cam-v facility md ire 

taught by vocationally certified* teachers using school equipment. 



>IE SPONSOR INVOLVE>IENT 

I ■ - ■■! - fk ■ ■ — ■ — J ■- -- f — M t 

The Operations >Janager for the Washington County Office of the 
Western Maryland CETA Consortium met in the spring of 1979 with the 
Supervisor of Vocational Prograi^is for Washington County and^other education 
and CETA representatives to plan and develop partnership projects 
which would meet the needs of county clients. This project is one of 
the three joint efforts resulting from their cooperative planning Sub*- ^ 
sequent projects for the 1979-1980' yeat are being developed.. 



PROGRAM ACTIVITIE5 ■ 



Administrative Affairs 



The project director and the project coordinator (tAio was one 
* of the eigh<t teachers) handle the day-to-day administration or project 
J activities. An evaluator supervises both faculty and stud!]pnt Attitude 
Survey Pre-and Post-tests and other project evaluative activities. 

Outreach, Assessment, Counseling and Supportive Services 

Outrealih activities carried Out by project personnel include 
newspaper advertisements, student hxndouts at schools involved in 
the program, paid and public service ads on adult and teen radio stations 
and flyers including registration blsuaks. Counseling is provided on an 
informal basis by the individual teachers, transportation to the Career 
Center ^iayjrovided through use of the commuter bus uyntem. 

Inatitutlonal Occupational Skills Training 

This project is an exploratory experience lasting three 
weeks, but students do receive some '''hands-on" training in tradV areas 
of their choice and in one non-- traditional area* 
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PROJECT JOBS 
Job Opportunity B^nefitt for Studenta 



Rockvill(^, Maryland 
Moi;itgomery County Public Schools 
Montgomery County 
$315,000 - TETP 

Urban and rural In-school y9uth» 
age's 16-19 

Dr. FrMtik C&rricato, Project Director 
and County Director of Career and 
Vocational Education 

Montgomery County Public Schools 

850 North Hungerfoird Drive ^ 

Rockville, Maryland 20850 

(301) 279-3567 
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OVERVIEW 

Projfict JOBS (Job Opportunity Benefits for Studentis) is a three- 
phase classroom training and OJT program for one hundred and fwenty- 
five economically disadvantaged students. Of the twenty-two high schools 
in the county, twelve have students who participate iii the pVogram; 
ptlDrity is given to 'schools with high minority populations. Classroom 
activities take place in ^ight 'liase" schools. 

/ 

Activities are divided into three phases. Phase Onfe consists of 
nine weeks of classroom instruction in career awareness, decision-making,, 
and job-seeking skills during extended-day-'sessions (two hqurs per day, 
Monday through Friday). Phase two, also nin© weeks of classroom Instruc- 
tion, concentrates on exploratory activities and assessment of vocational 
interests, aptitudes, atid skill levels. Phase Three, lasting eighteen ^ 
weeks, consists o"f placeVent in vocational trainings courses in the schools 
and/or .into on-the-job tt^ning with private euiployers. Students receive 
academic credit for all tl*ee phases of the program; they also receive 
counsej.ing, referral for r^iMsdlal education or community services, and trans- 
portation assistance. Trainittg-AilawanceB^for classroom activities and wage-s 
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fo^ OJT ar# -e^t ac mlalmuai or pravailte antrr- level wages. Fnplovers are 
reimburacd^ up to fifty percent of th« .tud.nt'. wag., for «xtr2ordWy 
sup^wiaion and/or training sarvicss provided. ovaxnary 

RQLE OF VOCATIONAL EDUCATION ' 

"^^ Diractor of Career and Vocational Education for Montgomery County 
serves aa Project Director. His involvement includes writing the pro- 
poaal coordinating impl^antation efforts in the v^v±onB ^chgol^/and 
aeterwination of program policy. 

Vocatiotxa skills trainiiig is provided to approximately savanty-f ive*^ 
percent of the participants in ^xtandad-day cla^sas of office occupations 
haalth careers home maintenance, and srmall angina repair. Voc^ationally 
certified t^achars ara hired by the project to taach th^ courses. 
Equipment and facilities of regular vocational claa^room^ are U3^d for the 
extended^day trailing. . ^ c» xuj. 

_ i'KIME bl^ONSOK iNVOLVEMENi 

The Director of Youth Programs and the Program Assistant (who ful- " 
filla a monitoring function) are frequently involved in various aspects ' 
nrn^^^JT P^^^^^^S^ Implementation, and operations. CETA representatives 
provided labor market information and ^istanca in understanding the ' 
legislation during the early phases - of proposal writing and program Im- 
plementation . f & ^ 

The CETA Program Assistant pays on-site visits at least weekly to 
the classfobms and jo.b sites to meet with students, teachers, employers 
and program advocates. * P uyets, 

I- 

A unique relationship between CETA and the program staff has . 
developed which is. exemplified in the CETA Program Assistant's partici- 
pation -in classroom training. When a teacher was unable to get tojtlass 
due to iUness, the Program Assistant was called upon to conduct af 
session- on job<^ In the Washington Hetropolitan Area. Since that Jme ' he 
has conducted similar Sessions in other participating, schools, has assisted 
the students in classroom activities, and has arranged tours of the Em- 
ployment Service Offices. 



i 

PROGRAM ACTIVITIES 



Administrative Affairs V 

The Project Director (Director of Career and Vocational Education) 
has overall administrative responsibility for the program. Day-to-day 
operations are handled by r.he Project Coordinator, her asr.istant;, and three 
advocate teacher^ who coordinate all services .to be" provided to individual 
students. Program offices are located in an elementary school; administra- 
tive costs are reimbursed through YETP funds. Eight Montgomery County 
School teachers are hired to teach the extended-day classes; salaries are 
paid through CETA. < 

: • „ V. ' 



OutrsftCh, Asaesaroent, Coungaila g and Supportive Servlc^ea 

Outreach and recruitTnant activities ar© -shared by pr^ram ' 
staff and school personnel. Literature concerning dhe program l^ made . 
available to students; counselors, teachers, and principals fi^equetxtly • 
refer students C5 the program, ^ites^^^ent consl^jta of the Adgiinistr.ation 
of vocAtional interest and aptitude testa by the AdvocateAe^cherB plua 
intervleving the students, thfeim parents and teachers ,V ' \ 

Counseling is provided by the- Advocate Teachers, who travel to 
the schools, homes,, or job sites to ipeet vith the students. 

Transportation by school bus |s provided from tUe stTitdenta'" hom<t " 
schools to the assigned training schobls and back, • Transportation 



alloirances to an^ from work sites are 

N!M- skT' 1 Orioncod Trainim 



provided as necessary. 



Occupational awareness, or/entatlon, and explqratloil activities 
are major focuses of the first two phases of the programs. Films 
materials, group activities, field visits, and speakei£yrom the community 
are Incorporated into the ciassropm time. 

Remedial education is offered by the school system. . Program staff 
refers students to remedial programs as needed ^ " 

Institutional ;Occupational Skills Trainllic; - \^ 

Job survival skills and assessment of vocationj*L skills are 
built into the second phase of the classroom training. - 

Skills training in office occupations, small engine tepair, etc. • 
is provided during Phase three. f tor those students who want and/or need 
training before OJT placement . Placeraan^i-<ln train;Lng is based upon 
results of student assessment.' ' - ' 

Work Experience and On-ther>Job Trainln 

OJT slots are developed- for approximately twenty-five percent 
of the students during PhAse Three of the project ,/«ome students who 
complete a semester of skills training are J:hen placed in OJT slots. 
Employers, who may receive up tq fifty percent of the students' wages 
through program funds, frequently chpose t\bear all cos.ts themselves. 

Employers sign OJT contracts and Wplete lists of competencies 
v/hlch thr2 Students are to achieve. tloV foUow-up zhtough on-site 
visits and contact with ^ployers is a major function of the advocate • 
teachers. 

Sutamer mon^V are spent in participation in the SPEDY program for 
many of the Project JOBS students. 




PiACfegifen.t: 

Plac^^nt^ in thei OJT phaae ar© dQvelopeid by the Studsut 
Advocate Teach%r5. Placfetnmit for program compile ^rs is offered through 
providing employ ar Ijaf ontuitiou, ,jcraf<^rral to th^ Employmaiat Service, and 
through job development: efforts of the Advocates- 

Several of tha OJT positions hav^i becoma periMuaent ^ployment 
opportimitieus . On^ student who $tart^d as, a fill© dark in n nursery 
distribution company has baen offmriid permanant ^toploymant by the firm. 
Hif Job duties hava ba^n expanded to include accounting clerk training 
and plant care. 
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ETEC 

Energy Training, and Education Center 



r 



Loccution : 

EduccutionaL Aqencf/ : 
PA^g. Spon&Q/i : 



Boston, Massachusetts 

Edi^catiou Collaborative for 
Greater Boston 



±ty of Boston 

YETP (Youthwork) , - 

Urban and suj^urban high school 
students; potential and former " 
dropouts 

Mr. Jim Darr 

Education Collaborative for 

Greater Boston (EdCo) 
20 Kent Street \ 
Brookline, Massachusetts 0^.46 
(617) 738-5600 



OVERVIEW • . V ■• 

The Energy Training and Education Center is an alternative education 
•program which is fully accredited by the Boston School System,- Traditional 
school facilities are ndt-used. The students are taught at a site rented 
by the project. The pirogram is designed for a school year plus a summer 
term. Students are in the alternative school classes' full time for one 
week, then they gp on a job for one week. They stay at a particular 'job 
for a three-month period and then rotate to another job site. These jobs 
are work placement sites ^±th private sector energy industry companies in 
the' .cotamunity. Students are taught by teachers from the school system 
who^e\ substitute^ are paid by CETA funds. These are teachers of basic 
academic subjects. The goal is to place the largest possible number of 
prograni completers in private sector uniubsidlzed employment. 

ROLE OF VO^TIONAL EDUCATION ^ . * ' 

, Vocational education representatives were part of a joint committee, 
■along vtth prime sponsor and subcontractor members, ""for the writing of 
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the project proposal. Th« project advisory committfte. which maats reg- . 
ularly and alao whenever necftssary on an ad hoc basis, toclud^a voca- 
tional education rapres^ntation." Xhara ia a liaison project staff mm>- 
bar in cha vo<;ational education off ica of tha Boston school Bystma. Thara 
are plans to includa this course as a part of tha curriculum of the voca- 
ti.onal-.technicaL school which is opaning naxt yaar in the Boston area. 

" PRIME SPONSOR INVOLVEMENT 

The prime sponaor, through tha Employment and Economic Policy Admini- 
stration, shares responsibilitias in tha area of outreach with project per- ^ 
sannel. There was prime sponsor representation on the original proposal- 
vr:;ting committee and there is currently advisory committ^ representation 
from the prime sponsor, 

I 

PROGRAM ACTIVITIES 
^ Admialstrativ'e Mfajrg 

Day-to-day program administration is the-responsihility of proj- 
ect staff from EdCo, a voluntary collaborative of twelve school systems in 
the Boston area. EdCo is a non-profit corporation operating several inter- 
related programs in the area of youth employment. 

Outreach, Assessment, Counaeling, and Supportive Services 

The, outreach' component of the program includes referrals from 
guidance counselors at the participating high schools who identify poten- 
tial dropouts and those students who have already dropped out of tradi- 
tional programs. The prime sponsor also aids in tha outreach efforts by 
screening welfare records to locate eligible students who might benefit 
from the program. 

Students are encouraged to use available public or private trans- 
portation whei^ever possible; however, assistance is given in locating buses 
or making necessary arrangements- In some caaes, transportation is pro- 
vided by the project via ta^i. No student is referred to a work site un- 
less a means of transportation can be arranged using project resources, 
tne student s own resources or the resources of the employer. 

The students .are given career counseling and counseling for iob- 
related or ongoing problems during their work experience activities. 

Non-Skills Oriented Training 

Students are given diagnostic teste in the basic skills areas 
and th* resulting information i« used primarily ^s a planning tool. The 
project offers remedial education to tha approximately sixty percent of 
the students who are found" to need * these .services. 

Institutional OccupatlAial Skills Tralnins; 

\ ^ continuing course entitled "Fundamentals of Employment" is 
-cC^Tf ^"^^^J^^^"^ the project and teachw 0(icupational survival skills. 
r^^^^ training is offered at the work sitea.- 

1^ ^ 139 . 
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Work Exp^ i»n c« and Oa-'th»^Job traiaijig 

ETEC students work at job sit»# In •n^rgy-r&latfid industrlaF^ 
,the private sector/ They work fuU-t^« at th»,job «it« for' -one mak-^ 
then go to theJjr basic education claa«e« for « w«ak. Rotation to a dif- 
ferent job site occurs generally after thra* ujotiths, but U not automat ie. 
Th« alternate week systea allowyxor the^aharlmg of a full-time job rather 
than students being placed ±n p/rt-time position^. Academic credit is 
giv«m for the work «»cperience which is related to a claaeroom course on 
energy education,- 

Placement 

The major goal of the project is placement in private unsubsldisjed" 
employment and placement is considered a project responsibility. The coun- 
seling staff is available to help with Job placement or selection of con- 
tinuing schooling. 
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PROJECT JOBS 



Location t 



Flint, Michigan 

Flint Board of Education 

The GLSF Consortium (Ganeasee, 
Lapeer, Shiawaiasefe, Flint Counties) 

$232,800 - YETP (Youthwork) 

In-gchool, urban high school aenlori 

Dr, Charles Clark 
Project Director 
Flint Community Schools 
925 S, Avon ^ 
Flint, kc A8503 
(313) 762-1066 



r 



) 



OVERVIEW 



Project )oBS is offered jointly by the Vocational Education 
Dep-ar\ment of the Flint Conmunity Schools and the Neighborhood Preservation 
Association '(a community-based organization) . Students are enrolled in a 
vocational course in Housing Rehabilitation. One day a week, after regular 
school hours, they are involved in a three-hour class in skills training 
related to housing rehab Uitation. These classes are taught by instructors 
at school. On four days a week, three hours a day, they are at a work 
site, learning and applying the skills of housing rehabilitation. The 
training program lasts fifty-two wfeeks. ^All participants are considered 
part of the school's regular Cooperative Education program. Work site 
experience ajid training is contracted to the^, Neighborhood Preservation' 
Association, which employs site foremen with CETA funds. Four schools are 
involved and two to three NPA work siteS' provide opportunities for field 
training. 



ROLE OF VOCATIONAL EDUCATION 



fhfr Vocational Coordinator of the Flint Community Schools is the 
Prpject Director. School ifistmctors are involved in the class in skills 
training and related work which is held after regular school hours at th© 
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school. Th« Vocacl^al Education Department: prpvid^s some of the equipment. 
School vocational counscdors and plac^taent specialists work with Prolect 
JOBS students. 

/ 

PRiKE SPONSOR INVOLySMENT 



Th« project contract wis negotiated between GSLF Consor^iiM snd the 
Flint Board of Education (specifically the Department of Vociitlonal Educa- 
tion) . A CETA representative from the Youth Administrative Unit works " 
directly wiUi che schools, Asaisting in the preparation of reports, 
visitations of sitea, and participatlog with the advisory cotumittee. 



PROGRAM ACTIVITIES 

Administrative Affairs 



The Project- Director is the Flint Goramunity Schools' Vocational 
Coordinator, who works closely with the Executive Director of the Neighbor- 
hood-Preservation Association. The Vocational Education Department of 
the Flint Connnunity Schools has administrative responsibility for the 
project, i^oject reports and accounting. 

Outreach,' AsseS8met>,t, Counseling, and Supportive Services 

^ Outreach is handled by the school with selection of CETA eligible 
candildatoes from vocational classes tfiat could be .related to home maintenance 
or repair and related support busines^ or industry areas . 



Analysis of client aptitudes "both measured and expressed is made 
early in the program and a personalized Career Plan developed, "The Career 
Plan is the focus of connseling and training throughbut the project by the 
vocational instructor in the classroom component of the program and by the 
regular school counseldrs. Support services such, as transportation, per- 
sonal counseling, child care, and vocational information are provided. 

Non-Skills Oriented Training * \ 

Remedial training for Basic Skills Competency is available when 
necessary,, based on evaluations of need made by the Placement Coordinator, 

■i 

Institutional Ocgupatlonal Skills Training 

Occupational survival skills and skills related to the work 
experience segment of the project are, provided through specially designed 
classes. 
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Work Experlftncfe and On-th»«Job- Tralniji^ 



Participants are assigned a work training ©chedule for their 
fiftld-ilc« training, Tlx^y 4re aasign^d to 4 crew Idnder responsible fo^ 
on-job fup^rvision. L«A«#d v%hi<;le« and drivers provide transportation 
to and from the fi^d wrk sites. Field ^rk aites are houses or apartment 
buildings ovned by a non-profit agency or corporation or a.govsmmental 
unit. Work sites for support ocGupationa such as clerical or materiala 
and auppXy poaition^ are alao available for assignment. 

Placement 



Placement is considered a joint responsibility of the school and 
the CBO, School counselors and placement staff meet with 'NPA staff to 
discuss plana for placement of individual students in employment stations. 
In addition, the schools have computer j;ermlpal linkages with Michigan 
Employinent Security Cotasslon 's Job Bank. NPA Association?; with housing 
rehabilitation contractors enhance placement opportunities. The Urban 
League has also offered assistance in placem^t if desired. Private 
sector involvement through the Business Advisory Board allows for employer 
Involvement and Increases placement opportunities. 

An employer no-risk plan is used in the placement process. A 
prospective employee is paid by CETA funds for a week or two on an explora- 
tory basis. The employer does not have to put the Individual on the payroll. 
Gradually/ the individual is phased onto the payroll, and the CETA payments 
lessen as time. goes by. This is called on-the-job training allowance. It 
is helpful both to the employee and the project, which tries to work out 
any problems that develop during the trial period. ' 
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TQUXH EMBIOTMta TRAINING PROGBAM 



Ftmdcng : 

TaAQt-t GfiOapU] : 



EolX*ixd, MichJLgan 
Holltnjd P\tblic Schools 
Ottawa County 
$S5,000-'YETP 

Potential drop-outs, 14-15 year 
olds , pregnant teenagers , special 
ne«ids student* In a rural area 

Ms, Hal^n BrovnsoA, Special Needs ' 
Coordinator 

Department of Vocational Educatlpn 
61 West 16th Strieet 
Holland, Michigan A9423 
(616) 392^7038 
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OVERVIEW 



V 



The YETP program provides transitional servicea and career 
ployment experience to students in five area school*. The program 
has two components. A pr«-vocational component eerves students as 
young as fourteen. These students receive both career exploration and 
job skill traiiiing. The second component serves students enrolled in "a 
certified vocational class who want to participate ih a co-op cxperlepce. 
The goal of the program is to provide job placement which will aid in the 
development of employablllty sicllls. Twenty-three students received 
transitional services while seventy-six students participated in Career 
employment experience. ' 

ROLE or VOCATIONAL EDUCATION 



The Department of Vocational Education administe>3rs the YETP 
program as one facet of overall vocational education offerings, jpro- 
grama were developed through meetings with the vocational^edu cation 
special needs coordinators and couneelora in the aTea schools. The 
operation of the program through the Department of Vocational Education 
provided available expertise related to child labor laws, ha^atdous 
occupations, and various occupational information such as Ij^owledge of 
workmen's compensation. 



njm STQNSQR INVOLVI^ffiNT 



Ottaw* Couaty, the prlc^e spotxAOr, worked clop^ly with the Department 
of Vocatiotial EducAtton. la th* devtJLopineat of th* YEXP program. The. 
prim* ^onsor ha* adipttid the program to »uit the needs of <i.ach school 
HTstcm In the county. For the program vith the Holland Public Schools, 
the. prljftfe arponaror certifies participant eligibility and provides orien- 
taclon and in-service education related to rule« and regulationti for 
program staff. 

In addition ♦:o the agreement with Ottawa County, the Rolled Public 
Schools work with the p-cirae sponsor in Allegan. In thia instance, 
there is no financial agreement, but the prime sponsor pays for partici- 
pant wages and job placement and th« school system serves some of their 
TETP students. How«iver, there are no fuAds to support any program staff. 

!'ROCT< \ ACT r\T:TIES * 

Administrative Affairs 

Program funds support a YETP representative and the class- 
room trainers. The YETP representative works in the schools as a 
support coordinator, providing extra support to students who may be 
having problems on the Job s:J>e. The YETP representative is a para- 
professional with' experience in working with youth. Two of one 
classroom trainers are regular classroom teachers who are paid for their 
extra tl^e in teaching! a job skills class. The third classroom trainer 
was hired for the progtam to meet with students individually' one hour a 
week for job exploration. 

The specific activities in the program depend o^ the school dis- 
trict as programs ure specifically designed to meet the needs of the 
various districts. For example, activities could include family con- 
ferences where meetings arc held with the parents of handicapped 
students and the Education Planning and Placement Committee. In one 
school, an alternative educaftion program was a chosen activity. 

< 

• Outreach, Aasesafaent, Counseling ajsxd Supportive Services 

TJhe TETP representative is located in the schools and performs 
intake for the program. Assessment Us individualized and includes 
such things as aptitude and interest testing* Students who are severely 
handicapped in terms of employability may be sent to a sheltered 
workshop for a four-week aaaeasment. ThijB service is provided through 
a separate contract that the prime sponsor has but is available for use 
oy the YETP program. 

Nqn-Skillg Oriented Training 

Basic skills ^nch as math and reading are obtained" through 
the job akills class or through assignment elsewhere if needed. Remedial 
needs |ira also addressed through tutoring on an as needed basis. 
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Ingtltutloruil Occupatloa Ski JLls Trftlnijig 

Job aurviv&l skills ai^a itjucluded in the YTO program. 
Such c^hniquiLS role pUylng 4r% uttltsad to develop Intervlevlag 
skills. Students Are aot paid for tiiae apeat atceudiiig olasa/ A. 
tiae clock .was purchased with program funds ?or use ia the classroom 
to simulate a work envirotment arid promote aa utiderataudlng of 
punctuality. 

Work Experience and On-the-Job Tralnln,^ 

Work experience is varied . Pre-vocational and cooperative 
education experience includes such jobs as office work in the public 
and private sector, work aa aides in a day care center,' and land" 
scaping. In one instance students had an opportunity to do baking^ 
In .1 rer.r.iurant located in a school and operated as a class project 
to serve students. On-the-job training slots have included experience 
in a furniture manufacturing business, a food procesaing plant, and 
a machine^ ahop , All atudents receive credit and a grade. They must 
report to both work and the classroom as absenteeiam is considered 
in the graHe^etenaination as well as job performance. A special 
emphasia of the YETP program has been to .provide jobs for pregnant 
teenagers in an alternative education program. 

Placement 

The YETP program provides channels for students to progress 
to permanent unsubsidized employment. On-the-job training slots, 
of course, include permanent placement. Some students have moved 
from cooperative placements to jobs in the private sector. Other 
students have moved from pre-vocational to cooperative placements. 
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CEtA Programi for Youth. 



Bdu.CjCUtLomZ Ag ency a 



^andl.nq : 



ContaxiX: 



Trav^raa City, Michigaa 

Four Iatisrmfed;^te, School Digtricts 

1, Trav«ir^e Bay 

2. Wexf ord-M±3sauke© 

3 . Maniatea 

4, Charlevoix-Emmet 

Northwest Michigan Manpower 
Consortium 

$335,000-Title IIB 
465,027-Title IVA, YETP 
892, SAT-Title IVA, STEP 

In-school and out-'of-^school, 
largely rural youth (some re- 
enrolled dropouts) SYEP/llB : 14-21 
years old 

All other CETA projects t 16-21 years 
old 

Dan Kaczynski, Director 
CETA Youth Programs 

Traverse Bay Area Intermediate School 
District 

2325 North Garfield Road 
Traverse City, Michigan 29684 
(616) 946-8750 




OVERVIBJ 

YETP students attend their ho^ schools for h^lf a day and then 
come into the Vocational Center in their schoc^i district for half a 
day. Many of th«m are enrolled in regular cqopexative programs; others 
are in work, experience programs that are based on the'^^^o-op model. 
The YETP ^students are mainstreamed iato vocational programs rather than 
being in separate classes. The program lasts for the school year, but 
most of these students are directed into the Sutomer Youth Employment ^ 
Program (SYEP) during the summer. A component called the Youth Employ- 
ment Service (YES) handles work experience and-, placement . . 
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ROLE OF VOCATIONAL g )UGAXIOy 

Four vocat;it>niil directors comprise th* consortium CCOVE) which aup«r- 
vlsas the program operations in the four districts, Th/e initiation and 
planning of coordinatad activities VA« carried out by the four vocatiooai 
diractors, ^d chay oontinua to provide counseling, placement and educa- * 
Wioual activities geared toward maln'streainlng YEXP students into the vo- 
cational curricula. 



PRIHE SPONSOR INVOLTOlEin: 

Rapresentativas of the prime sp^or and the COVE group davalopad 
the aglraemant and the head of tha Manpower Consortium maets monthly with 
project and COVE personnel to review progrfess, solve proBlams, and kaep 
acpount of fiscal responsibilities assigned to the prime sponsor. 




?MCRj ^l ACTIVI TIES 

Adminlgtrative Affairg 

The Northwest Michigan Consortium and the Consortium of Vocational 
Ed)»cators (COVE) have responsibility for carrying out this project. COVE 
haa hired a coordinator all of thi& CETA programs in which it is in- 
volved. The coordinator has support staff members for each of the CETA 
projects and counselors who work with the students. COVE, members also work 
with the superintendents of the high schools in tl^eir respective districts. 



Outreach, Assessment, Counseling, and Supportive Services 

Some assessment and eligibility screening functions for -CETA stu-- 
dents are handled by the Youth Employment Service aES) , .Studant referrals 
are also made by school counselors and community organizations. Transpor- 
tation is provided for students to the vocational center and, if necessary, 
to work experience job sites. 



Non-Skills Oriented Trainln^^ 

Remedial education is a built-in feature of the program, and two 
staff members are essentially responsible for this type of assistance. 



Institutional Occupational Slcjlls Training 



\ 



Some of the students are In the regular cooperatlva programs, and 
others are in work experience programs that are based on the co-op mollftl. 
Employabillty skills are offered as part- of the program. Tha youth recWive 
academic credit, either co-op credit or similar to co-op credit, for thSlr 
work experience. ^ 
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A full-time placement staff raeinber is soou to b« addad to th« 
program. The loutli Employment Servica. CYES) handles both th« location of 
work experience- sites and the placement of YEXP ©tudenta in the§« positions 
A number of community organizations work closaly with tha COVE group 'in 
placement activities. 
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YOUTH PMTICXPATION IN THE COMMUNITY 
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Locxition : 
Ta^'igtt Gn.oapU ) ? 



Minneapolis, Minnesota 

Minnciapolis Public Schools 

City of Minnaapolis 

$357,000 .- TETP (Youthwork) • 

Urban; Native Americans; non- 
English speaking; teenage parents; 
and vouthful of Tenders; years 
and older 



Dr. Byron Schneider 

Project Director and Principal of Southwesst 
Secondary School 
3A1A West 47th Stritet 
Minneapolis, Minnesota 55410 
(612)920^1965 



OVERVIEW 

Youth Participation in the Coinmunity (otherwise known as the YEDPA 
Program) has as its focus the awarding of academic credit for work experi- ' 
ence. In this program, however, the work is very carefully planned and 
correlated to in-school subject areas. The program includes approximately 
four hundred students (only one hundred-fifty of these being CETA eligible) 
from four traditiona;L high schools and one alternative school site called 
the Work Opportunity Center, 

The^project involves a broad range of students from many backgrounds, 
from all levels of academic and economiif' advantagemant or dlsadvantagement 
>ho are interested in an altemaU^E&^^e of educational experieg:ice . Only 
/CETA eligible students ar® paid for work experience activities. 

.The programs are somewhat different at each of the five sites. At, 
three traditional high schools, what is known as "Action Learning" com- 
ponents are being offered to all students at all high school grade levels. 

"Action Learning" Involves the wqrking out of an individual curricu- 
lum by a student, the project work coordinator and a teacher of an academic 
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clas« to which thl ^cudent's vork ©xp^rieUGft would b# related. Required 
credits as well ^ «l*ictive credit® are granted with the approviU of 
regular teachcsrs. 

V 

At i^outh High, which ha© a large Native Americim anrollmfent, a voca-* 
>tioually certified taacher is offeriig a. vocational course to approxijaately 
forty Native American gtudenta. Th4 dropout rate for young Indians' in * 
Minneapoiia has been as high as eighty-eight percent. This "program is 
an attempt to lower the dropout rat6 and so far U Imving good auccesa. 

At the Work Opportunity Center, student a who have been in trouble 
with the law, involved Jji drug^, or are teenage parents, runaways, etc. 
are provided peer counseling, supportive services, and work through m 
organization called "Bridge for Runaway Youth-." They are also involved in 
learning activities that offer academic credit. ' 

Student scheduler vary from ip-school-hours work ©eperlence to evening 
or weekend work. As$ignmants vary from two six-week placements to a ' 
placement .^\. one i.rime&Lc* or one year. 

ROLE OF VOCATIONAL EDUCATION 

Both the project work coordinator and the instructor of the Vocational 
class for Native American youth at South High School are vocat;Lonally cer- 
tified. The State Department of Education Cwhich in Minnesota ia also the 
State Department of Vocational Education) through its Youth Employment 
Education Unit ha^ provided support and asssistance with project plans and 
activities. * 



PRIME SPONSOR INV0LVli:>3:£NT 

There is currently excellent cooperation between the prime sponaor and 
project staff members. Representatives from the City Council meet bi^ 
weekly with the coordinators and the Project Director in order to stay 
up-to-date on project activities and progress. A great deal- of " public re- 
lations work between the prime sponsor and project staff members has pro- . 
moted understanding of project goals and fostered a cooperative relationshi^p, 



' PROGRAM ACTIVITIES 
» Administrative Affairs 



The day*to-day activities are conducted by the YEDPA coordinators 
who are in frequent contact with the Project Director, the-.prlme sponsor, 
and the school district's CETA administrative office. Representative stu- 
dents and site supervisors discuss program ideas yith the coordinators at ' ? 
monthly meetings conducted by the Project Director. . 
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Outreach, Ag g^$am<mt> Coynsellpg> aod Supportive Services 

♦ 

Outr«ach actlvltiaa are carried out within th# schools by the 
©chool comis^ors and th« teachers who ref^r studenta to the YEDPA coordi- 
nator. The atud€sntg are also aXlowed to refer thems#lv^^ B±txc% there le- 
an open regiatration policy. 

* Non-Skills Oriented training 

The studerfta receive remedial education help if they need it; 
counseling is avaUable £rom teachers or the coordinator. Some of the 
wqrk experience placements involve only orientation or pre- vocational 
training. 

Institutional Occupational sVillg Training 

Ti: ronu: >-f the work experieiu.e siiuaticui.-^ itudeuts learn Liu 
actual job skills. They ^re allowed to do those procedures which dre 
approved under the law with respect to their age groups. Students who 
need to learn occupational survival skills are provided that .training, 
A case in point is the- Native American youth at South High who need this 
type of training so that they can find and hold jobs away from the 
reservations . 



Work Experience 

A student may be assigned to a particular work site for a twelve 
week trimester, for two six-week placements, or in some cases for a one 
year placement as long as she/he does not-st^y in one skills position--' 
There have to be promotions or shifts of responsibility during that year 
so that she/he can show growth in skill training. Schedules may also 
vary between the schools and within the schools . Some students may leave 
school for part of the day for their work experience; some may stay in 
school all day and work on certain weekends at their work experience jobs. 

Academic credit for work .experience is adjusted according to 
the length of placement,,,. and is-awarded on fulfillment of individual cur- 
riculum requirements. 



Placement 

The emphasis o'f the project is work experience ■ for which the stu- 
dent receives acadfTnic credit rather than permanent placexpent on a job. 
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JOY 

Job Opportunity For Youth 



LoCAtlon t 

In-iUnd CoYvUUhiiXJjon i 
ToAgeX GfioupU) : 

» 

ContacX: 



Jl«d Wing, Minneeota 

Rad Wing. Independent School District 

Balance of Minnesota 

$191,000 ^ YETP 

Area vocational-technical institute 

rvharcf, cost of COATS systea, a\I.-LABS 
tasting 

Rural Ivi-gh school dropouts 
Jeff Hohbach 

CEtA Youth Programs Coordinator 
Goddhue., Rice, Wabasha Citizens 
Action Council 
231 Main, Box 157 
Zumbrota, Minnesota 55992 
(507)732-7391 



j 



OVERVIEW 

d..-t,i2 °I'P°5f f« Youth OOY) Is an alterimtlve Wucatlou prograi. 
dMlgn«i for high school student, who have dropped out of the result 
.chool program and who re-taroU to order -to take part ll JOY. Iroeram 
t«" U?Srfo%"^J^"? " ""-"^ VocllJnal leLlS'^Sti- 

o?"acn^udf^M 2ofM*"^ °/ ^«P«°^^8 individual assasainent.. 

'•^^f'i"- "Jd goal.. An open enrollioant policy 

and the Indlvlduil evaluation, allow for these variations. Generally 
t?S^,f cla.s for four hours a day for Vcademlc ^r^^d ^oca- 

for^lohT.% ?• ^""^ ^^"^^^-^ ^" " experience exponent 

■ivl ^^t! 5 ^ '^'^ schools. Numerou. supnort- 

tlllr^ ? provided ^o 'help student, to remain in the program ™tS 

^»ini!rf ; ^"•.''T/"'''''^- addition to the co™ 

^i!or r!;, f'^l"^ li"racy Instructor and a vocational 

oounsalor.. Regular AV|I Instructor. «:e used as resource persons. 
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ROU OF VOCATIONAL EDUCATI ON ' ■ 

«i™iny^r/f v^^'' Director of C«:rriculum Instr^ation l*'a cq- 

•dmlnlstrator of th* pvozxm, rwpputibl* for the classroom txiiixZii 
component, AVTI facUit;i*« ara u.ed for cXa.aroom traSg/^f 

^hS:r*r.™'M'f • ^'^•^r*^ instructors m*k. prt*i.t*S' adeeming 
their r««p*ctive occupational area* to JOY students. Xheee reaource 
people era avallabla to the program a. an in^lOn^ contribution! 

PRIME SPONSOR INVOLVEMENT 

aub^gr^tSl^ria^'?* "'^^"''^ Co«».unity Action Council CCAC), aa the * 
aut> grante* of the prime sponsor, Minneaota bOance of stata, co- 
adiainiatera the project and serves as fiscal agent. The re^±on«1 ™«n 
L'r;d\''n"\'°^ --thaaatem Minnesota providT ha^p'^^ fol 
coordinated planning and development of this program. The Sc identifier, 
end develops the work sites and coordinates the L'rk e^plie^c. c^"^^^^^^^ 
^ ^«Pre^unt:ativ<.s paxuicipace in bi-veeUy project staff mLetL«s 
Outreach and aaseaament services are provided by the CAC, . °^*^^tings. 



PROGRAM ACTIVITIES 

Administrative Affairs 



The Red Wing Independent School District arts no i-o^ tta' j: 
T^V^'. Ol^trlcts served by ch. JOy^rogrL VgXc R^I 

of tZl: iTlZTs'.'"'- "'^ cc-.d^nlscer<«i. by r,pre..ntatlxe. 

Ou.cr«ach,- Aaaestmaat. Cou na^Llng. and Supportive S«tv1r... 

Outreach activities are perf6rmed bv the CAr rn u , 

youth by uamg public service annouVa^nts. poat^s br'^ch'^f "Lc° 
School counselors provide lists of school dropouts Ind the r^fi'„M?; " 
Xlli: pTrt'Spf^L"^ «ervLes^;rrri\^L":^-- 

- career . J^^e^Lrrat^^V^^S dX^b^y iLrer^^^^^^ 

program developed by Prep. Inc. of New -Jersey * " 

, Counseling is provided by the project vocational counselor 
during classroom training and on an individual basis. ^^^^^^^or 

'::t^o:."re<,uiT:3 .Tf" ^? a;auabif :o%^^u ^c:f"M;drc^^™a^. 

nations required by a prospective employer are avaUable with nroai-»™ 
funding. Other n.c.aaltles auch as uniform, or .ye8la„eI"hiS «r 
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directly r*Ut«d to •mploymbilicy ar» provided. On* txampl* is a 
atudant who waa, notad laaning cloaa to har typawritax kay» whila on 
har work axparienca ^ob. It waa aubaaquantly dacaminad that aha had 
brokan har glaaaa* «nd had no ©onay to raplaoa thaa, Bacauaa thia aa^sd 
vaa diractly ralatad to har aaployabiXity » tha program support iva sar- 
vicaa covarad,tha coat of raplacing tha glaaaaa. 



Non-^Skilla Oriantad Training 



\ . ^-"^ rem/dial academic work is providad'to participants 

-^by a projact literacy instructor, " Clasarooro traiiOng alao inciudas in- 
atrustion -in living skills such as dealing with finances and consumer ism, 

f I^^^i^tiut ional Occupational Skills Trainlnj ij 

Sklllfi ralarlng directly to amployabllitv , -.uch ao lob h-mtinpr 
skillu, iJitarviewing, r^^sum^ writing, positive attitudes and work habits, 
.etc. are taught as a part of tha classroom component of the program, 

. > 

Work Experience 

« 4^4.^ . experience positions are i« public and private, not-for- 
profJrt-organizitions or businesses, Th^ommu^^-ty Ac tiot,^ Council identi-^ 
fias and develops these sites for program participants; Academic cradit 
for work experience is awarded by the eight school districts served bv 
the program. y«« ujr 



Placement 



Pl^acamant services are provided to students who need them. Re« 
farrals to or information concerning unsubsidized employment, apprentice- 
ship programs, the i^VTI or postsecondary institutions are made available 
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the' CETA-EDUCATlbN LINKAGE UNIT 



EdujciaCionaZ Aqenct/ -* 




St, Paul; Minnesota 

State Department of Education 

The ten CETA primes ixi Minnesota 



$ 35,000 
106,610 



200,000 



ESEA - 

CETA, Title IV, Governor's 
SX Statewide Youth Exemplary 
Sorvico? Progr.'im Funds 
CriA, Title II, Governor's 
IX Funds fer CETA/Education 
Linkages » 



Statewide Unit now serving youth and 
adults from rural and urban areas; 
Unit serves the^ elementary and 
secondary schools, the Educational 
Cooperative Service Units, the Area 
Vocational /Technical Institutes, the 
Cooperative and Vocational Centers 
and the Special Education Centers. 

Joleen Durken, Supervisor 

CETA-Education Linkage Unit 

Capitol Square 

550 Cedar Street 

St. Paul, Minnesota 55101 

(612) 296-9291 



ERIC 



OVERVIEW # 

f 

The CETA-Education Linkage Unit is housed In the Minnesota Department 
of Education, Division of Special Services, The staff consists of the 
supervisor, a basic skills specialist whose responsibility is to link 
educational efforts and CETA efforts in this area, a career development • 
specialist whose responsibility is for linking CETA with the areas of 
vocational education, guidance and counseling, and occupational develon- 
ment, and an educational policy specialist whose responsibility is in." 
the area of education .policy issues such as the granting of educational 
credit, and the blending of funding so that both economically disadvantaged 
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Mxd th« noti'disadvantagfed can b« aarved by programs. Th« unit is 
g^rvice^oriented rather than baing 4dJttiai«tr*civ«. Th^ir responsibility 
l« thi^ proviaiou of iu-#«rvio« assistance (concerning CBTA/ education 
coordin*tion»-.«8a«ntially, "sftUing" coordiaacibn to both CETA ri^present*- 
tlyw and tducators. When barriers do ariae. Unit staff metnbers frequently 
ra^ar tha individual or group to aomaona vho has already axpariencad that 
.partickiar problam and solvad it auceaaafully, -Tha Dapartmant of Economic 
Security, acting for tha ten CETA prima sponsors in Mlrmeaota, provide* 
tha CETA, grants to the atata education agency, 

ROLE OF VOCATIONAL EDUCATION 

The CETA Unit in tha Vocational-Technical Dlviaion and the CETA- 
Education Llafcage Unit in the Division of Special Sarvicas cooperate to 
provide a variety of CETA-education a^arvicag to vocational educators. 
The Sup.^rv^ror of rhe CETA-Education Mnkac'o Unit is a forTBar >1tnnoiota 
Vocatiorxal-Tachnicar Division staff mambar .with twelve years' experience 
in that Division. Tha Unit is houaad in a division which is parallel to 
^ the Vocational-Technical Division, tha Instruction Division, and tha 
Special and Compensatory Education Division, and ita services are avail- 
able to state personnel in the other three operational divisions as well 
as to local educators. The Unit provides a central office to which ' 
educators and CETA iJarsonnal can turn for help in solving problems which 
relate to CETA-education co-sponsored programs, 

PRIME SPONSOR INVOLVEMENT . " 

Communication between" Of f ice of Statewide CETA Coordination personnel 
and CETA-Educatlon Linkage Unit personnel includes faca-to-face discussions, 
numerous jointly aponstJred workshops concerning coordination, weekly 
tjelephona calls and fraquant correspondence. Prima sponsor representatives 
with responsibility for youjrh employment and for education liaison - 
activities are Included as key contacts by the CEL Unit, 

Informational mailijigs are provided to prima sponsor representatives 
by CEL Unit personnel. Frequent requests are made of the Unit by prime 
sponsor representatives. Requests are handled through telephone, written 
and personal contacts to ^school and CETA representatives. 



PROGRAM ACTIVITIES 

Administrative Affairs 



vAaaistanca is provided by the Unit in applying CETA policies and 
educational policies in co-sponsorad programs. In-service training and 
assistance is provided concerning interface and coordination efforts at 
tha local level. Rasponaas are made to telephone calls from" individuals 
who seek halp solving problems concerning CETA/ education questions regard- 
ing such issues as educational credit, graduation or program completion 
policies, outreach, isaesament, counseling, supportive services, education/ 
training in tha basic skills, occupational and career training/ education, 
work axperianca, on-cha-^job training, placement, and blanding of funda to 
jointly aponsor CETA-education program$. 
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STUDEl6s SERVING STITOENTS ' 



St, Paul, Mioft%«Qt:a 

City of St, P^ul > 
^390,000 - YEXP CYoH^ihwork) 
Ixi-«chool, urbaxi youth 



Betty Lampland 
?XQi^ct Officer 
97 Zaskt (Antral 
St, Paul, MinnAsota 
C6i2) 292-1225 
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OViJtVIEW 



Students Serving. Student, f. jm ^Icematlv, .chool program offering 

.ItM to the city. The .1^ centers include: 1) the Graphic Arta Voc- 

n'"'' 3) A. CoMtrustion center, 4) the 

Z^llT ?£rc«r' '!"°"r' D.p.rt»ent. «nd 6) Cou^u^^ Action 

mZ.? ^ Centers .re each staffed with' one Instructor and one educa- 
tionai assistant »ith the exception of the Touring Theater. »hlch Lrtwo 
SlSnr^wn' r° »aior focu. It the c^iter. is^n 

'^•'•1<'P»««^ eiitry-Xevel skills in the occupationaL 

S^«■th^'L^!"1^''H "^^f"*^ '° laterrelated in their actlvifles. 

DAQce ctifi name Studftnta Serving Students. 



d.nr.^.!r°*^"" • ^""^ '^^^^ •llglble'ind non-disadvantaged atu- 

hrc^nr*"^' T' " "l„..ter. The CETA «tude??s at- ' 

^ftnd the Centers for the entire day, howover, they are paid onlyfor the 
oM^^??'/ f 'J considered work e^cperteuce. Non-CEIA stu^La co^e 

"^'^ <:«hniquea of photoarlphy, pri^t- 
^h!^t: W'-^ooched from a problen-solving angle. In ih* after- 

^* practice through vork experience activities 

.Comunity resource, a^e used extenslvkly through field <trip, .and by bridgr 
tog U speaker, from telrted occupational are... InterreSted .ctlvlti,r 
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of Stu4*nt« Serving Scudtnts mr* d«inoa«cr«tftd by «uch work as the photo- 
graphy and graphic, arts center printing illustrated brochuri^ for the 
Touting Thiattn th« ThaiGar prasanting production! for t ha othar Cantar$; 
tha Partounal Cantar handling the project payroll and teaching studanta 
occupational aurvlval alalia; tha Construction Cantar building aata and 
prop« for tha Thaatar; and tha Conaumar Action Sarvicas anawaring atudant 
conaumar quaation* and printljag a nawalattar containiag conavaaar infor- 
mation and advica for all taanaga atudanta. 

ROLE OF VOCATIONAL ^UCATION 

• Tha graphioij arts program and the construction program ate taught by 
vocationally cail;ifi«d instructors. Graphic arta is taught in a city 
high achool vocational graphic arta dap«rtment. 

rR:>fK SPONSOR INVOLVEMl->jT 

Tha Prime Sponsor made contractual arrang^ent© with cba School District 
and vrith the Univarsity .of Minnesota for evaluation purpose*. Planning 
maAtings .,and monitoring visits occur regularly throughout the yaar, ' / 

PROGRAM ACTIVITIES 

w-,^. ■ 

Adminl<>trativa Affairs 

Tha Projact Officer and tha staffs of tha six Canters handle the 
day-to-day administration of the program, Tha C^-funded Center' for - 
Youtk Employment and Training certifies the CETA eligible youth for emplovmant 
and keeps student records required by tha Manpower Office. They oversee ^ 
budget and payroll. 

Outreach, AsseSHmenq, Counsaling, and Supportive Services 

«f c^ -D efforts were carried out lev tha high, schools of the city 

oLnr;.!?r^ ""^r^? enrolled in the fall trimester program publicired the 
opportunitiaa available to other students by such means as speaking at high 
achoola, talking with counsalors, developing brochures involving writinc ' 
^i^^'^Sf?^ and graphic arts skills. -There is a CETA-paid individuU in 
each high achool who does eligibility screening. Assessment is included as 
a part of the knowledge development of Youthwork projects. In addition, 
the project has a sub-contract wifh tha University of Minnesota Centex for 
^ cLlTrf'TT ^^^'^^^ to assess student growth in nuch abilitiaa 

or characteriatica as planning, work attitudes, etc. Coimseiing is on an 
informal. baa is with each center instructor. 



Hon-"Skilla Oriauted Traininp ; 

A baaic skills teacher moves from center' to canter supplying re- 
madial education activities to those who nead tham. Tha peachar ^Aa hired 

J-59 
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^ 

««*lJit«nce and tht scudtncs requested h^p, 7 J'h "j- 



X nytltutlontl Qccupatjomg Skills training 



Co,.truction Cjufr instructor, Stud«.t. te crp.r.o^^ ^i^^.r." llt.n 

mailt of «n?^ ^''^^^^'ut^f^ """^ Construction Cautor^ .^phasl:^. the develop- 
t!r« ^ th« reap*ctive occupaclomil *reaa. All Cen- 

tura, hovv^r, asalat In the development of. 8om« skilly. 

Work Ebcpcrleu. c 

T.= ^H .,.^1, a^ttmoon lemming oxperience actlvitiea take th* place of 
paid work experience positions out in tb« coimnunity most ca^es ?h«^. 
ace. unpaid .tudent interns i. positions in^hl toZ^l.TX;,.,'^' 

' > *■ 

Some placement work is done by tl^ afial*lt-nn^ n ^ ^ 

C«t.r Instructor eve„ choug. .h. prcgr'a. ^P^:S'S\rwL°:r.^:^v'i: 
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Loccutlon i 

Fandinc\ : 
Contact: 



Booaevlllfe, Mississippi 

Northeast Mississippi Jxmior College 

BalaiiGi of Mississippi 

$150,000 - SPEDT (STEP) 

In-school and out-o'f-school vouth 
in rural areas; ages 14-21 

Hal Auat 

Director of Vocational Education 
N.E, Mississippi Junior College 
Boonevilla, Mississippi 38829 
(601) 728-7751 



OVERVIEW 

For six weeks each sunjmer, economically disadvantaged youth in 
Boonevillft and the surrounding area enroll in a .thirty hour per week 
exploration, pre-employment skills and remedial educjjitipn program. The . 
youths receive training allowances knd transportation costs. The Summer 
Program, which is located on the campus of Northeast Mississippi Junior 
Colleg«s, is funded by SPEDY (SYEP) through a subcontract between the 
junior college and the Corinth Manpower Training Skills Center. The 
skill? center, which was built by CETA enrollees In Title II programs, 
contracts with the balance of state to administer CETA funds under 
various titles. 



ROLE OF VOCATIONAL EDUCATION 

Northeast Miasisslppi Junior College, which offers skills training 
programs and receives vocational education funding, haj eontractual 
responsibility for operating trhe^unimer Program. 

The Director of Vocational Education of the junior college coordinates 
the Sunifter Program activities. Vocational Instructors on the campus are 
hired for one week each during the program td teac^h the youths in career 
igEploratory.labs within the instructors* O'wn skill areas. 



o 
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VlXtm SPONSOR INVOLVE MENT 



' ^ROGHAK ACTmilES 

Adntinlstrati vft Affairs 

handle. dIj!.X''coucLL":rr' -Ueg. 

d.velop.«t o/„«ll «s" JtaJc2'^aLl!t° r -ni program 

regulations. «innlcai asslatance concerning record-keeping and 



Outreach, 



Outreach and assaasment activ±t-f««: »t--. 
Summer Program staff. CounaeSng Ja offered t ^^ ^^^P^^tislbility of 

Tranaportatlon by bus ia provided to and from ^hf '^'"T P^^^^^^iP--^^ • 

H xupa CO and from the campus for the classes, 

Non-Skj.ll$ OrlentflH T.-n -r^-.Tip; 

avallahle'::1t':de:tr:rn°:ed1d"^e'° TT- ^"^^^^^ 

of Improvement for each student' poat-testa Indicate the level 

tlon and Sp'l^r'itLfa'ct^lvltJe: ST" ^» " P'-^e orlenta- 

attend labs In the varjoul progr^^a o™f 

the junior college use careL to^L^tloHu^rlture «1 from 
spMkers, etc. to teach the vouth „ -^I'^rature, film strips, outside 

allo^nce (minimum v,age rateHs DrovL„d ^^'"""''^ ^ <^^^inins 

BB rate; is provided for program participation. 

Institutional Ocrnr ^tional Skills Trainin g 

the career°lab:«t™ie:l^'' -"^^Vabillty skills are stressed during 




--1 YETP/ ALTERNATIVE SCHOOL PROGRAM 



1 



Locqjtion : 
ContacXt 



Cape Girardeau, Missouri 

Cape Girardeau Public School 
District 

Balance of Missouri 
$180,489«YETP 

Rural in-school; program for 
dropouts or suapended students 

Norman Schwab^ Director 
YETP 

61 N, Clark 

Cape Girardeau, Missouri 63701 
C31A) 33A-6636 i 



OVERVIKW 



An altemativ® school program which serves dropouts who have 
re~enrolled in school and students who have difficulty adjusting to 
the regular school system offers a work experience component through 
YETP, The alternative school, which is physically located in an Area 
Vocation-Technical school, offers QZJ) preparation, courses for regular 
high school credit^ and work experience in ttje public sector. The YETP 
Counselor-Supe^isor in the school arranges work experience positions 
in the public sector. She is assisted by the teacher in the instr^ic- 
tion of the alternative school currTcul^^^^r the thirty alternative 
school students. Pre-employment ^ills are developed through class 
work and activities arranged by alternative school staff. 

ROLE OF VOCATIO NAL EDUCATION 

The Area Vocational-Technical School, whlth house<9 the alterna- 
tive school, offers a range of skill training programs in which 
several of the students participate. 

PRIME SPONSOR 

The prime sponsor ap-proves the application of the Ca^je Girardeau 

Public school system to offer the YETP alternative school program and 
provides technical assistance* 
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PROGRAM ACfriVTTTTc^ 

A dministrative Affalrg 

th« Co„n,6lor-Sup,rvl,or th^^l.r T^' Director, 
employee, o( th. LEA but'.^. ..i ^ . " •""""'T t«,aln 
funds. All act^vlct.e^.! ; '"ifi*-! 1" "hole or In p„t vith YETP 

Non-Skills Oritintsd Tr.<,.<.,p. 

Friday. T^.'r"rrl"l"fd\'r:/H" ""^ "-"'y through 

rlon and »ay'earn .^L^I^™ of't^o^ndra^Ll"^ i"*"— 
high school graduation in math IZ ""^^ °^ "'"^^ toward 

Plan to return to schLl a^^^^u'^^ l^Tr?! Hi'^h's f "f^" ""^ "o -t 

Certificate (GET)). coward a High School Equivalency 

iS^titutlpnal Occupatlona fjkllls Tralnln f^ 

welding. a'c'.-'ar't'lvIlSu'trrL":?; 'iT »^ ' 

.vaning. s.varal o. .th.^ ^o^utt htr^^r ""^ ^Xa^^sea . 

Work ExperianrB and On-tha-.Tob Training 

through Frfdarin'subaLizL''"'"""'.^ '""'^ ■ «°"<i«y 

the .tudant. Le 1^ p^bUcle^irn %'f<'"' 

unsubaidized priv.ta'^ploy^:^^" positions, YETP paid. Four are Ip 
Placement ' ' , 

Division' o^E4^™°s::u^i:r:"" "'f "^^""^^ - 

for program compl«era. securing unsubsidlzed employment 
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DEPARTMENT OF PIU.CT10AL AJfeTS » VOGATIONAL-TECHOTCAL £DUa.TION 

Utxlvfernstty of Missouri 



funding : 



ContacX: 



Columbia, Missouri 
Univ||rgity of Missouri 
Balance of Missouri 
$350.000-mF, YCCIP 



\ 



Technical Aaslstance and Research 
Support to Missouri Division of Man- 
power Planixing ^ 

Dr, Jemeg Atteberry, Project Director 
Department of Practical Arts,.. 
Vocational-Technical Education. 
University of Missouri 
306 Professional Building 
•A^lumbia, Mlsaourl 65201 • 
(31A) 882^6706 



OVERVIEW 

<■ 

Operating under contract with the Division of Manpower Planning, 
the prldie sponsor for the. balance of state, this service unit was 
established as an arm of %e Department of Practical Arts, Vocational- 
Technical Education, University Of Missouri to pro\ride administrative, 
technical assistance a«id -research support to thjt Division. Cilrrently 
the unit is providing supportive services to the Division in the 
administration of forty-one^JLocal programs: sixteen YETP programs 
operated by community-based organizations, fifteen YETP in-scho'ol 
programs, ten YCCIP projects. Services to the prime -sponsor include: 
inservlce training, program evaluation, research, and program • 
curriculum developtaent. 

The service unit develops RFPs tor local ^>rogramfi and negotiates 
contracts with final authority resting vith the prime. The unit re-- 
ceives program data (enrollees, activities, expenditures, etc.) on a - 
regular basis in order to provide assistance in the coordination of 
administrative and fiscal matters. A longitudinal studv of Tltile I 
and youth programs in the BOS is underway. . ^ ' ' 




. ^lak^s^raconimandatlona to th^ prime sponsor on 
funding, program davelopm^t, aad policy; quarterly meetings f or W 
purposa of coord 1.1. tlrxg reports ara h^d wU' r.prLautativL of th^ 
prime spon^r, project staff, and tha Division 'of Vocational 
t^ducation, Stata Departmeitt oi Education. ' ' 

ROLE OF VOCATIQIfAL EDI^CATIQN 

Vocational education involvomant la unique In that the service 
tLh . rlT^ ^ '"^^ Bepartment of Practical Art., Vocational- 

Technical Education of the University. Sev.raf of the at^ff members 
t^Svi^f -P-rifnca in vocational education (IncluZg 

teaching and research at the poatsecondary level) , • • 

staff IT,1%''T''^'"T^ Vocational ^fetacStion consults with 
TalLn assiatanca matters, a§ th^y relate to the state 

vocational education program. ' - - 

PRIME SPQN§.Q|| . fe3:j^0LVEMENT . ' ' . ' 

n^^nrut P^^^^^P°^^°^^^s^^^^ finki approval o.n all contracts. 

bSitv for the ^ 'r'^' ""'^ "^^^ f^-^ responsi- 

bility for the local programs; however, recommendations Wde by 

lllfT?, ^K^' T accepted. ,Due -td limitations in 

statt size, t^e^rlme sponsor was able to carry out all of the 
technical and-^ support services needed by the local programs; initial 
involvem^t^-wlth the University was to obtain minor Assistance 1^ 
these matters; the responsibilities of th^ service unit have 
increased considerably, in funding levels and scope ofs^rvioes, over ' 
Che past few years. The Youth Project Director for the service unit 
works out of the prime sponsor's offlc. approximately flftTpercent 

^ contr^ct^nd^ ' reconnnend to th. prime spLsor on 

contract and budgetary mattdrs in particular)". 

PROGRAM ACTIVITIES 

Administrative Affairs 

V service unit, within the Dlvlsidh of Practical Arts ^ 

Y?^ rf f established with .state-levef' . ' 

If3!n^ ""^^ '"^'^^^ "^^^^^^^ ^"^^ f^o^ twelve to 

seventeea depending on the work load. . The' Director of the unit has 
overall responsibility for project operations. The Youth ProjLt 
lllTtZ coordl^tlon efforts with the local programs and 

with the prime sponaor. Constant contact between the project staff- 
and the prime- sponsor ia upheld through the..Youth Project Director 
who worked in youth programs of the Office o^ Manpower Planning, the 
prime sponsor, until two years ago when the service unit expand;d. 

ff^^l^^^y^^t^ operations of the Office of Manpower Planning 
and the university prl^^ct staff provides a strong link between tW ^ 

L WO • 
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■Iji-«arvicfe traluiag to local staff is .a nmjor service pro- 
vided b.y eke unit: . Xo date th* proj^^ct ataff h^d twelve workshop 
^Ckar oa a looal or r^gloual ba&la, for staff laeiabers of local youth 
progrima--botK CEO's and in-achool t^^grama. Workahops Include th* 
fo^oylng ^bjacta:-. guldauca and counseling, plinnlng and niaaagfem«nt 
techniques, SPEDY ^rkshops, and workshops on specliic program 
empha^ia, for «cample work e35;pertence prog^raas, OJT programs, or 
ftmployabillty plans incorporated Into the various youth programs. 
Workshops la^t tvo or thr«€ days and utilize fUms. lectures, dia- 
cushions, and handouts in the sma» group sessions, Assessment 
instruments for program revifew are often provided. Guidance and 
counaeling workshops emphasize techniques used on a day^-to-day basis 
by the counselors and teachers of the variou^ programs , 

To coordinate- state-level efforts, the Director, the Y6uth Pro^ 
ject Director and representatives from the Division of Vocational 
Education, Department of Education meet quarterly vith the Hey actors 
fiom the bolaucc oi sL.ite Youth Programs Office. « This quarterly 
meeting is for the purpose of tietermining policy"^of BOS youth pro- 
grams , reviewing problems and progress, and for overall planning 
and development purposes. Project staff work with the Division of 
Vocational Education at the State Department of Education to p^^vide 
technical assistance to the local programs on vocational education 
curricula, etc. 

' The project staff develops RFPs to be sent to LEA's throughout 
the BOS geographic area. They also negotiate the contracts between 
the LEA and the prime sponsor with final authority held by the BOS 
;off ice. The Youth Director -has offices at the University and at 
the BOS office with his time divided approximately equally • in. each. 

Project staff provides evaluation of some of the local progranis 
for the prime sponsor; they also develop new program approaches for 
consideration by the .prljne. An. end of the year report for the balance 
of .state office is prov^ided . which covers all BOS youtfi^proj ects and 
is accomplished on a case study and program data basis. A longi- 
tudinal followup study of youth program participants is now underway 
and T^ill.be ongoing^ for four years. Included in this followup are 
vocational education completers who., will be used as a comparison 
group. . 
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^ YOUTH EMPLOYMEm- AND TRA&ING IN-SCHOOL PROGRAM 



Px^z SpomcA. : 
fancUnq : 



Slkaston, Mia sour i 
*Sike8ton Public School® 
Balance of Missouri 
$108,498 - YETP 

Title IIA - 6Z (Vocational Education) 

Rural in-school youth xr\(\ dropouts 
vrilling to ratum to school 

J^es Hall, TETP Coordinator 

SEMO Skill Center 

P. 0. Box 722 

Sikeston, Missouri 6^801 

(314) 471-5440 - 



OVERVIEW 

A vocational education program funded by YETP offers OJT and a 
range of transition services to high school students in Sikeston, Missouri. 
nvl^ center operated by the public school system and funded through 
CETA Title Il-Vocational Education 6 percent funds, is the training site 
for the TETP youth. 'The open-entry exit program served on^e hundred and 
thirty-five students between October, 1978 and March, 1979. During a one- 
week orientation,, new participants receive dbreer guidance and may complete 
assessments of theip vocational interests and aptitudes. An Individual 
plan identifies which of the YETP services would be appropriate for the' 
youth. Depending upon the needs of the student, she/he may be placed in 
skills training, pre-employment classes and/or GED. preparation (for drop- 
outs returning to the school system) at the skill center. 'Job shadowing 
experiences are also available. 'Many of the students are also placed' in 
on-the-job training with private employers who may receive partial subsi- 
dies for student wages. Unsubsidized placement assistiknce for program 
completers is also available. ' 
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ROLE OF VOC ATIONAL EnUCATTON ' ^ 

Publlf q^hfi^^ Vocicloxial Educatian U^^rtm^nt of S^lston 
!^ .tTT program participants. Twelve vocational araaa 

vocatloBAl education 6 perceat moales , Studeats enter a ^k-fn 
baa^ upon an a.ae,..^t of voc.tSnal int^f.^ta "d lp^i.td^/^^^ 

PRIME SPON SOR INVOLVEMENT 

HlMoSf oJ^r' ^^^"'^^'^y' f =-ub«>ncractor to the CETA Balance of 
Missouri office, is actively involved in several nhasea of rh. 
Progra:.. Aj, En,ploy^at Security outreach o«"e irlocatfd L a 
o^TllZi^llZl = counselor, conduct IntaL In^arSe:^ 

" tL ^nd'cIS'^^ provide ad^nl.tratlon and Interpretation 

ivuaer and GATB, ahd assist in development of OJT slots. 

sy^ulTtTr personnel and th. prog;:axn staff at the 

sKX±x center is on an almost daily basis. 

PROGRAM ACTIVITIES 

Administrative Mtajip^ - ' 

the YETP p^L^ con-^racts vrlth thfe Balance of Missouri to operate 

strong assistance from Employment .Security staff. 

* > ■ 

' ■ - Q^'^reach/Assessment-, Coun s eling, and Supportive Servica... 

tieTo! f!"!"""^^-^' assessment, and coun^ling are shared responsibili- 

center TeacheVs and counselors in N:he schools also assist through 
. referring prospective participants. Vopouts who . are wSL L .tturn 

several ""^""^^ '^^^^ ^ referred/through 

several community agencies . Transportation assistance t7 the skill 
center^^and to OJT sites is provided. ■ ' . 

Non-Skills Oriented Trainin g ' ' * 

GED j^reptration is available at the skin rPT^^^»■r- f« 
who .want ^o complete their education through the Sip p^o^^f:: 

Life skills classes are bald at \ha, skill center covcrlns uch ' 
at ioclJ r ^ha-lo-i^R, through short-tem ofcsen^atlons 

carierloaL ^^^^^^ "^^y TETP students -to clarSy 
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I nstitutional Qccuj^ational SfcLlls TraHiin|g ^ . 

■ -Skills training .^^t4he center is . Wilable in Den. vocational areas: ^ 



Tooth* .«eud .Ulf ra2^„^^J:,"i^i!r'r'K'^ 1««rlc»l wiring, 
maindar of day. Pt«P»r»i:lom at th. oent.r for the re- . 

EinployablUty and aurvlvkl akin. „t ' 
« the (.enter (during Sixth Ind ae^^^ n!w^ ^""^"^ afternoon 

day) for the TETJ atudents "redil^. «<^ool 

at the center. Studenta ^ceive J^a^^lT ^ff' '"^^« "^l-'^^ 

the classes. t-ceive training allovaaces through YEIP /br 

. f«v Of Prl^te e^loyera are developed for 

percent of vou^h.' ^e" t hrof^h ""^ '^.^".'^^ ""^ ^° ^"^^ 

Place ment v ' " 

by p-8r-': •:fT:rg^'::::::.f pLTf r "^"^ -^^'-^ 

.local employers. f P''"°'>^«1 Plus Informatloa provided on 



YOUTH EHPLOYKENT AND nUINING PROGRAM 



BduxuLtlonat Agojiau i 
VKlmt SporuoA, : 
Vundinq : 



Grand Inland, N«braak« 

GrAnd Island Public School System 

Balance, of Nebraska 

$100,000 - TETP 

Urban in-school youth and dropoucs; 

pregnant teans; your.f^, mothers; off^ders 

Ed Virant, Project Director 

YETP , 

805 West Ath Street 

Grand laiand, Nebraska 6a801 

(308)382-4467 



ERIC 



OVERVIEW- 

V _ - • . 

Th. Cr^.- laiW program Is dealgnea " to provide 8 iangi of vocatiofeil 

^di^f -iJ"«lS*,to tho ragular high school envlronienc. Mora than one ' 

2. ,r^;, ihth" l ^ teanagera. young nochars, ^ Juvanil. offander^ 
msfZr H^f'.f'Ih '=«8«"=«<i 3«".lce.- together thes. groSp. co»- 

svatL rL u P"«^«».»"*''ll««s- Sponsored by the public achool 

system, the program .hares a facility vith an »ltaroatlve ach£>ol which 
offers regular high'school courses for. credlfit BED preparation and t.sti,.R 

^teSSv! ^ r'T'ei^"'.'"' participants are alao enroU^d to tS" 

alternative School Vith the, majority in GED preparation programs. V 

h.l I"!""' '^ five staff members (director, counMlor,' two 

^tlt^ . T"*"'."""*'^' ""^"^H* « ^"'g* °f services. F^r extople 

close f oUow-up In up to tventy-five CETA-held training slots 'in a local 
com^nlty co le^e which offer, one- to two-year vocatW c^rtutc^t:' are 
JI Za', aa^^ »"=ion,« In living skills . employability 'and survival sklUs 
ITa T f "-isroup ■ counseling are held. Assistance with remeliarwork 

.es.lons. Placement Kid follow-up in work experience or on-the-job" traininK 
positions matched to the occupational areas Identified m the assessment 

nri^n? ;. P"*'^^- ""^^ held 'for the 

pregnant teenagers and young mothers, - * , 



/ 
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ROLJ^OF. VQlCAHONAL EDUCA ^ TION t • . 

Tht General Ttchnlcal ComsQunity Cp.Ueg© provides tventy*fiv© «lots 
throughout Che school '$ vocmtioual areas for YETP purticipancs. 

Further lnvolv«ro«nt vlth vocatioa*! ftducation twy be 8e<m through co- 
ordination of «ffort»^with the Wal.dlractor of vocational education, who 
haa b«en involved vlth the progriwMfrom tha Initial itagaa, Th* local direc- 
tor aauiated In guiding tha development of^tha proposal for th« program. The 
dljractor of tha program and the director o'f vocational education maet regu- 
larly to.discuaa Job opportunitiaa in tha araa, ^o exchange infonuation on 
Job opportunitiaa and job placeminta, and to aacchaage carear education and 
occupational^urvival material* » They worked togeth<ir to develop an evalua- 
tion form for on-th«'Job training experiences and are preaently working to 
develop pro^edurea for aasigning vocational credit to atudanta who may be- 
come enrollad in vocational education progr^s through the' regular high 
:3chool curri^aium uad who ate also involved with cht* program, , ^ - " 

PRIME SPONSOR I^QLVEMENT 

The CETA represeiitative visits the facility 'weekly to determine the 
economic status of new participanta in the program. The Project Director ind 
the CETA representative (Jiacul^ /the program frequently during the site visits 
and exchange information problem* of the program, changes in CETA regu- 
lations, new developments of the program, etc, ' ' " . 




PROGRAM ACTIVITIES 

■ Administrative Affairs. 



The day-to-day operations of the program are handled by the Project' 
Director who ke€*ps in cloae contact with .the school board, tha superintendent" 
and the CETA office; th^ "Director eends morfthiy program data repcftrta to all 
three., 

Program activities are frequently coordinated with activities of the 
alternative school. CurrictP-um- mater iala ate shared, arid program itaff often 
provide counseling service^ to alternative achool students not enrolled in" 
the YETP prograrii. The "two half-time teachers on the program staff spend tU: 
remainder of the work week as employees of the alternative school. 



. :9HHM£hi_^a M3iaent , .CounseJln^^^^^and^^S^^ Servicaa • 

Self^referral and pear refarral/are the primary means by which par-, 
tlcipants enter the program, although the court aystem, tha De|)ajrtment of 
Welfare, school counselors, and the Job Service ara often involve^ tin the 
referral process. Initially the participant meats 'with the program counselor 
to learn about the program and to complete a data form, (name, addreas, age, - 
IncOTie data) for screening purposeav During that same week, the student ipeets 
with the CETA representative who verifies- economic 'Status, during the ihitiaa 
part of the program the atudent completes career interest i/nventoriea , vatlueS . 



tnv«intorl«s^, aad on Academic assessment and me«to regularly with th£> counselor 
imd/or Project Director to diacviss ueedsi, intftreeta aivd abilltife«4 

Indivldu4ilis;«td plana n.vm d^v^loped for ^^ch partiodLpant during thft 
aasiassmeut phas^i. Services ar$ provided based on as^iesnad Indivlduiil neied 
although compliitioa of high school education and development of vocational 
skill* through the conimunity college and/or job expferience are ^mphaaisied for 
all particip4uats* 



Non-Skills Oriented Training 

A number of living ©kills > such as budgeting, getting drivers' 
licenaaa; installing utilities > houaing assiatance, etc., arei provided through 
daily eeaaiona conducted at the program facility- 

^vl^ekJly classes In nutrition > child-rearing, medical needs,^ and re-* 
lated aubjects are off arad to preguaiiu girl® and young mot;hers. 

Remedial education for GED preparation ia provided through referral 
to the altiemative school in the ©ame facility. Progi^am staff members may 
assiat partiqlpants in their remedial education aaaigqmenta as needed, 

Xnatitutional (|)ccupat;l^al ^cills Training 

Employability and j ob survival " skillE are incorporated into the daily 
sessions conducted hly project staff* * 

1 . . 

OccQpatloqkl skills assesspient is offered through referral to Job 
Service for the Genei^^l Aptitude T^st Battery (GATB) as well as othar akille 
aagesapent inatrumen^^ available at the program facility • Following the ^ 
vocational as sea am^ii |Mariod, participants ae0king .vocational, skills training 
through the commui\ity| college are accompanied to the campus by the program 
counselor or Project Director to be assisted in regiatering for one of the 
"^programs and' in learning their way around the school. Course offerings include 
business and office occupations, accounting, automotive repair^ carpentry and 
cona true t ion* Studentis receive a training allowance through CETA funds up 
to a maximum of twenty^ hours per yeek ^f or thei^ classwork. 

Work ^pefience and Dn-t^he-Job Training 

Work experiendft, CETA--paid on--the-*job training, and/or unsubaidi^ed 
employment ^providf^ part-time jobs f or ^coiamunity college students. 

The program counaelbr or the )?roject Director m^ikes job aite visits 
weekly or biweekly, - depetidlngi upon individual ne^d* An informal evaluation is 
made on the basis of a studen^^s progress and employer's opinion.. Morc^ formal " 
.^fivaluations are conducted eve^ry few months by completing an assessment^ form 
on each participant. 1 ~ , ^ * ^ • / 
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Work »xp«rl*nc© and ou-th<i-Job training tlott art d«v<aop«d by tb© 
progrm «t*ff *tui, when po»«ibl%, «r« mAteb*d to th« courses participant* 
AT* teking *t tb« college. Oth^r . •^:ud^cs tn the program— tbo.e not enrolled 
in the community coUege~-«re aieo referred- to jobe by the I>roject Director 
end the counselor, who ettenpt to match the Job to the student interest end 
aptitudee detormijaed from the a««»a«in»nt period. 

Although many pertioipentf remain with their ©nployars after the ' 
training cycle, others are aslisted with peniMmmnt placeii>ent, the prograa has 
an agreement with Job Service to receive updated Job listings, which the 
counselor or Director uee to identify potential Job eites before Job S«irvic«' 
representative's maka the actual referrals. Other referrals and Job develop- 
ment activities are accomplished through the assistance of the local director 
of vocational education or contacts with private employsra developed by the 
program staff, f / 
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SUMMER IN-SCHOOL TRAINING PROGRAM FOR DISADVAJNTAGED YOUTH 



location ' 
P/ujnfc S pome A. '- 

ContacX: 



Lincoln, Nebraska 

Lincoln Public School By^tm 

4 

City of Lincoln 

$12,000 - SPEDY (SYEP) 

UrKm in -r.c luuil vouth 

Mr- Terry Workman 
Administrative Assistant to ch© 

Superintendent 
720 South 22nd Stireet 
Lincoln, Nebraska 68501 
(402) A73-0238 



OVERVIEW 

• 

For ten weeks during the summer, economically disadvantaged youth in 
Lincoln schools attend one-and-a-half hours per day of pre-employm<mt ^ ' 
training and career information activities in a classroom setting plus 
public service work experience placements for the remainder of the" day, 
Lincoln High School serves as the base for the in-class activities. 

The Lincoln program served approximately two hundred and fifty youth 
in 1979; the five teacher/counselors, in addition to classroom training 
and work experience placement, provide counseling, assessment of vo9ational 
interests, and - f ollow-up during the work experience activities. 

ROLE OF VOCATIONAL EDUCATION 

The coord|Uat:x3r of the project, who also developed the original pro- 
gram plan in th^ early 1920:a., is a vocational coordinator for the school 
system. Several of the classroom teachers are vocationally certified. 
Vocational counselors assist in the .outreach and assesi^ment components of 
the program.— 

The pre-employment skills training offered during the classroom com- 
ponent assists students in preparing for skills training courses and/or 
future employiaept . 

175 
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PRI>fE SPONSOR INVOLVEMENT 



Prim© sponsor involvement in th<s Lincoln summer program, since 'early 
1978, enabled program staff to serve a much great-er number o£ economically 
di««dvanteged students than, had been previously possible. CETA planners 
assist Che program coordinator ixi planning and program implementation 
through frequent meeting or telephone contact" aeveral months before th« 
program begins and throughout the summer. CECA counselors assist in 
outreach, assessment, and placement activities; they also perform 
eligibility screening on disadvantaged criteria, 

PROGRAM ACTIVITIES 

Administrative Affairs 

The program coordinator has the major responsibility for yeAr- 
toun.; plan:, nj^ o.' the program .lud iaiuial t;unmtr iiaplemo.ntatlon efforts. 
Five teacher /counselors, YETP paid (as is the coordinator), complete the 
program staff. An administrative assistant to the Superintendent acts 
as liaison between the program staff and central administration! for the 
LEA. 



Outreach, Assessment, Counseling, and Supportive Services 

Outreach and assessment are provided during the spring of every 
school year Jjy vocational counselors, and CETA counselors. Counseling is 
provided throughout the summer by the teacher/counselors . Transportation 
to job sites from the high school and back at the end 6f the day is 
available. 



Non-Skills Oriented Training 

Career a-wmreness and exploration activities are part of the 
classroom curriculum. 



Institutional OccupationaJj. Skills Training 

The pre-employment classes offered each morning focus on the 
development of the individual's abilip to adjust to the world of* work. ^ 
Positive attitudes and )6h hunting skELls are t^ of the components built 
into the program. 



Work Es^perience and On-the-Job Training 

The work experience placements are In public service agencies; 
studen? wages are YETP-paid. Follow-up by the teacher /counselors is 
provided to resolve problems between the employer "and the student and to 
identify work habits which need to be improved during the classroom 
component . 




ERJC - , J[7t? 
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Placement 

Work experience placements are daveloped by the teacher /counselors 
and Che prim© sponsor. 
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YOUTH EMPLOYMEJiT PROGRAM 



location : 

Edaacutioncit Agenct/ : 
funding : 

TaAgaX GAOapi^ ] : 
QorvtcLct- 



Pldttsmouth, Nabraska 

PlattsnK^th Commimlty Schools 

Balance of Nebraska 

$27,164 - YCCIP 

.Rural in-school youth Identified 
IP poronirlnl dropout? 

Fred Kaufman, Superintendent of 
Schools 

Plattsmouth Community Schools 
2001 South 15th Street 
Plattsmouth, Nebraska 68048 
(402) '296-3361 . 



ovbrView 

Nine potential dropouts in Plattsmouth High School are leaminR 
employability skills and working in the field of landscaping through a 
YCCIP program operated by the LEA. As part of .the vocational education 
program of the high school, the project has as its purpose to "teach 
Skills that voiild lead^to possible employment" according to the Super- 
intendent of Schools. Students work- after school and on Saturdays 
during the school yeaj: and full time in the summer at job sites on 
public school grounds; salaries received are minimum wage -through YCCIP 
funds. The program aVards ten hours of school credit for a full yeaf 
of participation; and five hours credit .fpr a^ half year. 

The teacher/supervisor of the project, who is vocationally certi- 
fied, provides employability skill training during brief class sessions 
held prior to going to the job sites.. Skill development in auch areas 
as landscaping equipment repair, planting and pruning techniques, 
aeration, and landscape planning occurs on-the-job through training 
provided by the teacher/supervisor. A landscape architect (whose fee 
ia paid by the LEA) acts as consultant to the project through assisting 
the Superintendent of School^ and the LocaJ. Director of Vocational Edu? 
cation in developing the curritiulum and identifying competencies 



ROLE OF VOCATIONAL ' .EDUCAIIOH 

! The Local Director of Vocational Education coordinates project 
activities with the Superintanderit of Schools and is involved in 
adnanistration, policy determination and cuJtriculum development. 

The Vocational Education Department of Piatt smouth High School 
has, Integrated the YCCIP participants into the regular high school 
vocational program through tha us© of its classroomB, faciliti©©, and 
equipment. ^ vocationally certified taacher/supervisor provides both 
the classroom training and th« on-the-job skills training for th« 
students. 



PRPIE SPONSOR INVOLVEMENT 

.wi, io^.U CET:\ rliprc-seuL^L.Lveb uy^m uirce v.uj.kxng uayy wiuh Lat* 
Sup»arintendent discussing plans for program development and implementa- 
tion; frequent contact has been maintained to exchange program informa- 
tion or to resolve pjroblem areas. The Nebraska Department of Labor 
serves as th© prime sponsor. 



PROGRAM ACTIVITIES 

Administrative Affairs 

'% ^ — ' " ■ "-^^ — ■- ■ — 

The teacher/supervisor keeps program data reports and handles 
daily operations; the Local Director of Vocational Education has admin- 
istrative responsibility for the program; contractual responsibility 
lies with the Superintendent of Schools. The Local Director, Super- 
intendent, and local CETA representative work together to oversee the 
program. 



Outreach, Assessment^ Counseling, and Supportive S-^rvjces 

Self-tef errals and teacher or counselor, referrals comprise 
the majority of participants in the Youth Employmen|: P^pogrdm, The 
teacher /supervisor at Plattsmoutni High School meets with the student 
and goes on the job sites during the semester, both in the evening and 
on Saturday. The group works together with the. supervisor. Counseling 
is provided by the teacher /supfervisof on ^nHrf^ormal basis, one-on-one 
or group counseling. Materials and support come from the county 
^>Gpartn>ont ov Roads, the ""oral ;v^rlcuU.ura] ftxtensinn appxit, .j.\rd vrn-lous 
other community agencies. 



Non-Ski.il3 Oriented Trainilfe ^" . ^ 

. . Nqn-skilla oriented 'trainini concentrates on the development 
of l^althy attitudes toward, work and supervision. An^ effort has -l?ean - 
made to Improve social ak^ls tbfrongh a field, trip and overnight camp- 
ing experience* \ , ^ ; , 
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Inatltutional Occupational Skillg Training 

The participants meet in a classroom before going to aHioS 
site om evening per week and on Saturdays. Duriag ' the classroom • ■ 
meeting the teacher /supervisor, discusses such subjects as getting to* 
work on tiane, improving work habits, gettiugUnd keeping a lob, en- 
couraging the student a to call him if th<iy are unable to make it to 
•the session, and other employability skills lovdlving job responsihi-^ 
iity. Discussion® of employability skills or individual problems on 
the job are also handled at the Joh site on an indivi'dual basis be- 
tween he teacher /supervisor and the student in question. 

\ • • ■ " " 

, ' _ ■ 

Vfork Experience and On-the-Job Training; ' 

Work experience in landscaping provides the major thrust of 
the progiram, Stiiden-ts overhaul the inai«tenimce equipment used in 
iand;.c^plu|^3ucii as -lawuiaovers (^hajcpening the blades for example), do 
some minor 'luaintenance inside the schools wheti- it is too cold to vork 
outside, aerate the football'^' field, put fertili^fer on the foofiball 
tiel^ pick up rubbish, learn trimming techniques, plant gras^, trees 
and shrubs. They work on^ the Plat tsmouth High School, grounds and. at 
other schools in the system. The students receive up to ten hours of 
credit in the vocational education curriculum. Students maV stay in 
the progr^ up to one year. . . 

Placement r ' 

* ' . 

^ The Director of Vocational Education at the high School 

wh6 is also coordinator qf work study progr^s, has. the responsibility 
for. job i>lacement. She works ylth all partlclMtis during the bperatiic 
of the program and after its termination to, find suitabl^p job place- 
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THE VOCATIONAL ADJUSTHENT PR6gRAM 



Educational AqzntLf - 
ftmclLnq : 



■ ^ 



Ralscoti, Nebraska ♦ ' " 

Ralston Public School System ■ 

City of Om^ha. ■ 

$24,000 - YETP Governor's Gr^nt 
25^000 - YETP . " , ' 

53,000 - YETP Govarnor's Grant for 

t • ^ 

"Ur^ban and rural 'in~gchool youth, 
in particular the handicapped and 
othei: special needs groups 

John Vacan'ti, Project Directoj 
Vocational .Adjustment Program - 
9Qth and Park Drive 
"EWr^on, Nebraska 68127 
(4021 331-7373 




OVERVIEW * 

- t i 

The Vocational Adjustment Program, wasf designed to meet the needs of 
high school students in the Ralston ' g'dhgQl system and other Omaha Suburban 
A.rea Council schbols who are handicapped * or have special 'needs resulting ' 
from economic, social, and/or, academijldisadv^taged criteria. The pro- 
gram,, which is physically located iri onk high'/Scliool but which serves 
students in eight high sehads, -has three major componentsT (1) ^valua- 
tion, through aptitude, interest, and skills toasting, as .well as results 
of participation in career-oriented activities; (2) Training, which 
consists of (a) in-schodl trainj^g in emplayability , survival and basic ' 
living skills -and (b) . on- th^^ training in ^insubsidiaed positions 
throughout the community with clos^ monitoring by program' stkf cju^;ing 
.the on-the-job training placements; (3) Placements 'f|||.art-terime positions 
(or full-time for graduates) , which are .matfched to the students' caTeer 
iaterests, aptitudes and„ abilities following the evaluation. and training - 



v.. 

The purpose of ehe, program U to provide speci^il needs students who 
§ra unpirep^re4 for the transition from education to work with opportuni- 
ties which codtj^ibute to vocational stability, ' ' 

■ 

KCdX OF VOCATIONAL ED UCATION " 

The Vocational Adjustment Program assists stfUdents in identifying 
and explorl^ng appropriate vocational areas in which they are placed to 
receive, training. . -rtie .dev^opment of vocational skills is accomplished 
through trainit^g-lYa Job setting ib conjunction with employability and 
job aurvJ^val sUill^evelot^ed in. the saht)ol setting. The Project Directo 
^coordinates efforts ^th vocational teac/hers and -counselors in the high 
schools, particularly for on-the-job training placements of vocational 
studfents-. 



PRIHE SPONSO R INVOLVSMENT 

YETP monies have been used since 'the program began in early 1978 to 
purchase vocational, assessment materials and equipment. 

The priGae spon^V representative monitoirs the program through 
quarterly site visits to the school apd review of required pro"^m data. 
The Project Director is in frequent contact with the CETA office to ' 
receive assistance in clarifying regulations or in developing proposed 
plans for expai^sign of the program. 

PROGRAM ACTIVITIES ^ . 
Administrative Affairs 

The Project Director aandle*L ^ the 'day-to«-day efforts of the pro- 
gr^ and receives frequent .anji ongoing guidance from both 'the Director df 
Special Education for the publie ^cliool system and the Superintendent of 
Schools.^ A half -time project Coyn^elor assists the Director in providing, 
services to the students. The Job Service representative, who works in 
the school 'to provide placement services to all students, is located in 
the same office as the Direct6r and frequently assists project partici- 
pants in their plapement needs. 

* ' * 

Outreach, Assessment; Counseling, aixd Supportive Services ' ' ' 

• The Project, Direptor .^sits *each of the schools served to main- 

tain contact Vith school personnel. Progrto information is provided 
through pamphlets '(one for prospective students, one for employers) and 
^jrbgram overviews for school, personnel .' Referrals are mdde through the 
school system; ■ handicapped sti^ents, who comprise aoproxlinately half of 
the participants, are rref erred through the school ' s* special education 
committee. Individualized education plans (lEPs) developed by the 

- ■• « 
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conoEltte* d«termin% the service* to bt provided. Individual pUn^ for • 
uon-hnndlcapped students are dev<»lop«d by th« program ^taff to identify 
Which component (a) of th« program vould benefit the student and to 
ZTa^I ^^'^^^^i^i^l- /^^i^idu4l and small group count tling aosaions are 
held by project, ataff least ve^kly for etch active (those who report 
to the program area' tvo or more times weekly) student. The evaluation 
component of ^he program conaiata of interest, aptitude, and vocational 
akllla aaaessment utill^iug auch instruments as the Strong Vocational 
Interest Battery and the Differential Aptitude Test; work •amples are 
rrequently used to asaeas vocational skills. 



^ , The one hundred twenty-plus studepta served to date through 

one or more of the components 'include an ali-^star basketball player who 
is learning disabled. Through the efforts of the program staff, the - 
atudeirt has, all clasa materials available to him on tape which enables" 
. .him to overcome hia handicap in the learning environment - 

Non-Skills Oriented Training 

. , , Non-skills training is provided through individual and trroup 

activities provided in the program area (an office area and a classroom/ 
work area) on a daily basis. Discussions or group activities may relate 
akilir^'' interests, attitudes toward school and work, and basic living 

Students may come into the program area from one to. -three 
hours per day between two and five times per week. Credit awarded for 
-in-^class participation (in conjunction with the on-the-j ob " training 
component) amounts to a maximum of five credits per semester and' up to 
forty credits total for each stud^.^ . ^ 

r 

Institutional Occupational Skills Training • • 

■ 'In^class skills training centers on Job survival skills such 
^ as coping with difficult ^vPervisors or adjusting to n^^ork environ- 
ments. Discussion, filmstrips, and role-playing- are IBlig Methods 
frequently used during the. daily sessions. ^KKT > 

^^•V .^^ Work Experience and On-t he-Job Training ' " % , 

on-the-job training component consists of working •twenty 
hours per week after school and on weekends (or -up to full time in the 
sutaraer) with private employers in the community. The Director, his-> - 
assistant, ^ or a Job , -Service representative located in the same office 
provide job development and job creation services for the on-the-job 
training positions. Placement in, on-the-job- training slots is based 
upon the. results of the- assessment phase for each student; 'strong " 
.efforts are made to match interests, skills, and aptitudes- to the 
ZIV, It^ f^i^' training. Following a forty-day onrthe-Job training 
period, the Project Director meets with^the employer to evaluate the 
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^tud«nt and th«y dtcida Cogtth^r Che job readlnegs of the participant. 
If » this initial period is successful, a nihety-day ©valuation period 
follows: . at the end of that period, the Director and employer evaluate 
th« vork traits of the student on a five-polnc scale with deacriptiv© 
cotmnents 4dded, The daily aessiohs h^ld in school provide constant 
opportunity for the st^ff to assist th« student in resolving problems 
occurring on the job or in practicing a n^td^d J 6b. skill. 



Placement 



Placement aaaiatanca in finding unsubsidized employme-nt is 
offerad by the two staff member^ or the Job Service representative. 
Employers are contacted through 'Wa~outs"— brief information form 
identifying types of Jobs, ^tc.—four times p^r year and followed up 
through talaphona contact for job development and job creation purposas 
Direct referral methods or" indirect referral through providing informa- 
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CETA/COOPERi^TIVE VOCATIONAL EDUCATION PROGKAM 



P/um^ SpoyiioA. : 



Las Vegas, Nevada 

Clark. Covmty School District 

Las yegas Consortium (Clark County) 

$189,273 - XEJf 
. ^72,842 - Title IXB 
^ , ':12e,076 - Title XIA - 61 (Voca- 
*/ ' , tional Edvication) 

i ■ ■ ■ . ■ 

In-schqol stude^its and offenders in 
■■ , an tirban area - 

tr. Marshall Darnell 

Director of Vocational Education 

^832 Eaat Flamingo Road 

Las Vejgas, Nevada 89121 . 

(702) 73^-5481 ■ ' ' ' * " 



OVERVIEW 



T^lere are aoniH(fl,800 students in -^vocational cooperative programs in 
Clark County; approximately two hundred of these are CETA students who h^ve 
been moved into -cooperative training thrdugh the CETA/Cooperative Vocational 
^ducatipn Pro^r^m. The' program uses CETA funds to start « students in voca- 
tional training, and. provides them with labor market information, occupa- 
tional, survival skills, arid supportive counseling. 

CETA counselors are assigned to various schools to work with CETA 
eligible youth. , This ensures "a smaller student /counselor ratio, for CETA 
youth and 'a continuing advocate who -can "track students' vogational progress. 



iOLZ OF .VOCATIONAL EDUCST^b t] • " 

The Direct.or of Vocational Education was instrumental** in negotiating 
the, agreement for the' CETA/Cooperative Vocational Education Program. -The 
rol^ bf. vocational education in serving CETA youth through cooperative « 
programs is" a . part of |fhe larger role of vocational , eduQation in Cl"krk 
County. By .the" .sophomore year, students h^ve' an opp.or"tui4*ty to'tr^insfer 
'CO the Southern Nevada Vocational, Technical Center. The. ^jfo cat ional'- educa- 
tion programs available are tho^e geared tq 'the Iqcal labor market .•• One 
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comprehensive high school has a program in geroatoiogy. N«w progrAms 
ar« constantly being instituti^d, ^n© including' a i^ew video program to 
train TV camera person©. , 



P^UGME -SPONSOR INVOLVEM ENT ■ ■ 

. ' \ 

The prlnxft si^onsor meets, weeiay with pro^gram staff to diacn«s reports, 
problems, and ideas.. Monitoring is a jmijor frlroe spoasot ftjaaction while ' 
the majority of direct activities are carried ovt by program staff, ■ Pro- 
gram staff includes seven CEXA-fundetd counselors, and several tkachi^rs 
paid full-time through CEXA funds, , " ' 



■a 



PROGRAM ACTIVITIES , • ' . • 

■ Adminigtrative Affairs > • . 

, CFfA monies arc tfod into onr .-ontract to fora onn prdi'^ojn*^ Title 
Il-iJ monies pay the allowancj^ and wages of the students as veil aa soma^ 
counselors J YETP monies pay for counselor's; Tifle II - jsixvp^rc^t roohiee 
pay for all teachers. However, program teachers include ho tix* those paid 
full-timfe out of CETA and those who come from the compreti^?iv« hi^h school 
staff. In-service education is an important component |f''thia #ogram. 
It is provided for both counselors and teachers. SevenfJays oJgL i;i-service 
education were provided in the 1978-79 school year; four wer^^plaiirted be- 
fore 1979 summer school and four before tha r^gii^^rl program start'svagain in 
the f|[ll, ' . , •' '-^ . ^ 



/ Line administrators also have a role to pAvjtn the prt)|&m. 

Principals in the part icj,pa ting schools have produced rifeeds assessments 
and developed statements of available resources to assist-, the program. 



Outreach, Assessment, Couns^lljiR, and Supportive Ser^iteeg . ■ 

The program is publicized to all studeiita; r^i^etrals" are made froifl 
regular school counselors. Counseling provided. ^ihr^Ough seven CETA I ' . 
counselors who are. assigned to the various sch^pls, to worl^ with "llbe CETa'' • ■■ 
youth. A full range of servie^ii in the high schools Ciiifcrudiag a social 
worker, family aides, audiologist, health technicians, .ate J are utilized 
by the CETA program for participants, 'Xn this way CETA. does ^lot We to 
go outside to find the necessary supportive services.- • ' ' • 

*■ - . ' 

• • ..: ^ • ' • • • 

Non-Skills Oriented Trainin; ; ^ . ' ' . • 

• . ' • t * ' • . ■ . ^ • ^ 

During the summer ptogram, studants are involved s±3t'and^a half 
hours per day, tt«) hburs of which are devoted to tutorials in matja and 
reading. -During th4 ^regular schJ^fil year, students have access to regulkr ' 
schOQl prograiB^. For Sample, vocational atudents may have tutorial classes 

•In both the high schools and vocatidnal t^chnibil'-<ianters, the CETA counselors 
talk^with the regular, counselors and may do- testiftjj^lf it is neceirsary to 

•detarmine^speciflc needs of participants. ^ number of " s<^ols also have 
altemoon classes amiable in various reuiJ^diai edUQation. iRttpica. ^ 



' ' . ^ ' * ' 11*176 

* smi training av^labl* to >articip<sint« in both the -cotiipr<s- 

h«n6ive high Schools and tkj« voc&tionai ^ t^ckfiic^ centesr. Th«rfe ara b±x. 
programs in th# coioprfehenailv* high achools and' seventeen through th« * 
vocational centers, ' Studetfts can transfer tpom] one sclpol tct. th© othert 
Occupational survival skills ax© a major program component, -In som« high 
achoola these vera already a^^ilabla; where thaire w«re none, sruch a pro- 
gram was built, - ' 

^ WotrV: Eypari ence hxj^ Oif-tb^-Job Training 

■ • ' . , ' c. ■ I : 

^ Wark experience is^tled to. student! training J At the Spring Moun- 
taiii Bo>©' Ci»»ter, program^ ar«s offered whi^h cut across genaral int^raat 
areas. Programs* include £or;6st;ry and culinary arts-. In the sximmer, sixty 
students at the Boys' ^Cept^ hive forestry training available on-site, • 

<- * ■ . ,i. " • 

Tho cooperative aducitlon r>fudent:.<i work two hundred and seventy 
houra auring the" oemest^sr, Stidonts who work during the summer' and stu- 
'dents' who work during t\m settieifter on the co-op receive a total of two hours 
of academic credit • for "time sp^t-on the job. Student^s in the cooperative 
program receive the credit if they receive fair recommendations from their 
employer and above average ,;recbmm©ndations from the career- Coordinator . 
BasA6a*ly, however, academic cjredit for .work experience is awarded on 
the bagis of time spent-. 



Placement ' 5 - 

The coor4iaator or program specialist plus counselors and coopera- 
tive eduaifiqn stafl pdrticipate in placement activities. 




SPEDY 

Summet Program for Economically Disadvantaged Youth 



EducaXUjoniit A genet/ -' 
PAUme. 'SporUon.: 



f1 



Mabchaster, Hampahire 
14 School Districts - 
Hillsborough' County 
$595,000 - SPEDY (STEP) 



Urban ^txd rural youth- ag©ii lA-Zl ^ 

James Machakofi, CETA Director 
Southern New Hampshire Services, inc. 
P. 0. Box 5045 

Manchester, New Hampshire 03108 
(603) 669-0701, 



OVERVIEW . • ' , • . . . 

A SPEDY progtato^run by/ a CBO in New Hampshire goes far beyorid the - 
work experience of typi(;;^l/ summer yout:H\progr4ms .The T>aslc coippdnantTs , 
which vary within the foujrteen public, school' .districts involved/ are 
vocational assessment, counseling, entry iWel- skills training, career ' 
exploracion, work expe-rience, and ^ployablli;:y skill^>d*^felopment .V . 
Because the sixteen to, twenty-one age, group In the area does,, noi 'have a 
particularly ,hi^h unemployment rate, this "SPB^Y prograA'conqentrates on.v'. " 
the fourteen and f if teen yfeaf age' grou^ . (Sev^iiCy-one; peifcent of -^he^' - 
SPEDY participants • ar^ 'fourtfech or fifteen), \, f- /' 

Dtfring the. summer of 1978.,. the nitie,-wia^k .program- 'offered ..^11/ |tudani,8-.> 
some form of vocational -assessment Xiiitero^ijw..oV8t:aiX.dardlfl?ed '^e^^^^^ 
counseliipg. Ninety- -youCjia enrolled, 'i;^ an, 'inHchool prog.ram-cdllls'dvP-T^oJiecvt. "* 
CAVE (Career Awareness, iihi^ough -Vocatipnai.-'EduQatidri) , wK'^ch- of f ' ^ ' 

exploratory activities of. skills training'^ from' 8: 00 AM.'tp ii-OO^EH^-'^ttidW'*^ ' 
through Friday. Two hundred, yo^iths exjivQli^'d in' Prcij ect oW^overy; cHa^iV- ' 
sitting of two weeks of 'exptoatQry^^ctivities. dtiring th^- cp^x^^e.of th^ ' 
• summer program.^ Tralnifig 'illowances were .provided ..for in-scl;ioot 'aGiiivltlfes''« 
wages (at miniinum wage tates) .wdre." paid lor work experieTice.". Over five ' 
hundr^sj^ouths wer| placed in ^f ull-timl. work eicperience placements > . 

< " . ' < ■ ' ' "i ' * > ■ 



Activicies for 1979 includa m expansion of the occupational skills 
training areas available and the addition of special SPEDY projects to 
operated by other community agsnclas. 



ROLE OF VOCATIONAL EDuiATION- 

Vocational instructors and vocational education equipment /fac 11 it iea 
are usfed in the entry level skills training and exploration activities 
of Project CAVE. Project Discovery also used vocational instructor©', 
teachers, and other staff. Project CAVE— Career Awareness through 
Vocational Education— enables youths to choose between exploring several 
different occupational areas and d-eveloping skills in metal manufacturing, 
^raphics^ automotive and auto bodyv.repair, maintenance and construction, 
food service, or agriculture. The 'l^irecto.r for Project CAVE is the 
Director of Industrial Arts ^r one \Qf the school districts, 

A local director of vocational education from one pf the three 
participating CAVE districts has been actively involved with the yearly 
planning 9 f the SPEDY program. He also serves on the Manpower Planning 
Council for the prim^. 



PRI^^E SPONSOR INVOLVEMENr . ' ' 

As the administraoive arm. of the prime. Southern New Hampshire 
Services, Inc., administers SPEDY and-CETA funds unde^other titles. 

The- tegional CETA representative- in Boston monitors the program 
and malncaiuG frequent' contact (almost weekly during major planning 
stages and program 'operations) . / - ' " 

, The CETA. Manpower Planning and.-Yodth Councils provide overall 
policy development 'for the SPEDY programs. 



PROGRAM ACTIVITIES ~ - ' . 

, ■ ■ ' — — " ' - - » ^ 

. i Administrative Affairs 

\ — — — — — ■ - ' ■ " — ^ *■ . ^ ■ 

, , f • ' / 

- . Southern New Hampshire-' Servi^les , Inc., as an administrator 
*bj .Community Action Programs, h^s contractual responsibility with the 
; prime, Hlilsi)orq.ugh County, to administer SPEDY funds. The three public 
8Chool,.districts' In which Project CAVE ife operated have separate agree- 
.ments with 5oythem N^w Hampshire S^irvic^es, Inc., for the use of 
' f^c1;iitress.- . The teacheirs ^Ind counselors of Proj'^ct CAVE are usually ' 
regular .employees of 'the school" districts who are .paid through , SPEDY 
funds , fo^ the summer'. Coordination with the LEA 's- fin planning,'^ impla- 
mfentation, arid on-goin^ 3ummer.activiti.es is a continual process, 
t^t'cings and telaphpne,, contact for planning', purposes occur frequently 
betx^e^n GBO staff e^nd education administrators. • ^ . « / i" 
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munlty agencl«8. All SPEDnt,^!n^. ! ^-^hool^-, scores, and com- 

Occupational Aa...s„«^ Ld IralnH °f (Compt.h«.lv« 

built-in component of all thf ^a^? ^' ""^ • coun^ltog i, . 

1. don, by southern i^^ LZl^Ttlr^ZlTl: ^^^^^.^^"^ 

. m .11 Of t.. p.«icip«in.^3c^^o\ri:f 
'^p^.uer. fri^T::\™:i„::rc"c":t';".f "•^'■^ "-•^^--op.. 

«^loratloa activities, co^3l.t^^» of i! 1°^*" Discovery. Career 
to thos. participants L^o^Ced i^^L fori a-Habla ^ 

J«ct Discovary participant, .pend two ZL^^T* f^""''"^- ^ro- 
.om^time during thair nin.-v.ak aa,proy^ent ?ro^.rnf «ctivltlaa 
pants chooaa to axploro thraa to fo,,r^?^J' Ol'cov«ry parclcl- 

Exploratory activl?i«a may includa vorkf^f occupational araas. 
brick vail or rouRh bulldL» (t. "'"'^^i » "am to build a small 
and talaphona procaduref " filing 

on" rathar tha^ u^^n'r: aa-::;oof app^acT"^ ""^^"'^^ '•^-O- 

■ ^IHtlCutionalOccupatlonal Skill, T.,-,„,„^ 

choosa to r^i: ^^'o'^foccupat^lL'?' '° '1°^""' "^"^ B-ticip.nts who 
Ih« occupational Z in tha foZt ^""^ ""•k''- ' 

busin&s titlas aucHa nersoJ!? ""^^ « bualnasa; ' 

rathar than aducaUona! ^^^0^ T"""^"^ ^^'i 
raferrad to aa amplo^aL partirr t^cU.rs. Youths ara 

tha youths to ramlin on tha lob K ? effactiva mathod of motivating 
thraa and sl^ waeks into the^pro^rl P^'r'^''" " '^^"^ « * 

amployees. (Employabiritv skill! Increases are given to daserving 

employee approach!) developed through this employer- 

five occupXli'!;:e:s'f:oB'^;Lh°b:f « 

th. graphics tratainrfraqZuv irk 1 ""^'f may choose. Youths in 
tha CBO. Food servlL stud»^?= . Ik ^ P^Pl^l*" or mterlals used by 
lupthes for somro" the oth^r stu^e^t,' ""^^7 

Auto body repair studantsl" brlAg thaiTo^'/ "=7^°"^ t""^"- 
agricultural project allouTLentv st^,d^^^!^ ^ ^" '""^ 
agricultural technl,uaa on'^th^.^rL^L'r^"::,:: T^lnT:'' '""''.''^'^ 
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Work. Expisyl^^nce 

Placisments for chosa involved in work experience are in public 
service agencies with wages paid through SPEDY. Work <gxpariance place- 
ments are matched aa oftan aa possible to results of assessment of 
vocational lnt<sr€6ts or atatad interests. 

The CBO circulates RFP's to several coonaunity organizations 
to develop speclal^rojecta involving work experiancie; proposals sub- 
mitted include an atlti-vandaliarm project to repair damages to schools, 
repair of a basaball field, etc. 

^ ' . ■ H 

Placeman t i 

Placeinants in work experience positions are developed by 
' ' "^^t^ lir-o;:^u ' ..i: , uul.'^.iigs, and Lccphune' 

contact with local non-profit agencies* 



ERIC 
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WORF 

Work Opportunity Research Project 

r 



LOcXLtlon: 



Fomicnr? r 



OontxcX: 



\ 



AIbuqu>rqu«^ New Mexico 

The Albuquerque Public School 

Albuquarque Conflortixjm 
Balanct^ of New Haxic<? 

$2,P00,000-.YIEPP 
13A,OO0-Y£TP 
92,000-HEIj 

Urban in-school youth; pregnant 
girls and young mothers 

* 

Carlos Duran, Division Manager 
for Youth Prograias ' ' 

)ff ice of CETA (OCETA) 
^05 Marquette Street, N,W. 
-pwfr I»evel Lobby 
Albuquerque, New Mexic(^ 87102 
O05) 766-7204 



' OVERVIEW ^ ' • . 

r 

The Work Opportunity Research Project (WORP) of Albuquerque offers 
guaranteed jobs to youths willing to remain in school through Title IV 

ee^Jcefof tJ!^ f^JV^^f^'^'-K^ ^^-^i^d 

? program to expand opportuaities to work 

experience, counBeling. and in.class ^ tr^ning of prUmplo^ent sklusV- 

• WOR^ attend weekly one-hpur\ classes devoted to developina' 

students' abilities in gettio^g and keeping a job, dealing with Imploye^- 
improving work habits, etc.. Student assessment of interests and ablU^ ' 
r?!!; ^^^^^gh use of a computerized systW, is also scheduled during Che 
class timis. Pl^ement in subsidized ^positions is tot fifteen houS^er 
.week during the school year and 'thirty hours a week* during the awmuer. 



Program coima«Ior^ meet: regularly wlch studtttxca In tUe achools, 
to their homa«, or on ch.# Job to provld* coucisaling and follow-up 
»*rNrice«. Each counselor has a caseload of fc^ty partlclpfints . 

IhreguAnt glrli or young motli^r* art offered work exp4rl«nc« 
po«iti<>n« and couixselJ.ag services^ through WORP, 



RQU OF VQCAXIONAL EDUCATION 

-« Th« Division of Vocational fUiucatlon, State Departm^uc of 
Education administers part of the CETA funds ($52,000) which are ueed 
in the in-claaa activity and work experience component of WORP. The 
cm itate Supervisor in the Division of Vocational Education he^s 
reeponei-ljilicy for administering th^ funda in this and six other local 
progreme known collectively as Gomprehenelv© Career Employment 
Development Activity. The State Supervisor aeeists in policy develop- 
ment or technical asffistance for WOBJP through ln-aervic« training 
workshops, on-sii^ ^^^^^ telephone contact «/ith pxogiam staff; he 
also serves on the A^querque Yquth Advisory Cout>cil, 



Empl-oy ability and survival skills development is a major 'focus 
of WORP; classroom training in Job search techniques, development of 
positive attitudes toward, work, etc. is provided, 

l^RIME SPONSOR INVOLVEMENT ^ 

There are pvo primes-the balance of New Mexico and the city-coynty 
consortium^ which provide "funding to WORP, Two CETA -planners from 
the Albuquerque /Bemallilo prima met with public school officiali fdr 
several working days to plan and develop WORP. The Division Mknager of 
Youth Programs and* other local CETA staff are in frequent contact with 
public school officials to dis^tuas WORP and other LEA/ CETA program* ♦ 
cm staff pays visits to work sites and «to program of flees • ^. meet 
with students and staff. ' " i ^ » 

The BOS prime maintains contact with the program through, pro- 
viding technical assistance (regulktions , funding, etc.) directly 
to program staff and by dealing with the CETA State Supervisor in 
the Division of Vocational Edi^catlon. 

PROGRAM ACTI VXTIES ^ 

— • ■ ■ ^ . f 

Administrative Affairs ^ \ ' \ ' ] 

' ' ■ . ■ 

V^RP^Sitaff cpnsista of the Project Coordinat<)r,. one tej^cher, 
six counselors^ -one clerk, ode bookkaeper, and. oW Accounting aid^. 
The salary of one .program teacher, is paid by the funds obtained' fr(?m - 
the Department of Vocational Education. All other staff salaries ar6 
through YIEPP fundss • ' ^' • ^ 
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Th« Project. Coordliiator of WORP h«ndlfe« day-to-day affairs of* 
activities .*nd progran reports. He kt«ps school off iciala informed 
and iD««t« with th«m Regularly to 4ifcuss problems or policy matter 6- 
Th« local prito^ aponaior receives weekly t%portif of new admissions, ^ 
activities, etc. and meet* or talks with the coordinator to discuas 
the program. Manpower Development Corporation (MDC) of North Carolina 
(a mibcontradtor of. Manpower Demonetralion Research Corporation of - New 
York) has reaponsibility for qoordination and asseasment of this (and 
other) entitlem«at program. MDC receives all program reports and keeps 
Informed of activities, expenditures, policies, etc. 

Outreachv Aases g ment, Couna^ing ^ and Supportive Services 

.. All participating high schools aasiat in outreach activities 
through displaying posters and distributing literature to students, 
teachers, and counselors. . Coaimunity Service agencies also aasiat in 
outreach. Interested students (or diropbuts xi?illlng to retum to * 
scliool) complete an applicetion at. the WURP a,dillis@ion office whic^ in 
. located in the largest participating school. Staff counaelors me'at 
with parents or guardians to verify Information and to explain the 
program, - • ' • _^ 

^, ' s 

Assessment of career interests and abilities is accomplished by 
» interview and, recently, the introduction of "the Comprehensive Occupa- 
tional Assessment and Testing System (COATS). COATS is asygtem used to 
(1) assess and analyjse, (2) prescribe and instruct,, and (3) evaluate and 
place students in each of the four major confponents.- Tha etrmponents a^e 
Job Matching, Employability Attitudes, Living Skills,., and Work Samples. 
The six program counselors meet with students on the job, at home, or in 
school to provide counseling. Bus service from pickup^ points to major 
•job sites and back is ^provided. 

Non-Skills Oriented Training. ^ 

Life skills such as opening chetklng accounts, completing forms, 
identifying bus routes, etc. are taught in the WORP class. • 

. - L 

Institutional Occupational Skills Training 

Job survival, job search, and similar aubjects are emphasized 
in the weekly WORP class. 

Work Experience and On-the-Job Tralni;ng 

J Subsidlxed employment: in the public" sector is provided to all 

WOR? students, who work fifteen hours pfer w^^&k during the school year 
and ^thirty hours per week during the $ummen. Jobs include ^echanic 
helper, clerical aide, dental assistant helpers, food service worker, ^ 
etc. ijhe primary wor^ sites are Kirkland Air Force Base and the 
University of New Mexico. Credit :^s awardlfcd for the Vork experience 
activities. 



T««iage glrXa who ar^ pregnant or who hav* recently had a child 
attaud a state-funded altamativa echool in Alhuquarqua. WORP counsaXors 
aaalat thaaa stxjdanta by placing them in ^rk aicpariance positions closa 
to tha achool. CounaaXing -sarvicas are provided regularly. 



P lac enfant 



Placamant aaaistauce of employar information an^ indiract 
raf err-ai is providad by the WORP counsalorB, 



Work experiance p6aitions ara devalopad by tha WORP couns&lor'a, 
who visit tha job sites ragularly to meat vith eaployars to rasolve prob- 
lems, develop new joba, etc- 
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hensiv* Canaer ED?:l^oration and Development Activltias 



CCEDA 



ERIC 



X 

ZdiicjxtijoYiaZ. Agency - 
V 

P/Umt Spon&OA. : 
Contact 



Santa Fe, New Mexico 
. & 

Division of Vocational Edlxcation, 
State Department of Education 

Balance of New Mexico 

. $182,301 - YETP 

Rur^ and urban high^ school studants 

Carlos Gonzales, State Supervisor 

!of CETA Programs 
Division of Vocational Education 
<) State Education Building^ . 
Santa Fe, New Mexico' 87bb3 

W (505) 827-2991 

■ '^h 
} \ 
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Students in seven high schools throughout the-New Mexico balance of 
state are involved in career explorat3,<)n through'' job observation in the 
Comprehensive Career Exploration and I^ijvelopment Aotivities (CCEDA) pro- 
gram. Over- lAOO youths from all econd(R4.c backgrounds were enrolled in 
the YETP -trans it ion service program be^^een October, 1978 and May, 1979. 
CCEDA counselors,- each assigned to a p^ticlpating schopl, assess* s'tu- 
dents to determine their career interests, provide carei^r information 
and counseling, and place the students one or more obseifvation sites 
throughout th* community. Students have the opportunity to get a <eirst- 
hand look at how a particular job is performed, to talk 'to individuals 
in the job, and to learn about the work en>vironment . 



RoLl OF VOyiONAL EDUCATION 

» 

The Divislbn of Vocational Education within the State Department of 
Education has contractual responsibility f or. /alministering the CCEDA 
prog^ram, The C£TA State Supervisor (wdthln the Division of Vocational 
Education) has been a prj(mary figure in the ptogram in proposal development 
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i^pltoentatlon, and ongbing mctivlt>ias'. -He %Uo sisrvfea on the Manpower 
Plaaning QouncU, * " ^ 

'th« CCEBA counselors, som« of whom are vocationally certified, 
coordln^t* actlvitie$-vich the assistance of vocacton^l counselors in 
Che achoola* ' 9 \ 



PRIME SPONSOR INVOLVEMENT * 

The state BOS (the Governor's Office of 'Employment and .Training) is' ^ 
in frequent contact vith the CilTA State Supervisor to discuss CCEDA and 
other CETA-funded programs. The BOS office provided labor market informa- 
tion during the needs assessment process and served as advisors during " 
program development stages. State CETA representatives attend some of 
^ the in-sarvice training sessions conducted by the CETA State Supervisor 
for local staff members, ' * ■ 

I. v:al ^r,ployment^Se<;ui ity c^U ict:;^ , whici, are Ivoquenfly under cea - 
tract with, the BOS, serve as a resource for CCEDA staff. Employment ' 
Security personnel frequently assist by supplying names of employers for ^ 
possible observation sites anM also by attending local CCEDA planning 
meetings. When the program wis being developed, the-CETA State Supervisor 
visited principals to explaW the^ CCEDA program; he frequently asked a 
local ES repines en tat ive to Accompany him 

I I' 

PROGRAM ACTIVITIES 

Administrative Affairs , % , - 

. A / • ' 

On the local level, the CCEDA counselors at-e emploirees of the 
LEA 3; they coordinate CCEDA activities with vocatldnal counselors, 
principals, and te^cihers. ' The CETA State Supervisor, Divislon^f Voca- 
tional Education, has overall administrative responsibility for the ' 
program.. He maintains close contact with each of the seven CCEDA 
^ counselors and with the principals of the participating schools. 

Outreach> Assessment, Counseling, and Supportive Services , 

Outreach, assessment, and counseling are provided mainly by the 
CCEDA counselor with the assistance of school personnel in the referral 
■of students: Assessment of vocational interests is accomplished by the 
interview process and frequently by the use of a career interest inventory. 
Careat iriformation and career counseling are provided iuring the initial 
'intervlifw and /or through follow-up meetings. 

- ' f 

Non- Skills Oriented Training * • 

Following the assessment » t"hqs student -Is placed in^ an appropriate ' 
Observation site with public or private employers in the communicv. 
Observation activities last from a few hours to several weeks (a few hours 
At a time), depending upon student interest and availability of the si"^^ 
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Observaclon aasigBmacs in sev|ral OGGupational artaa m«y b« madi. Aca- 
demic - credit may awarded ■ cc^studant^ who choose to complete nin^acy " 
r^n^J '^"^ '"^^^^'^ semester (approximately twenty ptr- 

•othL '^^T; "^"^^^ ^P^i^">- Coordination with' 

other ^chool peraoun^l has enabled the CCEDA counselors to r^^rrang® 

achool hl^^^ ""^^r'' '° observation sit., during afternoon 

school hours; other ^tud^nts go to the obaarvation sitss on their own 



Work Experience and Qn-the-Job Traininf^ 



u "^^^ counselors occasionally assist othar YETP progratna 

which offer work txparience. The CCEDA counselors may plac. student, in 

Y?Jr f?''^ Poaitiona or provide information on prospective sites to 
tJie XLTP work experianee counselors. ' 



v.. 



Platf tiinent 



Placements for the observation sites are developed by the CCEDA 
couns^^ors with the assistance off local Employment Security personnel. 



« 
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YOUTd IMPLOYMEKT.AND TBAI>ltiiG JfROGllAM 



/ 

PAjme. Spon60A. : 

ToAgeX GXoapU] : 
Cont£LcX: 



fides, New York 

Board of Cooperative EducatlonSfirvices 



Erie County Consortium 
$255(,802*- YETP 

In-8chool rural youth.; handicapped youth 

Carl N, Friedman 
YEXP Program Director 
4071 Hard^ Road 
Eden, New York 14057 
(716)992-3413 



- OVERVIEW 

w ^^uxoaax services (BOCES-2), This consortium of nine school d-tcM-Tr-^-o -tc 

nine YETP counselors (one fo^ each school district) visit th^ o^k^^i . 

u^,t 1 \f 1 development, and Coordiaace other prosram actlvlt-i.« 

fll^ «P«if "placements, for tea" Wa during ^he school ye^ ^d iMrtvI 
Z^^ Ltll^' Z^li^lf^,^ public eector, YBtpTidr« mSi- 
'^,T^cl :^^,lT "'^K -^^ a«.rd- ecedemlc credit for the .or^ 

; AQtivities for hiindlcapped stud ant a are coordinated ijlth <^l^*,^^a^ 

di::ioo°::':r:K °* individualized .ducm»-pii'?^'tt) 
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ROLE OF VOmiQm. EDyCATIQM 



Voc^ioaal acud«nt«» who comprise fifta^tn percaot of thm YETF par.ticl* * 
Vvaf, *r« omtched in work eocptriencft placeiwincs co their vociitional program .. 

. Prt^«mploym«nt skills of job huntiaig, job survival, and empioyability 

■?^?/!r ?r monthly setnlnars- conducted *y YEIP couu^^ors and through 

liKlividualised counseling sessions* , 



PRIHE SPONSOR XNVQtVEMENT - ' 

The prim* sponsor representative from the Employment and Training Service 
wa« involved in the proposal development stages through frequent meetings or 
anirn^?™%''r''*^''* Technical assistance is provided ^regularly; meetings held 
approximately every two months betwee^ prime and project representatives are 
tor the pun^Dses of reviewing progress, resolving problems, or expanding the 



PROGRAM ACTIVITXES 

^Administrative Affairs 



The Project Director has administrative responsibility for ongoing 
v^r^Sf riJ 1^ Jh^'^^^""; P^^8?^,.£Ounselors spend most of thair 

Sl^^f * <^ Ww'n * f^^°°^^ ^^'^ ^f^^*^^ ^P^^^ materials provided by the 

if f'^^^^'P^^ ^P^'^i^l Education coordinator ' complete the 

c^orti!rT£4^°/"^"- YETP>paid,and employed by B0CES.2. the fed^cationaJ 
conaortium, which has contractual responsibUity^f or the program. 



Outreach, Assessments Counselinsr,, and Supportive Services ' 

th« 4<T^-r<.t.I!;f.^>''?^''^ counselors provide or coordinate outreach activities with 
the assistance, 'of school personnel. Assessment, (Consisting of interest apti- 

Su:;e:^rk^r p::^r '"'i^^ interviews to learn of vocational :d;c:t^on 

coqrsework. or previous work eacperience, is condycted Hi the schools by the pro-^ 
gram counselors. Eligibility screening on disadvantaged criteria is performed 
by the counselors with verification through the prioxe sponsor, ^ ' 

Counseling, particularly for the handicapped students, is an on- '* 

arffin':r:i:f ^'"/''"r; '^^^^^^ vocational "n^^rn. 

are all dealt wii^ during the individual or small group sessions, 

Iiastitutional Occupational Skills TraJjain p; 

half of thr^^ho^ri ^'^^f ^^^.P^JJi^iP^nt.,, who ^tte^d vocational centers - 
hal^ of, the school day and hom* flJbhools the other half, -are placed in work 
«:?perience positions. matched to ^ftfcir program areas. 
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" fr«-*mployro«nt skiU dftv«lopin«ot, through mpQChly aamlnara heXd in 

. Ch« #<:hooX«, «r« conducttd by the program coun^^ors. Job hunting akilXe • 
HM:*rvitwing t*chBd-qu*8» and positivt work »ttltu,dfts are strasaed. 



Work Experianca and On-tha-Job Tralnip^ 

flMT..r,^o r^^f^r""! '^^''^ coToponent of thtf YEXP program. Par* 

or ^Hw^v^c^^ 1^ "^'^^^ tU /asaesakant coiponant 

or.tor.-thait vocational programs. I>rogram counselors piy biwaekly visits to 
tha work aitaa (which are in th6 public sactor) to pyovida follov^up sarvicas. 



A Skills Compatancy Pr"S^ila,- identifying specific coropetancies 
aamad on the job, is davaloped for aach participant f oUowing -tha work experi 
anca 'Component , ' y^^-^ 



Placeroant . 

••^i^S:^ ar. prpvided by th, full tia. Jpb C,v.lop.r, who cont»c?s S^Toyeaa 
C9pc.niln« t«l.ting openings or for th« d«v.lop«.nt of new position.. m« 

■ Siii'of %^pCLt""'" '^^"""^'"^ ^ Identifying auitable ' 

ca.v.iop ,uwf wo":ri:p^':iroe'p':,i:i:n:t''" ^"^^'^^^ " "^^^^^ 



YOUTH EMPLOYMENT MD TRAINING PROGRAM 



\ 



EducatZomt Agency : 
Funding : 

J n- Kind ConrtA.lbuXA,on -- 
Contact: ' 



, New Yotk, New York 
New York City Boatd of Education , 
New York City ^Tepartment of. Employment 
$3,500,000 - YETP » 

Materiala and equipment in vocational 
ghops 

Urban in-school youth; . 14-^15 year olds 

George R. Quarles, Chief Administrator 
Center for Career and Occupational 

Education 
110 Livingston Street 
Brooklyn, New York 11102 
(212) 522-5122 



OVERVIEW 



'As .a part of thk New ,YorkState Division of Vocational Education ini- 
tiatives to strengthfen the CETA connection, the New York. City Board- of 
Education s Center for Career and Occupational Education was designated " 
to work with the prime sponsor, the New Yotk City Department of Employment 
- Toa^ther they planned th^ YETP program. Other educational divisions in- 
cJ/a«ijig the Division of High Schools and- the Bureau* of Cooperative Educa- 
tion also participated in the planning: The Board of Education endorsed 
Eiie program underwriting funding for initiating the program prior to the 
receipt of the 22% YETP funds, mandated set-asid« under the legislation, 

^i^at .began as a targeted effort in sixteen high schools has expanded 
to sej^e students in 'f orty^f ive of the one hundred teii high schools in th^ 
five New^ork borroughs. The exp^ansion has been due to the interest of 
principals and couns«lors in participating In the YETP program. The pro^ 
gram pf ovides seventeen hundred work experience slots for high school 
students aged sixteen through nineteen in addition to d demonstration pro-*- 
ect in^olvtng^four hundred fourteen to f if teen^y ear-old junior high school 
«tud«nts in commugyiy service activities. The Career Experience Center, 
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th« hub aentex for the TETP project, wai^ ^gtahliahiad with program fund« 
to a«rv« a$ the focal point of program opctrations. 

* 

ROLE Of VOCATIONAL EDUCATION ; 

VocatiWl education is an Important interfaca vldh the YETP program. 
Both TETP and vocational education planning staff meet monthly to discuss 
methods of coordinating including the use of vocadonal eduqation and CETA 
funds. Vocational education funds havwNbecn used in tAe YETP progi^am to 
pay for the salaries of instructors. JRe Youth EmploySent and Training 
Program U staffed by certified counseJJors and teachers, many of whom 
vocational teachers. Vocationa^l education planning staff are involved in 
the operktion of the program. ' 

* 

PRIME SPONSOR - INVOL'tegNT " . 

The pr^me sponsor participated in the cone eptualisfat ion of the YETP n 
program. Currently, the prime sponsor maintains>a m0nitx)rin4 function and 
provides technical assistance related to interpretation and application of 
- federal regulations. Regular biweekly meetings are scheduled with the 
YETP project director to work out any problem areas. ' ^ 

' . " -V . 

• - - . \ • 

PROGRAM ACTIVITIES 

y ' ' ^ 

Administrative Affai rs - 

The YETP program reports directly to the administrator of the 
Center for Career and Occupational Education (CCOE) as do the vocational 
technical units. The joint oversight of. CCOE provides a link betweei 
YETP ind vocational ^ucation. * The YETP program has a staff of forty- 
five. The YETP staff is supplemented by high school counselors and voca- 
tional instructors who work part time or during the^ summer, 'program Im- 
provement efforts h^ve included orientation sessions for!. counselors and 
h^^h school principals. 

Outreach, Assessment, Counseling/ and- SuppojN&j^e Servi ces 

Outreach activitifcs take platce in the high sthools and are faci- 
litated through the funding of a 2/iO position in each high sotool for a 
person whose job is to identify and select participants. Students who 
have an identified interest in the program are sent to tlje Career Experl-^ 
ence Center and are provided 'with subway tokens or other fare necessary 
to get to the Center.- Remaining- activities take pUce at the Center. 
These activities include intake and assessment, coufiaetog, and the pro- / 
vision of supportlye services. - 

Intake and assessment is ^ two day process, Stndents receiv/ 
orientation. t.o the j program,, complete job applications, and are tested 
nsixtM the .Harrlngton/O'ShIa Career Decision Making Inventory, They then 

♦ 

: • . 203 ■ • ' 
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* • - 

raeelvA counsaling in individuftl or gtoup stssloii« to develop a c*r<i«r 
plao. Supportive servicies ar« .^ri^imged during thM coutm^liag. ' Th^se • 
9«rvtc«s ixic3,ude ug© af a Computirlss^ Carter' Information ' System, oJedl- 
c*l *«rvtc€s» aud programs in constnu^r ^wiuc^tlon^^ handicapped work ttx-^ 
p«riftncft» «ad others. For txample, arr5»n$eth«nt» have been, made with the 
Adoleac^t Clinic a c Harlam Hoapitai 'Caatfer ;^or mo4i-(^al and/or psycholo^i*- 
cal axaminationa on an aa neaded basis, A TETP Student Council" provides 
opportunitias for students to participate in- the 'administration of tha 
program, including davalopm^nt of a sttident-run office and. newspaper at 
the Career Experience Center. * ' . . 



Non-gkillg Oriented Training * ' • 

Students' basic '^ucation level 4.3 assessed upon entry into TETp 
and if remedial education is needec^ referrals are made back to the stu- 
dents' high school to ^initiate appropriate training or tutoring- iWre 
±^ also a caijieer resources library located in the Center complex. * 



Insritutional-Occupational Skill® Training 



Approximately fifteen percent of the students in the program 
h4ve been referred from vocational "high, schools where they have already 
received two to. three years of. institutional occupational skills training. 
For students who have not, had pr^evious training in occupational survival 
skills at their .high schools, suiprival skills are included as a part of 
orientation at the Career Experience Center. 

« 

In some cases,- vocational education workshtJps- operate as employ^- 
ment .sites for students. For example, a program in typewriter repair com- 
bined an ' instructional program in one of the -vocational high- -schools with 
repair work performed in the same shop and laboratory. In t'his way", -stu- 
dents had experience in an environment slittilAr to a sljelter'ed workshop 
where they repaired typewriters to be used in the* New York City School ' 
system. 

Work Experience and On-the-Job Training 

Students are placed in- a variaty of jobs at four" hundred sites 
Including hospitals, museums, and municipal agencies, Th^y 'woric; ten/to 
nineteen hours a weeWnd thirty-five hours a veejc during the smm3i" Th^y 
must have their own transportation to the sites but can use their school ' 
passes for this. Some students wprk alternate weeks. and others work part- 
time after school, A training plan is developed fo<c each students to en- 
sure t;hat the student will have' an opportunity to . develop entry level skill 
in the particular^ job, A pre-placement site -evaluation form is used to as- 
sess work sites prior to assignment of any students to. the site. Students 
are receiving academic credit for the work experience. They are evaluated 
by th.e Job site supervisor. These ratings are tabulated and a grade is de^ 
rived. A score of 65 is passing. This credit is Equivalent to one elec- 
tive coii^rse in the regular high school curriculum. ' " 
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Work e^erlfttic* l,s avalUbi© through a of totAgrat^d ^tk 

r!«^^^^ Tb^ae ar^ actually individual YOT prt>gram, da^ignW through'tha 
t-«nt«r for Carear and Occupatiqnal Education. Foxv- aacample in FY *78 
thlrt/-*<^ight student*- from various schools w«rf^ provided mxk axpariaica 
at tha Snug Harbor' Cultural Center. Soma 6f tha studanta vara actually 
abl« to take t hair, academic cour^as at Snug Harbor in tha morning , ^ Work 
axparianca at tha Snug Harbor jite includaa interior ranovationa, furni- 
ture raflnishing» and groundakaaping , In anothar ^iastanca, YEfp atudants 
worked With tha Paople's Davalopmanc ^orporat:^bn \nd prospactiv.a neighbor- 
hood teuanta undar tha auparyision. df ^journey workers tradeapaf 5on.a to com- 
^ r^L^""^ rebuild '8 evarar "buildings aA tha South Bvoxxx. -At another 
ranabilitation sit^ in Brooklyn, twanty^aig^t ^tiudents worked under th^ 
^ * g^©ral contractor and two taachars funded through YETP 

and VEiV. Two of the students , have been hlted'by the general contractor 
and three other students have formed their own, home Improvement buainaas. 



Placement , • . 

, * . ^' _ ■ . 

^ Th^'YETP prfi^ram employs Job .developers to locate on-tha-l0b 
training and work experiance alots for YETP participants. Tha bepartment ' 
of Employment providej^ labor market information to,- liha- Center for use in 
job development and job placement. Job develdpmen^" activities have beeh 
tacilitated by increasing community knowledge. of the program. Th^*-haa 
been extensive press coverage aa well as presentations to local seSice - 
clubs and community^based organizations. YETP graduates may recave place-^ 
m^t assistance through a plac^ent support prograja jointly operated by the 
New York City Public ^Schodls and the Department .of Employment: 
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QCCUBAXIONAL mtaMTION AND tJOBILE.UNIT BROGRAM 



Co I 



Westbury, I^w Tork 

Board of Cooparadive Educationa^l 
Services (BOCES) of N^asau 
CouTit;>r ' • " 

Nassau County 

Hempstead town-Long B^ach City 
Consortium 

SPEDY (SYtV) 

T-fe provides classroom' facility, * 
donaced time of 'Assistant Director 
of. Occupatiofial Education 

Urban ±n-school youth ages 14-21 

* 

Clarence R. Backer, Assistant 
Director 

BOCES of Nassau County 
Salisbury Ceiiter 
,Valentinfes and the Plain Road 
West'bury, New York 11590 
(516) 997-8700 



OVERVIEW . . 

: ..The Board pf Cooperative Educational Services (BOCES) of Nassau 
CounCy, New York, operates a two-part SPEDY in-school program during 
the summer. The program's purposes are to help students determine 
their career interests through standardized testing, occupationdii sampling, 
an4 Cateer guidance and counseling, and to provide students with an " 
^appreciation for the- work ethic and with einpl-oyment survival, skills. The ■ 
pro gram, cari serve approximately 1,250 youth.-* The project is ' adminis t er ed 
by th« Division qf Occupational Education for BOCES with the assistance of 
two program administrators.. The direct service staff consists of certi- 
fied occupational education instructors and guidance" counselors with'- 
t;eachers and guidance aides as support . ^ In the occupational exploration 
compbnent,-' students attend classes for six hpu.fs per day (including a ... 
lunch period) /five days per week for eight weeks, During this time 



atudftata *re incroducfed to th© skills r^qulrftd in oaa or more selected 
Qccupatlon^ tjxd provided training in actions, ocid attittidCLS netc^ftary 
to obtatai &a4 hiaid ^ job., atadtncs maka fl«ild trips to' mrea buslnessea 
arnd taduacri^a. wtxi^e tbtey observe th* tmturfe of sCud gkXlls utilise in 
tFie occupation balng studied in tha clat^room. Th^ e©cond component * 
CQvusij^zif of a t*«OT of guidance and counstalini prof^sionals who. provl,d& 
«lrvicft« to TEtP youth, participating in its ^uroixer work experience 
progratq,. Vaus Enable this Mobile ^asource Teatn to meet with the students 
in the^^r-, worksite- communities , All YETP youth working- in the school 
distric^^s sferved by the program .receive four hours group career 
guidance ^nd counseling; in addition » some receive individual counseling.. 
This unit also offers counseling services providing employability skills 
and living skills to -students participating in the Imtroduction to 
occupational programs. 

POLEOF VOCATIONAL EDUCATION 

The program is admini^tared by the Division- of Occupatioaal' 
Education, and is con3ider©d an €ixplorat:ion of 30ma of tha occupational 
programs conducted by BOCES during the ragWet^r school year. . During tha 
eight week suinmer, period, th^ occupational' exploration component 
utilizes the Occupational Area Centers x^rhich during the school year house 
some of the aixty courses, offered to secondary students in Nassau 
County. ' • 

PRIl^ SPONSOR INVOLVEMENT ♦ 

' . 

y The Nassau County -and Town of Hempstead prime sponsors provide 

technical assistance through interpretation of regulations, guidelines, ^ 
etc. The prime sponsors distribute SPEDY and JETP funds to agencies 

^concerned with facilitating programs for youth. The prime sponsors 
subcontract with BOCES for SPEDY programs. BOCJfcS works very closely 
with the prime sponsor^. During the application process BOCES Submits 
a proposal describing t-he— proposed* program with budget attached. At 
thte end of the program, the prime sponsors have the 'program 
evaluated by their coordinator of eval^ation together with a final 
evaluation report provided by BOCES. / . 

PROGRAM ACTIVITIES ' ' • 4* 

Admjjaistrative Affairs 

"Pie Division of Occupational Education oversees the 

administration of the program with the help of two program \ 

administrators in the Area Center where the program takes p]j8kce. This 

staff wprks closely with the Neighborhood Yotith Corps on -the 

tixitial design ^.nd subsequent operation of the BOCES program. 

/ ' • , . 

■' ■ * 

Qutr each;' Assessment; Counseling, and SuppQrtive Services 

. ' TJixe Neighborhood Youth Corps performs the prpgram^s out-', 
reach function* Th^ Corrps certifies the eligibjllity of potential 
program participants, and notifies local schools of the number of ^ 
summer positions each has been allocated for the* pifograjn. 
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pat coun$*lor3 in .thft school^ iutftrview the. 'eligible students ' 
to *»certaio vhich aspect of ^ the program a student i^ mo§t interested 
in. If the occupational exploration coinpoTient ia chosen by the student, 
the counselor vorks vitb the student to select the occupational module (s) 
congrv^nt with the student's needs and interests. 

Through the Mobile Resotiree Team, employability lessons, life 
skills- and individual counseling take plac^e* typically, 6^ie member of 
the Mobile Resource Team is a specialistX in one-on-one problem solving, 
atxd is available to counsel students witl\ p^reonal, ©inployment, or life 
skills difficulties. Problems which are riot ic^ediately resolvable are ' 
brpught to the attention of the students' ^phool counselors for follow- 
up purposes. . . 

>Non~Skills Orier^d Training' 

In addition, this Mobile Resource Team focuses upon consumer 
affairs, nutrition, physical fitness, grooming personal adjustment, 
hotisehold care and maintenance, and personal financial management. 

Institutional Occupational Skills Training 

In the occupational exp/ioration component, students are pro- 
vided training in the skills used in occupational clusters of their 
choice. Examples of clusters include Food Services (Baking, Commercial 
Foods), Health Services (Medical Assisting:, Licensed Practical Nursing, 
Dental Assisting, Child Care), anil Metal Trades (Machine Shop, Welding, 
Sheet Metal fabrication) . At the conclusion of their training, students 
are evaluated on their degree of proficiency on the skills- Also, each 
student isH assessed on his/her attitude, work ethics, and motivation. 
The results are included in the student's file and may be used by the 
home school for awarding vocational co-op credit. In addition to skill 
training specific to occupations, students are provided -instruction in 
completing employment applications, ihterviewing, and proper work 
attitudes an^d habits. Studehts receifve a stipend of the Federal minimum 
wage per hyur for the six-hour day spent in the occupational exploration 
component. " 
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YOUTH EMPLOYKENT AND TRAINING PROGRAM FOR 

GENERAL EDUCATION DEVELOPMENT (GET)) • 



LocaZion t . • ■ , 
Fandcno-* 



Charlotta, North Carolina 

Central Piedmont C<5nnnunity College 

City of Chferlott^ 

10 , OOO-Cfcfclot te-I^ecklenburg 
County Youth Council • 



COYttO-CX.'. 



Urban dropouts 
Sarah Stevenson 

Chariotte-Mscklanburg Yputh Council 
501 East Morehead Street 
Charlotte,' North Carolina 28202 
(704) 334-3035 
332-8100 



OVERVIEW 

-- ■ ^ 

The Chariot ^-Mecklenburg County Yopth Council, a communi'ty-based ' 
organization offering a range of activities and programs to-in- 
so^ool and out-of-school youth, assists thirty high school dropouts 
thtough a GED preparation program at Central Piedmont Community College. 
The youths spend sixtefen hours per week in GED classes at the community 
college. Four hours per week are spent at the Youth Council Center 
where scudent^ receive coimseling and participate in numerous personal 
development activities, also employability skills training ^nd career 
information workshops. Students receive training allowances for pro- 
graTp participation. 

The open-entry/op®n-exit program offers completers ■tJ'lac^nient in un- 
subsidized employment, skills training through the coramunil/ college or 
YETP-work experience ' programs . 
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ROLE OF VOCATXQNAL ^IDUCATION 



u ^* 3«ntral Piedmont Comunlty College, through an agreement 
with the Youth Council, provides the classroom training for program 
participants in GED preparation, 'Vocational skills training programs 
Offering one or two. certificates are available on ta^pus; program com- 
pleters are frequently referred to the skills programs. 



PRIHE SPONSOR INVOLVEMENT 



The prime aasists the program staff • through interpretation of 
regulations, implementation efforta, program monitoring and other 
technical assistance activities. 



ROGRAM ACTIVITIES 

Administrative Affairs 

, , Youth^Coun^cil administers^ the program and qoordinateS 

activities at the conimunity college. A .^program coordinator (YETP-paid) 

5?"^^^^°^^ (public service employees-PSE) complete the program ' 
Jtaft. The community college receives tuition and fees from program 

Outreach, Asseagment^ Counselins and Supportive Services 

The Youth Council provides outreach, assessment and counseling 
servides for the program. Supportive services of transportation child 
vr^^^^®:^'^^^ ^° community agencies, etc. are made- available through 
YETP funds or oth^r Youth Council programs . Labor market and career 
information are avail^le through the community college, and also thr<#U«h 
pminars and workshops conducted by Youth Council staff and/or other 
consultants , 



Non^Skills Oriented Tralninf^ ' ^ 

GED. preparation -is the majot-fdcus of the program; the ' 
community college utilizes individualized learning techniques and 
programmed instruction as much as possible in the classroom, setting. 

' ' Institutional OccupVtionar Skills Training 

* '. 

Employability skills development, through workshops or ' 

classroom activities, ig considered an essential component of the' 

program. Through activities at the Youth Council facilities, youths can 

leAm how to seek a job, deal with co-workers and suparvlsors, dress and 
act appropriately on the job," etc, ' 

Program completers are fraquAntly referred to skills training- 
prog rams at the community college, " - . a - 

Work Experience and Qn^the^Joi? Tiralning; ' ' ' 

Ten students are in the process of being placed in Work ex- 
perience positions in public service, agencies . ' - 
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EXPLORATORY WOFJC EXPERIENCE CEWE) PROJECTS 

STATE LEVEL . ) 



FtuicUng ; 

t 




Raleigh, North CaroULxia 

North Carolina State Board of Education 

Balance of North Carolina 

$823,035 YETP ^ 

In-school youth j 

Va4^ Hairr, Associate Director of 

Vocational Education 
■Department of Public Instruction 
State Education Building 
Raleigh, North: Carolina 27$03 
(919) 733-:?3^ 



OVERVIEW - 

Sixteen LEA's in the North Caroliiia balance of state offer high.- school 
student/ work experience and transition services through YETP-f unde J Ex- 
plora^/ry^Work Experience (EWE) Projects, The EWE projects are administered 
^^T^'r ^^^^^ Division of Vocational Education in cOoperi^^Jion 

with the CETA liaison office' of the Department of Public Instruction throuah 
a contract with the BOS office. Althodgh theprograms vary in details, the 
. overall plan developed, at the State level has been implemented in the LEA's. 
Each program enrolls approximately fifteen economically disadvantaged ■ ' 
youths in the year-long project. Students att^d an EWE class each day for 
•mployabillty skill development, remedial , education, counseling, and assist- 
«jce in some specific skais needed for their work experience positions, 
ihe youths work in public service agencies with wages -paid through YETP 
fnnds, OEn-school instruction ^ work hours increase during the summer 

• '■ . 

The, Division, of Vocational Education, the CETA liaison office, the 
State Board of Education ControUer's Office, and the Division of Community 
aaployment work together to sponsor and -present inrseirvice traininc work- 
stjops, program evaluation, and technical assistance. ■ 



ERIC 



RCHJEL OS^ VOa.tIONAJU EDUCAIIQN 



/-^A ^ Division of Vocational Educatioa, St^te Departinent of Public 
Instruction coordinatea the EWE. projects. The Ai^ociata Director of 
VocAtiona Education la actively involved in all phasas"*of program ^ 
piactning, Implementation, and evaluation. Evaluation la a coordinated 
effort vith major responsibility placad in the Diviaion of Research. 

The Division of Vocational Education developed curriculum guides 
student and employer data forms, and' certain program reporting forms 
for Che. local projects- 

On the local level, the programs are a part of the vocatioual^'edu- 
catiou curricula of the high Schools. Local directors of vocational 
education have been involved in varying degrees through proposal 
writing, planning, coordination of State and local activities, imple-^ 
mentation, and fiscal matters. Program teachers are vocationally certified 

Development of entxy- level skills through the EWE projects has 
been stressed. 



PRIjlE SPONSOR INVOLVEMENT 

• ' ■ » 

Ceta planners in the Divisl6n of Community Employment, Department of 
Natural Resources and Community Development (BOS) maintain contact with 
State vocational Education representatives through frequent meetings and 
telephone conversations. CETA provides technical assistance to the Di- 
vision of Vocational Education and to the local program staff in such 
matters as regulations, reporting systems, and fiscal concerns. In 
addition, overall planning, resolution of problems, and ■in-seryice training 
^ for local staffs are frequently handled jointly by CETA planners and 
State vocational education staff. CETA monitoring of the local programs 
is accomplished by regional CETA offices within the State, 

Local manpower services offices assist the projects by providing labor 
markec information and local employer Information. In some cases, program 
teachers have been ^asked to serve on Youth Advisory Councils. 

PROGRAM ACTIVITIES 

Adminis trative Affairs 

■ ' ^ ■ ^ — . ) ' 

The Associate Director of Vocational Education has State-level 
administrative reaponsibiiity for the E\^ project. One part-^tlme evalual 
tor and one part-time secretary ro the project receive CETA funding for 
salaries; the time of other State education staff who work on the project is 
■paid for by vocational or general education funds. • 

On the local levels, the program teacher maintains records of all 
activities. The principal' and/or the Local Director of Vocational 'Edu- 
cation handle^ the program administrative concerns and serve as liaisons 
to $tatft vocational education or CETA. Budget matters are handled by the < 
LSA fiscal officer, . ' • ' ^ y 
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Ou . y^ch. i^^d^a l. Coun^ ^iM. lad Suy pc Ttlvft Servl^»» 
• local 1.™?"^*;^^'^ «»a*a«»eat, »ad co„M«li:„s a^*"l«adl<»i .t. th* : 

ana aptitudft Inventories plus review of school reqords . Counseline 

WOaraJ fr™ ^ P^^^*"*- Irauaj,ortatlon a,.i^tan« v.?la/a«OBg 

?o fhnork L^a^T^"*"*".' "^^^^^^ '° Brovfitog a bu« for travel 
to cne vrorK. experience positions. 

Non-Sklllg Oriented Training 

^^^'^ skilla, ^uch as budgeting, personal grooming check 

acti^ti ' '^""^^i the EWE classes through discussion, vrittsn 

activities, ^ films, outside speakers, etc. 

• Iriatltuti onal Occupational Skills Training 

^^K. TTUTT \ D^^^iop^i^nt of pre-employment skills is a major focus of 
streSd? Positive work attitudes -and Job search skills arf 

durin.'^ tieachers provide one hour of organized instruction per day 
durw ^h ""^^ school term and three hours of instructiW per dly " 
during the aut^mer component. Individual attention to the Scessary 
saSing!^^^ provided as much as possible during 'the classroom 

Work Experience and On-the-job Training 

All EWE students are placed in public service positions 

w^iraf^^r TrLlTfl''' .'^^^^^^ approximately, fifteen hours per 

week after school (although some may leave school early) . Durinj? the 
summer component, students work twenty hours per week ^ 8 ^^^^ 



Placement 



B±t^ ^i^it.^lT'^T assistance for program completers is offered through 
itTZTiil^^^^^^^ institutions, local, employer information, 

.hrougrvti^^^g^^T^e?^^^^^^^^^^ --^-^ . 
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YOUTH EMPI^OYMENT AND TRAINING PROGRAM 



In-Klnd QovvOilbuL;tLon : 
ContiicX: 



I 



Devil's Lake, North- Dakota 

State Board of Vocational Education 

Statewide Consortium 

$37,800 - YETP 

LEA provid(^s time of Vo-Tech faculty 
members 

4 

Rural in-school and out-of -school 
youth, ages 14 to 

Lerby Rice 

Lake Area Vo-Tech Center 
Highway 20 North 

Devil's Lake, North Dakota 58301 
(701) 662-5056 



OVERVIEW * 

' - " " ^ ' » 

The Youth Employment and Training Program at the Lakfe Area Vo-Tech' 
Center (LAVTC) provides 'transition services to approximately two hundred 
youth identified through a recruitment and screendLng process. The transi- 
tion services include: .vocational assessments, couns6llng» provision of 
labor market informatiop and other activitijfts concerned with the education- 
to-worfc' trapsltion. These services are provided either at the LAVTC or at 
the students' home schools. ' ' ' 

A classroom trailing component offered during the* summer i^onths pro- 
vides^ individualized occupational skills training, vocational assessments, - 
on-the-job placement, counseling and additional transitional services to 
approximately twenty-five participants. This training, offered to partici- 
pants for ten hours per week for tan weeks, is developed to meet- the needs 
of each individual studetit. Project staff includes the coordinator, project 
counselor, a job developer, and classroom instructor? from the Lake Area 
Vo-Ta<;h Center. " < . . . ' 
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* ' 

ROLE OF VOCATIONAL EDUCATION • 

Uke Area Vo-Tfech Center facUitiea, equipment," staff and Instructors 
are Involved in phases of the TETP program- The LAVTC regular program Is 
completed by early afternoon; theref ore, , f acilitlee are avadJLable to the 
YETP program at that time. Summertime i$ another instance when the pro- 
gram utilisies the vocational center facilities — a mutually beneficial 
arrangement. The LAVTC Supportive Services Coordinator is the YETP Program 
Coordinator. He is also in charge of vocational educatioi^co-op programs * 
and is therefore Vnowledgeable of work opportuni'ties in 't(h^ communities . 
Representtcives from the State ^oard for Vocational Education visi> the 
program to provide technical assistance. • ' ^ 



PRIME SPONSOR INVOLVE>tEan: 

The prime sponsor, through the North Dakota Employment Security Bureau, 
contracts with the Lake Area Vo-Tech Canter t© provide YETP program services. 
Time cards are sent to the Employment Security Office and the payroll is 
handled by them with checks sent directly to students. State CETA adminis- 
trators. State Board of Vocational Education representatives and program 
personnel of^ f ive pilot. CETA programs, met- for joint discussions of progress, 
problems, etc. during the first year of the programs. CETA personnel' make 
visits to the program, and there is regular telephone and personal communica- 
tion between program personnel. Employment Security representatives, and 
State Board for Education representatives. » 



PROGRAM ACTIVITIES * * 

— ' ■ *. 

Administrative Affairs ' 

Program operations are managed by program staff members either at 
the campus of the LAVTC or in the participating schools in the area. The 
summer classroom training program is conducted at the LAVTC facility. The 
program job developer -locates job sites and monitors participant work experi- 
ences. * 
♦ *' 

Outreach, Assessment; Counseling, and Supportive Services 

Outreach is a joint effort of the local Job Service and the YETP 
program staff members. Activities promoting participation in the program 
include the use of newspaper publicity, radio announcements, flyers, posters, 
contacts with educational institutions/districts, contacts with community 
service agencies, contacts .with Job -S^ice personnel, open-house activities 
for parfents and business and industry coiWunities, 6nd presentation 6f the 
program to community service groups. Out-of-sci^bol program participants 
enroll in the summer portion bi YETP either through Job Service office ' 
referral or at the LAVTC. ' " 

■ . . Counseling is provided on both an individual and a group biisis as 
a' part of the classroom training component jfollowing the assessment of 
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11-206 

f 

/ 

lBcar*st« *n4 abilities,' Labor nwrkac infomatio^ Is also provjied to the 
studant« to make awara of thoae jobs or occupational cH^t£s in tba 

PavU's Laka araa that ara in aead of trained pereounel, and wiach ar^ 
ralattd to the tETP skill d«v©lopm«nt areas. ' 

. Supportive services offered to YETP jitirticipants Include trans- 
portation to the LAVTC (or money for gaa) , child care when it is necessary 
in order for the parent to attend classes or during working houra and other 
transitional services, , 

Non-Skllla Oriented Trainin$; 

Remedial or bagic skillf training is provided when necessary 
through' a cooperative agreement with the Lake Region Junior College located 
across the state from the LAVTC. 



Institutional Qfccupational Skills Training 

• * 

The YETP program during t^e school y^r focuses primarily on 
transitional services >nd includes vocational assessinents, counseling^ 
labor market information and activities relating to the -education-to-work 
transition. The classrotom training component offered during the summer 
Includes some combinaticb of the ,€j>i-lD-«ring : ^ncefitfated basic skills ' 
development; job acquis lefon-'Skills; vocational assessments; counseling; 
vocational skill development (selected units of Instruction from any of 
nine vocational areas); on-the-job placement; and additional transitional 
or supportive services. 

i 

Work Experience and On-the-Job Training 

The ^TP job developer contacts employers in the area in order to 
place youth for: (a) exploratory/auditing, (b) part-time employment, 
(c) full-time employment, or (d) on-the-job training. The job developer 
is able to go into areas not covered by "traditional'* vocational education 
cooperative education placements, e.g., grain elevators. Academic credit 
for work experience is received thr-ough an apprqved supervised joccupational 
training program in selected vocatiol^al areas. Credit is based on one-half 
elective credi^f for one hundred eighty hours of work and classroom in^ruc- 



/ 

Job Service aids, studentn who sciak permanent unsubsidl^ed 

placements 
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YOUTH EMPtOYMENT AND TRAINING PROGRAM 
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t(hxxiaZLonaJi Agen^t/ t 
Funding : 



\ Bi^li^fontaine,. Ohio 

Ohio Hi«Polnt Joint Vocational 
SchooX-'District 

/ 

Balance of Ohio 

$89,419 - rETP 

In-school, mr^l youth 

John C. Richard J Superintendent 
Oh^c iii~Po}.ut Joint Vocational 
School 

Ballefontaine, Ohio 433]] 
(513) 599-3010 



OVERVIEW 



The TETP program involves the mainstr^aming of some students 
info regular vocational education classes taught by certified , 
vocational instructors and the participation -of other YETP students in * 
special counseling, remedial work and employability skills training 
taught by an itinerant Career Education Specialist who visits the 
hom« schools. Regular vocational education programs involve one to 
three hc^urs a day of classroom/lab skills training for* one or two years 
(depending on occupationa; area)'. Classes taught by the project ^hired 
Career Specialist are held one "J^ay a week, three hours a day 'after ^he 
regular school day program. YETP students also take part in hands-on 
career exploration activities on six Satirdays for six hours a day 
during the summer months. Work experience is also a component of the 
YETP program. This program covers a very broad area^^f Ohio (five full 
counties and two-thirds' of another) spread over twenty school districts 
Four community-based organizations (CBO's) carry out program responsi^ 
bllities in areas such as outreach, sooreening, worlf^site development and 
job plafc©m©nt., . . ^ ^ . ^ 

ROLE OF VOCATIONAL EDUCATI ON 

■ The Superintendent .of the Hl-Point Joint Vocational School wrote 
.the proposal ^or the YETP pto^tam and has administrative responsi- v 
bility for its operation. • , \J7 



- yocttioaal education ln8tnxcto.iri , facilities, Equipment apd 

vo.^i*tional aducatlou classes at their home school or at cha Joiat 
Vo^tlonal School (JVS), th. TO ,hare. the co«t of .tudm 4aW.« 

"r^^^l'"'.'?"'''^^''^^ Th. Hi-Point vocational Lilitri. 
used for YETP apecia; training aesaiorit. JVS Multi^Media Center 

^ lo*n Jo^^r^i ^ f -^r^?"^ and Ramedial Education (Qm) ar^ available 
on xoan to all schools in tha jVS sairvice area. 



PRIME SPONSOR INVOLVEMENT 

Q?sr:Trl «f ''f Manpower D^valop:«ant (OMD) ^^rva^ the Ohio balance 

f ? rl ^^""^^ ^^^""^ for the YETP program, om and/or tha 
regional DOL offica approve major purchaaa^ of program aquipmant. 
Personnel from OHD wera involved inaarly diacuaaion. with school 
dents <^^tarmine what sarvlcas co.uld ba provided for ,YEDPA..atu- 

■ Admiai^trativa Affairs Q ^ - • • 

A a administrators and program sta^f handle 'the day-to- 

. day administration of the in-school componant of the YETP program. 
Tha four community^basad organizations participating, in the YETP pro-^ ' 
gram coordinata tha work experlenca component and pay tha students, ' 

Qutraach, Aasessment. Counsellnt^ and Supportiva Sarvicag 

of n«.^r-f.^^^^^''^T? ^"'fP^^^^'^ the program and tha acraening 
of participants is being 'handled by tha four community-based organi- 
sations served by the Hi-Point Vocational School. JVS and proiact 
.service ^taf £. assaas YETP students using tha C.O.A.T.S- ( Compra^ ' 
hanaive Occupational Aa^assmant and Training System) Job Matching 

HmployabUity Attitudes,, and otHer assessment materials from 
the JVB Mathematics and Language Canters. Tha Ohio Career Information \ 
System, a computerized information service with terminals in the 
. different schools, is used to aid in datermination of interest in ' 
cluster areas. ^ j^>. 

Counseling is provided by project staff in home schools 'or at ' 
the Joint Vocational School. 

' J. * ** 

The Career Specialist also provides in-eervice help to regular 
;rocation^l taachars and counselors in each participating school . 
Transportation to the jvs is providad for special training sassions/on ' 
weekends and during school breaks. The CBOs provide some'transporta- 
-fon sanrices for work axpa^enca sitas, Th(.. Joint VocationaUSchool, 
in cooperation with Logan Cou|ry agencies offering sarvicas, developed 
a.diractory o^l service^ a^ilabU to individuals. 'Tha directory 
^outlines wh^t eac|i agency. can provide~-.f rom items such as eyeglasses 
medical, cari to tWng naads-so that thara Is easy rafaranca to these 
materials and to the services, ■ 
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% veek for^^^^ "^""^ ^! provided by th% Specialist one day 

r 1 u tioura a day at participating schools after r^Ri^lar ' 

oflrrL TlM^r**" -*t.d a living progra^a"^; ' 

llllilt^ ^o^unity projects utili:.ing career interests ate 

park arei for ^h'^M k'"' ' development of . . 

park area for the highest point in Ohio and the constmction of 
Oieachers tor a email coramunity park. 

Instituti onal Occupational Skills Traininf; • ' 

u ^P^^y»^^icy skilly or occupational survival skills are 
rTtt ^7 wfi Specialist in .classroom training sessions. Vo^ 

^^T. / ^ 4 training is provided through, the main.treaming of ^ , 

YETP Students into regular classes. . ■. 

Work Expe rience ■ / 

Work experience slots are located by the coBununity based 

?tt!d«irf 7t ^^'i-^'^ Vocational School personnel. ^ " 

Students work fifteen to twenty hours a week. VJhenever possible" 
the ^ student s in-sehool Vocational training program is linked with 
her/his work experience position and academic credit is jtiven in 
these cases . ^ , ^ xu 

Placenleiit ^ , ^ . 

Placement services are offered to the YET? students through 
the community-based organizations and also by the Joint Vocational 
School Placement Service if needed, ■ 



V 
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TOU^ IMPtomNT TBA33?tN<3 PROGRAM 



CorUacX: 



ColvHahus, Ohio 

Columbus Area SJlhool Districts 
ColumbCis Consortium CFranklin' Coufity) 
YETP . " 

Schools provide counseling services 
for "TETP students 

Urban in-school youth and dropouts 

Mr. Irvin G, Lower^r 

County Liaiaoi;! for the City /County 

Consortium 
720 East Broad Street 
Columbus, Ohio A 3 215 
,C614) 222^7754 



PVERVIEW ■ ' . 

Th. Tojith Employment Xralntag Progiaiii f o# in-school youth sre expansions 
Countvrohir P'"*'^'™' already. serving yduth in Columbus tod FranSto ' 

For out-of-school youth and dropouts, ,th^ Youth Employment Services 
Center was developed. The students participate In an orientatiotr program 
Z ^h! \l f ^^^^ ^^^^^ « day. Career interests are determined 

^ the students are Informed wh^re Jobs are available. Students are placed^ 
« ^nK "^.^ compon^t for two to three months, and then assisted in finding 
a Job or directed to further training; ij-naxng 

vnnrL^''-,r'^*^ T '^TZ^^l p*fte»t Impact on the,Urg^at number of 'TETP . 

w^iiH^J i^'^'i^'"^ '"^^^^ counselors should be involved in a co«nt»y-* 

Wide World of Work seminar. The topic for the seminar wee "Education ^ - 
Induitry and Governpftnt Working D^ogether foivftetter Understanding. " A 
if ??T^ Col^bus area was host to a two~day seminar, planned 

by ZEIP pro j«ct^^ personnel. Coynselora w«rt givnn tours of several of the 
^i^??!/''!* ^"P^'^^y*^* facilities. . There were p.resentations by business 
«»d industry t«pt:«s*ntatives on hiring practices, txp^ctstions of industry 
for «iaployw, wag«s, bfintfite, unions, etc. One section of thft seminar 
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^ proiQotljxg voc^tloaal «'4\\c«t±oii featured tp^ech** by th» Mr actor of * 

tii*^N»tlOBiia. A«*4«ffiy Vp^tiomml I(^«c»ti^ Kid thii PrtSllftt of Colurobun 
T*oimi^ Xaatitutt* Th# Dtrt^tor of tlvt Ohio Stat« OcGup«tloQL^ Informn-- 
tion Cootdijiimtiag CoBBttitt.t (SOICC) talked about labor ituirkat 'inf onwtlou 
r tb« stmiinir alostd with t»lk« from guidiu;iCft prof#««ors from th« Ohio 

ROLE OF VOCiltlQKAL ^UCAtlON • • 

w u ^* m«iib«r» of thA four Col\mbus .Car^ C»ht»r« work alo»^ly 

with th« oity/county conaortiujn lt^.Goordlaatlng< programs for youth. ■ 
Vocational progrma for TOT iB-^nc^ool yoxith ar<» expanded or enWcad with 

< * 

PRIME SPONSOR INVOLVE^^ENT ■ - ' . ' . 

Th« YES Center 1* staffed by^both cityiand Employiaat Security per- 
sonnel. The. World of Work Seminar was offered under the ooordinatlon of 
prime apoliijor representatives. Work with the Columbus Career Centers pro- 
vldea prlmi^ sponsor personnel and vocational reRreaentatives opnortunitie$ 
for coordinat,ed efforts, - ' 

r -1, ^ 

, PROGRAM ACTIVITIES *. • 

Adminiatratlve Affairs ' 

♦ > 

In-schoo; programs involving YEIt students are administered by 
scRool personnel. Services for out-of-scKcol youth and dropouts are pro^ 
^ided through the YES Center and the oriBatatlon and training personnel. 

Outreach. Counseling,, and Supportive Service s / <' ' 

Outreach or recruitment of inrschobl « atudetits is accomplished by 
counselors and iijstrurtors. TES Center personnejb handle intake arid asseas-^ 
ment for out-of-school youth-, • - , 

* 

Non~Skilla Oriented Training 

Students are offered ca^e'er^ information and interest: iasesSment 
during the orientation component of the out-of-scheol program. 

Inatitut'lonal Occupational Skills Training ' 

' ^ v^. .4 In*school YETP studen'ts receive skills training through regular 
vocational education programs* ■ » J-** 

Out-of-school youth spend two to three months *lh a skills training 
component it such place* as the Coltimbus Technical Institute which has a 
^ program in warehouse tralnijagj <m\, which uses a Distributive- Education' ' * 

I •■ model in its training; and the AIX-CIO which opaxatea a .progrto called ^ ' 
viPs, a vocational e^cploration program, , ' ^ 

placement ^ * / ' * ' • " ' -> ' 



O • -i. Th» TES C«nt»«, tff f «r» aUcWtat «g»lst«no« Co prograii particlpsata", 

^c" -£^^ • ■ • . _ _ > ^_ _ ^; ' 



YEAR-ROUND CAREER DEVELOPMEUT PROGRAM 



Bdaci£uta}na.t Agency ^ 



SpringfitU, Ohio 

Springfield Board of Educatioti 

* 

QXark County 
$471,664 - YETP 



Xn^school, urban youth 

$tor,ge Degenhart 

Coordinator of Career Education 

49 East College Avenue 

Springfield, Ohio 45501 

C513)324r43,09 



OVERVIEW .. • 

The Year-Round Career development Program (CDP) U a three-phased 
program including an awareness phase, an orientation phase and an 
exploration phase. The program can l^aat from one to three years. Seven 
ty percent of the students are in regular school programs aXl day and 
their career component begins after school hours. Thirty pelcent spend 
part of the school day in regular school programs and participate in a 
work experience during another part of the school. day. The project in- 
cludes training- for Educ^ble Mentally Retarded (IHR) students tailored 
to their specific needs and limitations. There is also a summer com- 
ponent in this program* Both in-school and sumrn^pro grams include "J 
instruction in self -awareness, job attitud^es and preferences, work expeod! 
ence, and entry-level and basic skills. All of the students in the pro- 
grams are placed in work experience position!|. Students attend classes* 
after school one day a week from 3:30 to 5:30 PM in: (1) career aware- 
nesij (2) tareer exploration; or (3) basic skills. For three days a 
week (ten tp fifteen hours) students are at their work experience sites. 
Th4 Youth Career Development Ce|xter coordinates mA supervises the work 
sites. Program J^structiohal staff members include the Coordinator of 
Career Guidance Services and the Career Development Coordinator for the 
Springfield City Schools and a basic skills iostructor* Youth Career 
peveiopment staff members include a counselor and work supervisors . , ' 
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rh% C4t»«r. Education CoordijQ^tor for th* Sprlngfitld City -Schools 
i« tht Director of this proj«ct, ,(ln Ohio» Vocntioaal and Career Educa- 
tion ar« included uud^r the Carear Mucatlom title.) Cartar Education 
h^mdlaa adminiatrativa activitia* and coata for .claaaroom coaponanta of 
tha project. The Pra^Vocatlonal Skilli Centar of the Springfiald City 
Schools providaa ramadial work and basic skills trainiag for projact 
partieipanta. Vocational education instructional materials are usad In 
the clasa^rooTO training sassiona.^ . 

.... ^< 
PRIME SPONSOR INVOLVEMENT 

Tha Clark County Board of Commia a loners sponsors tha Employmenl and 
Training Office (ETO) which lets contractus to program operators such aa 
the Springfield City Schools and the Youth Career Development Sarviceg of 
the Springfield Urban League. The ETO conducts project monitoring activi 
tiea and project personnel report to ETO and the Board of Commiiisioncra 
concerning enrollment, attendance, budget matters, inaarvice training, 
testing and other project activities and progress. 

PROGRAM ACTIVITIES • • 

AdiajLulstrative Affalr3 • - - 

' ■ . Administration and operation of the Career Awareneas, Career- 

Exploration, and Basic Skills components are handled by project personnel 
from tha Springfield City Schools staff, Th^e Urban League's Youth Career 
Development Services supervise and coordinate the work experience compon- 
ent. The CETA Youth Administrator of the Clark County ETO and project 
administrators work closely thrvugh conferencea and frequent telephone 
contacts and correspondence. 
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Outreach , Assessment, CQungelin«, and Supportive Services 



Outreach services for the project are offered by the county Em- 
ployment and Training Office (ETO) which is the CETA Intake Office* ETO 
also does financial or eligibility screenJjig of prospective students." 

Aaaessmant by tha Career Development Project personnel includes 
the Wide Range Achievement Test (WRAT) , the Individual Pupil Monitoring 
System (IPMS) and the COATS X and II Carear Planner, COATS i^, the acronym 
for tha Comprehensive Occupational Asaftssmant ahd Training System. It 
is a job intareat/job matching syatak that attempts to match student 
intaraats xo '.available jobif and/or training pro-am on a local level. 
Counseling is provided by both CDP staff and YCDS cotmselors. * 

; Transportation is provided -from home .schqols for those students at- 
tending clasw at the Pre-Vocaf ional Experience Canter '(PVEC) * 



Stud«iti who W4 r^*diftl vork in rtrnding md math art a«algn«d 
to th« Pr*-VocatioQAl E2^ri«nc* Cintar (PVIC) for help In ^h«»« arfeft«; . 

, L^mrnJa-g *cclvlt/i*t in stsrvlval akiUi art of ft3?td to tHo«t 

scxidtnta who nttd chit tr«±Q±G$. Th«,utiit oovtra topics such as finding 
• Job, utlns * ohtaking account, optning a savings account, ate. 

Car«tt» Exploration activitiaa art offarad at fV%C iox taxi wcaK^'. 
TUia phaaa inoludas pra- and poat-ratipig of caraar information and bauds-, 
on axploration activitiaa In areas 9uch as Welding, Woods/ Buainass. and 
Eoma Iconomic#. Ejach stud^t goas through "thxaa axplorations . Alao ixi- 
cludad in this phaaa ara apaakara and fiald tripe. 



jjyxk .ExuL'rieixce and Ou-the-Job' tralninR " 

All students ©nrollad in the Carear D^valopment Program \ra 
placed in work axparienca positions, Thaae positions. art locatad and tha 
studants suparvisad by tha YoClch Caraer- Devalopmant Sarvices of tha Urban 
League. Soma students are raf erred for work C3cp*irianc8^by the Springfield 
Juvenile Court System. Tbart^.is academic credit awarded for work experi- 
ence if the student is in a related vocational, program in his home school. 

Placement ' 

. Post-program plac^ent responsibility lies with tha Occupational 
Industrial Center (QIC) which has ..a contract with the local CETA aSenav to 
provide this service. . & j' 
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EMERGENCY HOME REPAIR PROGRAM 



gdueeu^npX Agency i 



Th«. Portland Rublic School System 
,Ctty of Portland 

Total-$3ll,168 

84,714-Yi:XP 

46,454-Tltle VI , • 

55,OO0^Titld IT-B 
125»000-Hous±ng and Urbiin 
DevelopnjK^nt Funds 



ContaxU: 



Urban in-school youth m.i dropouts 

Gary Tuck, Yqutb Employroftnt Coordinator 
for Portland Pujblic Schools System - 
3830 Southeast lAth Avenue 
PoiiAlsnd, Oregon 97202 
(5^)3) 233-'8903 



OVERVIEW • 

The Emergency Home Repair Program trains high school students 'and 
dropouts In slj^ill areas within the fields of housing rehabilitation and 
repair. The open-entry open-exit program has approximately forty par- 
ticipants at any one time, one-third of whom are dropouts. Skills 
training received on the Job is supplemented by an in-class component 
to teach particularly difficult skills and to resolve problems on the 
job* , ^ 

In addition to meeting the employment and training needs of youth ' 
the program has as a a^jot purpose ths provision of .Wcoat rehab ilita-- 
t ion end emergency repairs .to 'hom^s of low-income elderly and handicapped 
residents of Portland. The achool system, prime aponuor, community 
development and housing agencies, programs for the aged, and the local 
general contractors' and carpenters' unions have worked together to 
coordinate program efforts. 



• - ^ • 

^RQLE OF VOCA.TIOm EDUCAT TON 

«hooriy^^*LSf.I^''"^?*\^^"""'"' D.p.rtm.nt «lthin th. Portland ' ■ 
W«ctoJ ofX«S^^?^! tlx. l«„g«„cy Horn. R,p»tr Program. Ih. Loo.1 
«;r^^n^.J^?f atoa»tion h«d stWTxg input lnt6 the d«v.lopm«nt 

<i«v«Aopm«nt, «n<J tut* »tr<mj input into tlie proKriaii at th* o™..„^ ^i™. 
01 A.QX. •nd/C*rp*nt»r'» Unions, and other district coordtoatori , 
MXME SPONSOR W oLVE^ffiNT . ' 

mentation, th« program h*^ b*en expanded to serve more youth *Th^ 

St vSlt^'^o'L'^'/r f * ^"^^^^'^ actlvitle/through^:. 
Ir2 . ^* i""^ "^^^'^ '^^^^ cIas3roo^n facility to meet with 

DU^c^'Sd th^ r^.''?''^f ^^^^^^^^ meetings, vlth^he Fro J act 
tSroLrL rFJ"" Etpployment Coordinator . for tha school .y.tem 
^n^^? ^? CETA requirements, change, clarification is needed or 
modification, are in order. As an ex-officio member of the' pro^r^ \ 
advisory council, the CEtA representative attends and, participates 
in Council meetings* 

PROGRAM ACTIV ITIES 

"■ I — • ■ 

Administrative Affairs 

* * 

Vocational ^^^P°^^^ili^y is Held tjy the area-^eer and - - 

^b^thf Proiect ^^y-to-day operations are administered 

by the Project Director. Determination of general policy guiding the 

^ profrS staf r^'f ^^^^ represeSatJo^ fro. 

?!nf^^ r ' ^''^'''^^ '^^^'^^ ^"^^^ unions/Associated 

General Contractors, ai>d the businass community. V 

■ ♦ 

Outreach, Assessment, C ounsellna; and Supportive $er^4ces . 

^ P^creach and assessment for in~school students are 
• mitt r ^°^f coordinated efforts of program staff and Work Ex- 
S^-t S Lh^^l' r^'"' °' '"^^ Vocational Education Divi^on. 

o^^In^^^^Mn 'l^'^T' ^^'^ r^UTT^d through various community-based ^ 
organizations Employment Security, prime sponsors out-of -school youth ' 
program and self-referrals, etc. Occasional exceptions to Income'^eU- 
gibility requirements are made to allov participation of non-disadvantaRed 
b^rvhc^'do''::?*^'' f ° "^^^ ^^^^^^^ ^-^^-^ disadvantaged, 

out wno do not receive pay. 

fh. ^llA^^^t^^^^' based upon economic status and expr^essed Interest in 

the trades being offered, has been determined by H o in t prime-sponsor- ' 

f"^"' committee. Work Experience Coordinators provide 
vooatlonal assessment and counseling to klX participants ^s needed. ' • ' 
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NQPL*SkiU& Qri^tfed Training 

' Througli coordlrjitton thm participant's coun#i^d>r ' 

or Eigh. achobl^work. «cp«ti«nae cooi^ifmtor, related inatruetlonal ne.eda 
are id*n£lfiad and appropriate action taken. Rmedial lastrnctiong • " 
for, ta-«chool youth and GED preparation for out-of-school youth is 
readily t:v|iilabla\ 

Injititutional Occupationa^l Ski;i8 Iralnin| . .. 

Participants occasionally dieet at th« project £acilitx#.f or 
in--claas training yi^ore going ^o the job stths . During thi$ iu-class 
component the fiva ^staf f m«ttib«trs (fbur pf whom are certified teacher^ 
aiid all of ^om have expetience in one 4t moi;e of the occHipationaJi,^ 
af«as being tanght) provide skills traln:{.;tig in fentry-level carpentry 
work, dry^wall, cabinet-building, roof ing, and painting as related to 
.housing rehabilitation and repair The in-class tiiiie is devoted to 
specific problems ^hXch the youth are e:cperiencing on the job a^id to 
particularly difficult skills iU which the youth need extended 
training. The majority Of instructional time, however,, is"' spent £n 
^individualized instructions ' at the work-site. 

Work Experience aivd On-The-Job Training 

Work- experience provides most of tha skilly- training. Par- ^' 
ticipants are assigned to: work crews of five to eight youth ^^ho work 
^ and attend the classroom component togethejri' The staff members ^ , 
setve as both teachers arid supervisors of the wol^k crews.. The out- -, 
of-school ^students involved in this program Work or attend the cla^s 
35 htjurs per week. In-school students, who receive academic credit 
for program participatioii, work three and one-half hours 'per day 
seventeen hours per wepk. Students are Released from schoo]j in aithar 
the morhing or the .afternoon and are paid- for both' the classroom train- 
ing experiende and the job-site experience. Academic credit f^r the 
program is- available through the high school. 

Placeijaent 

Placement is provided for all students' on an indirect basis*; 
that is, the crew supervisors inform them of job openings in the 
community, In-school participants aJLso have access to placement ^jirograms 
In the h;Lgh 'school. Some of the pro^gram participants remain in the 
building trades" and a few of the students havcmoved on to fyll" ' 
apprenticeships in local -Unions-. " ' 
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YQUtH. EMPLOYMENT tRAXNINC PROQRAM 



Loccution t *• . 
IdwiatAjmtt Agency ; . 



Ml«gh«riy, County, P©tttx«ylv«rila 

Allegheny Intarai«4iate Unit 

Balance of Aljeghany County 
(County less Pittsburgh City) 

$544.005-YETP 

tn-achool youth , ? edu&abXe mentally 
,retarda4/physl(;4illy handicapped, in- 
stltutionali^ed youth (statiia or 
criminal offand«rs) 

Ronald Bolam 

Allagheny Intarmetfiate Unit 
Two Allegheny Center-Suite 1300 
Pittsburgh, Pennsylvania 15212 
(A12) 323~58A2. 



OVERVIEW 



c«lv. priority in us> of m,. <^ a T " •ddlcion, «nEoll««s r«- 

car.v «ploratL ''"f*:^ ^^'""^"S Ce«t.r, which provide, 

.y«.„. cou.,illng :«:io« ;nd"„\ing' """^.^"^--^ information 

.P.cm eaucarlon c.nt::;;::uJjp.^^^\rp"o1rV^ 

»3U py VOCA TIQKAL EDUCATTfiN ■ ^' 

s^SSi'H^I? ^^^^^^^^^^ 



««4 «..otl>ly .tudMc p«rfor™m:. »v.m„ion.. 

FROCBAM activities' ' ^ 

Admlnfstraclva Affairs ' 
Thft Allftgh«ny Intenaedtata T7n-f^ ^* 

provtd., (.ctolcia a«l«anc« in th. 1 , ' " the program, 

«d PTfotw. progr.« .v^Xu."oaH ^hfS.rTI?*'"' °' educational ^d«l 
tloi«H„d «d «c.ptlon.l chUd«n^ °^ dl'ttlcts «d tnstitu- • 

Xoctlng .nd .»l«ctlng wbrkTlc., ! / '^ "sponalbUlty for 

»ltl,.«.pioy.i:,. * * and pr.p.rlng non-fl„anclal 

I«.™.dl."''o;u! 'v:rm«\1„':'i^^.^'' given co the 

En.pl03m.nt Sacurlty. Counaalfa^ ..^S! '^''"ugh 
contractors. Supportive «rviof , T ? Provided through. sub- 

eductlon ,tud«n« to and fll^ thi " '"««P«rt»tion fo? special 

provided as needed. " ■^^'^^"^^ Career Planning' Center 

.Hon-6kllls Qrt.ni:. J Tr.^n^„J. " . 

P.rcicuUr'?:o^^^^r^;J.--i^^^^^^^ the 

be d.velop.4 through i.«.to? rXtlon.hLf ^""^^"^ 'W-Us may ' 

in « group wttlng. "lationshlps or in-cla„ «cp<,ri„c„ », 



Wofk fc^ptrlenc. and Qn-Th.-joh Tr.i»f 



.y«ding of ««di^''«^?t ^'or vort'L'Lr*^ r,oo*^„dacion. for the 
»t«» Of lat.rB«d|.t. Unit SUH vocSoI^r'!- ^^*^^'^ 
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nd. input on it!d^ iji^"*;",'":::,"^ th. .chod /to- pro. ■ 

on. ,lt.. In .ddttton to"hr« »orff? ^ll* *° "° «"d"t» Xocatsd ,t 
for ln.Wtutioo.U«d «d «c«M™!^'' ^l"" '^""^'^ Vmr»m 

coordln.t„ both .du<;«lonir«d^»il„ °^ "'^ 'tni^nu .nd 

youth cojapon^t provW«r^p\*^^P^!^«f .xp.rl.nc« ih. .x«ptlon»l 
•ductloh enters. The <.1.S;^^!!^ «*P«rlencM within the epet:lal • 
«p.rt.no.«. ^ cX««oo»/«,rk ^ployoenc and educ.tion.l 

i. 

BXacoment 

con^rectors. Both thf AXl'gheny Ste™!^^!^ "•"°"» 

.ponaor provide Job davelop'enre."J™:^f orenrL', ""^^ 
■ubcontractots. »«rvicea tor enrqlleefl^ not placed by 



COM?REliENSIVl YOUTH PROGJIM 



I : ' % 



Erie, PfttmsyXvania 
Northwest; Tri-County iBtermetJiate 
' Erie\Coum:y 
$354,000 -'lEtp 

Rural in-scho^l'^youth and former 
dropout? 

PoQ A^^tson, Supervisor 

Eri# County Comprehensive Youth 

Programs 
Erie County AV3:S 
/8500 Oi±ver;Road 
Erie,\Pennaylvania 16509 
(814) ^64-0641 



OVERVIEW 

.The Comprehensive Youth Progj^^s (Y^ vand YCCIP) in Erie Cpunty 
seek to unify existing educatlonll program, having the. cotnmon goal of " 
*9ai3ting students in tfhe schodl^to work. transition. 

♦ 

This coordinated effort provides f <^r a total student program with 

^T^l'tfi:^^:^^^^' ""f^^"'' development." ^ThS^nvolves 

T job-related training, counseling 

and other related educational e^fcerlencea. x «exing 



relat^'lo^nrI?r\*rJ^\'^H referred to as "cooperative education" 
I^nL . /'^-the^job tral3aing, work experience, job and occupational 
wrpoaure for educational purposes. 

This coordination h<s led^ to an lndivlduall2 ad 'program based on the 
"2ltT l^t^l and l^vela of development, thus enabling theltude^t to 
TMOce a smooth tranaltlon froih a school environment to a work environment. 



. it 
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RQL£ OF VOCATIONAL; EDUCATION • 

Th*^l}orthv*«t Tri-Councy Int^tmtdlJit^Uttit (1*U0 has « tubcotitract 
with th* ttrU* County Are* VocationaWtchni^al School to sxip«rvlii* tht • 
Compr«h«Tp('siv« XQuth Froipriuna. th« worku with th« Vo-Teeh Oenerai 

Advijory Ceuaeil tnd « «amig«m«it ttia eomalsting ol ^)roj«ct ddx«ctort, 
priacl-pml^, »up*rintti^d«xt», Vp-Tech dirtctor, «nd th« prlo% «pon»or to 
provid* ov«jrs!ight to th« program*. Lijdkagw tr« cr^attd b«tw«tn th* 
YEBPA «nd vocational co*op prograpt of th.« Exie-Covmty AVTS» the special 
aducation »nd caraar adulation project*- of tha Northwest Trir-Co^ty ' 
Int«rmedl*te 0nit and tha school diittrict diversified occupation projects. 
The coordination of sarx^icaa available through the various' projects 'pro- ' 
videa a comprehen^aive individualised program baaed on studants' neada and 
levela of career ^development. The co-op education auperviaor fot. the AVTS 
aervea concurrently 4s the auperviaor of- the Comprehensive Youth Program* 

FRIKE SPONSOR INVOLVEMENT 

♦ 

The prime sponaor, the County of Erie Dajpartment of Manpower and . 
Training, negotiated an agreement (LEA) which 'provides for the comb;|jiation 
of eveilable CETA youth funds into one overall program, Tha prime sponsor 
conducts a Summer Touth Program (SYP) for %3urteen and fifteen year olds. 
The prime sponsor coordinates the SYP (project with the CYP program); half 
of the SYP participants attended a 'three-week vocational exploration pro- 
gram at the AVTS. The prime sponsor is responsible for all eligibility 
determinations. '.. 



PROGRAM ACTIVITIES. 

s 

Adplnistracive Affairs 



/ 



The Northwest Tri-County Intermediate Unit is the LEA party to 
the agreement with the prime sponsor. Staff (teacher-coordinators) for 
the program are supervised by: the AVTS but are hired by the Intarmediate 
Unit and .paid on a twelve-month basis thi^ough program funds . Xh«Mtaaulre- 
ments for the progi^ staff are the same as Pennsylvania State requirSenta 
for basic education programs, y^^aff are certified in co-op educatidn, and 
are responsible for individualized career development plans; in-school 
career development activities, job placement, training agreements, and 
Iji-weekly visits to work sites. The six staff members hired were provided 
with in-service education related to career education and cooperative 
education.. • ' . ^ 

Outreach ♦ Assessment, Couaaelingt- and Supp o rtive .Services 

■In order to identify eligible in-school youth, application forms 
were distributed to 'every student, fourteen years old afiid up, in the twelve 
tchool districts. This process facilitated the identificfttiou of students 
not accessible through such, means «s the listiiigs of Free tirnch students. • 




I 

Cotnmuaity ag«nci«$ were surveyed to identify out-of-iehool youth. Bmpioy- 
ment comeeli^g it provldud through in-echooX md cooperative education 
with referral to other type* of counseling ae needed* 

)i<m-$killg Oriented Traininf^ * ' * 

After reviewing entry forms, achool - records , end student inter- 
views, the program sta^f and diatrict staff my reco-tnaend further academic 
activitiea and counseling, ^ 

Inatitutional Occupatl| | |a Skills Traininf^ ^ 

The Individualised Cat eer Development Plan prepered for each 
student determined the particular activities needed by each atudent to 
become job ready. Activities may include J ob^r elated training classes, 
skill training, programs, mobility training or iJther related activitiea. 

Work Experience and On^the-Job Training 

..An Individual Cooperative Education Training Plan which complies 
with Pennaylvania Vocational Education requirementa is prepai:ed fpr each 
CYP student entering the cooperative education phase of the program. The 
plan certifies skill training to be accomplished on the job, 

I 

V * . 1 ■ 

Placement . . ' - 

Full-time 'unsubs'idized employm^ent for program completers not 
returning to -School is arranged by the teacher- coordinator through com- 
munity placment services. Part-time subsidised positions are developed 
for students coippleting the in-school phase by prografa staff. The 
teachef-coordinator develops cooperative education training sites during 
the course of the program. 
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EdumZLomX Agency : 



I 




Contact ; 



L««fport, P«nn»ylvittiia 

B«rk» County Iiiterm«di4t«> Unit #14 
and Berks Voc^tional-Xechnical. School 

Berka County 

$500,000 ^ XETP - ; 

Urban and rural youth, In-school t 
and out-of -school, 14 to 21 years old 

Gerard L.--Cuntilnghain 
Berks Vocational-Technical School 
West Center 
D, 1 

Leesport, Pennsylvania' 19533 
(215)374-4073^ or 374-4689 



. OVERV IEW 

The Berks County Youth Employment and Training Program is an occupa- 
tional $kiUs training' program serving both In-school and out-of-school 
youth. Students attend classes each day from 3 p.m. until 6:30 p.m. at 
the West Center of the, Berks Vocational^Technlcal School, "Hands-on" 
skills tra;liiing classes are presently offered in approxljnately twelve 
trade clusters taught by vocationally certified instructors using voca- 
tional facilities and. equipment. Students may also complete work for 
the GED* English Secohd Language (ESL) is offered and a bi-language in- 
structor is a member of the YETP program staff.. Eighteen county school 
districts Are eligible to participate in the program, and transportation 
is provided from the home schools to West Center apd back. The program 
staff includes the Supervisor, school counselor /placement personnel and 
aassroom teachers. The tlTP program is considered an extension of the 
regular day programs— the third shift or evening vocational-technical 
school. The out-of-schooa. students ar* involved in up the thirty-five 
hours a week of paid training or work escperience. In-8<:hool students ar^ 
paid for their timet in Qlaas. Students stay in. the training courses as 
long as it takes for them to become «mployablt-t^4 decision made jointly 
by the instructor, the counselor and the student'* A mmhex of community- 
bated onfttiisations (CBO'.s) and area businesses are directly involved in ' 
the program. An example of CBO inyolvement is a subcontract with, the 
^mCk/mc Project to hatidle intial enrollment, work experience activities 
• plai^ement of most out-of-^school participants. 



Th« 3*rk« T6c*tion*l-X«chnic«.l School. f«ciliti*» nod equipment are ' 
tt»*d fot/th« tETF <:l«»f««j lnd«*d, th* YETP prpgrtia 1$ ^ntttd^xmd tn^ 
«3ct:«ii«lon of th* rtgular vocation*! ^rogr«a of thf •c^ooi, Th» iottfict- 
or» of TOP «r« voomtionUy ctx'tifimd B¥imb»r» of th* vocational* 

tacimiaal Itaff . ' * 



PimiE SPONSOR INVOLVEHEyr. 



A monthly m/ating, h^ll at the YMCA^ involves th« County Coraml»»ioners, 
araa bu«in«s»a» and'' program ataff f of report/ on progreae of county CETA 
'projejLta* CBXA T>ersonn«l alao meet monthXy vith CBO rapresentativee , . * 
educational personnel and other groups directly involved in program act^ 
vities. This meeting i« for .the purpoae of working out- paper flow proble^Ja, 
human relations problems or any other difficTolties that may ariae in the 
operation of the program/. ' " ^ x 

« 

PROCRAM; ACTIVXTIES . . * * 

Administrative Affairs ^ 

. 

The YETP program is operated by program staff within the facili- 
ties and with the cdoperation of the adminiaeratibn, faculty and ataff of 
the Berks Vocational^Technical School and Berks County Intermediate Unit 
#14, The work experience component is handled by the counselor /placement 
personnel in cooperation with area business and industry representatives. 

' Outreach, .Assessment, Counselinin, and Supportive Services 

Enrollment of in~school students is handled by guidance personnel 
from each individual school participating in^^the program and the YETP 
counselor. Employment Security and the YMCA/NYC project staff are re- 
spbnsible for the enrollment of out-of-school youth. Interested' parsons 
must also complete k financial eligibility form supplied by the Berks 
County Employment and Training Office, 

Each YETP participant i^ involved in at least forty-five hours 
of evaluation and counseling In addition to ongoing personal and career 
counseling. The evaluation Involves the use of the Singer Graf lex equip- 
aent-fand students are escposed to an average of sixty trades. YETP 
counselors then discuss the results of the evaluation with the student and^ 
an Individual Employability Plan is 4rawn up for each participant, prog- 
ress through the program is noted and evaluation and instruction results 
are recorded. 



. Transportation to the West Center and back to the home schools * 
is. provided and child care is available to those participants who need it* 



RamtdlAl vork ot h«lp xdth b&tlc aath .and re^diag «klll« if « 
P«rt of tht pro$3r^. Each' itudetit It «nrQUtd-iji « fi4t««n«hdur P»rsonal 
^prov«i&«nt court* tmphaaitijig p«tsonal appe^^nujc* , hygiwie and ttiqu«tt%, 

IfisttotiOQ ag Ooaup«tiOTiaX Skills yrai^j g ^ . ^ , 

^ tltP p*rticip»Rt* art off arad hani«^<5n inatructioft in approjci* 

^taatfely tvalva trada aluataru »ucb aa Auto Tradas, Building Malntananca, 
Data Frocaaalng/Keypunch, Health Sarvicas^ ate. Xhata classaa art taught 1 
by inatructora vho ara tegular ataff merobars at Barka Vocational-TaQhnical 
School, hovavar, YETP stud ant /teacher ratios are uaually amallar and ti^^ 
atudanta receive individual instruction not possible in a large class. 
- Studadta receive inatruction in employabUity skills, employment ethica,. 
attitudes* and huroan relations. 

Work Eyperience 

Out*of*3chQol students spend up, to thirty-fi-^e hours a week in ■ 
piiid training or work experience. For those closest to the Job market (by 
age^or need), the emphasis is on basic entry-level skills. For youtiger 
students the- experiences may be fexploratory,- Some in-school atudenta may 
be placed in work experience poaUtions unique to their needs' or interests, 
e.g. on^ student who was interested in typewriter repair (for which no 
formal coursa is offered) was "app-rentlced" to a repairman in the community. 

I 

The YETP program recommends that home school districts award 
credit for work experience and classroom training ^ince they are taught by ' 
car trifled instructors in a vocational facility and include an approved- 
curriculum. The final decision on awarding of credit is made by each 
district, ( ■ , • 



Placemen t 

Placement in work experience positions and final placement of . 
graduates is handled by program^ counselor /placement personnel. In some 
instances, job leads are given by ^regular Berks Vocational-Technical ' co- 
op instructors, . 



EDISON aOUSIKG RIHAB-ILITATION mOJ^CI 



PMl&dtlphia School District, 
Division of Career Educ«-tion, 
Office of Voe<itloiml Education 

Philadiklphia Area Manpower Planning 
Council (FY '79) . 

$ 64,000 - Title IV 
130,000 « Vocational Education 
„ (Pa. 94-482) 



ConXacX.: 
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School District of Philadelphia 
contributing approximately $30,000 
in salaries and watahouaa apaca 

Urban in-school youth; potential 
dropouts 

Dr,' Joseph I. Rubin, Assistant 

Director 
Division of Carear Education 
Philadelphia School District 
73A Schuylkill Avanue 
Philadelphia, Pennsylvania 19146 
(215) 299-7146 ^ 

a 

Robert J, Rob toson. Executive Diractor 
Negro Trade Union Leadership Council 
2825 North feroad Street ^ 
Philadelphia, Pennsylvania "^19132 
(2X5) 221'-0100 



QVMVIEW . * 

f "■ '* . 

* " . \ \ 

the Ediaon Hons ii^g Rehabilitation Project provide* on«site instruction 
to hi$h school youth in. five building trades areas. Training is provided 
by School District Vocation*! teachers with the assistance of three 
'J oumeywen employed by the '-is^boontractor, the Negro Trade' IJnion Leadership 



Oouacil. th% projtat it diitltntd to Qff«r th* ttudiaet pr*ctiGAl V 
•3q}«ri«nG« in mpplyiag ch% t:h«ori«8 l«Am«d in tht vocation*! e^uciition 
ciiMiii *t MIAOU li|h Sohool, Dobbini kv%$. VoQitioatl Tiehnia*! School, • 
Rtndolph and SvtsLiOn SIdJLl Cttxttrt, Th* pro j tot ptrionatl ttttmpt to 
iwO?.* tht tit* ittting aomp^^ablft to «i aatual Job tit* \^6.mt & ooatrsctor* 
Stud«at« vork for tbr»« houri & d«y, £iv« day* a w«tk r^habilitttini 
hovitat. 4eAd«x4c cradlt it &^rd«d for thi« work b«i*d on dmonstrattd 
comp*t«iiciM and att^adanGt. Vocatiojial iaatruGtors «ad th« imion tupaxf« - 
viaor aaat waakly to eoordiaatt Initruction. Studants ©ay partioipata in 
thia prograa from oat to thraa yaars btgixining in th« tanth grada. 



^Olt OF VOCATIONAL EDUCATION 

Vocational aducation Instruction itf this pro:) act is directly linked 
to thi> traiming racaivad by pro j act partlcipanta at tha housing rahabiliti^- 
tion sites. The vocational instructors meet weekly with on-slta journeyman 

'^0 a^jiure coordination, *■ 



PRIME SPONSOR INVOLmCENT 

Xh* Coromonwaalth of Pann^ylvania through ita Department of Public 
Education, Diviaion of Vocational Education, has a contract with the 
FJiiladalphia School Diatrict, which in turn, tubcontracta with tha Nagro 
trade Union Leadership Council (NTIILC5 for the on-eite construction com- 
ponent .of the project. Formerly, the Philadelphia Area Manpower Planning 
Council had a contract with the Philadelphia School Diatjrlct which, in 
turn, subcontracted with the NTDLC, 



PRQgRAM ACTIVITIES 

Administrative Affairs » 

Vocational education personnel at Edison High "School and 
A. Philip Randolph Skills Center and on-site journeymen coordinate day- 
to-^ay project activities, ' 



Outreach, Assessment, Counsel jbcig, and Supportive Services^ 

Students are assigned by school personnel froip vocational 
e^mstru^ion cluster programs. Counseling is provided at the home 
schools* 



ffjon-*gkills Oriantad TralninR 

StuJants r^qulrlfg assistance in improving math and reading 
skills are givea additional class hours in these competencies. 
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Institutional Oceu^^tiomil Sk ills Training " 

in-tchool vQG*tionAl ikiili truiuing project participants 
r«c<tiv« U ixippletaentftd «ad rainforcfed by th« on^-sit© training in housing 
rahabilitation. . s 

WdVk Experience an4 Qn^-tha-Job Training 

^On-aita vork superviaora/joumayman m^Sce the gita work ajcpari- 
ancfts comparable to an acti^l job ujidar the management of a contractor, 

Placamant: / 

Placemant asaiatanca ia .offered students upon graduation. There 
.4.1S0 fhe opMon of npplvlng for two other programs operated bv the NTULC: 
a noma R^habilxtation Program or ^ Targeted Outrsach Program for buildlna 
or related trades. / & 




yOUTH DEVELOPMENT PKOGBAM 



1 *. 



TcuiqqX GfioapU U 



JFK Skills C«uttr 

PMladftlphia Clty/Comxty 
Govmjor's Office ' 

Title rv 

Urban out-of-school youck, 6«pecially 
fecialas' and taenaga parents 

John 1, Stout, Exftcutlve Director 
YoutK Developm^t Corporation 
1411 Walnut Street 
PhiladalpUia^ Pennsylvania 191Q2 
(215) 665^9348 



OVERVIEW 



\ 



vo, Development Program has created aigf^t small businesses irhere 

youth have an opportunity to emrkat th^ir ovn products and sarNricaa and 
become co^ovnars. Each business i, separate and distinct and requires 
t^ff ^^^^iw businees.es are located in the youth's ox^ communi- 

X \ training is provided through sevaral methods ranging froTon^ 

the^Job training to vocational skilla training at the JFK Skills Center. 

*r Jv^'^'i^''?? trainees in the program who are predominantly 
minority youth and all are unemployed, 

ROLg OF VOCATIOm EDUCATION 

The JFK Skills Center provides training in motor engine repair. This 

1^''?"*'? program link to a vocational education organization. ^ The 

i ^'^l^'^f- ^^^^ provides vocational courses, in- 

cluding, typing, shorthand, accounting, and other business courses, 

l%Xm. SPONSOR XyVOLVEHENT 

M«l••^nc^^^LtS^^f^K/f! ^ in contraotl^g and monitoring. Technical 
A««l«tAno* related to tha interpretation of ragulations, budgeting, and 

funSif X f tha prime sponsors, Tha program is pri^rily 

oma* ^ity/county prime apontor and supplamented by tha feove^r's 



Hi 



mmm actitoies 

Mail>istW>Lv» 'Affairs 

Tti« touth D«v«lopm«iti Corporation (YDC) is « non-profit CETA- • 
f\md*d 4g«ney which optratts th* Youth Dtv«lopm*nt Program.' The gan««ts 
for rm wat ih* fiartat^r Phlladalphla Fadaration of Sattlaroanta, 

r 

Outraach^ A»_^a aaafnt, Couoaaiini^ and Supportive Sarv jeaa 

Outraach it faaiXltatad through tha thirtaan officaa of tha 
Philada3.phia Fadaration of Sattlamanta which hava diract contact with 
povarty naighborhooda, Thara ii al^ coordination with tha Buraau of Em- 
pXoymaat Siicurity to idantify youth. Aaaaaaamant covers both acadamic and 
vocational alcUla, -Gounseliittg is provided on an individual basia by pro- 
gram ataff. For aach anrollaa, tha program paya for thirty-five hours a 
vaak of work and aix hours of school, 

Non-Skills Oriqutad Traiixins^ ^ 

E4^ucation services offar^d by YDC include special testing, tutoring, 
and GED praparation courses , 

Xnstitutiional Occupation ^kills Training 

Classroom training is provided through thraa m^tthodsj 1) a company 
allows participants to enroll in their ovn training center for a weak or a 
cowpany may sponsor a continuous seminar; 2) vocational training is avail- 
able from an educational institution, e.g., motor engine repair at the JFK 
Skills Center or tree climbing at the University of Pennsylvajiia Extension 
Sarvica; 3) vocational business courses ariT offered at the TOC Central 
Office. 

MS 

Work Experience and On- the- Job Training 

The predominant method of training occurs daily on the job. The 
suparvlsor at each of the businesses is a skdLlled craf tsperson. There are 
four types of employment opportunities offered: 1) employment in the eight 
program businesses; 2) training in local social service agencies,' 

3) office work in social service agencies and the YDC Central Office; and 

4) sales promotion for the eight busdbiesges . 

Placeanant 

The Youth Development Corporation bualnessas offer long-term employ- 
aant and the opportunity for some youth to be. retained a^ co-owners ' when 
the business beccmes a private ciitftrpris®. 



V 
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STAY 

$tu4«at training Aislatiac* For Youth 



idaacuUoml Agency i 

PAAMt SpQMOA t 

Contact: 



Pittsburgh, Ftumsylvjmin 
Pitttburgh Public School Sy^tam 
City of Pittsburgh 
$625,000"YEXP 

Urban ift-schpol youth; pot*titl*l dropouts 

Frad Monaco, Pro^^ecta Coordinator ^ 
Xhfs Compteh^nsiva Stud&nt Flacftm^^t 
Sectiou, division of Occupational » 
Vocational, and Technical Education 
Dapartmant of Sacondary Schoold 
635 Ridgft Avenue 
Pittsburgh, Pannaylvanis 15212 
(412) 321-A93A 



QVERVIEW ■ ' 

Tha STAY program offers work axperlanca, in-class instruction, 
counsaling» support sarvlces, and placamant to Pittsburgh high school 
scx|dants identified as potential dropouts. Administarad through tha 
Comprehansiva Studant Placamant Saction in the. Division of Occupational, 
Vocational, aVxd Technical Idu cation with tha Dapartmant of Sacondary 
I schools, STAY sarvas approximately five hundred potential dropouts 

(savanty-fiva percent ^^of whom are minorities) par year. Students re- • 
main in STAY for six months and complete three major components of 
the program t one hour par weak of counseling and supportive services; 
t^o hours per week of .in-class Instruc^n in employability and sur- 
vival skills, twelve hours p«r weak work exparianca in public sactor 
positions. All activities ar^ on an axtended-day, basis; academic 
cradit is swarded for ona hundred and eighty hours in the work axperi- 
ance compon^t; minimum wage is paid for the full fifteen hours par 
week participation* During tha summar, studants are placed in part- 
or full**tlme un^ubsidized employmant with bi-weekly follow-up providad* 
Unsubsidized placeniant a«si$tanca is also provided to all students x^ho 
complete the STAY program. 



OoeupatlQuftl, Vocation*!, and Tachalaal Education 

^fr.! aii4dv«iitagtd ttudanfei. Tha othtr two prograi*/ . 

a^ wLi^^ff.^^'^^ Vocational Iducittion LJd^iag.d 

iKar^r?^^???;? ••^^ companion programa to STAY through 

^tJt If! 'i*^^ Program ^ttriaii in tha achoola, Vlmrnxml for 

STAI program complatara ig provided by Placimant Ftrtomi^tl of tha tvo 
cotapanlon vocational program* ♦ 



ftlm S1>0NS0k IKVQLVEMENT 



' ^P?^**^^ »^*^^ ^^^^^ clo«alypwith program ataff in the 

n^uaJ?v o.^ STAY, Mambara of the two ataffa, 

uaually at tha Projact^ Coordinator, CETA monitor and Youth Director 
oni!'n^r'' •PproximataXy on a monthly baais to diacuss the atatua 
of tha program and to develop needed modificationa. EligibUity de- 

* Participants if made by the CETA office following ini- 
tial review of materlAla by ,^5AY staff. .The CETA Youth Director is 
CE?! ^^ff? e^l*ience in the school sya tern/ Several . 

CETA staff members involved with the STAY program, including the Youth 
Director, have experience in operating Neighborhood Youth Corps Pro- 
grams in coopera3;Lon with the school system, 

, gROGBAM ACTI VXTIES 

Administrative A ffaira 

The Projects Coordinator of the Comprehensive Student 
Placement Section of the Division of Occupational, Vocational, and ' 
Technical Education in the Pittsburgh public school system adminl- 
•sters the STAY program as well as the companion programs for the 
disadvantaged and several other job placement and vocational co-^ 

Projects Cocrdlnatcr maintains close contact 
With the Local Director of Vocational Education, the prime sponsor 
representative, and STAY staff members concerning program operations. 
An Assistant to phe Coordinator hag responsibility for day-to-day 
operations of STAY including staff assignments. Seven Field Service 
Aides, pne Curriculum Development Specialist, and thirteen part-time' 
teachers /complete the STAY staff. 

Th/^STAY program has responsibility for adminis tiering approxi- 
mately ^5 percent of the prime ^onsor^s YETP funds rather than the 
legislated 22 percent for in-sctjool activities through the LEA, 

Outreach. Asses sment. Counseling > and g^pportive Services 

Outraach, assessment, *nd counseling ectivities are the 
responsi)!?iliCy of STAY staff members, caUed Field Service Aidef 
who work with a caseload of thirty to forty students each^ , ^ ' 



I 
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A pottticial dropout cr±t«rioo it uatd to identify »tud«xit« 
vho could b«o«£it from tht StAT progr«m{ on« or more of ch/t fQUowing 
r«pr«*«atativ« ariterit dt.ipmt* th« ttud^nt «9 in Jig^d of inter- 
v«ation nctivitiasi 

^ # on* or tvo y«ar« behind in sobool; 

• below C «ver«ige for two ye«r»j 
e trouble with court system; 

♦ frequently truent, suspended, 

P« Service Aides meet with the stX<«it:s one hour per 

w«elt in thii echople to provide infonnal group or individual counseling, 
referrals to conrounity agencies or other school services a» needed, end 
to *««i*t: in solving problems occurring in the work experience component. 
The Aides act ka liaieons for the students. in the sense that they aesist 
1^1 coordinating the individual needs of the student with the appropriate 
supportive service: remedial education, health care, vocational assistance 
through Vocational Rehabilitation, etc. 

Non-Skilla Oriented Training 

Basic living skills including checkbook balancing, apartment 
renting, application for as^stance in various agencies, etc. are taught 
in the students home schools during the two hour per week classroom 
-component. Vorfftional or academic teachers hired on an extended-day i 
basis conduct the^' classes. 

Institutional Occupational Skills Traininj ; ^ 

Employability and job survival skill development is a strong 
focus of the twq hour per week classroom component; positive attitudes 
toward work, the ability to deal with employers, Job-seeking skills are 
emphasijed. 

Work. .Experience , ■ 

The twelve hour' per week work experience positions are in the 
public sector in such occupational areas as cl^arical, maintenance, trans^ 
porHation, and Janitorial- work at entry levels. The work experience* 
component emphasizes the development of marketable skills and positive 
attituds||toward work as indicated by the sample of one student who 
wanted t^leave the program because of dissatisfaction with her assigned 
I t '^«rri«r in a .cafeteria*. Through ^the encouragement of 

the Field Service Aide, the student remained on the jab ^nd has since 
bean prompted into a cashier position. 



0 



rs. . ^'^'^nh eooraiiiati©!! with th« tvo coapunion pto^tm^ ±q 
^r™""^ f 0^^tl«rn*i, VqQitl^nil, tod T^ohniciil lduo«tlon. 
pl*e«ft€«t A«il*t»nat in untubtldistd poiitidui It offtrmd to STAY 

sSf ?^i,n?!?i;i'j;i% pXtotmtnt matlvitiM it given to 

STAY compltttr* follovlag th« tnd of t iix-atoath program aycle. 

*r. c^r^lfn^^^??'''' *^t4viti%i for th* ^pxk mc^^^a^ ooapon^ut 
JJrir^^trLJ^^''*^*^^^^*^ ttXtphon* contact by th* 

^^InfJI ! ^^^V ^* ''S^^^*^ ^^^^^ P^'^^^^ during «um^ 

^ ^ f tratitf tr ^Y f tud^tits wb%n po«»ibIt to th« city 
SPEPY progrmmj hovmv.ir, vhm problem* of purticipttioa *nd/or job 
fif ^'.T"* ^'^^^ '^^^^ d^vaopi^d untubildlBad tuiomsr jobs 
Into p«rm*ntnt job opportutiitl©» . 




VOCATlOm EDUCATION/tm PROGIU^ 
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£daeatu>na^ Agency : 



Cofitact' 



Pirovld^ce PubXic School. 3yat;«m 

I 

Clty'of Provldanct . 

$80,000 - rm 

30,000 - m, 94-482 (VooikUoml 

Iduc<ition/Disadvat|taged 
mouiM) 

Urban in-achool youth 

Dr. Rob«rt Brooks 

Director of Career and VoGational 

Educatioti 
Providence Public School<5 
86 Fourth Street 
Providence, Rhode Inland 02906 
(401) 456*9100 



OVERVXEW 



The Providence program, jointly funded by vocational education and 
YETP, ha$ ehe key coroponenj;* of vocational skllla training, exploratory 
activities, and work experience, plua a range of transition services for 
one hundred fifty CETA eligible high a'ch'bol students. Students enrolled 
in the program receive vocjitional interest and aptitude testing followed 
by a ten-we«k skills training* program matched to the results of assess- 
mett instruments .administered at the area vocational school. After the 
ten-week training cycle, students are placed in public sfltctor work 
experience positions to develop further the skills learned in class. 
All parti<;ipants receive aIlowanc?es for the training time «vnd wages* for 
the work experience at minimiim or, prevailing rates. AoadAmic credit da 
awarded for both training and work experience activities, Couns«lo»« at 
a Career Re«ource Center, which was established through thi* program but 
is available to all students, conduct sessions in employability skills 
for tse program p|rticipants , 

A limited program ef work experience activities, or classroom 
i;t*i«:^g (but not fepth) is offered to twiddle sahool students v 



th% Dirtctor of th* D«partment of C«rt«r and* Vbcatiou^l Educ!it:lon' 
*dnliii«t«rf th% voc*tiotx«l gfiucation/Tra, ptogrmm at %r«li as programs 
involving carter or vocational aducation'and CETA-^itJ.-© iX* th% area 
vocational ^hooX ia tha «it« for tht ten-w«ek skilla training claaaas, 
and ^aachara hirad for tha axtandad-day program at j^. vocational!^ carti- 
,.liad« Xha Director of Car ear and Vocational E^iuciation aarvfa on. tha 
CltA Youth Council and tha Jdbnpowar Council for tha city of Providence* 

PRPfE SPONSOR INVOLVEMENT ' 

The Deputy Director of Operations for the prime sponsor and prime 
sponsor planning specialists were involved in the developmental stages, 
of the vocational educatlon/TETP program through the provision of techni- 
cal assistance concerning regulations, labor market information, and 
suggested activities. Prime sponsor iit&tt and program staff ars in con- 
tact at least weekly to discuss program opera t,ions, plana for an over"all 
evaluation, and, program changes. The Independent Monitoring Unit (IMU) 
for the prime sponsor assesses program activities through bn-site visits 
and review of program data reports. 

PROGRAgi ACTIVITIES ' 

Administrative Affairs . . 

The two administrative officials for this program are the 
Director of Career and Vocational 'Education, who devotes approxiipately 
one-third of his time-to the vocational education and career education 
programs involving CETA,, and the area vocational school coordinator who' 
works part time .for the project, and who oversees "the day-to-day 
activities. Other staff members Include nine part-time vocational 
teachers, nine: part-time (and one full-time) counselor^, and a full-time 
job developer. The Vocational Programs AdvisTory Council for the public 
school system i which has prime sponsor representation, offers technical 
assistance and advice regafding goal determination and policy for^the 
program. ' : ' 



Outreach, A^sassment, CounselinjK, and Supportive Services 

Referrals to the program are made by program^ staff counselors 
in the various high schools and the area vocational school, and the local 
CETA^offici, .Tha local €ETA office provides'aligibilit^r screening, and 
eligible students ar a referred to program counselors at the area voca- " 
tlonal school for interest and aptitude testing, guidance and counseling, 
and plac«ment recommendations 
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J four tiralxxlai #*«iiQt» ou local •4ucatlon4l «nd occupatloa*:^ 
oppoHuuititt «nd in ovtirall pro|r»m orltutttiou Art held In th« program 
CArt^r l««ourc» C«nt»r loc*t*d in tht art* vocational •chool. Studanta • 
♦tt^ tvo aaaaiona during tht skllii trainiag modulft and two saaaion^ • 
during th« work asc^arienca modula* ' , . ■ 



' Xustitutional Occupational Skills Training 

Studanta antaring- tha YETP vocational education project complata 
a t«n-waak $killa training program at the area vociitional school on fen 
axtanded day basl^ (after school, Monday through Friday) and receive 
training in the following areas: construction, electrical work, social 
health, and business exploratory. Students concentrate on entry-level 
skills training. This occupational skills training, received during 
che ^ea~wc«k module, la followed by a tsn-wsek work expcriencn iu a 
matched occupational area. These younger students may then return for 
another ten-week training module. . 



Work Experience and On-the^Job TradLning 

^ All work experience activities take place in the public sector.- 
All students arc matched to jobs based on aptitude and interest testing, 
counselor interviews, and the preceding ten-week training module. 



Placement • * * 

■ Cjir.Mi, ii ■ ■ ■ ... 

Placement assistance for graduating seniors is provided through 
the assistance of the Employm^t Security Office, through 4 non-financial 
agre^ent with the prime sponsor, and the Providence School Department's 
Cooperative Vocational Education office. Students are also assisted to 
enter the Vocational Expioration Program (VEP) sponsored by the National 
Alliance of Business in cooperation with the local CETA office. 
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Fundcng r 



Ccrluabla, South Catrolinii 

S, 'C, Dtp«rtinftnt of Education, 
aifioft of Vocational Educntiou 

« 

I 

Offic* of the Governor, cm 
-Diyiaion 

YEXP 

Rural In-achool population, dropouts, 
offenders 

Dr. Jonnift A. Spaulding .. 
CEXA Coordinator 

Offica of Vocational Education ' 
Stata Department of Education 
Columbia, S.C, 29201 
(803) 758-3318 



OVERVIEW 

The Career Employment Experience prdgram provides employment and 
transition services including c'areer information, counaeling and guidance 
to in-school youth throughout the state and offenders at two ^tate institu- 
tions, In-school students work ten hours a week during the school year and 
twenty-five hours a week during the summer. Enrolleea at Youth Services 
work eight hours a week for fifty-two weeks. Enrollees at the South Carolina 
Department of Corrections ■ receive only transition services over the same 
fifty-two week period. 

The Classroom Training program services dropouts through area voca- 
tional centers, Enrollees receive vocational skills trainjUig, remedial 
reading, remedial math, and basic economics. Classroom training is held 
after regular fchool hours for twenty^-five hours a week over a forty-six 
week period* There are approximately seventeen enrollees in each of eleven 
area vocational centers for Classroom Training. A maximum of twenty 
students are located in each of twenty-sdUc centers for Career Employment 
♦ Experi^ice. 



• 1 turn 

Th« Offlc* of VocfttioniuL Education, S- C. Statt D%partm#nt of Educa- 
tion admlniitera the Z2X YIXP f uad« (C^#«r SiBpi©ym«it Exp*rl«u<i« P^ognyn) " 
for thr eHflcs of Ooviii:ttor» Cm Diviiioxi» comprised of s«v«n city or 
couaty^ diatricti and th» balanc* of »t»tft, Tht Offic* of Vocational 
Education adainistart additional TOP fund* iot Claatroom Training progrma« 
aarvi3Q| out^of^aehool youth. Clataroom Xraltiing ia taught by certified 
vocati^Qnal Inatructora and area vocational cant;ars ara roada availabla on 
an extandad day basla to sarva prograoi "participaata. 

V^im SPONSOR t^OLVIPiElSrt V 

Tha Office of tha Governor, CETA Division sharaa in the monitoring 
of tha program*. The Governor U Office also holds meetings with the Office ' 
of Vocational Education and shares information. Program reports -are sub'- 
mittad to the Governor/ s Office, 
i 

PROGRAM ACtlVlTlES 

Adminiatrative Affairs 

In each of the eleven centers where Classroom Training la offered, 
the program funds one coordinator (who may be a counBelor) , one clerical 
^^ger^gn and four teachers, and provides funds for supplies. General super- 
visionjand administration of theyprograms is -carj^ed out in cooperation 
with tlie Office- of the Governor and the^ South GarSlina Employment Security 
Commission. Monthly progress reports for the Classroom Training program 
are submitted by each area vocationa:|. center to the local Employment 
Securl'ty Office and the Office of Vocational Education- Students in both 
the Career Employment Experience program and the Classroom Training program 
are monitored on the worksite or in classroom attendance iby a cpordinator 
from the area vocational center. Funds for Career Employment Experience 
are^usad to pay student wages and salaries of administrative personnel. 

Outrea 



Ch, Assessment, Counseling, end $UT>portive Services 

The, Employment Securit]/^rat3|^aion serves as an intake agency with 
responsibility for establishing eligibility, selecting and assessing 
potential enrollees. Vocational counselors and administrators may recom-. 
mend students for the Career\ Employment Experience program. Counseling 
is provided for Career Employment Experience students in group sessions, 
while counseling for Classroom Training students is arranged through the 
coordinator llr instructor. - 
„ ' • 

Non~$kills Oriaated Training 

■% 

Ramadial education is a regular component of Classroom Training- The 
students receive on a daily basis one hour of remedial reading, one howt-*, 
of math, ^nd one Hour of economics adapted to their educational ^evel. 



« 

Cl**«rQQm Tr*ittiftg «tnBl«iiti r«ctivi xmq houri a d&y of vocatioBul 
inttsruatloa. l*eh mr«m vdismtion*! cwattr dttirmlntt tht count to 
>offtrtd md ttudenti t»kt tht courst olf«r«i4 *t « partlaulir otntur, 

Ao«d*cnlc crtdit for in«t3?uctioa is «tfiird«d* ttoough tht Offic* of Adult 

Education *.nd Is Battd oa tUn« in tbt progrsn nad ii<ihl«v«m«nt of ptr- 
fomwnc* QbjtctivM MtAbll«h*d by th% ttachert. "A» of th* eouraiw 
«r* off^rtd after regular tchool hour 9, thd taachar* who participate in 
tha program art rtgular taaobar* who art wllXing to ttach altar houra, 
Ocaupatlonal survival akill* art iucludad in tra^^aitional strvicts providtd 
to Carter ^loyrotnt Sjcparitnca atudtnts in group atssious. 

Work Eyperitnct ^nd On->tht-Job Traijsinj . / 

Tha Employmant Security Cotaals^ioG drawa up work sltt agrtemanta with 
each ^ployar. Workaitt agreaments art contracts which spell out tmployer 
and studtnt rolta* Work sites include public, non-profit agtacita, tht 
vocational canter Car ear Employment Experience Coordinator pay* a minimum 
of two visits per month to each job site. Work a|ptritnce for enrollee* at 
Youth $ervica« may be both within the institution and outiJidt depanding on 
Individual circumstances. 

Plecainent 

Placament for Career Employment Experience studUnta 1$ coordinated 
with' individual career goals established through regular school counselora. 
The Employment Security Commission is responsible for 'placement through the 
develi^pmant of work sites for participants. 
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YOUTH IMPLOBmn: AND TRAINING PROGKAM 



P*iidl*totx, South CaroXin* 

Tri-Couoty Ttchnieia Coll«ge 

South Carolina Statewide Cousortium 

$119,000.00 - TETP 

Rural high school dropouts 

James R. Longo, Director of YETP 
Trl-County Tachnical Colls»ge 
P. 0. Box 587 

Bendl<lton, South Carolina 29670 
(803) 225-2250 



OVERVIEW 'v ■ ^ ' 

Th« Youth Employmant and Tj^alniug Program at Tri*CoUnty Technical 
CoUage offers GEO preparation, employability skilla, counseling, supportive 
5«rvicfts, and placement to economically disadvantaged dropouts in a three- 
county rural area. Training allowancea (at .minimum wage ratea) are provided 
through the State " Employment Service for thirty hours per week, twelve-week 
participation. 

The program ha3 served seventy y9uth during the 1979 fiscal year; pro- 
gram completers are referred to CETA title II-B skills training programss 
operated on the campus of the technical school,. to a YETP-work experience 
program operated by a coimnunity-based organization, or to unaubsidized em- 
ployment » ^ ^ 

ROLE OF VQCATIONAl EDUCATION . ' 

Trl~CouBty Technical College administers and operates the YETP- program 
through a subcontract with the South Carolina State Board lor Technical and 
Comprehensive Education, Department of Hanpower Services, which coordinates 
several YETP programs in .the state. « 

Through linkages with other CETA programs on the campus, the YETP 
participants may be placed in skills training progrsaos at the technical 
schpol* *i , 



r * 



njm SPONSOR iNvoivMirr 



Uon »t*ff Stuff froa th. Statt Ttchnlc*! M^ioitioa Office and thf 
•Dtcactor imd alto ffionitor tha program or^vraplar bati*. 
PRQGIW ACTIVITIES ^ ^ -^^w^ ^ 



Adja±nlatrative Affairs 



^ tha five ataff m^bara (d.lractor, couinalor, dark, two inatruc^ 
tora; are employed by the tacimlcal school aud paid througlx te funds. 
Admtoiatrative coats to tha achool are reimburaad by CETA. Tha Program 
Mractor racalv*6 asaistauca in planniti^ at^d policy devalopmant from tRa 
Edu^SS;' "^"^"^ '""^'"'^^ ^^^^ of r4mcal and Co;pr"iv« 



O^.treaoh, Agaaa^to, CounaalttiR. and Supportiva Sarvices ' . 

Outreaoh and counaaling activitias are parfomed by tha project 
a^^J^f^^t compon^t will be utilized that avaluataS ^:he students ^ 
academic abilities, vocational int.^«st8 and aptitudes aud includes voca- 
tional exploration through varied w^rk, aamplc^ activities, A ona^hour par 
f J^P^ounsaling sassion on personal developmatit is conductad each 
. Friday by the Program Dijrictor and/or qounaalor, 

Non-Skills Oriented Training 

praparation^or'baaic skill de^^.aopment is k major component 
'tL.^K f^f??- Instructors hold daily classes and/or assist studLs 
through individualized programmed , Instruction unita in tha leatnin« 

f!"^^* classes, which include attitudinal davelopment, " 
are held twice weekly in two-hour se^ions, " 

nKfl^ . A ;^^T?^ ^''''^ conducted to assist participants in 

obtaining drivers' licenses was hald during July and August, 1979 This 

^ni^^^^f ^""^ '''' «mploymant^not having a driver »s licensa-.-has. been 
alleviated for many of the participants. Tha course will bec^e an on- 
going component of the program. 

Vocational orientation 'is acc^pfished* In part by allowtos YETP 
students to partlcipa^ia in regular Trl^County 'Technical College classes 
and labs on a short-tarm basis* . ' , e ^ .. ^ 

Institutio nal Occupational Skills Training . . 

i.^'^'^L.^^?^^? '^-^^^ strongly emphasi/ed during tha twice- 
w«aKi.-y ii^e sfeLlls classes j studants ar<i trained in interviewing iob s 
aaarcb tachniqW, amployabilfty skills and job holding. 'The Jaaportance 
of good attandiRs^ punctuality and productivity is st^ssad 
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A^''^^ f 



^^---^2^«ntftdrr«i . ^^«<aor. conducted 

♦iu^ . Ci3) h-r.^_ ^'~"'""'^=-^S^3£ ' ^ each 



itioti 

frequently 



^^"Countv ^ part X 
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YOUTH Em.OtOTT AKD TMINtHG f ROGIUM 



CotvCacX: 



^p«rt«xiburg. South. Caroliria 
Sp«rt«nburg T«ahniea CoUeg*' 
•Stitivld© Cousortluja 
$92,000 - Ylti> 
• High school dropouts, ag6s 17-21 

Dftborah. Highley 
Coordinator YETP 
Spartanburg Tfecbnlcal College 
P, 0, Box 4386 

/oJS?^??^^^' ^""'^^^ Carolina 293Q3 
576-5770 



Th« YETP prograin at Spartanburg Tachnical Con*.*.*, v.- 
to upgrade academic skills and to identif^ Lif T ' '""^ ^^^1^** 
disadvantaged high school dropouts ^^^^^ economically 

each tw^lve^vaeHVcla, Tracing aUo^n^^^^^^^^ the program dLing 

paid for thirty hours per week of ntuZ^TrJ: wage lav«ls) are 

living skiUs/and er^pLyability sSfs ro^ P^^^P^ration, ba.ic skilla, 
B.nt for completer. iLLlls ^aS^^^^^ un^Sb^^^^^^^^ 

offered. -^ij-ixg or unsubnidized employment are also 

through . contraet bet»«n St^lM^ . °°«»P«h«nalv, Education 

,cm Division. State. Board and th» Office ef th« Governor - 

\ 

toU OF VOCATIONAL EDUrATTnw 

trojroB ooapUtara la pi"id^ fS^, J 1!!'°^ "f^^' ^"^ll" training for ■ 
Ptogtam. alao oparatad^on oTO^ua s?«*1^'f^ " H-B training 

Ch. Stat. Board for I.cteicT^d cfmnr!h „ . ^'^''i"""! education (through 
^ initiaX .p.„.in, an^ il^.taS^I-^nlranT^S^^^^^^^ 
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through on-slci vSl^! ^^^^M^t ea^pbDn. coofcact «nH 5^ ^^*t^X^«l 

vi.it. review of Progri^'d\,rirfcLT??^^^ ^^^^^-^^ng 



in«ruccorf'*,!rf'" ^o^rd^acor and tha staff of „ 

l«rato« orthe S ""^'"i"^ ^^^^vitot contact ^.h ™ « 

Board for ^LtacaJ °^ H^npox,^T SamcL^^^'c""^''^'^ ""^"i"- 

lachalc,! Co,»pr^,«„3lve Educa"JoT "^^^ollP' Scats 

■ ^^^^^^2ii^-^2iSMSS21^Jou2^ axjd s, n . 
oal coilegv, Parctrr °' '''^ teache^and f P=^0S3rm. staff 

^^22=2!^m£.0Hlant«iTra^ ^ 

-:"arrHH?%-"^^^^^^ - 

cwlc, p., e^,',^""^^ i° ola.a„ h^, ^„ a«-n"id«^h^,LTb«"ri i^^,,'^* 

"-^ =°-di°att st':^,:^^"^^,^-. ^= ^ 



YETP pro- 



Tora iMPLQimrr TMiamia- program 



tQCi XtiOjt f- 

ToA^tt G^o^xpU) t 



Pl*rr», South. Dakota 

StAt* Division of Voaational Education 

Statewide Consortium 

$X50,000 « mp 

RuriCL iji-school youth. 

Gary Whitaak^ 
Superviaor, CEtA 

Division of Vocational Education" 
222 Waat Plaasant Driva 
Piarra, South. Dakota 57501 
C6Q5) 773-3423 



OVERVIEW 




Tha youth Employment Training Project provldfts occupational orientation 
and survival skills coupled with work ajcperiance, Thfe program 'cpnsists of 
approximatftly thirty days of 'oriantation addrasaing pra-employmant and 
attitudinal issues. Following oriantation, atudanta attend class ona hour 
a day in ralat«d instruction for which thay raceiva eleCtiva cradit^ After- ^ 
noons are spend at a work sita", Tha goals of the program are to initiate 
youth into tha work athic and provide them with the dollars necessary to 
atay in achool. 

The YETP program which, is statewide has beeA developed differently / 
for each community. There is a strong basis of Ibcal decision-making and 
coordination in tha program with needs aaaesamant^ dona locally to deter- 
mine individual program needa. Target groups vary by school district, the 
context of the program is somewhat unusual. There are only about one hundred ' 
and fifty students statewide in tka program as South Dakota is a sparaely 
populated state ♦ Botl; the unemployment rate and school 'dropout rate are 
low. The CETA staff has experlencet} low turnover. Thia CETA State Super- 
visor located in the Division of Vocational Education formerly worked with • 
. tha State Department of Labor. 

ROLE OF VOCAi:iONAI EPUCATXON ' . - 

The State Division of Vocational Education administera the Youth 
Employment Training Project, Local vocational education administrators . 




««rv« At locia profrwB aoordlanto^t, thm OTA Stat* Sup«rvi»or U 
phytie^Uy locattd withlu th* Division of Voantionml Education mxd U 
r*»pom«ibl« for »up«rvl«lng all YIXP progriOBt. th« CEtA Stata Supar- 
vl*or p«ctiG4pat«» t&a davalopmant of tha Sc«6* Vim for Veeati^nal 
Idueatlon aad through location in tha Stata Division ha« aotaai to currlc- 
Mhm roatariala, raaaarch, and planning information from tija aanagaaant ,. 
information ayttam* 

■ PRI Mg^gP^NSOR IN^ 

tha Govamor's Offica i« tha pritaa aponaor with tha South Dakota 
Dapartmant of .Labor tarving ae program agant. In South Dakota, all sarvicas 
providad by CETA are deliva'rad through either tha Dapartmant of Labor or 
Division of Vocational Education. ThA youth plannar with, tha Dapai-tmant of 
Labor M in daily contact with tha CETA aupervisor. Tha youth- plannar i« 
raapon^ibla for monitoring local aganciaa, approving plana and axpandituras 
and handling calls ralattd to program oparation on a day-to-day basis/ At" 
tha local laval, employment and training rapraaantativaa (ETRs) parform 
many of tha TETP program functiona sharing direct rasponaibillty for the 
program along with teachar-coordlnators in local schoola. 

PROgRAM ACTIVITIES -p, 

• . Administrative Affairs 

Tha Diviaion of Vocational Education is a 8ub*grantee with sole 
responsibility for providing sarvicas in tarms of administering CETA pro- 
grams. Some programs- are contracted for an academlij^ yaar and soma year- 
round. There are ten programs under YETP. Ona of tha ways that local co- 
ordination is facilitated is through tha responsibility of the partnership 
of the ETR and tha teacher/coordinators. In-service education has been 
initiated by tha Department of Labor youth plannar and the CETA Stata 
Supervisor to provide service to new teacher /coordinators and ETRs in the 
school; State level coordination is enhanced through complementary advisory 
positions. The Division of Vocational Education has two membara on the State 
Manpower Services Council and th^ETA State Supervisor is an educational 
consultant to the Department <5rLah<^, With the ETR in tha field to help 
work directly with the clients, the State office has a person to translate 
their goals and objedtives and also provide input into the \Statv level 
from the local level in terms of what ^he needs are.« 

Outreach, Assessment, ' Counseling: > and Supportive Serviceg 

Outreach is a -function of the ETRs. The ETRs can. refer a person 
to any one of a nvraibar of programs, whathar it is SPEDY, YETP, Young Adult 
Conservation Corps, atc» A telephone call to either the CETA State Super- 
visor or Department of Labor staff is all that is necessary to identify what 
funds will be used to support or meet the needs of the client out in tha 
field. 

Assessment is also a function performed by the ETR, Counseling 
again, is done by ETRs as most are coun^alots, but^the function also in- * 
volves other counselors on the staff at Job Service offices and regular 
school Counselors. Supportive services' can be provided by any service 
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CAffiR XNFOmtlON GUIDANCE AND JOB-SEEKING SKILLS 



P^Umt Sporu>o/i : 
Co'yvtacX: 



Dallas, Ttxas 

Dalla* Independent School 
District CDISD) 

city of Dallas 

$300,000 ^ TOP CYouthwork) 

Eleventh- graders in m urban 
school system 

Rus.sell Dyar 
Job Placement 
3700 Ross Avenue - 
Dallas, Texas 75204 
aiA) 742-4467 



- r 



OVERVIEl^ ^ 

The Career Information Guidance and Job-SeftkJno <?ir-ni« -d 
occupational orientation in a t«o-pha« project Sa^WrL 11°"^"^ ""^""^ 

the second and third quarter of r^. ^^J i ^^^^ °^ two quarters, 

rolled the second Juarter Lfnn.\ ?^^ ^T* ^"^"^^"^ ' 

the school y^r I97T79 and twenty the third quarter of 

ROLi: OF VOC ATIONAL EDUCATTOM • ' 

(c««r '° ~PPli". Pl»n staff development for the teacher. 

^r::ii;';^:?::i;„^ - -a are reaponsi:Si:r 



2G0 



•nd work •acp.rl.nc. portlon«7f ?hrdro«^^ *5* 

vm bt vorkSg Jhfp™" "^LT^"^ ^^^c^lon for tb. teachtet who ' 
;a.ut prior f L^-l^i^SHf th'rptgr^*^ ^^JT^^.''^'''^^'^^ 

cost, of currlcX d«S^::,r^«f ^XL^S'^.k! TV' 
/Job PXscewent Division. Tiuttworfc ^ ^^ "^ ovatUbl* to th« 

party .v.m.tlons, aS thl^Sw of^^ llLt^l « «"»™«°8 third- 
tUM basis. There -ia a cont^rf^jfh ^ ! '^'^•^ 1""- 

chack. writing "aiuatid^ ^rnL ^ * ^ata proc«atag tixm to handl. 
avaauation dfparS^^t of^ISD ma Lb •thnograpbar and th. 

wrkalt.a. i^e MOT avaluatL ^^1^? '=l«"«oo and. - 

to datarmlna th. «ou^rS teowleZ nb^ ^f^'""' P"- and post-testa 
Training Program. " """"^"^S* obtained from the Youth Empioyment 

s«parS:i"'^aXd""?^r.::ha\\\L"L*h1 ^ administrative 

building Site is alsrf conmb^tidty '^ ftr^'^"^''^ 

.quipmant, «,d »«,y ^resource »aterJ2'fr; fu^isLTbHiOT?'''''"*'"''' 

- Ass1i^.smen t , Co a n seli n g. and .Sur pn.^^,,. c.t^,.^- 

connseling. luring th. progr::'^h:1tudLt"tra'^d.'' 

programs which th.y may enter \n tha?r ^^!^!L! T ? °* cooperative 

y.ar. career .»plor.tL is at.Jor Lp^^^r ^'^'^'^ ""^^^ 

through the DletionarV of Ocrnn .^jnLrSf!?-!- .J^^'?". '"=Pj-«'^« occupations 

other^avViiaUe^eduoationar^^irials ■ ^' Handbook ^ 

Of topics.'"L':? day dl?^2ri«'o'^ur'"Sa'"'S:"Jr T'"^ ^ 
period are alternated. 'Buslaaas ingllsh a^d m^?^- '^.°««i''8«= °f each ■ 

other devalopmental skills. Tb. nv .^^''aiMiMMlP''^"''- wd . 

jobolojy. This is primarily the &^a1' of^g^^fflfS^^' ' 
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* 

«r.^«lj CMch.M, c»ll<i4 c»r««r, .dviaors, who taach tbwt oours... st»- 
tlti JI^ It * tbr«*-fourth'8 cr,,dlt «, ^«stiv. for fJtZl- 

Xnatltutional Oc cupational S kllla Train-fr^p;' 

tft« classroom component, 

Work Experience and On-the^Job- ftalning 



or-. ' -, ' -^'^^''^ ^^^^^ progrmn focuses on work experience, ffltes 

are evaluated to determine tl;e akills that the students will lea^ Sup^r^ 
I^e\':ctLf in'cl':/" Providei^Mtl. infom^tion about what the s^udentf' , 
Sl^fw^^? in clasa. Students are given a choice of the work station where 
they win be during, tij^.program. -live placements are In public agencies 
example, include the Sherm^s.-D^art^ent, Zoo, RecraatiL Ge^terrLib^^rie. 
Department of Immigration, ,_fr|t-e^^al. Revenue Service, HilW and H0D. StUdents 
are paid .eventy^flve percent <75%y gf the minimum ^age wSn ™;iaaa and 
they are paid the minimim'wage after they ^e placed L the joS site!' 



Placement 



There are two job developers in the program, thto iobs tn 
W llT'^'r'''' non-profit busia*..^ to'plfc. tho^tud^^ s for tLtr 
f^^hT^ °* e*P«rlenc6. The progra™,ls doing a t^ee, and J^l^T ' 

month foUow-up Ot t^^ on, hundred and forty, students who ient thronlh 
the program during th« tUrd quarter of tha 1977-78 school ye«, oneZndred 
and thirty-four are back in schocft. Tv^ty of thes. went into ^o-op progr^s 



PALACIOS nmEPEHDINT SCHOOL DISTRICT 
Yowth Mploymient Training Progsrma 



Fun(icn<^ .' 

■ 



, Palacios, T«xs3 

Pi^lacios lndtp*tid«ut School District 

r 

Gulf Coast Employment ^And Training 
^ Consortium 

* 

^2,196,561 - YETP 

In-8chool and out~of-school youth; 
in^Jority' froin rural araas; dropouts 

Mr. Robert Long^ 

Project DIretitQr, Work Experience 
Program 

Palacios Indapendent School Districvt 
P. 0. Bqx 913. 
Palicios', Texas 77465 
*C512) 972-3991 



OVERVIEW 



i 




The Palacios \Youth Employment Training Program is organised intQ^'iT" 
In*School Program- and an OutrOf-Schaol Program. Th^ In-School program is 



divided into tvo basic components: Transitional Services and Carefer Em- 
plQyment >Experience,. The Transitional Services component focuses on all. 
ib-21 year old eligible youth. The Career Employment Experience component 
involves •second-semester high school juniors and high scbooi seniors. ■ 

Transition Services include four cbmponentar. intake, counseling 
transitional training, and job developnieht/job placement* Thtise services' 
ar«' prtjvidied to all eligible, youth vho xd.sh to. partUcip/tft. 

.Car4ir Employment Experient^ includes "one. of tvo types of training 
activity f6r the YETP $tudent: 'Work Exper^pnca Job Training (TOT) or - 
On-the-Job Training (OJT) . mjt worksites and OJT -contracts are developed * 
to m««t the career intfiirest q| each progr^ pfrticipant-. , Supervision 'df / 
youch at> worksites is by agreement ati t^EA responsibility at no cost to the. 
program. . » • • . ' 
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m purpo«* of the progrp i» to aid th« yquth in tU* selection of « 
carter, direct her/him toward 'vocational training offered by the $cbi)ol 
«nd provide a voc*tiOftaiy*ir^*fe«d» mMmiagful work ejqjtrienc^. -Traaiitiofial 
•ervicea are provided by th« Palacio* Xndtpendtnt Sahool District CISD) 
coimtelors, tranaitional teachers and ^mobile career resourae centers. 

out-of'-school Career Employment Work Experience is directed at 
high school dropouts and graduates between the agM of 16-21 who need work 
experience, Participants work forty hours a we»k for up to twenty-five 
weeks. Jobs are ijx non-profit agencies and participants are paid at least ' ' 
the minimum wage or. the entVy-level wage for the job. ^ 

The Transitional Fre-Employment Training provides assistande^ to high, 
school dropouts and graduates 16-21 years old in q^btaining full-tdjae em- 
ployment. Eligible individuals are paid the minimum wage for attendiig 
a two and a half week class which includes occupational and training infor- 
mation, improvement of communication and social skills, job interviewing 
skills, and some basic life survival skills. At the end of the class, 
efforts are made to place the participant in the Palacios i s D 's r«tnn«r 
work experience program, in a private sector job, or in a classioom sSlS ^ 
training program at an area community college, 

Basic occupational skills are taught to out-of ^school work experience 
participants in a program patterned on OJT. Classroom training is offered 
in occupational- areks in which a need for employment exists, e.g, machine ' ■ 
tools operation, welding, clerical a^ office occupations, licensed voca- 
tional nursing, auto mechanics and body repair, etc. 

Services suci^ as literacy training and . bilingual training, which are 
offered ^t area high schools and community colleges, are used at no cost 

/r^""™ ^^^^^ ^^sis. The basic transition"al services 

offered In the In-school program, with two minor chaij.ges, are offered to 
out-of-school participants. Counselors emphasize edticatlonal development 
rather than the gchool*to-work transition, and a "forty-hour class-size 
pro-am of vocational exploration and -help in obtaining and retaining em- 
ployment replaces the one hour a week program. 

ROLE OF VOCATIONAL EDUCATION ' - ^ 

Vocational education' instruct^s are encouraged to coordinate their 
activities with the Palacios j:^_S.D. 's counselor to review the participant' 
performance, .educational attainment and career devjelopment , The program 
operator works with LEA counselors and coordinates activities with such 
programs as Distrlbut;ive Education, Industrial Cooperative Training, etc. 

PRIME SPONSOR INVOLy£MENT . . , r , 

• The Gulf Coast Employment snd Training Consortium has designated the 

Palacios Independent School District to operate the in-school and out-of- 

/ «ciiool youth programs ,in the e,leven-county area on behalf of the aouston- 
■ Galveston Area Council. There'is a tinanaa.; agteement between the Censor- 
, tium and the J.S.D. - The Palacios Indep^dent School District in turn 

« develops non-financial agreements with other local indenendeni; school disV 



To v^im .LiM.^I?'™ '^"^^ vocational staff, and 

iJt^onl^ *i ri3ource h^ip. Frogr«m staff mnmberi, providt tran^ 

^J^! w ^^rvlces and g«v*lop work^itw, L1A'« arrange for mxb^lsior 

St wiSdL'^f.r"'^ "r^"''^ "^^'^^ coordination .gr.«a*^^'1rogr^-. 
staff includes thr«e counselors, two counselor/job davelopar^, two a.rk 
typists and a program director. '^yp«rii, i;wo CJ.«ric 

4 » 

Outraach^ A ^sessmimt, Co unseling, and " Supportlva SarvinB« 

^^ WHi^^^^^""?.' recruitmant, intake, and orientation for in-school youth 

I A . f Jn^rily .by tha Palacios I.s.D, Intaka for out-of^^chool youth 
0? ^cb'ailflb^ ?f ^ ""^T"^' S^rvice,Centers, An in^dapth as^a.ian 
4 L IL' ? ^r^'^'u^" conducted by a macios I, S.d/ counselor. 
If it is determined that the program can adaauately m^et the applicants . 
needs, an employability development plan is Xlttan, ^« «PPJ-icant s , 

cludef !!^^^^f ^ ""^^^^f ^"'^ P^'tip- and inatiduaf ba^ii and in- ^ 

eludes activitias promoting the schooi:-torwork transition and labor market 

lf.yZ Ttc Vll'l't' ^^cluda career exploration, Job intariia^InXla 
Ittll^ : \ districts provide transitional training through 

..school coua^selors at no' cost to the program. • . cnrougn 

Sxudants who nae^ iiupportive s^rVicas in order to entar or complete 

cara'» he'^^Jh °" .V^' assistance sucK as 

care," health arare and transportation. 

^ \ ■ ■ ^ 

' ?<on-Skills Oriented TVainin^ ■ ' 



^cl^«<i in the school-fo-work trans/tion program are occupational 
exploration, career information and life sur^riCal skills. Labor mar^t 
Information concerning ,th^ availabUity of jobs in the area s^dt^Iv W 
co^r'e^r^''^^ "^'^^ icupatio'ns is'^'iov^'LV^' \ 

■ J^^^tituti onal Occupational Skills Training 



. SkiUs-neadad to^^ohtain and"retain employment are tauKht ^in a 

t.«hlng th. aboy.-!»«tl0B.d skills. Th« VoWc Lp,»rt;,c4 pro^r^ for 
of-,cho<Jl -youth 18 patterned after OJT. Ba.lc oSupaSonafS/are 
taughc to partlQipaats jshrfcugh agr.Wos with area schools. ^ 



\ 
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.ctivitltaf"l.LT^SL'^*?J,^^^^ ^-<^1-^*^- tvo training 

• (QJT). In^ichool paid J^^^J^L^^ ^"^^ On^th.^^Job training - 

ti^hool youth P«id »t tL *n^^ ? atoteum vagt rat* and tha out-of^ 

or iaaa par vaek. ^ Participate for nix montha for forty houra 

Plactmant ' 

I contract and thurautor^M^^rt '^^^ « CEIA Title 

5«rvic6. auwmtlc ilnl»g^« ar. establtah«d with th«_ Eaploy^tnt 

■ . . . ^ . 
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'S«n S«b4, Texas 

Central Tfejc&a Manpower Consortium 
$300,000 - lEXP . .• 

Rural in'»$chool student? 

BUly Don Everatt, Bbcecutlve Director 

Central Texas Manpowftr Conaortium 

P. 0. Box 727 

San Saha, Tejcas 76^77 

C915) 372-^5136 



OVmVIEW 



ERIC 



I^^l^'^^^^'''^'^'' programs serving thirty high schools in central Texas 

• "thirnrJ:r ^'^'^f ^ ^^^^^^^^^ coU.ge through a^bLntract 

with the prime sponsor. Since early 1978, clo^^ to 8,00Q students Cfor^v- 
, two percent (42%) of all high school, students in seveil .ountfSea) havf 
received one or more services through the Central Texas YETP program. Dis- 
4rln^^r? ^""^ non-^isadvantagad students are eligible^for the'rtoe\of 
transition services offered: vocational and academic testing .and intW- 
' P^*t«ti°^>/ocational. counseling, career day activities, workshops in ' " 
employability. job survival and basic living skills. 'Short-term! in^^si- 
for thU'' cally disadvantaged students have been ^onduSed 

• fe^v?cL'tI^*\'^ . r\°^'^' indirect 
ITit^.^ to students include curriculum development and coordination of 
activities to assist teachers and counselors in -career information and 

^ staff m^h^^'^r^n'^^?'? '^u are conducted by 

, staff members at the high schools or on the college, campus. 

ROLg OF VOCATIONAL EDOCAT^ ON / ' • ' 

' ^^r.^:^ ^"^^l^Kl^""^ CoMm^nity College, as aubcontr^ator to the prime, 
administers, the YITP In-school program. The college provides support to 

natirST ''^''r^ ^'^"^"^^ record'Lping, pa?tici- 

??^Wnf . ''"^''f^ activities conducted on campus, and providing facili^ 
ties for some worksliop activities for students. The Deputy to the Presil 
dent of Central Texas College serves, on the CETA Manpower Advisory Coun- 

v.- .'. ■ • . ■ ■ 267 



Voc*tlon4l »km» d«v«lopm*nt is «icoxjrag«d tb:ough th* u»« pi the 
eoma^micy csnegft's voo,ationaX .faciiltiaii j 4jifom«ei©R d<irvic»i, iad 
cour»«9 7^ocmtion&l t^aclur* and eoun«tlor« In the hi^h«9choola inc&r- 
poratt thMfe «l«iaent« iato th* IZTV progrA© activities* 

mm SPONSOR imr.otv^im - • . 

..K nH? -^f^* »poa«Qr,NA consortium of t<iv<m- county govertoaentar developed 
the RFP s for th« progrtoa^tcij^itlet to which thm coranunity coilegg 
aponded. Prljue reprt^«nt4tivea also deve-loped tho linkages with tha- thirty 
participating schools in the saven-county area, 

i ' - 

K u 5® E25acutivfe Director and th^ Director of Planning for th^ prime are 
both^aquantly involved in plank^lng and policy development for YETP act'iv- 
Itias. ' 

PROGILAM AC TITITIES • . ' 

Adminiattrative /Iff air a i ' . , - . . " ' 

ft .■ » ' . • 

The Prime Sponsor,' Central f cocas Manpow^ Consortium (CTMC) ha$ 
administrative raspOnsibillty for the YKTP program. ,Th^ connnunity college - 
IS relmburstd for any administrative; cost^ • of tha^ program, iltbough facili^ 
ties for on~campus activities for stydents ate alsp- provided at times. 

• , CoronuniVy College, j^rpgram staff consists of a director, four conn- 

test counselor and titro 
clerical .assistants; all s-taff salarfeT'ara'pra-^Thrott^-^P-^f,UB^ 

The CTMC Executive Dlrfector administ^i^s the planning and ^policy 
activities of the program and tW Comunlty CoUege coordinates major pro~ ' 
gram activities through CTMC s Youth Coordinator/ . 

Outreach^ Aaaa^sment, Counaeling, and Supportive"^ Services - 

^ ^ \ Initial- contacts regarding screening stu(3ents-fbr tha program' are 
made by.YETP counselors who visit the schools an^ speak to"' individual class 
cla^j^esko stimulate interest, Eligibility , scre^nina an*!" community assess-- 
ments arW provided by the GETA, representatives. • llndfvWal and grbup Coun- 
seling ahd testing -services are provided to students by the- YETP^naelorsi 
and classtoom teachers are' trained the use of Ust iftterpretatidrt; c^(un^ 
seling, aM career information materials, A Career Bay and a saries of / 
.workshops Vhave presented students teh information on job dutiel;- availU " ' 
ability, advancement opporttinltles, and salary ranges,-^ ' ' 

Non>-Skyils Oriented. Training - ' "r" - \ /" 

major program activity involving non-akills oriented training " 
^ . u*veek workshop on the colleg'e campus, which included daily \ • 
CO tn *M t^^ini^S .In life skills such' as decisd.on-.making and persor--- 

. \ * . * . t ' 

\ * I* 
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■ ^-^l^ii^ V^.j^Qfi^^ Occypatloi^l Skill* Tr alfilng 

'Eaplo'yability an4 job «tirviv*l skill* w^r* tmplyisisiid during a 
on«-week on^caapus workshop for program pai^ticlpants, jmv staff pro- 
vidad training in Job*sa«king tachniquas, and atndants workad in taaas 
to *cGompliah a numbar of occupationally ralated projacts. 

• Work ^ p^y^anc^ and Qp^t'ha^jQb Training 

Tha- prijbaary work" exp^iaaoa activity baa baan tha Early Admia- 
sioxjs Program, which brought alavan high school 'juniprs and aaniors to tha 
collfega cajnpua f6r a combinatioii of college coursawork and job experienca, 
TETP paid tha axpenae, including room and board for savaral weeks. Stu- 
dents war© paid mlniiamn wag^ through CETA for thair work. 

Work 0ita visitations by CTMC staff help to monlli<5r tha progress' 
of program participants in work axparianc^ slot$ davalonie^ by tha manpowar 
offices- and partially funded p:brough YETP. The visits 'also sarve to fol- 
low up intarast and aptitude in the jobs as ralatad to initial asaassmenta, 



' Placement . ' • 

CTMC, the prime gponso;:, oparates a Youth Employment Sarvice 
which offers pl^l^en^r in unmibal^izad jobs for all youth CCETA eligible/ 
non-eligible) in tha Consortium ar.aa-. Tha Youth Employment .Service is 
operated by the prima sponsor -in cooperation with the Taxa# Employment 
-Cbmmisaion. Approximately seven hundred youth were placed in unsubaidizad 
jobs during 1978. • * . 



PROJECT COOBERATION 



Fgndutg ; 



Contact: ' 



Salt Lakjfe- City, Utah 

UtaE Stftte Board of Education 

Governor -Office of Labor and Tra±ni,ag 

$278, 391- Vocational Education** 

YCCIP 

Titla II . ' . 

In-school and out~of-school youth; 
dropouts, handicapped, offenders 

Ms. Pat Latham, Asadciate Daan . 

Utah Technical College 

A3l 6th East 

Salt Lake City, Utah 

(801) 328-8521 



OVERVIEW ■ . ■ 

Project Cooperation is an alternative training prostram for vouth 

^:s^6^^T '''''' efLrir:/:L'utah 

lecnmcal Collage, fivs ires school districts, and the Salt Lake ctrv 

c^oat^ 1^, „ ^""^ fourteen to stateen years old may parti- 

cipate m a work experience training -program for fifteen hours a Mek. 

^ITfTt^ "rs-o'f'^t'^'o!" are,p"aJd"the''mLJ^ . 

P^og'ta'^i^'^^ wrstude^^f in s°::oo°f i** ''"^^ "''^r"''^^ 

of th^«rtrI?^ter.'M^*'° " '° twanty-one can enroll In one 

of cturet training optional classroom training, on-the-dob tralains 

"Irl^trT™:- * ^-i- «Ls^?i; as 

carpentry, masnnry, floor and wall covering, clarlcal, graphi6 arts 
autslns assi^tanc«, etc., and inwlvas nineteen hour* a*weer "Hand; on" 

Inatance In 1978-79, students in this program and TOcrP built a nro«= 

built an additlotl to a local fire station, built restrobma (or the handll 
t«Lln ^^"y"'' f"*^. program involves six Ldred hours o? 

training and application of skills learned. 
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ToutfcL invoJ^Vnd in oa-thtt-lob cttiaiag progrum* work full-time. 
Thftlr period of trmining also I*«tt tix hundred hSur« nad their employera 
are reimhursed for fifty perceat of their w^gea. 

Work «cperieac* pertlclpiatt ia the older ege category are peid 
the mJa£tswm wmge mad can develop e work record demone tret lag depende- 
blllty^ punjstueltty exid laareeeixxg akHlii* 'these older «tudeatij ere 
else urged to return to school to c^o^iplete their high school work 
end epproxlcwtely f if Cy-^pereeat of them accomplished this goeX in 1978«- 
1979, . . - ■ 

Project Cooperatioa staff include3if<i in addition to the project 
maneger, one instruccor for each of the cl^saroom training couraes, 
four work experience job coaches; cw^o full-titae and four part-tim© 
counatlor^; three secretarial a taff members plus af^^lstanta in the 
YCCi^ program axid-^the Drafting and DesigiT area* Some of the inatructors 
are vocationally certified* In^^tructora generally are highly ^killad 
and possess axtenslv4 experience la their occupational, areas • Two are 
general concractorg who relate well to youth and chose to work with 

ROLE OF VOCATIONAL EDUCATION 

Classroom training takes placa in the vocational departments of 
the high schools in the fiva participating a^rea school district© • 
Vocational education fund^t are u^ed in support of project efforts. 
Inatructors of some courae>$ - ar^ jvro.cationally certified* The project 
admlnistrafclve headquarter)?' and ""staff of flees are located in a 
vocational facility and there is cooperation .and coordination with 
the institution's adminisliration and staff. Vocational directors of 
the fiye school districts meet monthly with CETA, State Board of 
Education and project representJ^tives. 

PRIME SPONSOR INVOLVEMENT 



The Govempr's Office of Labor and Training, through its. sub- 
contractor, the Employment .and Training Adutinisttation , is involved 
in planning^ monitoring and evaluation of the project. ETA represent 
tacives,take part in monthly project advisory council meetings ^d 
participated in pre-project planning activities* 

PROGRAM ACTIVITIES , 



Adm3:a3^ tra t ivtf'^ f a ir s ^ - . 

f 

Project gtaff handle day-^to-^day administration of project 
activlttea ^^^ithlrl the specif icatlona of the cooperative agreeiiient 
wntth. th«t Dean of the Ut^h TechnicaL College* 

Outreach, Assessment, Couugeliug and Supportive Services 

Project persormel handle outreach and Intake responsibiXities, 
working closely wlcK school counselors 'and refer;rals of out-of-schpol 
youth. 



0 \ 



f»rtt<:lp»iac« r»e«ly» cout«.»ling fron .i^w full 



ut Mjmpiete • .tratnlng program. 
ln»cn.cclo>x 1. orovldL , ? ^ ^S^i'''' «nd raiding) 



Coursag are offer»H f„ i tw«ity-one years of ege. 

Participants al.o Ua" o^uJtloLnwi?* P«ttclpati„g high achoola 
«nd work «tp„lance pSgraw .during on-ch,-Job training 



,Wotl^Exp.«r4wee and Op,th«-Job Tl-il^,n»f, 



school and^ut"f-,"ho*o'/" T-^ «-P«i«nc. ar« offar^d to in- 

. v«.k at thr.s!i:u?:agr":n<i tSri'rt'h^-"''' rr' 

P"t m program. T^t Irlt^'UX^l^^^^l^^^^^^ 

f 

■ Work experience for older youth 1, »1=., j , 

ar. fewer participants in tM. „ offered, although there 

the Univeralty of Stah ^ 1oh ^^°sr^- Some older students work at 
areas. ^ ^""^ "^^-^^-^ =° 'heir occupational Interest 

* 

£uU-ttai:"Fif"'per'«:= I'^^tr — "^inlng position, work 

fro. project funds' S^!the!lob training tl '° ^^^"-''^ 

hours. tne .job training alao lasts for slot hundred 

Placfement ^ 



four of th* project job coaches, Instruc 
job pl*c&mea£ effort's. 



tors ^Iso. ^ctiv^ly assist In 
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st^mm HOUSE project 




Dunbey, Vermont 

Vermont Department of Education, 
Depurtment of Vocational -Tecl)nlcal 
Edu^jation, Vocational Education 
Division 

Vermont Statewide Contort ium 

$203,000 - YnT'(YouLhwrk) 
laconic Foundation 

Rural in«-gchool youth; handicapped; 
offenders 

Mr. John Taylor 

Youth Employment Training Consultant 
Department of Voca,tional-Technical 

Education 
Stata Office Building 
Montpalier, Vermont 05602 
(802) 828-3101 



OVERVIEW 



V 



Smokey House Project provides work ejcperience in four occupational 
artas. Activities in land use practices and productive resource manage- 
ment are scheduled'^ t^je afternoon for three tc four hours. Students 
receive credit for the work experience. They ure biised to the work site ' 
c«3nsiscing of A700 acres purchased by the Taconic Foundation approximatelv 
s±x yearst ago. . 

Staff for Che program consists of woilc supeVviaors hlrc^d bv Smokev 
House and a Youchwork Manager x^ho serve? as ombudsman. Additionallv/ 
progrmn funds provide for a- third party evaluator and a consulting firm 
that conducts career t^rorkshopa every other week. 
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ROLE OF VO C ATIONAL ED UCATION 

^.t ^^?* 1*^1 vocational ftducatiion in^f<?lv^«nt in this project 

i* through th* Statt Department, Tht department ha« fiscal control 
funnaltns monay to Smokay Housa and carver as a conduit for' raports to 

I«nc^^^>>?'i''^ ^J'^'^' ^ addition to «,arving as tha contracting 

agency tha State Department gives some -in-aerv ice training. As the 
tocua of the project la vork experience and academic credit, the depart- 
' . *^ working on ways to dojjiment work experience in auch a way 

that aducators can read the documents and avard credit. In-^aervice 
training has been conducted for the work auperviaor$ to help them better 
handle student problems. At the local level, a vcicational education 
Honar*^ coordinator in one school has been doing referral for Smokey 

The prime sponsor is the funding agent. Responsibilities include 
regular monitoring and some technical assistance such as the verificatioa 
w.u "'f'^; program coordlnat-or with the prime sponsor talks 

with the State Department at least twice a week in the development of" 
program idisas. ^ 

PROGBAK ACTIVITIES \^ 
Administrative Affairs 

Smokey House Project la run by the laconic Foundation through a 
subcontract with the Vermont Department of Education, There is also a 
nonflnancial agreement involving three LEAs and a multiple LEA agreement 
with Smokey Houae, the Department of Education, and Vermont CETA. Youth- 
work funds are the major source for project operations while the laconic 
Foundation supplements staff salaries! The participation of the schools 
U a limited .^ne, primarily concerned with the identification of students. 
^^T?;'''; f?^°°^ handicapped students additionally assumes respousi- ' 
bility for making sure that each student has an Individualized Education . 
Plan and certifying that their courses are a -part of this. 

* 

S 

Outreach, Assessment , Counaeling, and Supportive Sen/ices ' 

. ?;j^^**^J? * function of the guidance departments in the three 
participating schools. In addition to using eligibility criteria, the 
schools a^ttempt to stlect the students who might l^s^^e school ^thout- tba 
benefits of the program. There is a cm application and alsol Smokey 
Houae application where students list their interests, abilities, and \ 
o reasons for wanting to participate. A support system for the project la 
provided through a system of mentors. The work supervisors serve this 
function, meeting with the students at least once a week on an liidividua-l 
basia to talk over problems. The mentors also provide career information.- 
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S»ok,7 House. A. a fu«h« .l^.J^*^ ^ J/^""" "^^"^ =ontM«a <rtth " 

JO". Any r«a.<nal tr.""g"'JL if !° ""^^ doing on th, 

vlch th, .choor tMt ,t.d.n*« .««^Ing "° i^livida.l baai, 

_ JSatltutlonaJ. Occ„p„„ional Skills Tr.<ni.^ 
wcuricy Inventory is usad Both or. ^ ^ '"'^Pl^. « "reer 

Th. jfouthvork Mani:g« hap. a'u^^'n r^:^' t'o^^f 

j.e«iu CO riij. out job applications. 



construction' TgrLXr. "L'd^'if"'^"'.^'"^^ ^ ^^^^ ^-^^^ ^or.at.y 

veloptd basic competencits which thrLnJ!.^ -' ^'"'"^^ ^J^^- 

P^cted CO master kn the four areas ^ ."'^^ realistically ba ax-^ 

provides a foundation for tha schools >n °^ ^^^^'^ comp^t^nci^s 

party ^valu^tor has halp.d to devaoo iLT ^"^^'"^^ ^hir<i 
r^ry. is rated both aubiectiveW In^ \f ? conjpet^ncias. Students' mas^ 
includa Job P^rfor^aLi tings llat^^tL^T ^^^^^-^^^ valuation, 
rating, by the students. ObJect^Ja.vil ^ ^uparvisora and salf- 

to Job skills. ^tjjectlva evaluations cpnaist 6f tettg related 



Placement 



4- 

ponant. Jord^v.L^pL'n'^.'^i'n ["L'r.^'.'r*'"''^"?* Pl'"™^"^ 

responsible for maklnft oontact/„<rh I ? Youthwork Manager is 

availability of Joba by pLolng 

methods. ■ I'iacing notices on bulletin Boards or other 



©JVIRONHEOTAt PROJECT. 



CorUact: 



Ay 



East I^ontp elder,. Vermont ' 

Vermont D,#partment of Education, 
Vocational Edtication division 

Vermont Statewide Consortium 
$ 39,779 - XCCIV ' ' 

Low academic achlave.rs'abd potential 
.dropouLj in a rural schooi 



Mr. John Taylor 
Youth Employtaent Training Consultant 
Dep^irtment of Vocatioml-Technical 

Education , ' ' ^ ■ ., ^ 

State -Office Building 
Montpelief, Varmpnt 0560.2 
'(802) 828-3101 . * - 



o'yerview 



axni?!n;r^""^"'^^ Project at Union-32 High School is prlmariiy a work 
Sdigenous t'o Ve^onT' . ^"^^ ^--l6ping skills 'in occupations 
indigenous to. .Vermont . Approximately twenty-five (25) percent of rh^ ' 
students' tlBe is spent in class with tha Jjorlty of ti^^ s^ent i^'the" 
field in accprdanc;e ,with YCCIP requirem.ents that the proTedt be Inbor 

'f- sc Po11^.reo^nS^^^^^^ 

participation. ^ Academic credit is awarded for . 

The program serves 'twelve (12) stu4ents in ^ne hiRh- school fh^ 
cpr Who. runs . nature cx»«, »AoW ^<^i 'he .ZtllTlTc^^irtZ: : 



I 

1 



OF ypOVXIOHAL EDUCATION 



n*n J^A*^?^?'^ Voc«ttoaAl^T«clmlo«l EducAtion of the Vermont 
^^ndH^ .K ^^f r^-^ «itoinl.tratlv. uuit ^for th^ program. 



PHiME SPONSOR IIIVOLVEMEKT 



The priffi« sponsor's direct iuvolv^ent vith this program consists. 
TltLll --Pri^t. sponsor at^ff.not only vL It ^rk sit '.but 

sooLof^ students about thalr e^p^ri^c^.., Indlrectay the prLI 

^^^^^^^^^ for - planning ; th. prline spgnsor'^-local plan if 

wSch^««I\r^r'-"^' ^'^"^^ ^ Vermont, V Programs 

which meet the plan's criteria aje delected through an -RFP' process. 
This program is one eocamjjlg. * ' , h^. ^ess. 



PROGRAM ACTIVJTIES , 

Adfalnlstiratlvfe Affairs 



m-nt. K . "^^^ .Environmental Project is o'perated through a £inancial agr^e- 

SSon^T^.'^.'^'^.'^°"'°" DeparLent Education 

, ^o«732 High School tl^en has a. sub^contract through', the Department - of 
Vocational-Jecteical Bducatlon, • The Department retains both pro^L^^ic 

^si!^nri?i '"'^^^^ Coordinator works on a contrfcS 

■ ^"^^'/^^^^^J^^^^^^f^ltants sudh.as ^rk study graduate students. The 

■tb kee/Sck'^of ^h ^i^- for, the program and continues 

rno^nT ^^^^^°^J^^« program through written reports, The, Program-- , ^ 
.Coordinator also 3ceeps the school- board Informed through 4 Iscufsions^f . 
the pro^^am at school board meetltigs. , 



Outi 



rea<f.h, Assessment. Gou nsellgR; tig" Supportive iService's - v 
■ ■ . . . ■ f ; ' ~^ \ 

T>,. ; ^^^^^^^ the .-program takes -pl^ce at the'school level /"^ 
their'S«Sn?tf '"^n^ appll.'ants.to determli^e 

bv f.rif! ? — • ./^l^-^^i^g^e pra-r^reenlxig, students are assessed / 
nrln^fnll ccom^t tee -^consisting ot/ t>>e assistant principal or ' 

principal, two teac^r advisors and someone ftom tS'e guidance office 
n^L:"^ considers the adaitional^ criteria of vhethe^t he student ' 

needs the program to stay in school. „ As a special effort during r ecruit- 
ment, teaoher.adylaor^^lked with a number of^f ^ale students ' in 
' TclZ^J^ come &^ reluctance to participate. ,'4^sossment fo? 
torlS I^L -T"' "^^^^^^^^ °^ -4min^3ter^klll .aftd Intares^ ihven- 

^° ^^^^^ .Peclfmogra. activities from 

■'f^A6^^tr^^^^^^^'^^ * ""^^^ a „-CounselQr.\ired -With ptogiram 

t^t . K ^^^t^i^S ^^^d tools which are needed for participation Z 
the project jrealjo ^provided with program funds, Labor market informa- 
tion is provided through contacts with the Foi^est Service and' the "Job 



r .If 4 



««ii/^:';t'^L\Tb^\L\':\"^'^^ Both pWhi.t. 

«pportlv* ««tc«, nU,5 'rS^ .^JA""* '=»''^'"?'' program. Qth«r 



There is aVudent »hb acL a^.n J ^""^ '«etolcal assistance only. 
^taUar to a shop steward ' If TstudLTh" " 

to work It out .with the f ^re^n tSv^ak^f^^ "^"^^^ '"^ °" 

than ta^s ths prohX™ ^tL P^Lr!n- c 1 f "° " "f>»ds:«„, 
arbitratnr. ° '^"'^ '^'^°8rara Coordinator who acts a.-. 



\ 



Thfe classroom portion 'of v^^.^^^ - ; 

occupational- orlantatlo' and bacLr^nd "L""""" '^'^ "uJents with 

b« doing on the site. A SrrLSS^L Jnad^' '"'y "i" 

»orfc axperian^.has bee« plannad ™r the nSt^afro^'' supplement the 

. . tna next year of program operation. 



Wdrk ExperlflTir. 



i<^tlvitiJ°2Xa'J;"^;,^,^J-f^i-°^^^ Project focuses on such ■ ' 
propagation of seeds and the bulidl'-'/^"" grafting, 
.through program actl^lUes^L as^es^dt," """"" ^'^"^^ developed 

tests are only a partial -bas^-f or H°««ver; the 

also based ,on length p£ tiffin theTo^r^ C'^^'i^ ' 

eytdence the »xtent o£ ftartlolLtLn ?^ t ? ««^' "^ich ' 

iescrlb. what tKey did the p^o^rL .1/ t"""^"^" «rite .repbrts which ' 
relates to. Ttfi reports" are preZted to 'be program" . 

ence department. The academic credit ba» J ^ ''^Z^^^'^' ^"'^ '^"e guid- " 
credit, and the other is vSlable deLnH? • '"v"*"^'' » b^'^ - 

out by the. student and the dlgTee^ ttTo^tZ^':ZZh°' 



STATE WrtL COORDIMTION OF YEDPA PROGRAMS 



CcntacXt < ' 



Montpelier, Veimont 



Vermont p'epartmeut of Education, 
Vocation*! Education Division 

Vemiont Seatawide Consortium 

YETP 
YCCIP 

V 

Rural in-school populations 
John Taylor 

YoutK Employment Training Consultant 
State Office Building 
Hontpelier, Vermont 05602 
(802) 828-3101 



OVERVIEW . . . ^ 



^ The. Vocational Education Division, State Department of Educ4tion " 
sfcTves as the administrative agency ^or YEDPA prt)gr.ams statevida. The 
Vocational Education Division serves as the contracting agency initift^ 
^nl,t^^^^^V.~' ^^^^ .ponsorand Jcontractin^'^ith 

Dlvil^orLrh^t'^ intermediary role^lLz-f tional Education 

D.ivision has both programmat-ic and financial ^^^^ 



ROLE OF VOCATIONAL EDUCATION 




The Vocational Education Division • perform^ a. number of "functions In 
its role as an administrative unit for. YEDPA. It does some in-service ■ 
training. The Division has. been working on ways to, docun^nt work 'Ixperi- 
ence in suca^ way that educators can read the documents' knd-Wrd credit, 
.his has in^lved. the development of an emp.loymervt fdr^ that ^eL.out a^ 
«nrr5>. ? services.- Th^ Division is also involved in monitof'ing 
iolc «^ '"''"^-f'-^^ involves, for instance', maiding sure th^ ' 

forms are filled out ^.ompletely . The Divisidn also fills^a liaison 
function getting people together to talk about ideaS, particularly 
people who haMla Special furide|l programs, . For example, the sex eqtU,i 
coordinator has run some workshops for youth coordinators and cox^nsalc 




•« th« iocil- l»v«l. Th« CiYlilori h»(i »l»o b««i working with th»- / 
«op«..tlv, eduction oon.«lt.nt io d.vaop • crlt.rin?r .wardjng of^ 

P«»t^r St«« r*.ourcM to .ugm.nt local 



programs* , 



mim SFONS QR INVOLVE^NT - 

Th« priiae sponsor, Vermont CETA, ia the funding agent for YEDPA ' 

^n?t::L J^Ih'rr P-^ra.. insists .aiS^'of 

tJon of^n;n..!!r%'!?^^^f^ asalatance is providexi such a. the virifica-- 
^e nrLf directly the prlore sponsor .is r^^ponsibU for pwL 

cL. -.1 , ^^■^^<^nr, t>^ograr.Ks ar-.. th^n ...Ucced through ?IFP pro- 

ixBensei wM.T/T'"'' ^^^^"^^^^ Department of Education' for * 
expenses, which in turn reimburses local schools. 



PROGRAM ACTIVITIES ' 

Admlnlgtratlve Aff^airs 



..u.at.n^Vp! 

It tll Tfo^h Ptogr^ .cporawtor at cm bouncing IdLroff 

tS ?:uth Co^rdZ/^"? f" d«^.SXop,c.. Clvialon itaff talk „Lh 

T^rJr r ? " Tha Tout>, Employment 

tha Youth Council; the aaal,tant'^dlreot:or of the State Department ts a 
^*^h: , • f The Vocational Education DiviaSn alio 

ruM the .»ummer youth plfograoa and t&yi.have created linkage, between 
ttialr year-round programs, and summer- youth proglam. I^thL way thev 

e'h othS"' M:o"°"rf ""''r ^^^""^^ °* ^'^.th p^ograma that relate'to 
each other Also, .students In-the summer youth program are aiven 
preference In participating in Ym programi. * 



1 , . CARKER DEVH>OP^^ENT PROGRAM 



LocatLbn i 

* 

funding : . • ^ ■ 
Jn-IClnd C o nXUba^on ; 

Contact: 



Norfolk, Virginia 



Norfolk Public Schools 

STAM^ Coasortlim. (Southeastern 
Tid«j7^t€jr Area Manpower Authority) 

$226,000 - .YOT aouthwork) 

$1,00Q ig available to program 
administrative jitaff for travel and 
planning eonfercncss. . 

In-scBool students in an urban araa; 
t^enag^^' parents,' ^n<|^-^of lenders 

,Mr, Jj^ Holley, Project Director '* 
Jtediagm S«coiidary ., - . ' 
^1091 Wdst 37th Street " ' ^ 

Norfolk, Virgipia^ .^3510 ' - • 
(804) 441-2413 " • 



OVERVIEW 



' 0V«"atlS /° "curing jobs to 'tHeJbu8ine,s cannnunityXr Che 

■fwLr^ quarter, but tiia totaa nxmber of 5 tuLntlTs cardie! ' 

to tafL "■"S'^""'- ■ ^ o^^ridlug goal the progrS - 

to teach a a«,se of responsibility . The objective -is to train thf«,il^, 

student- graduate. , and . t^ln ^^l t f^^^^^^ ^^^^ ^ 

•1^ to help tha busin;.aa community by prov{Sn« t^in«f J ? ^f th^ prog^aB 
^ exp*.,e to. the ^ployers. >ha ^tudL™: t nf t^^ -S 

^^Le^Tatu'dSt:^^^ -''^^"^ ^^^^ to- da^onstr^t: a' S: -Fto''^^^^ 

mn!rn? !k . K ^^^^^ never worked, who hair a -been, on public aasi^tW^' 

most^or .thair life, and who very of^^n aria disci^n-e ^V^mwC r ^ 
stulents, this is tVe la^tj-^hanca. ^^"^ ^^^.^^Wne^ Probl^l . For sot^e 



1 



I. 



\ 



* 1 



IQLE OF VOCATIONaI .EDUCATIQN , . ' . • . - • \ 

t«*ch#ri with wcptj^itixG* la vocatioiml training f &r tp«ai«4 pomaations ' 
•r™^^ ^ <a^.oo« trailing ■ 

^^^^tivi?.^!^- ^U' ^"^^ training sitea.^a <:oordlnati mvk 
•It* »ctxyitl«s. As a M«non9tratlon project, th* Career ©«v*lppm«nt Proa^am 
^i^S^rylS'"''' T Honal pf cgraas . o Jt^.-f^rLS^n^ 

y 

PRXMS Siomoj^ INVOLVEMENI 

. The Pr45ary role of. tW pri^e spbnsSr r^isides io i^a accounting ftmctlon 
Each month tti* ^Project Director suhmita ^f>en4ituros by category SI m 

Manpower Authority for raimbWpai^nt.. Monitoring , th4* overall operation of 
the Caretr D^velopm^eAt ^rogrl^ la al^o a prliie sponsor function • 



PROGRAM ACTIVITIES 

* ♦ 

Admlnl^ t ratlvQ airs 



-4r 



Tb. n^! P^°PO^al was subinittad t\ YOuthForll ^rom the 1 peal adn^ation agency, V 
The prima sponsor U daalgnated. W >CAr^ar^Dfe1?|rlopmant -^ogrw Vaa writUn 

also Involved In ,the Initiation of t^e program, d at ail-ltig-hAw th^c^ld" c ' 
work with the program if the propdsa^^was accepted . .'y'^t- 

thel^a is coordination with othar agencies' who may ba adminls-terto ■ ' ' ' 
funded programs ©oncnrrantly with the Career peveropment Proiraia.' -^Thay • ' • " V 
^.VT f':!''''''^ K^ep5 ^la. contact with staff th^.YHQA ^boT^a admin- ~ ^ 

istarlng federal grants and with counselors fr^-a cotaraunlty 6rganl4jatl^m ' 
serving unw^d mothera to. ensures that students^ W enrolled in . only bne^ro--- 
gram at a tin^^^ ^ \^ ^ ' " ' ^ « - ^« 



Outr.ekch, Asaegament. Counseling and. Supportive Sdrvlpes 



<^.h.o? "^.^^^ ^''/^^ program encompaasea teollaea' of Madison Secondary , 
School. Eighty to-elghty-^fiv^ percent of ^these students are ^^er aropIL ' ' 

I'^'^i'V ^^^^ students- who ^irnnt^ to c^r^' ^'.' 

back to school. Theycan get all the academic ;:«qulr^mftnts tLy nJed for a 
high school diploma by attending Madisort Secondary,' .^ stents mu§t laalee^ ' 
an application to^t-ha Care^t p^v^l,opment Progra^a. S^nta ma^tinnLll!^ • 

J^J^irjmenta are i^^tervie^^^ to determine thei^ -interest in tha'prp'-;- . 
gram, mglbillty and interest constitute Jthe_ selec-tibfi' tritariV / • 



P^on^Skills br lent' ^d Training^ 



, Remedial education is s compon«nt, b'f the Alt«rtiatl\e.'sch«ol bfferinil 
Career ;eKpa,t^tlon. 1, pffst^d by t»e«ni if fil^trlp|^d^3s,tt JJb^^ 



A 



which 8eud.ni:« twy <qcplor« u may •« twe himd^«d job.^ Erolornclon 1* 

Jo'::^r::.k^L'L?'^*::,rL*i'^''r' th, iS.' .i. 

•' ■ iQ^tltuftlQ nal Occupations^ Skills ' Training . ' " ' 

dur J'^S^jf^f l^'^'^i'^*^ '^^^^ * eia.a,:qom training ' 

auring the initial carfeer exploration .period, ' ^ ' ' 

' . ' ^ ' \ - ■ ' •- • ■ 

>^Q5^ Experience nrid On- the-. Job Training 

^I^K^'"^^''? obsferyat ion period, an, attempt is made to get" the ' employ- 
to hire 5tudont. on a part-:tlaB. Wis, For th^ first riin? week^ 

<.f%A«^«:.' r' r'^' P^^"^::'^^'^ ' the . program p^y^ th^ • employer tbrae quarters • 
hal f IJf ""T; ^''^^ subsequent nine ve<.k. etuployfers are paid 
••r;neiLurth th.' third ^toe-w.ek period the rein.burs.to^t , 

on duH;^r!^K f ^^f,"^^^ ^^8^- , woifk^ experience for the student goes 
* eLf^^^. ? Z^^^ ''''^^^ the scho-ol. only Qne. day a week for the " 

•^cS^!!-^ T'^^^W^^'^^^^^^^'^^' ^th^^ah they do attend regular academic 
^enr.la?I«7.J'^; During . the work experience" period, phe Car Develop! 

.^^ an opportunity for .tud.n.s,to .talk over the^^ , 

• ■■ ; ; ■ : , ■■ ' ' •' ■.■ • . • • • ' ■ 

• ?lac ejaen(: ' . ' 

^aAd i!^t^??V^~ '^^-^^1 ^^^^"'^ teacher- coordiiiators ^ 

T^i^HfXlLn^'^tf f^^^ "^^^^ P^i--^- involve, 

'tw - f . CoigBieT<;e helps to majte contacts vith . employers and - 

brli^ Vest. |peaker^ .tofco «xe ,;lassr6om. >e t^acher-cfedin^to^r' Wvfer 
.maintains a iiai.on |unct;ia^. ■ .with the ..emplbyers after the -student la pUced 



^ YOUKC ADULT WORK EXPERIENCE PROGRM 
AND YOOtp EMPLOmENT AJND TRAINING PROGRAM 



ToAi^cJ: Gap up [4 } : 



SAftd*t9r» Virginia 

Henrico -C9unCy Schools 

Henrico-Chester field^H^over 
CETA Conaortium ■ ' . ' • 

Title II ' ' \ . ' 

Tltle-*V, YKTV ^ 

Title VI ■ , - 

Rural hfgh school dropout^ and- 
potential .dropouts 

Hugh Palioer , " 

Diripctor * of Vocational ' an<^ Adul.t . 

Education 
?* 0. ..Box-40 - ' ^ " 

■ Hi^hl^d ^ Springs-, Vir-gin'ia ^3075 
(8tJ4) 73.7-3514 ^ . • ' , 



\ 



OVERVIEW 



> 'P^^ Yooirfg Adult' Work E?:per|.^nca -Program jrJ^^iGes high schopl drtfpouts " 
' in ^obs -in th^e-^ public sector. Inaivldualg vfork on .th^lf job si^0k as 'p^rt, 
of the prbgram^; and. are assigtied to Vork from' fif te^en to £o.rty.44qur$ per ■ " 
•week. They .are ^paid the' Mnijnum wage. ,i.;A3i attempt, ?.s jnafV to pj;^c.a ' - - • ' 
indlviduf Iff jln jobs wheSa :th>y can learfj >kdlls ,_/Goals the- -^rqgrW 
ihcliAde teadhing proper work attitude^' ani hafei^sV' W" lhiormai''counseling ■ " 
;is provided on the job. site, ^ntklj^e asseiltm^ts^ are tjf3« ^inf^i^*il. ' \ ^" 

counsel-ors' di^cuissing with. ;Lndivd,au^l9 ^heli^,:-. interests?" theif- ahi^it'ieW•^■ ' 
•and the av^-^labae j.ob • oppartunttl'aS .i Standaifd^zed' test? gi^eiV PXevifeuslv. , ' 
by th^ a chool, are; ,u^a,d 'whaneyar 'appropriate* • <^ '7 f ' 



Participants' dji the^ YpuGh./^ploymeriV .and tjaifeiij^g JBt^^^^^^c^l^^, \ 
. education and ^ork ype^ien^e;, ' The pr0-gr.aiD,.-is opeiv:^^^, rei^te .^irf^^^ ' ""'s 

• students ^paj tie ip^ting In general. academlQ preparatjo'fi/^t ^^bcalcieTial '.>. " ■ 

■ education, and ^also -to ^students', ejirol^ed- In the^GED- or estt ended-' school** ^Z'" 
^day prog.t|mr.. • ,WQrk ^eri^ence-^\p to flf t.^en hou^s per ^eeia is jsrovidkl ^, ; 
' <iw3:lng, a^cudy hall; ar;.^£tet .sci^OQlf. ..S 



• -3' 



Kir 



n 



.t th« vmtm of on. cr«dit for, fiv« h<ii.dr«d forty hoursTfiork 

^ s:: ««d:a ::d':rs^i'^ "r\'°""t"'" -rvio..:L, ;r";«id 

before he/.he S pl"«d. '""-"'^ 'l"" wfcm> Into oonald.r«tion 

■ «.t«^t «f t?^^°!f Equivalency program U flexible, moving stud«it= to 
^end ?n ^M recommended amount of time students 

Work'ched^i:' «'"<'«'e..t««..h their p«tldlpation with their 

tralnS^^wnrk^tif^^ program operates at nigUt. A teacher speqially 

^ta^dL L ^ ^""^P^^ ""^^ ^^^^ ^^^^^^^8 difficulties is availSL to 

^ extended day program* participants , - «vaij-apxe to 

The Adult Education program, which provides skin >T-a^r,^r,„ u 
areas as auto mechanics ^d r^iL P^^"^^^.^^ /f^ll training, in such 

th^ v^ifK tr ana typing, is also available to particinants in ' 

the Youth Employment and Trai?iin^ ^rogfam, - , ' participants in 

RQLE OF VOCATIONAL EDUCATTOW . , - / - . . 

<j V, The Pirector- of V'ocational and Adult Education for Henf i^o ' Count v 

^"• on the'cE^A'^^r^'r^'^" °' ypung adult and yo,ut^ programs Ee sll..s 
on the CETA planning council wh1«h meets monthly, - • ' 

BRIME ,SPONSOR INVO LVEMENT ' ' ' " ' ' " 

? — ' — t , . ^ ~ - . ' ^ 

ih. T?I?P SponsorV planning council- meets monthiy'and tocludea' 
»rLw director ae a member. The coordinator of the 'cm pro- 
grama for the county schools serves . o,,,, the prime sponsor's youth^ounMi - 
ZrkZt:^ ;Cm administrative s^aff meeting^ to. keep'^p^llth ceS'' 

i^SkLA^IVITIES - • . " ' ' •. ^ . " •- ■. > ' 

Admj-nistratlve ^ Aifal ra . * ' ' ^ ^ ./ 

'the 4tt*S«?2f .P'J^S'^ ^'ow-Slot •""i . technician, -^lus 

uue mstructprs^qf vot:ational-.and, e:xftend4d''dav cla<5aa« nay-^y, I ■ 
accivitiea: The counselor- wofks with..Joh:^sUt^iuS"iCr^^^^^ 
during placements of students onvjobs// . ' ; '^^^9^^ before arid 



Ptogrum cp«n».lor wh«i„v« . ,tud^^X„ Pror:«fi or notify th« 

on informaa, on-going couns«lins viS^;,,^ ! Pro^rra oounsaor o.rries 
aurlng "ork-8it:« experie^* * "«d«»t3 prior to pl»caueni: and 

provision LTJh" r""'''^\"-;-^-" ■ 

on proper l^t^to^^ ha^bStff t '^'^'^ ooun^^ling 

»^ naoit*, attitudes, and responsibillcy . • 

^^^^^^"^^?-a ^kQ££H £atlonal Skills Training 

Some YETP students are^eni-nno^ ^ 
Progra^a, and efforts are^drtp pUce Ih!^ regtxlar vocational education 
related to theix training,- YETP 8?ud«^^. experience positions 

Education Program vhich p;ovSI^ sSn t' ^^^^l^ 
mechanics and typing. training in sucli areas as auto 



Placement 



for stud J'r 'ra^:rrS^s":L'd':rrJr'^ ™ p^'— « 

training .placement Or for 0?^!^ ^ ^ '^^^ on-the-job 

Vhich hl/acc«sS to thf vi?«toit^.i 

tne Virginia Employment Conmiisslon (VEC) job bank. 



; PROJ[£CT W4GE 
ApprtcUtlen md Go&l Exploration 



Locxitljori : 
Coyitact- 



Spokane, Washington 

Spokanfti School Diatrict No. 81 

Spok^e ConaottiuTu 

$106,285 - YETP 

Urban in^school youth ^ 

Sue' Ivor son. Program Mstia^'cr 
i'roj^ct SEE and WAGE 
E., 4714 - 8th Avenue 
Spokane, Washington 99206 
(509) 455-5242 



V. \ 

•i 



OVERVIEW 



. . . * 

Eighty-'five school students hav*» oi,-,-^-*^^^ ^ j j. 
funded prc^ram, since Januarri979 T^f^ ^ YETP- 

transition services, vork Serien^e Jl/l^T f^^^^^^^^^ ^o provide 
Career Specialists Cork LTof n T'^^ on-th^-job training. Youth 
and Visit schools trjnterviaw assLs nLdf ''^'"'^^ ^"^^^^ 
The work experience phase Sfl;s student t*""^ participant 
non-profit agency f6r up to f totarof 1 o'S? " ^^^^^^ °^ P^^-^'- 
the average l^gth of e^pLy^^nt xhf wirk . ^' ^'"^ 

entirely by Project WAGE^t'^La vigr Al^f':^^^ ^^^^ subsidized 
students participate in orlentaO^ U8uailv^!o\ ^ experience, 
receive minimum wage. Orientation i ^'"''^ ^ ^^^^ ^^i^^fc^ they 

cover- the fpllo<?ln^ snb^«.^o: i:" :!^^^°''^ -^^^^ ^^8^^ to fift 

weeks and 

Job flndtag- aklil.: «nd job ;«tentlon SoZ^'' ^^''"-"^nt and goals, 

to a specific job. After th. Sng thrvdSfi TfL*"! ."^°^°8 " 
}m .hool .tud.nt. pa^tlolpat, 1.' S^J^hf ^^X'^^^!^^^ 



ROp OF VOCAIIONAI. mtlrATTnM 



vhlch^l" Se':^: "vL:tLl^L" ^ '^'^^i- Of interest 

High -chool',tudent."E/J°^lfrc~,%"°" """"^^^ ^'''^■^^^ ""^^8- 
assists „lth co?ts,-fK p^ogrL-«a?n?j!^ "AGE 
help students deveioTposlwIa attlf;!rf» ! wieptation sessions which ■ 
. "• '^°*-'-^^^^,"?^':"<'?9 and job seW skills. . . . 



th« cm office ,„d progr«n st»ff ts fr^^^I^' ' 

yRpglOM ACTTVTTTIf^ - _ 

i«!ate..ls!:rtttlve Aff.i^. 
The sta ToMh Career Speclail^trior rt! '"'^^'=7 '^*«>J-^^ probW 

Career SP-ia\°L\r;7;t::.Sr.L^\:f °' f «^<=^ ■ ^ ^»uth 
contacted directly by proe^ f^'^"' ''""^^ar, uost studafits ar. 

Referral C.nter for nS ""'^ '^^"^'^^'^ '° CETA Ass^sLm^ 

. "on, Ih. oe„t« «U cm oSr' «lJ«i''il"y Intake Sf^^,. 

, -s^^at and Rafarral Center. screening at tha As- • 

s.«.» cvois) i.n.d 

Special ftiTid<5 ^r^\ ^-^-e ^ 
/ need. These toclude trLspfrtLl.'° ""deota on the program If - there 1,' 
fc^ !f ' ^'■"iP"-^ a„r::,^°'';„™««"l cental fsal^tance LL- 

co«,unlty college if the Mgh scW '""^ «^ ' 

ColS'"; °°Vstud.nt completed a LhliLr "'^'^ 

College during the 1979 funding year ^t^??* course. at SpokanrCo«mJity 
su^er ^ ^chool cSLr^'n^ . ''Iso f or ' 

received this aaststance, ^ ^ ^l,- twenty-one students 

iio5=Skij,lj, Oriented Tr.<^.„^^ , , ' 

«ee^y classes*' ?pur^"f ^Waf b,!^f """''^ "ctivitles are .provided m th„ 
-P-d the youth. ^o„led'geTf„'^^^-:;;M"^,g«--nda^''i:^^^^^^^ : 

^^^^^i^^l^^2£St^ccueaM5^^ ■'• .,• . 

Spokane School D i<; tr -i r ^. «-it* ' 
so«e of the ^roject »AGE partSpantf "^r/ '^^^'^r^^ °' vocational classes- 
program will help with tuition and cLt!%^"'^^^ ' " '=^« courses. The 
college-lever courses at -the LcM c'^u^ity SJ:"! f'^'"^^ ' ■ 

. ■ ■ ■ - ■ • ■ , 238 : ■ ' ;• V 
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job tr,ining ctopon«,t. Projlet WAGS nlvf f r f'/'""'^^** ^ ^l** oo-ch.-' 
««I'ic.y«rs in, th. prtvut* wctor ooopOMnt is trrtng.d vith 

• , ■ / ■ ■ '"^ 

Youth Barter Specimlists visit Job sites to monitor students' 
progress . help r.solvs ptobl,«.s .ud to counsel vith stud^t" 



«*at. Through psrtifiMtlott if *oa~*,bkidi8sd «,ploy^ 

or .rs reLrrid'tr„o^"bs?dl^.d f*^^ ^^-^ ""i' '™ J "b, 

-s ot..^^ „ part's ■':^pio%^? 'j:Sot."'\"- * ""^""^ 

3i!tcs-oin«ty i^Utatyais . ^Z^-- *t>Uo»-"P i« provided «t thlrty- 



^ 
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YOUtH E>C^LOYMEHT AND TRAINING PROGRim 




Spolcana, Washing e^u 
Educatioaal Service District #101 
Sp^iki^© Consortium 
$A85,000-YETP 



Urban ^nd rural In-school youth; 
hanJicappf-'! - t ' .' ^ 

George i;iBhar, Director of YETP 
Educational Service District ^101 
1025 W. Indiana 
Spokane, Washington 99205 
(509) 456-7660 • 



OVERVIEW 



This YETP in-school program serves youths in fifteen roim^^ 
youth ??^e El.»M '"?°c°^ '° """^'^ disadvantaged and handicapped 

irr.d::s:i!n:!"Jrit?::K'^^^ "^^^^ ^= ^ ^^^^~y . 

WorJc experience in the public sector is. the primary activitv of 

skills training courses at Spokane Community Co^ag^ ^aIi narticLanr. 
have access to counselinc -career ir^t^^^^^ ^-uxj-ege. axi participant^ 
weaklv wnrV«K««- uuscxiiig , career interest assessment, placement and 
weekly workshops on euch subjects as employabiiity skills, attitudes 
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tow*td work.. «ad job huD^tinff Ikrn* a.,^< *,u ^ 

program, which may U*? fr^J fo^ Inrh^? ''^^ Involv^ent in th|. 
ceive nxirximum wage or trl^Lf ^nT ! ''^'^ Students re! 

on d*v«loplng v6c:tloa.l .^/''""'^"^^^ ^P^-^ working 



♦ • 

The wceiay YETP vorkahops are conductAd fc^Sr-u 
prep4rlng strdeats for ^plovment o^?, .J ^ ^1 purpose of 
e:«ployabllit;j. ^d survl^i aSlJa dL i f Programs; the 

community college. courses 1 ' ^^^^^gh OJT, work experience. 



community college. courses 1 
PRIME SPON SOR I NVQLVEMKNT 



inp prl -1.' spo;- :or rer resent r ; xr^. , -i ' 
involved frequantlv in nllnn^ S ' ^ f^^^i^-"^^ has been 

- providing'worSop: llZlZTj^l^tZ T 
. coucema-; Assistance throu^t on ? ? ragulations' and fiscal 

has bee. provided to prog^Ts^^jf:,^ T^^^:^'-^ — ^ 

PROGRAM ACTIVITI^ . . ' ' 

Administrative /Vffalrfi " • . 

' ' ' « 

fund.. The mam pfflcerfortha J; ^^''^ admlni3tratl.re 

program counsalore eacrh n» „h« Provide optica space for the 
In-cha cOTOty aurround?!^ ^ ? '"ig^^d « two or mora ach'ools 

this Pro^rj d:olZ''^V.Z^:i:i ^ -^ool^ aarvad 

for tha City achoola). Of £l^i:i1°:^gf':L":e*'nor^^ raapWlbiUty 
Dlrac.or to establish program poUcy au"L"av"w rr^vUias ^ 

Putraach, Asaa..m.nr, r n„n.nliA, and Sap pn.M^^;^^^^;^^ ' . X 

^ Th^e acti-vities are provided or rnr-t-^-fv,^. ^ ' ^ 
six pifbgram couns&lm-<j ri„w '^'J^^"^^"®^ or coordinated 'by thfe 

studenra to .ha progVa«'co„;.:i«t :ho S a^-t^elh^-i'dT'"'^ ^^'^f 
orl«tatloa, and .aoraa. fo, al4lbllity^arir::ants:^ 
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«udencs ac the comaxmity-l^iT'^^. '^J'^P^n'^'T ara offered co ?h» 

„ J sk.iiJ.3 tialnliig courses. 

■ -^^^^^^^^^^^i^nce^^a^s^^^ \. 

M I *« ^ ^ ^. 
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Placement 

program ooL'::ir"\h'?„:^rdScrorTdr »--"«^ th. 

..o»pXacer, receive foUov-up'lo'tact a? ^-gr^ 

trformatlon. ««naeltag. additional occupational 
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YOUTH COMMUNITY MTD CONSERVATION iMPROVEMBJT PROJECT • (.YCCIP) 



\ 



Location; 
' ' ' ■ - 




Tacoma, WaghdLngton • 
Bates Technical In^stitut^ 
City of Tacoma 
$100,067 - YCCIP 

local Paiutars' Union providag' tljna 
of official 

Urb^n high, school oropouts 

Barbara Brewitt 

Office of CETA ' 

593 Medical Arts Building 

Tacoma, Washington 98A02 

O.06) 593-4891 



OVERVIEW 

. ioc2-r ^^^^^^^ 

the prime sponsor for tS^o.T^ ^""^^ ^^^^ Project, operated by 

participants are paid by YCCIP. faiayias of the supervisor and the 

aical'Li:^::ta.^1i'lp\^\fe,1 during evening cXassoa at Bat^s lech. 
^»nr,■r-^»r,,-^« i . , Jf Parr^jccipjmts attend classes alone with 'o^hel- t^vo 
apprentices of 'th,e «)cal union td worlr t-nTT«,.^ wxcn other pre- 

painting and related «;k7iT^ ^^ . ^ ^ one-year certificate in 
64 are of ^ered at the'Sd o; ^PP^^^^^^^^^^P^^ ^ Local Painters Union Number 
.vocational certificates ' Participants who have obtained the 
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rQle of-vqd\tiqnal education . • ' 

Bates T«cbaical Institute off ara the voG^tlonal' skills training 
ttecessary. for youth to preparfe for full 4pprtntic©ahip programs* A voca- 
tional' counselor for the technical institute has aaaiat^ tha prime sponaar 
representative and the union official in coordinatring program actlvitias. 
The project supervisor who oversees work site activiti^a, is vocationally 
certified. * ^ 

PRIME SPONSOR INVOLyEMEtTT , ^ . ■ . " 

A« 'the operator of the project,^ the prime sponsor over^eea all ectlvi- 
tie^; the CETA planner with responsibility for thia program wrote 'th% 
original proposal and eatabliahed the necessary linkages with education and 
union officials » ' 

PROGRAM ACTIVITIES » • - ' 

AaudiniiiLirativc! xVlfaiiu • * ^ * 



The CETA representative.^ wh(J has overall administrative responsi- 
bility, meeta with the uniTon representative, the technical ifeastitute^ coun-- 
selor> and the proJer:t snpervisor as ^ group or individually 'fen a weekly 
basis^ The^<:four /individiials- work as a team ta plan andMev^op program 
activities. ^ ■ . - 

-w I . * 

The Youth Advisory Council, which includias t\ie union raprea^n- 
tativte to' the program, offerd ^[ssistance in d©term;lnlng policy and in guid-- 
i^g program. development. f- 

Outreac h^ AsQessment, Counseling,, at^ Supportive Services 

\ ' 

CETA intake, interviewers certify students' eligibility- Vodational 
assessment and counseling services are available 'to participants through 
Bates Technical School* ^ 



Non-^Skills Oriented Training ^ 



Ten of' the ,youths are* preparing f.or the GED through referrals from 
the program. ^ . ^ 

I^stitutionajL Occupational 'Skills Training ' . ^ 

. Occupational orientation and skills training ^acilitieg are avill- 
able -at Bates Technical Institute, where program participants work toward 
a one-year certificate in painting and related skills {.dry-wall finishing, 
etc) . » , " . 

Vocational aases^ent, using haaic aptitude testsj and the Singer. 
Assessment Prpgram, is provided to all participants, " 



Work Ebcp^rletxc^ aod On-cl^ift'-Job Tra ining 

Th« on««y*ar work eacperifeuc* eompois&eQt cousiata' of forty hoVir 
work w*©ks la bouelixg iffepair, utilii;ljig the .trade skills learnt in the. 
occupational training clfs§e§. During this .-one-year period of tiio© in 
which atudtnts work during the day and attaud school at BUtds Technisal 
In^ticutu 9X night, th^y are considered pre"-fappr eat ices , At th© and of 
th« year» all Students are eligible for Wppreneicaship program with 
thti local union. > 



The local painters' union provides plac^ent services to stud©nta 



who complete the program. To .date, four students have snCG«^sfully 
entered In a regular apprenticeship with th^ union* Some $tudants who 
have lalt the progr^p before completing the one-year certificate program 
at Bate© have ^ound placement in non-union positions in related'' occupa- 
tional areas. ~ ^ 



Placemtant 
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YOUTH EMPLOYMENT AND TRAINING HoGMti 
FOR OUT-OF-5CHO0L YOUTH 



ioaatwnt 



Miuiatio na,t Aq &nay t 
T»' Kin/ bnr.<:crt : 




Fairtnont;, Wast ' Virginia 

^ Marion County Board pf Edutation 

Statewide Consortitwi ' ' 

$89,200 - YBTP ' » 

yCi.'..\ provide.;; bus service a:r.' hot. 
lunchfes to students, access to audio- 
visual equipment and curriculum 
. materials, 

In-'school program for rural dropouts 

John Knisely, Program Coordinator 
TETP ^ 

Field Street and Locust Avenue 
Fairmont, West Virginia 26554 . 
(304) 366-0031 



C 



OVMVIEW 



1 
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. • The Marion County Bokrd of Education is under contract' with tTie 
Governor's Office tc^ provide work experience and rransition services to 
/nlclIl ' out of a. facility which W^es seleral 

oro^i^v'' ?Sr' ^'^f -3 adult, basic education and a pre-vocational 
program) YKTP provides transition services and work experience Tran-.i- 
^o^^nr^ r w?^""^^' assessment, GED preparation, employabilitv arjd^ 
job survival akille, training, counseling, and placement. Twentv ^ • 
economically disadvantaged youth participate in the program. " 

■ROLjE OF VQCL»flONAL EDUCATION .. - * ^ 

' _ The BurWu of Vocational, Technical, ,and Adult Eduda*tion in the 
State Department of Education provides assistance to program staff in 
proposal development, policy determination, in-service training, and 
cyrtiGulum development: . 
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Coordination with voc&cional education progratoa in- a local high 
school has provided the opportunity for two of -the participants to 
enroll in welding classas as part of their involvement in YETPv 

I 

* ■ . I 

PRIME SPONS OR INVOLVEKENT > 

The prime sponsor representative from the Governor's Office main- 
tains frequent contact with ths Program Coordinator Jthrough on-site 
visits,- telephone contact", and attendance ^t in-service training work- 
shop*, conducted by the State Bureau of Vocational, Technical, and Adult 
Education. Technical assi&t^ance in the area ^f interpretation of .regu- 
lations or , clarification of fiscal concerns is provided. 

On-gite visits for monitoring purposes occur on a quarterly basis. 

'Administrative Affairs 

«» 

Day-to-day operations of the program are the responsibility of 
the Qoordinator who, along with one teacher, provides services to tfie 
students. The Board if Education, through the Office^ of ttie Superintendent 
administers program funds and receives regular reports on ne%j students,, 
activities, terminations, etc, ' • 

Outreach, Assessment, Counseling, and Supportive Servi ces " ' 

Referrals to the program are taade through the Employment Security 
Office which evaluates students on CETA criteria and refers them to the 
Project Coordinator. The Coordinator or teacher interviews students to 
determine history of^ involvement in various out-of -school programs, 
attitudes towai^ds j:his type of program, etc. Referral to community 
sarvice agencies is provided by the Coordinator or teacher as problems 
arise for the students throughout the year. Several conpunitv agencies 
have been used as resources including mental health clinics, various 
medical services, and the Job Service. 

The ope^^entiry-exit program assists high school dropouts in 
setting vocational, academic, and personal gpals through the develo.pment 
of vfritten individualized plans; the program staff then coordinates or ' 
directly provides the" services necessary for students to achieve their 
goals* . ^ , 

Non-Skills Oriented Training 

Students spend three full days a week in the classroom of the 
program working toward their GEDor working on basic skills. Nearlv Jll 
th« students are working towards a GED; the others work on iipproving 
reading and math skills, GED preparation is provided on a one-on-one 
or small group -basis. , Much of the material is through programmed ^ ^ 

Instruction with severgil prcrgrams on video tape. Subjects include - 

, ■ ..• ■. , '297 ■ , . 



II-2 



English, reading, math, social studies, science and $pelling* Curlicu^/ 
lum nxaterl&le have been brc^ght by tho Coordinator from the YETP funds, 
provided by iha State Department of Education, or donated by the ABE 
progi^m lii the sam© building. Some of the material* ^re on loan from 
thk ABE program. Academic levels are assessed through the Iowa Test' of 
Bas^ Skills; other tests atfe used for. math development.' Caree'r interests 
aje determined by the OVIS (Ohio Vocational Interest Survey). JL 

• "Institutional Occupational Skills Tralnin);^ 



Job survival skills, job attitudes, dealing" Ti^ith employers, 
motivation, completing applications," and punctuality^ are the areas 
emphasized in the classroom training. 

'ill" '• A '^^.A ■ ' ■ .and Q n-the-Job_Tn' i.riinj ^ _ - 

All students , spend one day per week working in'public service 
agencies. Student salaries -are paid through YETP\ The Project Coordina- 
tor develops these jobs, Jjays on-site visits to the students tnonthly , and 
meets with the supervisors of the students regulai;ly for evaluation' pur- 
poses Types of jobs held by the students include mechanic helpers at 
the transportation facility for the .Board of Education, library aides, 
teacher aides, extension service aides. Students are matched to jobs 
through stated interests and, when possible^ their result? on the OVIS. 

Placement 



Placement services are provided by the Project Coordinator to 
all students who have completed the program (i.e., received a GED or 
"reached a stated goal of improved basic skills). The Project Coordinators 
has extensive contacts thin the community and has no difficulty in 
placing students at a variety of settings from hospitals to contounity 
service agencies to private employment. ' ' 
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WITI CLASSES FOR EIGH SCHOOL YOUTH 



EdojcnXlonaZ Agency : 

P/LOne SpOfUOA : y 

• ■ \ - 

s 

ToAgeX G^ap(^} : 



Shjall Lake, Wiscou^in 
V/isconsin ludiaixha^d Teo^inlcal 

Nort?h.west Comprehensive Employment 
Program CCEP) 

$14,70^ - Vocational Technical aild 
Aduit Education District .CVTAi:) - 
$ 768"- .YETP 

16-18 y^a^r-old, in-sch£)ol yo'utjh.; 
plus former dropouts 

r- 

Mr, RicKard Rodar 

♦ 

Assistant Director for instructional 

and Research. Services 
Box B ■ 
Shell L^ke, Wisconsin 54870 
(.715) 468-^2815 



OVERVIEW ' , - ^ 

Wisconsin Indianhead Technic^ Institute for High School Youth is" an. 
after regular school hours program, taught at three campuses of, the Wisconsin ' 
Ind;tanh@ad Technical Institute (WITI) by regular WITI instructors, one day 
a weak for three hours per session- The entire -session lasts ten weeks for 
a^ total of thirty .hours." Th§ students receive in-depth, hands-on skills 
training in a chosen occupational, area usingv the WITI equipment and facilities. 
The purpose of the program is to offer skills training in a broad raAge of 
occupational areas not available in the students' home schools so that more 
intftlligent occupatioi^ial choices or decisions on further training will be ^ 
possible. , . * 

ROLE OF VOCATIONAL EDUCATION * * ' ' , 

WITI has made available certain of lj:s facilities, equipment and 
instructors' for the training of high scbbol students, both non-disadvantaged 
and disadvantaged. The vocational- technicarl d4.stri?t; pays for all program ' 
cost$ for^personn«al, equipment /materials anS facilities. Local Vocational 
Education Coordinators (LVEC's) act as members of the advisorv committee at 



the WITI campus In their area, Othar commit t^a memhers Includa Win 
staf^ and instructors and hljii aahool vocntional education teachars ^ 
Career Assistance Centers on the VUl tampuse^ are available to the CtXA 
students at no cost for testing, occupational ^exploration, iniormation, 

PRpIE SPONSOK INVOLVEMENT " ; ' 



YETP became involved in this program when it was realized that CEXA- 
^ eaiglble students were unable to afford participation. YETP pays th^ • 
costs of tuition and a student stipend. 

PROGRAM ACTlVITtE S ' ' " . * - 

Administrative Affairs . . . ' ' ^ 

WITI District Office staff ^vkSng with- the District's High 
bchool Relations Specialist determined the interest of CETA-aligible 
. u p^.:ticipatiiig in Lhis rrogra... Local Vocational Education 

Coordinators (LVEC's), who serve several high schools, *act as members of 
a program advisory committee at each WITI campus. The 'LVEC's also meet 
periodically with the district^ Administrative Council which includes campus 
field services administrators and the district offica administrators. 

Outreach, Assessment, Counseling, and Supportiva Services 

-. -. refetrals come primatily from liaison personnel at each 

local high school. Northwest CEP certifies clients for CETA eligibility 
Counseling and competency testing are available to "students through the 
WITI instmctors. Support services include transportation, tuition subsidy 
a student stipend, and attitude and interest testing. 

Non-Skills Oriented Training 

rrA ^ ^ remedial component is built into the WITI program. The GOAL 

(G4^ Oriented Adult Learning) Program offers basic academic activities " 
<and the campus ?areer Assistance Centers provide labor market information 
and pre-vocatlisnal counseling services. ' ' " 

- Institutional Occupational Skills Training 

■ ■ ' 

The program combines occupatioivil survival skills training with 
hands-on- skills training in specific occupational areas, "This component 
lasts one semester, at the end of which students may choose to take addi- ' 
tional skills training in a second occupatiojaal area". Some area secondary 
schools ^give academic credit for this af ter'-'school training. 

Placement 

• ■ «, ■■ ' 

A substantial number of program participants have enrolled in 
ful^-time postsecondary vocational programs following high school. ' 
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SECTION B 

Coordinated Vocatienal* Education-CETA l>rograms 
Under Other Titles 
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TRI-COUm EDUCATIONAL jllERVXCES 



t 



Xhatc^Ti^r, Arizona 

CoxiBOttium of School Dl§itrlc€s In 
Graham Couuty and the Trl-CounCy 
Eastern Arizona Gommtinity ColX^gc^ / 

Balance of Arizona 

$152 ,000-Ari2ona Career Education Act 
Title II \ 

Local Vocational Education provides 
partial staff salaries and testing 
materia^ 

Rural iji-achool youth ^ 

Phil Blai^, Director 
Tri-County Educational Services 
Eastern Arisjona Community College 
Thatcher, Arizona 85552 
(602) A28-1133 



OVERVIEW , 

Tri-County Educational Services provides a range of activities 
and services to students and teachers in over sixty rural schools in 
Graham County and a consortluffl of three counties. Title II (Governor's 
Discretionary Funds), State Career Education funds, and local vpcitiona'l 
feducation and community college in-kind contributions are used to operate 
several projects das^-gned to assist youth in identifying and clarifying 
care&r goals and evaluating vocational aptitudes and 'interests. Central 
offices for prpgram staff are located at Eastern Arizona Community 
College. Staff members travel to Che schools to coordinate activities 
or- teachers taay visit che Tri-Couiity facilitle.'o to check-out m^ttu-.lals 
from the lending library of career education materials. 

• ■ ■ » . 

Youth may be involved in vocational evaluation,' career awareness, 
orientation, or exploratory activities, and/or pre-employment skills 
training through various projects coordinated by Tri-County Educational 
Services* 
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RQij;,QF vo(;;ational education 



.^A ^ducatlau funAs are used to pay partial staff salari*g 

and for te^t^ roat&rial* fbr the voc*tioaal evaluatioa proiact " 
Vocatiooml avaluatlotx B^tcm asal^t youth iu alarifyiag career goal^- 
^aluatlcrri re^^ita are fr^qu^atly uaCd by school counae^or^ to rJar ' 
«tudent| to appropriate vocational programs, - • ' - 

Eaataru Arizona Commuaity College provides off ica and library 
space through a opntract with Tri^County Educational Services. " . 

PRIME SPONSOR IthrpLVEMENT 

% ~ ' , 

Weekly, contact batwean priip© sponsot representatives and the 
program director is maintained to resolve problems concerning the 
vocational evaluation project, and transition services which utilize 
' V''"^- '^«Pr^- -:nta: :oa. CCTA assist in project pianaing 

and development during meetings or through frequent telephone contact. 

Two public service emplo)rment slota are provided to the program. 
PROGRAM ACTIVITIES 

Administrative Affairs 

Tri-County Educational Services wa% formed to provide career 
and vocational support services to schools within Graham County arid 
a consortium of three counties. The Tri-Qounty Director meets with 
superintendents and principals, state level educaQors and prime 
sponsor representatives to discuss project activities and receive in- 
put into, planning. The State Department of Public Ihstruction (which 
administers^ the Career Education funds) provides program evaluation 
and technical assistance. An advisory council offers policy develop- 
ment assistance and overall guidance. . ' . 

Council^ *rri-County Services Director serves on the Manpower Planning 

Outreach, Asses.sment, .Counseling and Supportive Services 

Outreach activitiesvare jointly " handled by Tri-County Services 
staff and school staff. Schools may determine which activities to become 
involved in: and rafer students accordingly. Counseling, when provided by 
program staff, is for the purpose of career ' guidance. The vocational 
evaluation project assesses stiidc^ntis ' interests and anfUudes bv such ^u- 
strumenus a? the Differential Aptitude Test -and the Strong-Camphell 
tntarest Invea-tory. ' ' <= f 
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off^.A r.^i^"^ fducati^a activltl^, fiM^/and Ut^atuija are 

AvalJ.«5U at Xrl-Couacy offices to teach career orientation and- 

v^rlou^ vorkBhopa, clasa .unite, or special projects in career education." 
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CEtA/V£ OCCUPAjlONAL CROSSOVER CONFERENCES 



( 



Contact 



Loa Angeiias County, California 
Los Angela^ County 

Prime Sponsor Involvement section 
Participant' R©giB.tratj^n F^es 

Public and private v^atlonal - 
t?durators, CETA prime sponsors . 
and prime agantij , communit;^-bas«d 
organizations, manpower administrators, 
special education and special schools* 

Uavid Taxis , Adm^inistrator 

Careeir and Vocational Education Division 

Office of the Los "Angales County 

guperintendant" of Schools - . ^• 

9300 East Imperial Highway 

Los Angeles, California 90^42 

(213) 922-6111 



OVERVIEW . 
% * 

The CETA/VE Occupational Cro;ssover Conferences are an on--going' 
series of |onferencas whose goal is to bring together public and private 
agencies involved in manpower development and provide a forum where the 
agencies may share skills, knowledges and attitudes. The ultimate goal 
of the conferences is to benefit the common constituents served by par-^ 
ticipating agencies* Che third annual Crossover Conference w^ll be held 
in 1979 • ' . ■ . 



The topics for the 1978 conference included CETA needs from vocational 
education ^ vucatl.,rial c.duca'tion needs from CETA, a needs analysis for ^ 
future arais of ecjcchange. and salected functional areas where policies, pro- 
cedures, and practices might be shared. These functional areas in^^uded:" 
recruit:ment, matcRing people td training jobs, placement*, and follow-up* 
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miZ QF VOCATIONi^L EDUCATION 



ThA Car%ar and Vocational Educntlon Dlvlaiou, Offlc^ of tha l^^s 
Aagfeies Couaty_ Sup©rlm:aadanc of Schools, gpousors th^ amuiU eonfar^cms 
A tfeprfesi^ativ#f rora" vdcaciouai aducatiou participated in each g^oup " 
t^mlon. R^pre^exitatives iaclud&d delegate^ f rom ^sacoudarty arid post- 
aacondaary education. . • • » * 

PRUffi SPONSOR INVOLVKMENT 

• ' ■ . • / 

Tha ^California Manpower Training Association cooperated in the . 
davelo^nt of the sponsor, CETA representation at the group sessions 
includ^ ch® East -Sari Gabriel Valley Consortium, .Los Angelas Countv CETA, 
Santa Monica Human Resourcas Division, and othar prime sponsor agencies. 

PROGRAM ACTT^/ITXES * f . ' 

Administirative Aftairs ^ . « 

' planning committee for the conferences has repr6santatlv6& 

Crom CETA and vocational Education, The planning committee works on a 
continuing basis to identify functional ari&as commoh to the operations 
of CETA, vocational education, business and industry /ind government, 
agencies which can serve as a foundation fpr shared expertise. 
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S)^n:ELLITE PROGRAMS ON UTE INDtMJ RE^EIIV4TI0N • 



io'toutljon t 

gcfacationg^, Aqe.nQ.LK 



Cbrtet, Colorado ( 

San Juan Basin Area Vocatiotial-^'^ 
Technical Schodl 

Uta Indian Tribe 

Tide II ■- ' 

Title III, ' . • 

Native Americans ag4d 17^25 In- 
rural ai;@as 

r 

John Gomez, Job Dev^lopmenc Specialist 
Box 970 

Cortez, Colorado 81321 
(303) 565-8457 



OVERVIEW 



r 



The San Juan Basin Area Vocational-Technical School is offering 
, various vocational training progriams and a GED program on the Uce 
Indian- reservation. The goals of the program are straight-f orward^- 
to get greater participation aqd^ commitment from Native Americans iii 
attending the vocational programs offered on the reservation. The 
accomplishment of that goal has been no smkll -task. Four years" ago ' it 
• vas not possible to get-Nat±ve Americans. enrolled in the programs, 'some 
Native Americans have since copipleted programs on theVe^ervation and 
enrolled full time at the school. . 

The priane factor in bringing programs to ^he reservation was the 
• .act of the tribe in becoming a prime sponsor. This has enabled the 
school to work directly with the tribe in the operation of vocational 
«tducatiou progr^ma. ' * 

ROLE Off VQCATlpNAL EDUCATION 

' I - ■■ . 

I ' ■ ' - ■ ■• 

^ Th« San Juan 'Basin Area Vocational-Technical School Is'cnrr^intly 

providing three teachers an'd a direftar fpr programs on, the reae^/ation. 
A previq.us program utilized two teachers and a counselor on a full-time 



bajis oti the reservatlooi* Che sahool provider close tutoring in -aU 
i»rogrfflKs and is responsible >f or placement;, 

' Th€ school has alao coopet«ated in recruitment ef f orta by aponsoring 
workshops ihd makin-g -a slidfe presentation to elje Tribal Council. The 
director of the reservation programs sits, on the pianning Council for 
the Indian 5 percent vocational s4t-asidQ fundt. j 

PRLHE SPONSOR INVOLVE^^ENT ' ' ' 

The tribe, as pr.lme aponaor, is re^ponaible for outreach and coun^ 
aeling. The tribe works closely with the teachers and check©' on daily 
attendance. The Tribal Council, which handles all programg on the reser- 
vation, has been instrumental in getting Native Americans enrolled, 

PkOQRAK ACTIVITIES ' ' 

Administrative Affairs 



The ^^fccional school subcontracts' .with the tribe. The length 
of the contracta varies witth particular projects. 

Outreach, Assessment, Counseling, and Supportive Services 

The tribe is responsible for outreach. . The tribe also provides 
counseling, and may even make home ,visits to" help provide support'to the 
Native American youth in the programs. 

Non-Skills Oriented Training ' • . 

Students may be enrolled simultaneously in the GED and another 
full-time program, 

% . ' " 

Institutional Occupational Skills Training 

Programs offered on the reservation have been- designed to fit 
•the uoeds of the Native Americans, including translation into their native, 
language* An eleven-month LPN program has just been completed. Other pro- 
grams have included an adult basic education program, a GED program, and 
.1 pro;^ram '.n business office education'. Training In ^aployability skills 
accompanies the programs. Some of the youth in the program are currently 
working and are attending the programs for the purpose/of upgrading. 
Teachers are hired specifically for the programs and are supervised by 
teachers it the vocationki^achool. 



placement 

The school, has responsibility for placemetxt. Jobs are located 
both on the rfteervatlon and outside* ' , 



aOO^Y MOUKTAJN ENEUGY A>JD ENVIRONMENT DRAINING CJmm 



LOQjCuCion: 



Jn-K.lnd ContfLlhuXlon: 



Derivfer, Colorado 

State Board for Community CollagQs 
uxi\ Occupational Education 
^> ■ ". 

Colorado P^partmept of Labor and 
nine prixa©'- sponsors throughout th© 
State 'v 

Title TTA - 4%"° 
Title- IIA. -3% 
Tit la XIA -U- 1 

Vocational iESycat-lon (P.L. 94-482) 

Equipmant Pep^ttment of Energy; 
. Manpower .and- equipment - Rockwall 
IntematioufA." ; 

Ethnic iuin6riti©s and females at 
least 18 yearlt old; urban/rural; 
out-of-gchool 

Dr. Richard Edsall * 

Supervisor of Mult Education "for 
Sta*e Board for Coinmunity Colleges 
and Occupational Education 

State Services Building * 

Room 207 

Denver, Colorado 80203 
p03) 839-3335'- 



OVERVIEW 



r 



Th«? Rocky Mountain Energy and Envifronmontal Training Center is "the 
nexus fot vocational skills training programs offered at the training 
center and as satellite programs at various communitv colleges throughout 
the State of Colorado, As such, the training center is as much a concept 
as, it Is a program site. The -focus of the center is the provision of " 
vocational skills training on a short-term basis to m^fet labor market 
tjfteds. GuAd4ng the operntions of the cehter is the Colorado Training 
Consortium, The Consortium acts as a governing and coordinating board 
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fof the C^nt%v.'. Four CQnaticuenoifts' are cujrfantly rfepre«enG%d on the 
Board of Directora of the Consort iumt The Colorado D«p«rtmemt of Labor, 
Rockwell International repre^^tlng Dapartment of Energy, thf Stato. 
Boara for Community Collegas and 'Octupational Education, and one parson * 
from each of the prlae sponsorship^ in t;ha Stata, A fUth member 'repre- 
sent ixig tha Department ^of Commarce and Development is being consider ad. 

The training pirojrama have 'Baen devised to compact necesaiary training 
Into short-term programs up to m maximum o^ nix months. Tbe Consortium 
coordinates the resources of vocational education and CETA to provide the 
training.' The cooperation of th^ State agencies in determining ways that 
t'heir ^function© could complement each. other ha$ been a key factor in 
, success. , The Center and Cofi^ortium have been charapterized by a breakdown 
of turfs and a willingness to change the rules to better "serve the needs 
of students and private industry. 

. ■ < 
0^ VOCATTO:..^ T'. EPI'CATJON 

Vocational education is central to the concept pf the Rocky/ Mountain 
Ceijter, Dr. Richard Edsall of the State Board for Community Colleges and 
Occupational Education was one of the prime people involved in th^VT5lu- 
tion of this program. At the local level individual community colleges 
serve as th^ supervisory agencies for these programs. They are in charge - 
of hiring /instructors, curriculum development, and taking* care of the cost' 
of' varioukj8<ipplies'. Vocational education at the State level is one of 
the representatives to the Colorado Training' Consortium. The entire f ocus' 
of the program 'is the provision of vocational skills training. Vocational 
dollars are in the program, including six percent funds from CETA set -asides 
and other vocational dollars such as disadvantaged funds to provide supple- 
mental services. ' ' " ■ . ' 



PRIME SPONSOR INVOLVEMENT . - 

The prime sponsors and the Department of Labor at the State level play 
a very a9tive role in this program. The Department' of ~ Labor is, of cou;rse, 
a member of the, Colorado Training Consortium. The local prime sponsors 
are very helpful in recruiting, doing the pre-testing and providing ongoing 
counseling. At any time that the program needs help for something that may 
have been overlooked, the prime sponsor either comes up with the dollars 
or helps to. provide the necessary service or equipment. 

t 

PROGRAM ACTIVITIES . ' ' 



Administrative Affairs 



A hallmark of this prograi^ has been the manner in which it has 
been able to bend vocational education policies to better serve students. 
For example, the students who attend school eight hours, a day for six 
months in the classroom receive more student contact hours than other 
students would receive in one and one-half years* This process that has 
been developed is referred to as an abbreviated semester. It was deter- 
mined that a typical S€anester was approxifaately 300 student contact hours. 
When th$ Students h^ve completed 300 'hours, of this progrsin, then they hav^ 
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c^chnicaily met cha FTE requirements. Jh© aiff©r©nce is that this \rp-. 
gfttt ts ^compacted in time, Th« student rec«iv,69 50 amestiir credit \ i- 
hours for this. si3c months of training and U ai>'le to >get a. certificate 
from tha poat-f acondary Institution, Secondly, tha j)rogram has baen 
able %o contract with companias for Instruction rathar than an Instructor. 
For axam^la, a company toay'send any ona of four paopla th^t thay hava to 
do trainiag for chemical operators . " Any ona of thaaa people way turn up 
at tha campus for a given unit of Instruction. Tha Con^ortium'maata on 
an as-neadad baai^-^-thay may meet daily, they may maat weekly, howavar ' 
often is nacassary to work out tha problams thay ancountar in davaloping 
thas© training progra^pis. - / 

Outraach, Assassmant, Counaaling, and Supportlya Servicaa 

Outraach 1$ parformed by community -bag ad organizations. Thasa 
Incliv-'e tho Comlssion for Women, t^p Occupational I^dustr^l Canters, 
tha Urban L^tague, and SLR, tha Hispanic counterpart of Education for Out-^ 
of -School Youth. Thasa organizations do the Initial recruit^g and 
coun$alin^, together with the prime sponsors , Non-CEXA^ eligible students 

^ who.ara recruitad art generally walk-inJi at the- collage who'antar th© 
program for counseling. Tha assassment which follow© initial racmitment 
is intensive. Tha prima sponsor doas a majority of this. Thay get' 
together a group of potential candidates for tha program; than both the 
private sector and the, schools do additional tasting in ■ the area of 
aptitude and other mental tast^and intaryiawing For example, in one 
program in the machine shop it was noticed that alcoholism and drugs 

• ware a problem- Two rehabilitation parsons were recruitad and placed oA 
the site. Soma of them were hired by tha prime sponsor, some of these 
were people from vocational rehabilitation. In addition, the community 
college has the >supportive program through tha^ vocational education dis- 
advantaged funds. These are supplemental servites, such as tutoring, or. 
any other needs that will help the student to succeed in' the programs. 

y Non-Skills Oriented Training / 

• Any sort of remedial education\needed by these students is some- 

thing that thay attempt to offer prior t^ entry into the program.' - For 
example, marv7 of these training programs require* at lea'st a -sixth' grade 
functional reading level. The program contracts with, community co^leg^ps, 
community-based organizations or a private firm to teach reading akills 
on a one-to-one basis. " V v " 

In stitutional Occupational Skills Training 

Once, in the program i\he students begin their institutional occu- 
pational skills trainl/xg. ThiKtrainitig takes place eight hours a -dav . 
A student' would typio&lly start at 7:20 in the morning with a fifteen' 
minute braak in the jibrning, a half hour l.unch, with thelius leaving the 
center at 4tl5 in thr afternoon," Tha ijiatruction that is\offered is ' 
individxaJL^^^zid-r-'therr Is an extensive array of video cassi^ttes and such 
Xhlngs used to aid iristruction. The instruction is self-^ced and' • 
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.Inscruccor-assisted, If ch© studant needs to stay a longer tiMi^ In the 
learning cantei^, \i% does. If * th«" stud^ni^ *h«©ds extra tutoring -pr coijnaea- 
tn^, he gets it, *Ia addition, there mvih^ som© scheduled classwork,. For 
©xsmpl©, in ones program^ they "found a nea4\.f or a basic ch€tmiatry claa©. 
This class was acheduleii bas^d on a taak analysis that was done of the 
job. The task analysis wa# performed by an advisory committa© from tha 
private sector;- it was finished by tha cotHmuuity collage who dav^opad 
the curriculum for tha program. Currently tha program^ Includes machiaa 
pperation, clinical operation and work processing located at the Rocky 
Mountain Energy and Environmental Training Center and^ a- program In x/aste 
water treatment at th^ satellite program at the Red Rock campu^l^of the 
Community College of Denver. The program will goon additionally include, 
in other parts of the State, a truck '*drivlng program-, heavy- equipment ^ 
maintenance, and possibly even an underground mining program. 

Wo. . £xpc: . "ucc >..ui On-; ac' -Joi' TrainluL; 

Woi7k fixperience can be a component o^ the prograid owing to the ' 
fact that the program functions on perf ormance-base^e^it . Students 
leave the training programs at various times depending on a. determination 
that they are job ready. I>rhen students are deemed ready for the work 
site-, they are put on the si^te and site visita^tions are conducted to see 
that the students are succeeding on the site. in addition, a training 
plan is developed with the employer to make it understood that a particu- 
lar student is still ^ training. This continues for the entire training 
cycle of the program. This job placement is more work experience rather 
than cooperative e:<:perience in the sense' that the sites are not super- 
vised as closely as they would be in a cooperative situation. At the end 
of the training cycle, students may receive a certificate from the school. 
As students leave the .training at various points, vac'^nt slots are con- 
stantly being filled. The program has so far process^ approximately 100 
students. The programs continue on a cycle-to-cycle basis as needed by 
the private sector. 



Placement 



Students who are placed on the job are given e:<tensive job 
counseling, placement and follow-through to make sure that they will 
succeed. As the job needs of the labor market and private employers 
change, so the training ^programs may be varied. 
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WO90 HAilVESTlNG'' PROGRAM 



Co a^act: 



Machiaa, Matae 

State Bureau of Vocational Education 

Penobscot Consortium 

$36,000 ^ Title IIB * 

Title IIA - 6X (Vocational Education) 

Dropouts, vo-terat)'^, older workers, 
Nativa; Americans xn rural areas 

Richard Schwaikert 
Manager of Tactical Planning 
Pfenob$cot Consortium 
P.O. Box 1136 
333 Illinois Avenue 
Bangor y-m-iiQ^e 04401 , - 
-C^Ofr 945-9431 



OVERVIEW 

The Wood Harvesting Program offers participants^ a ^'ixteen-week term 
of "classroom" training most of which is on~sitd in S.he woods, and an' " 
additional month of unsubsidized on-th&-job traifKCagi Students learn skills 
necessary to secure and retain jobs in the wood harvesting industry. They 
are paid by Che P^obscot Consortium for hours dpent in tr^ining^, and by 
the VTI for the wood they harvest during the month 'of on-thferjob graining. 

ROLE OF V OCATIONAL EDUCATION • - ~" • . 

•~i ' ^ ^ . _ 

The Was-hington County VTI is^- responslb^le for managing this statewide 
program. The program is ^offered at several VTI facilities. The original 
cooperative program was established at che Northern Maine VTI. Certified ' 
vocational education instructors .teach the program, using facilities and 
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equiptneixE of th^ VTI. The Maine Buraau of Voe^tion^l E^uaatipn ov^vmm 
th« prograun through a staff m^iaber who U the CETA Coordiaa-to-r, " , 

'1 ■ * , 

k cotumittiie coif^lsting of VTI,' ipdustry and Consortium' repres^ijtatives 
meet fo;: planning prior to th© program's start each y^arj there are joint 
placement efforts at th^ program's and. 



PRPIE SPONSOR "involvement 

The Penobscot Consortium involved financially in the a^tahlishment 
and support- of the Wood Harvesting Program in 1978 at Northam Haine VTI. 
SincQ that time CETA students have participated in the program through slots 
that the Consortium buys for' individuals who are interasted in learning 
these skills. Consbrtium napresQutatives meet with school and industry 
personnel prior to the beginning of the year's program. There are frequent 
':elep;.. '.if 1. 1. at- r : bctvcpn school ar.c; " Conr.ortiuBi r-taff members; CETA 
operations staff and counselors are in direct contact with students in the ■ 
program. The Consortium is "responsible for the payroll of CETA students in 
the Wood Harvesting Program. The program is monitored periodically by CETA 
and Bureau of VTI staff-. At the end of the program, Consortium, ^ school C 
and industry personnel are involved in placement efforts. 



PROGRAM ACTIVITIES • ' - 

r 

Administrative Affairs 

All aspects of "classroom" and ^n-the-job training are handled 
'by the VTI, and payroll, pre-pi-ogram orientation and counseling is the 
responsibility of the Consortiu^n. 



Outreach, Assessment, Counseling ^ and Supportive Services 

~- • ■■ ■ ■ '-^ ^ 

Outreach and recruitment are functions of th^. Consortium, Coun- 
seling is a part of the Title IIB programs "and is also provided by CETA 
counselors. Transportation services are provided for those students who 
need them. Other supportive services are available on an as needed basis/ 
but must be justified. 

• \ ■ X . 

Hon-Skllis Oriented Training * * 

' ....... 

Remedial education, etc. is provided to participants in prepara- 
tion for their referral to this and other training programs. . ^ ' . 

IfxstitutjoQaX bGCupatiooal Skills. Trainlnf t 



- The VTJ provides th^ siKteen-^week progxm of '^''classrocm'^ tsraiti- ^. 
ing. , . t^^^ » 



lX-311 



Work ""bcp ^arlance 



^ FoUowlng tha training period offered* by th#' VTI, §tAd.^ts are 
involved in an on-tfh«-job work. e:5cp0rienc^ for a .mdntk» ^ During this * 
tim© they arft paid by th<» VTI for the w?od thay harvest. ^ 

4 ' . U 

4 Placement . 



there ig a joint effort by the Consortium and the VTI to aid 
progreuu graduates to find jobs in th^ wood h^rvestog industry. 



PROVE 

Program Referral for Occupational and Vocational Educ^atlon 



Tyngsboro , Maa sachusett s 

Greater Lowell Regional Vocational 
Technical School 

Lowell Consortium , 

Title IT A - f:" (Vocational Education) 

High school graduates in a rural 
area; dropouts 

F.^ Nelson Burns, Director 
Pawtuckett Bou'le\rard 
T3mgsboro, Massachusetts 
(617) A55^5A11 ' 



OVERVIEW . ' • 

/ 

PROVE extends every vocational training program at the Greater Lowell 
Regional Vocational -Technical School to CETA participants. Participatits 
are placed in secondary vocational-technical program? offered to regular 
secondary students during their Junior and SBnlor years. In six 
months time, students are provided with the equivalent of one and one-half 
years of intensive training < , ' 

PROVE, operates on an open-entry, open-0cit basis. The school is open 
year-round with attendance -on a 45/15 basis. .That is, students are in 
school for forty-five days and out of school' fof- fifteen days, 
Individualiztftd learning packages and extensive -hardware and software at ' 
tht school make it possible to depart from traditipnal classroom-size 
programs with scheduled start and end dates. Oriejntation- to work is " 
emphasized through use. of a simulated office where students clock in. 
Th«re are thirty-six shops available, each offering -preparation in 
several trades. The goUs and objectives of the ,pirogram" are to take " 
under«nployed or uixemployed people and train them" for meaningful jobs. 
This inbludes providing them with GED's and nec^ss^ry support services'. 
The basic idea is to maximize employment potential through building 
their skills md confidence. 



ROLE OF VOC ATIONAL §)UCATION 

«■ ii M jijij.mi. . ira.i. . 1 ii n i a i .muu mim^ I* 

Funded by vocatiotual education sat-asid©s und'^r Title' I, Section 112. 
and now Title II, Section 204^ VKQM is centertd^^on vocational- training 
for GEtA eligibles. The Greater. Lowall Ragional Vocational Technical 
School 13 playing a central role inVoviding training which i^ adaptable 
'to Ch€ needa oi underemployed and unemployed individuals. 



I'RIME SPONSOR' INVOLVEMENT 

In addition to outreach functions and . intake,' the prime sponsor has 
helped to plan ttfe program, ''There has, in fact, been a process of Joint 
planning- Both the Consortium administrator and manpower planners have 
participated In planning sessions. The prime sponsor i§ in weekly con- 
tact with the program director, ^^'-he local- Manpower Advisory Council 
.oiTnax^y i'cviews Lhe contract ev(^t:y' "ijlx months. 

* ' 

■PROGRAM ACTIVITIES • ' ' , . 

Adm inistrative Affairs 

— ^ : ... - • , 

During the past three years, "the^e have been several administra- 
tive ' structures for handling ±he pxbgr^. The State level has been 
involved on a regular basis. In the fltst year, occupational education 
at the State' level directly monitored bo tK physically and programtuatically . 
They conducted monthly visits and approved) fevgry thing from facilities, to 
budget items. In the second year, the Manpower .Services Council »assxmied 
the aupervislon and monitoring' function and funn'eling of funds. In the 
third year, which is the current year, the loca:^ prime sponsor took over 
the monitoring. Program funds pay for half-time 'administrators, counselors 
and full-time teachers that were addfed to the staff,' as. well as some 
supplies and materials. Basically, however , -.the only cost to the prime 
are those over and above what it would cost to send a- student to school at 
the center. Th^ere are fifty-six slots available but one hundred 
to one hundred and fifty stucients will be served throughout- the 
contract. Evaluation occurs on a regular basis through several different 
means. In addition to evaluations performed by the local Manpower Advisory 
Council, the program is audited fiscally by ^th^ State Employment *and 
Training Council. In addition to these evaluations, it is audited yearly 
by the State Department of Education. 



Outreach, Assessment, Counseling, and Supportive Services 

. ' ,. , * * * 

The prime sponsor has a centralized intake function for referrals. 
Assessment and evaluation ..follow entry into the program. Students are 
givftn a battery of aptieude tests such as tjhe DAJT^ There is also a .voc;a- 
tion^l counselor to talk to students about their goals and Qelf-^percfeived 
skills, ^n assessment counselor who talks to students about their skills 
a<s evidenced by tests, and a placement counselor who talks to' students 
about the job market relative to the skills they have and the training 
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th«7 may undertake. Th^s^ thtee paople, who ara funded on a pfe^tioia 
b«sis by the project, hap to xUka a decision about wtmt Im^l to place 
students; Together th^y develop a plan for the student that Is an • 
Indlvidu*! pl*n similar to the one done for special u^ed© populationa. 
Each person has an educatiqjl plan, Counseliag is a component of the 
program. and each of the three funded counselors takes a third of the 
students for counseling purposes. Counselors and students work with 
them on such things aa the> MOIS or occupational information. system, or 
with personal problems. Support services are of fered^ through use of 
pupil personnel services. 

f 

I' 

Non-^SI^llls Oriented Training 

Students in need of a GED may come before School from 8:00 to 
11:00, Or, if ^the students starts at 8:00 a. m.,^. they may arrange to 
latte GEi> during the, day by contracting :oi; a ciie betwacu their ClD 
instructor., who ig one of ^ the four vocational instructors on the staff, 
their shop inst^ructor, and them^-elves. 

r 

Institutional Occupational Skills Training 

Skills training is compacted into a maximum of six months. This 
is accomplished by providing training without academic courses. Secondary 
students alternate between one week of academics and orie of training ■ 
Only one to two PROVE, students, are placed in a -shop. The overall faculty 
however, is augm.ented by on© for eacl: additioii§l twelve students in the ' 
school. Survival skills such as job interviewing are also taught. Video 
tapes are used to teach job interviewing skills. An attempt is made t;o " 
bujid on the individual strengths of each student. The program makes use' 
of learning packages which are self -paced. These packages break the 
curriculum into behavioral objectives with a variety ways to accomplish 
each objective. " • , V ^ 

Placement ' . 

» / ' 

The placement counselor for the regular day scjjool also provides 
placement services for program participants. The placement counselor 
makes calls to incfustry to help find slots for PROVE" students . 'The pro- 
gram has been successful in placi^t PROVE students/ bec'ause, although the 
program is year-round, regular stul<m-ts graduate in Jline,- PROVE students, 
however, are available for placement at varip^s timest throughout the year. 
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PROJECT ARTICUCATION' 



?roA^o, Utah 

» * 

Utah Technical College 

'■ 

Governor Office of Ubor and 
Training ' . 

$62,1*^1 * Title TU - 61 (Vocational 
Education) 
35,000 - Title IIB 

« ' 

Secondary and postsecondary students; 
potei^tiAl dropouts, rural areaa 

Dr. Douglas H, Johnson, Coordinator 
Utah Technical College 
Box 1009 

Provo, .Utah, 8.A601 
(aoi) 224^6161% Ext, 271 
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OVERVIEW 

The goal of Project Articulation is to develop an open-entry/opcn~«xit 
training system. The project is part of a etatevide effort to uae 6Z CETA- 
Vooational Education funds for institutional change and the coordination of 
vocational education and CETA. Project funds 'from CETA are uaed ^ dtevelop 
curriculum modules. Vocational education, disadvantaged funds integrate a 
tutorial conrponent into the projtect which identifies potential dropon<:s and 
•uses the modules to develop basic skills. 

In its first year, one hundred .percent of the students served by Pro~ 
j.ect. Articulation were CETA~€l4.gible and were seventeen years old and older. 
Currently the project is targeted on secondary, postsecondaijy and potential 
dropout students. They averaged -nineteen yeai^s of age.^ To date, 8,700 stu- 
dents, have used ths curriculum modules. With th« advent of these modules 
the schools begin to open up their programi^ 0]^tn-«ntry7open-txlt became 
a^reality,' Once this was accomplished it was possible to raduce the total 
stipand ]^«r student and permit more students to oomplete a program. 

R0L.g..01 y0CAT?0NAl. EDUCATION . 

. ^ Vocational education plays a role. In the direction of Project Articula- 
tion. There is a steering committee comprised of representatives from 
vocational education ac the State level, local. vocat4.onal education direct 



Kid.a*«ociate' dftwjs tvm Ut&h Tiiohalcal GoU«g», Vocatiotial education 
toachirs have davuloped th« curriculum modulas in th^ir r^pectiv% 
tftchaical araas. VoGAClonal cooperative kduoation ia inoouragad for 
many of tha Rartictpants . , 

FRg^ffi SPON SOR invQi^mim 

Tha Mountain. LandTs s^^sseciation of Govamjaftnta is involved in Project 
Articulation at tha local laval, ' Manpower . plannars work^ad vith tha Stata 
Boar4 of Education to davalop tha program and halpad to- promota th& program 
with tha technical collaga, Tim prime si^onsor visuali^ad tha program as 
a pravantdva to dropping out^ - 

PROGRAM ACTIVITIES ■ 

AdTalniatr atlva Affairs ^ 

To support tha uaa of tha modulaa , workshop's have -baaii coridueteid 
' for instructors on how to uaa tha modulas'. "^onfey.froia diffaranea sources^ 
has baan usad for thasa Workshops. For ea;ampla, soma of tha set-a§ide§ in 
. tha school district for in-sarviha training will pay for a substitute taachat 
whila tha ragular teachar comes to tha workshop. Workshops are offered on 
a continuing basis or whenavar raquastad, a,g. a g^oup of Holding instructors 
recantly requested a epacial thrae-^day workshop, . ' ^ ' 

The ataaring conmiittaa for tha program maats once a month during tha 
schck)! yaar. Tha; Program Dira^tor presents progress rapor,ts at tha^a meetings, 
Tha Tnodulas are developed by taama of taachar^ including a college coordinator. 
This process involves savan school districts and' the technical collage in 
a roundtabla discussion to datermina tha objectives of the ipodulas. 

Tha -program h^s beau in operation four years. During the first two 
years, funds we^e used for programs solely for CETA. students. Tha technical' 
college matches the CETA money and thf- proposal received a sign-off from the 
Sevan school districts and tha tachnic^al college, Ea4h phase of the project 
has, bean in a proposal form on a yearly- basis . ^ 

Outreach, Assa^sment, Counseling and Supportiva Sarvjcas 

Tha schodl performs an outreaoh function for the ^ tutorial component 
of the program. Other referrals to tha program are made through tha Emplov- 
mant Service. & f j 

Kon~$kllls Oriented Training ' , , 

The tutorial program is helping atydenta iM reading, writing sxid 
math so thay can ba amployabla or $tay in a^^phool. Thasa. atudanta are an- •• 
couragad lat^r to Ip^coma anroUed at the technical collage. The curriculum"" • 
modulaa are u$ad to teach tha basic coursas. On^ advantaga of ^tha use, of " 
thase modules in tha tutorial program Is that ^students actually receive 
qompatincy credit for completion of th/s programs. At tha secondary level, 
tha tutora talk with tha taaGhara and. tha regular claaaroom teacher giVes ' ' - 
credit in the basic ^curriculum suth asb reading; writing or math, ^^hen tha 

■ ^ . V : 320 ' • . 
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stud^tiJ^taehiaa th* ctchnieal coll»g» l«v*l hn/ahft will b« giv%n credit 
for hlvHEg alr&ady cqmpl^Cfed the module in th« particular tfecjhnicial &vqm. 

In3titx3it;jlpnal OGcup^tlonal $k jULl4„Tra,ieiiQg 

- ' th« ct^rrieulma modules «iover v«riQui t&cbnical dr^«s; one, for 
•xample^ coaaaras traiaiag for shlld c«re sp<icialiat in a uatioaally 
accredited progrwn At the techSaic&l coUege,, Student^ rec^ve college 
credit for the completion of the modules no^ taatter where they actually- 
cotaplete the module* If -they meet the ciriterie for the learmiug dbjectdve 
md pa*s th^ test for the module, they can receive creidit, the iastructors . 
«t the high tchools and the college have agreed on thj& learning objectlvea 
for each module* ■ ^ . . 

Work^ Expertence and On^t^e-Job Training 

In th© tutorial program students in high school ara encouraged 
CO h% involved lu a Cooperative Education program. , This permits a work 
experl^nc^ while ^toing credit. Student©^ ^igihle J^or CETA al^o rfitceive 
a stipend* Students at th^ po^t^^condary level are alao involved in an 
is3Ctenaive cooparat^ve education progr^tni based on industry advisory councils 
at every level of trainiiig. 

Plac^en c 

There i^ a placement coordinator in the tutorial phase of thj^ pro-- - 
gram as vall'aa a large placement- office located at Utah Technical Collage 
for poQtsecondary students. ^ 




32i 



STAfE LEVEL COORDINATION OF 6X an<J 1% FUNDS 
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Contact; 

■ * L _ _ -_ • 



Salt Lake City, Utah 

Utah Board o£ Education 

Governor's Office of Labor' and 
Training ' 

$500,666 - Title IlA - 6^ (IT '78) 
188 » 159 * Title HA - IX (FY '78) 

Sftcondaty and post secondary 
students* statewide ^ 

Alan Ayoub, Director 
State Officii of Laljor & draining 
1331 South State Street, Suite 300 
Salt Lake City, Utah 84115 
(801) 533-5321 
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OVKRVIEW ■ . - 

The State of Utah hfts used its 6% and 1% monies, and previously the 
5% monies, for the purpose of levering institutional change: The goal 
of Utah's institutional change policy was to make vocational education 
responsive to CETA clients. Guidelines for use of the funds have been 
(tollectively .developed by vocational education and CETA staff at the 
$tace level. The primary vehicles for change have been open-entry/ 
open-e3cit training programs and articulation of secondary and post- 
secondary course work. 

The programs developed in Utah have been influenced by both- demo- 
graphic and historical context. 'The overall educational attainment of 
thle population is 13.5 y^ara. For th6 Latino population, the largest 
miiaority representing six, percent of the population, the -eduqational 
leyel is 11.5 years. This has resultea in less need for remediation 
prior to skill training. Utah also has a long history of coordination 
dating ba<ik to itrf days* as a pilot state for the Comprehensive Manpower 
Prd,gram (OEP). Utah also had a Manpower Planning Council that was the 
reswlt of a state statute and not a federal mandate. The charge of thi3 
body va.s to coordinat* all -state manpower delivery agents. Under the 
00 i program, the Govthxor ch<irg«d the Manpower 'Planning Council to use 
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monies coop«r4tivtly. In turn, th© Council' requ4>t®ci that voca^loxaal 
*dud«tioxi 4nd ClTA dfevtlop eooptrativt agr««iftent$ » , The CMP progiram \x4%d 
the St«tt^ Vocational Education- System as a contractor, who is^, turn sub* 
extracted locally to prpvlda th« training for CHP referrals, m© was 
dona on an individua alient-coat - basis. With the advent of CETA, the " 
3uparintand«nt of Education and staff from th# Governor's Office, who 
ware both on tha Manpower Planning cWcll, worked out an agre<^ent' ask- 
ing for institutional change to make vocational education- rasponsiva to 
CIITA- cliants. Vocational education and CETA staff at tha State lavel 
sat- dovm.to discuss tha 5% monies and tha usa of tham to supplfemant 
institutional tralxiing or td usa as a laver.faf institutional change. 
As only .$A35,000 was available at that tira^thay dacldad not to usa 
tha funds a^ an adjunct to tha delivery systam, Coll^ctivaly thay 
developed guidalinas for usa of tha funds. They charged local vocatipnal 
aducation.wlth using the funds for institutional change and thay laid' 
out savfeTal catagorles.. Programs of open-«ntry/op^n-exit and articulation 

I 

* 

wit OF VOCATIONAL EDUCATION ' ' ^ 

Vocational education in Utah has baan actively Involved in coordlKM- 
tion at the. Stata and local lavels, Tha 6% and 1% monies fund positions^ 
'for four manpower staff .located within tha State Division of Vocational ■ 
Education. ^Thesa staff sarve in a liaison capacity and bring education 
into the CETA planning process. It is the goal of tha State Board staff 
to establish linkages with the locair tjoards' of adncation and local CETA 
programs," This serves to give tha pi^e sponsor air- entree to the educa- 
tional processes. Local vocational education "pro-ams have responded by 
awarding ^ credit f br'.'postsecon-dary course work,^^ether that credit was 
earned at the seopndary or postsecondary level and, also, by initiating, 
opan-antry/open-ebcitvprograms , 

PRIME SPONSOR INVQLVeMENT 

Tha State of ptah has a State Consortium consisting , of five prime ■ 
sponsors and tha bal'^ca of state. The Governor 's' Off ice represents 
bot]i balance of state and statewide programs. The Governor's Office 
laid the groundwork for coordination under the CMP program, and continued 
tha commitment to institutional change in tha early days of CETA, Staff 
from tha Governor's Offioa meet almost daily with the Division of Voca- 
tional Education. ... 



PROGRAM ACTTyiTXES • ' ' 

Administtatiya Affairs 

Policies regarding use of tha 6% funds, and formerly the 5% 
funds, ware mada possibla by a xmlvar from tha Regional Office of Labor 
on tha adminlst^^tiv<raquir*mant of tha sat-asides. For the first two 
or thraa years, i^taf f 'davalopmant was a subcomponent of the guidelines 



for use of the §et-aaid©a.' . Staff development .consisted of training for 
instructors 'co aid chem in duv^Xopljig individually *d curricula, 

.T 

« . . ' 

E«gioti4l G0Baiiitt««8 have h^m mt in region of th« 

.State to facilitate planning ^d coordination of progra^s^and 6X'fuadg. 
^Conmltteea ara comprised of Vocational Dir'ectors, local asaociations 
^^^^.-s^^-^-M- govemmant planners, add othar program Qparator$ in each region. 
These coiomitta^s are authorized to maka determinations regarding the 
bast methods to be used in serving CETA ©tydants. 
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Outreach , Asaeg^ent, Coungaling, and Supportive Sarvic^a * 

Currantly, tha axpanditura of 6% funds tnay include the 
aatablishiuent of assassmant units- tied to amployability plans at institu- 
tions which serve CETA students. 

^ . < 

Ijaa t ltutional Qycupational Skills Training 

Early typea of change took the form of opan-entry/opan-ascit 
programs so an individual could anter vocational training at any point 
and continue for as Ions as necassary. In articulation programs whare 
high school cradit was aWdad towards poatgecondary course work, students 
could ba taken out of high school to a postsecondary campus or- they could 
be taught on campus and allowed the credit to .transfer to the post- ' 
secondary institution., Some of the motley vaa used for instructors to 
•develop individualized curricula through u^e of video cassette processes. 
This could be done if it were demonstrated that there was a relationship 
between the curricula development and institutional change. 

The extra costs neaded to establish and operate training related 
to non-traditional jobs for CETA clients are fundable unda^y currant guide- 
linas f OX* ttx8 US6 of 6Z funds, '^^ 



■ K 



Local programs nmy -currently use 61 funds to provide job develop- 
ment, follow-up, and improved mechanisms that will insure placement of all 
CETA participants. 



4 
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< cm PARTICIPANT SpVICES 



Bdam tLomZ Aqtncui 

i 

Corvta,(U :- 

\ 

\ 

■ ^ \ 



SpGkauit, Washington 

« 

Spokane Coiamuiiity College 

Spokaue Conaortiiaa 

$397,(])O0 - Title II~B 

Coramunity college provide taacbdng 
staff '•• 

In-scbool program for former dropouts 
ages 17-21 

William Msrchioro, Director 
CETA Participant Services 
North 108 Washington Street 
Spokane, Washington 99201 
C509) 8^8-4271 



OVERVIEW : . _ ■ 

Two hundred and fifty dropouts b^tveen the ag^s of seventeen and twenty- 
one ar^ served each ye&r through a CETA Title Il^B program in Spokane. The 
^i^?I^T°n ''^"^"^ '■^'^^^ components (wftich are pwUeled in a 

rn'^ . program): w^rk experience, on-the-job training, or class- 

room skUls training at Spokane Community College or other educational 
'facilities ^n the area. In addition, approximately eighty percent (80Z) - " 
of the partic,lpants complete their GED's in clAssrodk training offered at 
CF^A^P.Sr^ ^ c''^^ ^'^^^^ Community Comga, through a subcontract vith 
cm Participant Services> provides three teaching staff members for the 
: T?''*?^* """^^ reljnbursement basis. The open-entry, open-^exit program ' 
U highly in^viduiLlized and designed to provide Ltal aup^or? ^o.ri opou?a 
vho want to complet^i th^lr high school education and prepare for work 



RQLI OF VOCATTONAI EDUCATION 



'r,r^ fP^^'^* Community College offers skills training in a range of voca- 
tional areas p^us teaching staff, for th^ GED classes. Private business 
coll6g*s are ^lao used as skills 'training resources for the participants 
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PRIME SPONSOR .INVOLTOIENT 

■The prim* iponsor, whiclx is a cicy/GOunty consortium, subcontracts 
wiCh th« CITA Participant Services (CPS) to operate Titl© II-B programs, 
Th« prija« providaa t%chniG&;i assistance to CPS, , ' 

PROGRAM AC TTVITIES ' 

Adminiatrativa Affnirg , 

% 

^ Progrto admiaiftrativfe matters are the r^apon^ibility of the Director 
of CEXA Participanf Sarvic^s, which is. a private, nonprofit organi^atipn 
sponsored by th^ American Indian Couffiiunity Cantar of Spokane, Teaching 
staff ara employesis of the community coU^g^ (or a privat® busineas college 
where some youths ar^ referred for business skills classes) , 

putre^ich, Agsassmen t, Counseling, and Suppqrtivt Services 

Outreach activities include informational literature sent to conanunltv 
service agencies and the schools. The CETA Participant Sajrvicas counsalori 
conduct eligibility screening and coordinate as^aa^eut of vocational/aca- 
demic aptitutde and interest. The^ counselor© dbtain school transcripts, 
apeak with school personnel, and interview the stude»ts to assist in the 
development, of Individual Employability Pl^na. In addition, th# General ' 
■Aptitutde Test Battery (GATB) and^ the Kuder are administered by Employment 
Security and interpreted by CETA staff. Basic reading tests are administered 
to determine appropriate level of placement in the GED, preparation programs. 
Supportive services are extenaive; child care as$i§t£nce, transportation 
allowances, expenses tot medical and dental examinations may be jirovided. 

Non-$killg Oriented Traii^n^ 

Participants must choose to return to regular high school classes to 
complete graduation r-equiremients or enter GED preparation classes offered 
at the program facility. Over ninety percent of the enrollees choose 
GED and, as noted, a high percentage of GIJ) enrollees Uighty percent) 
complete the requirements. • Som/ participants receive training allowances ■ 
for the GED preparation. , / . - ■ • 

Institutional Occupational Skills Training 

Skills training is one 'option for youth who co^iplete GED or graduation 
requirements. Spoka?ie Community College, private business schools, other- 
educational institutions- throughout the area are used as resources for 
placement in skills training programs. The program funds cover the costs 
of tuition and fees plus training allowances for the partic^ants. 

Wofk Experience and. On-the-job Training 

Both work experiVice and on-ther-job pl^ceiaents are developed by the 
l^ogram staff . PlacemWts are based upon the .participant's interest^, 
.aptitudes, and experience. Wages may be paid through program funds (for 
work experience and part\^the OJTjOo^^ot by the employer (part of the 



U-323 



I. Unaubsldixed placunent for prograjoi completers through direct ref trral» 
(ob development, or ^loyer Inf ormtion Is provided by tha program staff. 



t 
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CttA COOKS PROGRAM 



« 

Vundinq : ' ^ 



OVERVIEW 



Spooner, Wisc^ilsin' 

Indlanhaad Vocational, Teclmlcal 
and Adult Edu6at:^on District 

Northwest Wisconsin Compreh^Asiva 

Eaaployin©n\ Program (CEP) 

■ »_ 

Q $9,709 -• Indii^nEaad VTAElSistrtct 
$9,>09 Titla , ' 

♦ 

Out-oii'-sGhool youth, tixd adults 
* in a mral 

Mr. RichardRiidfr , ^ 

Aesi^tant Director for Instructional 

and , Research, Soirvices 
WI Indianhaad VTAE District 
Box_^ ^ -~ , 

Shell LkkB^ Wisconsin 5A870 
C715) 463-2^15 



( 



J 



The CETA Cooks Program is an outr/*^ch: pror^am; i.a. ^ it is offered at 
^ ^^^^^^'^ ^^^^^ the 'campuses of the vp«4tional-tedhnical institute. 

In ehis case, the facility Is rented -for the program, and students are 
provMed services through the outyeach component of the district. The cost 
of tile facility rental and training costs is^shared fifty/fifty with the 
*N«Ttfhwest' Wisconsin CEP» . - 

The Cooks Program runs for eigh^ hours per day^ forty 'hours p^r week, 
involving a total of eight huhdred h^urs in the twenty-week. duration, \^ith 
a maaqLmmn enrollment of f if te^n \tudents. The program provides vocational 
•skills training for emplo3'me:a& in food prnparation and iicrvica occupations. 

ROLE OF lOqMXOJUAL EDUCATION '"^ ^ ' 

Vocat'ional education funds pay for fifty percent of thie training costs 
of this program. Certified vocational instructors 'teach a state-approved 
vocational curriculum- The program came into being after a vocational home 



32^ 



•ccmomica coordinator conducted a txd^ds a®s«i9sa«nt in th« *ir«a t^ dftttrmlne 
manpovnr neieds in this occupational area. The idea waa discu^s^d vith 
local vocational advisory cooaaittee before plans finalised and curric- 

Xxliaa established for tht prerfraia. 

. Th« program is sup^rvis^d by on% of th© three f ifeld sarvicets adain- 
iscrators amployed by the vocational district. In- addition, a CETA con- ' 
aultant from th<b Wiaconain VoQational Systfero conducts parlodie on-tite 
avaluations of the projmct, ' ' 

A vpcatioi^al outreach counialor from th© Indi^nhaad VtAE District 
offices is available to students visits til© 'site ragularly. In addition, 
tha Career Assistance Centos on tha camlpu^es of tha Wiaconsin ^dianhead 
Tachnical Institute ara available at no cbaf to, CETA stud^t§ for 'counseling, 
occupational exploration, job survival skilla, tasting, ©tc. 

PRIME SPONSOR IKVOLVEKENT , .. 

Northwest CEP is involved in outraach, intalta, acrs^iag, and soleation 
of clianta, as well as planning, monitoring and evaluation of programs. 
Spring and sunnner Joint planning meetings involve both. Northweat CEP and 
vocational education representatives. Planniag tot .continuing and/dr nex^' 
programs takms into account tha prior ©valuation of prograias, input- from 
vocatioti'al coordinators around the state, and input from CETA intake c^nte^^a. 
During the year, as qufe$tions com^ up, 'ad hoc j<4^t meetings are held to 
raeolve problems- - - ■ . 

PROGRAM ACTIVITIES * ' >• - • 

AdTTdniatrativa Affairs , . « 

Onc^ th^ outreach and screening of students by Northwest CEP h4s 
been accomplished, day-to-day administrative affairs are handlad by tW 
Indianhead Vocational, Technical and Adult Education District Office and 
the program instructor - 

Outraach, Assessment, Counseling, and S up portive Services 

Outreach activities, including screening and salectiou of partici- 
pants, are handled by Notthwc^st CEP- As. a part" of the . selection jirocv^gs;/ " 
Northwest CEP may refer the individual for a two-week period to one -of the 
, Career Assiytance. Centers located on the four vo'cational education campusias 
for counseling.,^ occupational' explorafcioti, life survival skills, teg t^^ig, 
€tc, to assure that the individual is being pia©M Jjti the skills training v ^ 
program appropr|.fete to his/h^t' abilities and interests, Addition^a support 
services are available to -participants through the District's outreach 
counselor, 

• • ■ ' ■ > . ' 

NoQ-Skllla ^ Or i^ M Training - ■> • . : *; 

- ■ ^ ■ -< , ■ ;' ,. 

^. A block^, of i^ema'dial' education time is included as part of' the 
training at the o)iitr9ach program site. • ^ 
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InatltutiQiial OccupatlQual SkllJLs TraViilng ' 

VOGAtional skilla tradning and occupational survival skilla ar^ 
provided d^ily at m off-campus facility rented especially for this aight- 
hour per day Cook^ Program. Practical ^xparieuc^a in food preparation and 
food service activities comprisa the major portion of the program* Partici-- 
pantB who compl^ta the twenty^week training and later enter regular on- 
campus vocational programs ^re awarded a c^rtifidfete of advanc^sd gtandinK 
by th€ State of Wiaconsin. • 

Placement is handled pr(|^rily by the instructor- and the counselor, 
with Northwest Wisconiin CEP cooperation. The instructor has knowledge of 
the area ^nd of the employment needs of the occupational field; he h^s com- 
-lunir- contacts and is nort b^lpful toward placing his r.cudents. 

« 

Evidence of the placement concern by the Xndi^nhead District and 0- 
the Wi^sconsin Vocafional System can be found in the follow-up procedure for 
each graduate or complet^er of a vocational program—regular or CETA. Upon 
completing -or leaving.^ a program, participants record infom^tion .cone aiming 
their job status. In addition, each participant is provided a postage-paid, 
return card which ha/she can mail to the vocational district once employment 
is obtained. . . . r y 

* . -■ 

A statewide- six-month Follow-Up, requesting information on job 
?tatus, wages,- etc., is conducted each year by the vocational district. 
This follow-up also .bakes an assessment of student sat:isf action with his/ 
her training and -c^tains approval to contact the' employer to determine 
employer satisfaction with program graduates. 
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SECTION C 

Coordinated Programs BeCween Vocational Education 

and Other" 

Employment and Training Service Providers 



IM28 

p. 

^ - ♦ » 

^ • HIGH gCHOOL ACADEMIES 



r 



'Fun dino : 



CoYUacJt: 



Philadelphia, Pennsylvania 

Phila'delphia Bo-ard of Education 
& 

None * ^ 

Sponsored by th% Philadelphia 
Urban Coalition 

Vocational Education Funds" ' 
y 

$250,000 Private -JCiSdustry con- - 
tribution in th« form of in-kind 
services plus $20,000 to $30,000 
cash per acadetny 

Urban, inner-city youth who are 
academically disadvantaged; potential 
dropouts 

Mr, Hendrik B. Konig, Director 
High School Academies 
c/o Philadelphia Electric Company 
2301 Mr.rket Street 
Philadelphia, Pennsylvania 
(215) 8A1-5568 - 



OVERVIEW 



^^^l" ^''^^'"'^ Academy Program is a thr<ae^year alternative vocational 
3feills training program for academically disadvantaged inher-city youth. 

The Philadelphia Urban Coalition was the. moving ^f ore e behind the 
devalopm,^nt of the firSt Academy, following the civil disorders of 19&8-60 
The prototype Academy, the Academy of Applied Electrical Science, Inc., 
utilizes a hands-on • approach to increase students.' motivation atid under- 
standing of basic and vocational skills. . • 

Academies, whict> are housed within high school facilities in 
Philadelphia, benefit from the Involvement of emplovees loaned by 
business and industry,, labor representation and individuals from the ' 
school district and acadi^mie community who serve as an interdisciplin|iry 
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^ project t**a» Biis t««a ttt|>«rvl9fts initruerlon aad ptavidea manageriaj^ 
«^ t«Qhnic4l. ©xp«rtls«, Participants are provided training Ija one of 
thV*« occupational ar«fts: 1) tl«t:tricai and electronics j 2) butinesg; 
and 3) automotive mnd machanical. The business program i$ offered at- 
tvo ticfeaj tha alactrieal and tht automotive training aach at ona* 

Baaic skills inatruotion in oxath, English and social science is 
related directly tp tha student's training interaats. For axample, 
V tocTl boxa^ bacoine tha parmanant poosaaaions of 'tha studant^ aftar thay 
can succaasfully complata a requisition including- the corract spelling 
of ,«ach tool, and a computation of tha cost of tj^ola 'including- sal^s 
ta^c, English and math taachars have prepared l^asons directly related 
to training or work assignments or activities that the students are 
involved in, ' Finding the quickest transportation to a work site by, 
reading a city map^ completing an income tax form> or securing a social 
sccuricy, auinoer or- working papers bacouie learning experiences in English 
class . . 

Work experience placements in industry or busineaa are provided to 
some students and others woirk in academy "factories" which pi'dvide p/aid 
work experience in a sheltered workshop situation. The ''fa-ctories" are 
operated after school hours and during the summer months. 

ROLE OF VQCATIOM L EDUCATION' ) . . 

\ 

Vocational education- fupds are used in support of the program. 
- Skill training is offered to program participants. 



I 



PRX>EE: ^PONSpR INVOLVIHENT v 

Theri^ is no direct involvement of a^^ime sponsor , in the High 

School Academies Program, 

. ' ' * "? , 

PROGRAH ACTIVITIES 



Administrative Affairs 



The Director of the High Scl^ool Academies is an employee 
from an area electrical industry who has-been released from. his company 
duties in. order that his time can be dona^^ed to the academies. Hi* 
salary ia paid by the company. Day-to-day program, operations are 
handled by a project team headed by a 'manager , also on loan from busi) 
nesa or industry. The project team, which has representation from 
busiae^, indus'try, labor and the school district^ directs all aspects 
of the learning process, ^ 

c 

: Q^t.raach,,Asae98ment, .Counseling, and Supportive Services 

Academy feachei^-atnd industry personnel make presentations to 
junior high school students escplaining the program, .Students must then 
taka the initiative tt apply for tha progr^. If acctpted, the students 
anjar the academy in the tenth grade. Standardized tests are used to 
ataeas the students' acad^imic needs. 




' N' . • . 

!Uua*d\Al aiiu^Atloti. It built toto tha curriculum which was 
d«v%lQj>«a.b^caua(i. ch& feacliitiag mttf^taiia raqulrad-math «id raadiag 
ikilla wKich Aoadaiay applicisitt did" not po*«a*t. Couua<iliii.g »«rvle%« 
are provided to studant* by thiijir taaehftra* traaaportatioix aarvieaa ar© 
offared to thosa ttyidauta who art placad la privata^^itiduatrv work 
axpariauGe pQaitlouj- • ^ * 

luatitutioaal Occup ational Skills ^trainirig 

. Job survival skills such as appearauoa, punctuality » talaphona 
skills t etc. are Incorporated into the program* 

V 

student© are lavol<r^d in a $tap-by-st«p indlvldualizfed "hands- 
on" skills training program which also Includas di-ractly ralated basic 
skills 

Work E!y,Derj nee , * 



Work axperlanca in industry or business positions is provided' 
tho^e students whose achiavamant and maturity warrant such placement. 
School "factories" afford, paid work experiences during after school hours* 
and in the summertime for younger or less skilled stud^s. This unit is 
incorpora^fed under the Junior Achievement Charter and i^Wuaidered a 
"survival package" for low-income participants , 

Pla<!ement 

T Joint efforts are tjfiade by "the groups represented on the 
project team to make summer jobs available and to place qualified 
Academy youths in full-time jobs upon their graduation. 



PROJECT P,R,O.V.E. 
Progrtm Reaching Options in Voo4tional Education 



Philadtlphla, Pennsy^lvani* 

Philadtlphit School District 

$X91,50p - Wotnen's Bureau, U.S. . . 
Department of- Lmbbr 

Urban high schooJ,; jvmlor *and senior 



> 



1517 W#8t Gi^ftrd.-Avenu©-' V 
PhiladelphiaV ^ennaylvanla 19130 
(215) 235-0130 



OVERVIEW 



P-R.O.V.E. (Program Reaching Options in Vocational Education) is a 
School«to-Work Transition Demonstration ProjiB>ct which is sponsored by the 
YVCA of Philadelphia and funded by the Women's Bureau of the Department 
of Labor. .Project P^R.O.V.E. offers supplementary services to those 
provided in two vocational skills centers operated by the Philadelphia 

V School District. Three types of services— recruitm^mt, career counseling, 
and job placement— are offered by the project, Sftudents are recruited ■ 
for four non-traditional programs offered at the skills Qenters. After A 
^/^dent is accepted intdP¥oJ<*ct P.R.O.V.,E* and a skills center,' individual 
and group counseling, joT^exploratlon activities, field trips, .retreats, 
and presentations by outside speakers are provided as supplements to the 
skill training being offered. The student attends her home school for 
a&ftdtaais training for one week; the following week tbj^'.. student attends 
the skills center for vocational training; Job placea^nt services are 
provided during the academic year, during the straaner and upon graduation* 
In-service training it provided to students, teachers and counselors in 

. eh* h^tae schools in order to iensit'isse school personnel to the concerns 
of women entering non-traditional fields* 

t 



lOLI of' VQCATIOm EDUCATION 



Vocttiotial Skllla C«Qt«rs operated by the Philadelphia School 
Dittriet provide akill training to Project P»R»0,V.E. students in four 
profrima considered non-traditional for women* 



Adminigtratlve Affairs 

Prdgram pereonnel coordinate the outreach, counseling and ^ 
placr:.:u-nt cptnponsnts of the progrsju. Skills Center staff provide 
vocational' training, ' 

, ' / 

^^^J.fj^r]b-_^l'i':\^^^B®E£.L_.£2il^ r>uppottlvQ Servicr-v 

> 

^ Students are recruited by project personnel through presentations 

made.^^t sixteen feeder schools. Counselors and industrial representatives 
make a thirty-minute presentation concerning women in non-traditional rolee,' 
The preaencation includes a film entitled "Equal Vocational Education" 
(EVE) and other materials on this topic. Following the presentation, 
etudents are provided with application-^f Arms for enrollment in a skills > \ 
center and Project P.R.O.V.E, / ' 

A variety of coimsellng services are pr^liided . f or P.R.O.V.E. 
participauta. Counseling, involving problems that might occur as a result 
.of the non-traditional Job, values clarification and self-assesOTjent tech- ' 
niques are included. Each student attends at least one hour ij^ir week of 
counseling in a group setting, and in addition, individual cKseUng is 
elso provided. Retreats are held so that studen.ts can meet other females 
working in or interested in non- traditional fields. Workers and employers 
in non* traditional fields are brought In as speakers. 

Non-Skills Oriented Training - ' . 

During counseling eess ions,, participants are given inst^ction / 
on topics such as obtaining a driver's license, a social security card oi 
completing other forms necessary for everyday business transactions. 

Institutional Qccupational Skills Training 

Job readiness skills «juch &a how to completes application, 
wh*t to expect in a job interview, employer expectations of 'an employee, 
*nd discuseion of problems that might-^arise as a consequence of being 
in a non*tradltional occupation are included by counselors or instructors 
during the program. , . ■ \ 



atudtatt art •nroUtd in oat of four non-traditioual «k±lls 
trminini pro^vms htU *t tvo Phllidtlphi* Vo^catlon*! Skills Ceatitrs 
op«ir»t»d by tht tchool ^»trlat* Studttiti tttmd tht skills ct)attr« on 
tlt%nx«tlat w«tk4, Tht othtr vttka tr* $pmat «t th«±r homt schools 
rtctlYlag »Q«d«aic tduc&tiou* 

kttmpts are mdt to piaoe thi you^g wom«n lo work dxptrionct 
potitiont dlrtctly rtlattd to their training both during t:h« acadimlc 
ytar and during th« 

P_lac^<BD,t «. "* . 

Upon graduaCl.on, students also reci&ive placemant assistance 
from Projuct P.R,0,V,E. pationnsl in locating positions ralatad to th©ir 
training. . » ^ 
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AVTl Area Vocational Technical Institute 
B'OS BalMict .of St&tt 
^ COATS CQmpr«h*iGaiv« Oacupational Asseesaent und Training Syst 
CAC Coimmmity Action Council 

CAE Coamunity Action Program 

« 

CBO Community Bas^d Organisation 

CEP Concentrated Eeaploym^nt Program 

CETA Comprfthensivfe Employment and Training Act 

5EEW Department of Health, Education and Welfare 

DOt Depmrtment of Labor 

DVR Division of Vocational Rehabilit-ation 

£MR Educabl© Mentally Retarded 

ES H^ploym©nt Security 

ESKA' Elementary and Secondary Education Act 

ETA Employment and Training Administration 

FT Fiscal Year *^ . 

GATB General Aptitude -Test Battery 

GED General Equivalency Diploma 

lEP ' Individualized Education Plan 

ISD Independent School District 

LEA Local Education Agency 

OJT^ On-the-job Training 

PIC Private Industry Council 

PSE Public Service Employment 

RJP Request for Proposal 

State Education Agency ♦ 

SPEDY Summer Programs for Economically Disadvantaged Youth 

SY^TP Summer Youth Employment Program ( 
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>laahviile, IN 


11-253 






BlooQington, IL 


II- 63 


Chicago, IL ^ 


II- 66 


£van«cou, IL 


II* 69 


Ottava, IL 


II- 71 


Springfiald, |L 


II- 7^ 


Sycamorft, IL 


II- 76 




II- 78 


Evanavillo , IK 


II- 80 


Indianapolis, IK 


II- 33 


>Iaw Albany, IN 


II- 35 


Nav'^aatla, IN 


XX- 88 


Flint » MI 


II-UO 


Holland » MI 


Xl-133 


TtAverj* City, Ml 


11-136 



REGIOM V (cont) 



Kinntapolit, HN 
Rtd Wing, ^^N 

$t,. Paul, m 
Ballfontaina, OH 
Coluwbua^ OH 
SoritttfiiW, OH 
•ShaU Laka, \a 
SpooMt, VI 

- Littia Ro<;k, AR 
Jiua» LA 
Obarliu, LA 
Albuquarqua, NX 
Santa F«» 
Dallas, TX 
Palacioa, TX 
Sit) Saba, T^' 

MGXQ^l VIX 

Cadar Raplda, lA 
Claar Laka, lA 
Kaokuk, lA 
Ottuiwa, lA 
Wichita, KS 
Capa GirajTdaau, MO 
Columbia, MO 
Sika*ton, MO 
Grand Inland, 
Lincoln, 
Platttmouth, M 
Ralaton, 

RgGXON,v;XXI 

• Colorado Springs, CO 
Cortes, CO 
Detivar, GO 
Danvar, CO 
Danvar, CO 
Davil'a Laka, m 
Piarrt) SD 
Provo, ITT 

.Salt Laka City^ UT ' 
Sale Lake City, UT 

REGION' XX 

Flagstaff, AZ 

^Kingman, A2 
Phoenix, ,A2 
Thatchar. AZ ^ 
Tucson » AZ 
Los An§ala«, CA 
Placantla, CA 
San Bruno, CA< 
Las Vagaa, >rv 

RgCXQN X 

, Ainaric^n FaLls, ID 
Portland* OK 
Spokan*>, Wa 
3pokan«i WA 
$pokaha, WA 
Tacoma, VA 



?4|4 

II*U2 

II-1A3 

Xl-147 

11*207 

11-210. 

11-213^ 

IX'293 

11-324 



XI- Z5 
XI-109 
XX-X12 
IX-181 
IX-185 
11-236 
IX-239 
11-263 



11^ 91 
IX- 93 
II- 96 
II- 99 
XX'102 
11-132 
XI-154 
'11-157 
11-160 
IX-16^ 
XI-167 
11-170 



II- 35 
Xl-363 
II- 38 
II- 4 2 
11^305 
11-204 
11-247 
11-313 
11-266 
11-313 



II- 12 
II- 15 
II- 18 
11-298 
II- 21 
11-301 
II- 29 
II- 31 
11-174 



II- 60 
XI-2X5 
11-283 
11-256 

11-28? 



\ 



Dapartmant of /taalsh^ Sducatit^nj and VJaif^ir* R^tgioni. 
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